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Bombardier Inc. is a manufacturer of airplanes and trains with a massive international presence. The company has come a long way since its beginning as a modest Canadian company attempting to sell a new innovative product: l’Auto-Neige. The following offers a rundown of their achievements and debacles, summarizes the governance of the company, outlines the organizational structure, the manner in which strategic and operational plans are set and fulfilled, the leaders and leaderships styles present, as well as their use of control mechanisms.

Governance: Bombardier’s Board of Directors is composed of fourteen members, which is divided into four committees of the Board. The major shareholders of the company include institutions and individuals, mainly the founding family of Bombardier. The governance has potential for improvements in the size and classification of the members of the Board, as there is a limited number of independent Board members.

Ethics and Social Responsibility: Bombardier attempts to fulfill ethical and social responsibility goals that go beyond what is required of them by the law. Their many achievements and awards reflect their dedication to their community and the company’s sustainability. However, Bombardier should consider implementing A policy that requires them to either choose between following Canadian law or abiding by a secondary country’s cultural conduct in an ethical dilemma could limit their risk.

Organization: Bombardier follows a line-and-staff structure combined with a committee structure. The organizational structure is highly hierarchical, with a team-oriented spirit. Bombardier will soon be implementing new departments into their organization, which will cause vulnerability within the company. It is recommended that they focus on organizational culture as they rearrange the structure. 

Planning: Bombardier has achieved many goals and continues to show its great ability to satisfy market needs and wants in their industry through strategic and operational planning. Their long-term goals and missions are a company-wide desire as all employees are working towards the same goals. Bombardier is constantly seeking to expand into new markets, thus satisfying many customers as well as their bottom line. Their planning has been successful over the years, which is portrayed through a swot analysis, it would be to acquire additional resources for production so as not to disappoint consumers and maintain the credibility of the corporation.

Leading: The leadership style at Bombardier is democratic in the sense that all decisions are shared and must go through a number of people and processes before being made final. Bombardier is considered to have a team atmosphere, where all levels of employees are aiming to achieve the strategic goals together.

Controlling: Bombardier uses internal control mechanisms, which prove to be effective in recent years, however it is necessary to implement the risk management aspect of internal control, in order to be able to identify a problem earlier in its development and eliminate its further evolution.


2. Overview of the company
	Bombardier Inc. is the world’s first ever corporation that manufactures both airplanes and trains. It was once l’Auto-Neige Bombardier Limité when the company was first opened in 1942 by Joseph Armand Bombardier with the intention of creating vehicles that travelled over snow.[endnoteRef:2] Their Head office is located in Montreal, Quebec in Canada, specifically on 800, boulevard René-Lévesque ouest. They have many subsidiary offices not only throughout Canada but in 27 other countries around the world including 79 production and engineering sites.[endnoteRef:3] The subsidiaries also conduct the corporation’s operations. As of 2013, the company’s main subsidiaries (representing over 10% of the company’s assets) held 3 aerospace subsidiaries: Learjet inc. located in Kansas, Bombardier Aerospace Corporation located in Delaware and Short Brothers PLC in Northern Ireland. It also holds many “Bombardier Transportation” subsidiaries in Germany, the United Kingdom, Luxembourg, Canada, Switzerland, Italy, Sweden France, and Delaware. [endnoteRef:4] Subsidiaries help the company meet customer’s needs through a location-specific focus in distribution and production methods.  [2:  "BRP History | BRP Canada." BRP History. BRP Canada, 2014. Web. 1 Nov. 2014. <http://www.brp.com/en-ca/company/history>.
]  [3:  "Bombardier." Canadian Business Resource. Canadian Newspaper Services International Limited, 2014. Web. 30 Oct. 2014. <http://www.cbr.ca/CompanyListing.aspx?CompanyID=2559>. 
]  [4:  "Annual Information Form." (n.d.). Bombardier. 13 Feb. 2013. Web. 22 Oct. 2014. <http://ir.bombardier.com/var/data/gallery/document/84/77/84/92/13/Bombardier-inc-Annual-Information-Form-2014-en.pdf>.
] 

Bombardier Inc.’s services include designing, developing, manufacturing and marketing of aerospace and transportation equipment. They also satisfy their customers by providing maintenance and restoring services for their products.[endnoteRef:5] Their products include business aircraft, regional aircraft, amphibious aircraft, and aircraft components, unpowered rail cars for urban, suburban and intercity passenger transportation, powered passenger rail cars, and freight cars.[endnoteRef:6] [5:  "Bombardier." Canadian Business Resource. Canadian Newspaper Services International Limited, 2014. Web. 30 Oct. 2014. <http://www.cbr.ca/CompanyListing.aspx?CompanyID=2559>.  
]  [6:  "Bombardier." Canadian Business Resource. Canadian Newspaper Services International Limited, 2014. Web. 30 Oct. 2014. <http://www.cbr.ca/CompanyListing.aspx?CompanyID=2559>.  
] 

3. Governance
	Corporate governance is known as the systems and processes by which a company steers itself. The board of directors, a key element in corporate governance represent the shareholders and have a responsibility to oversee the activities of the company in a way that enhances shareholder value and is in the best interest of the company. The members of the board are elected by shareholders at the company’s annual shareholder meeting.[endnoteRef:7] The board is composed of 14 members, 9 of which are independent. This helps limit conflicts since the directors will be less inclined to put their own interests before those of the company. The board has many roles, some of which include laying down the strategic plans for the company, monitoring the integrity of accounting matters and financial reports by ensuring the lack of fraud of any kind, monitoring pension fund matters, environmental matters, occupational health and safety matters, and succession planning to replace the chief executive officer and certain senior executives.[endnoteRef:8] Furthermore, the board can distribute its duties to specific committees in order to seek their expertise and bring an ease to the distribution of tasks. Committees are a fundamental part of corporate governance as they allow the members of the board to handle issues in which their skills are most relevant so that all duties are taken care of in an efficient and effective manner. There are four committees established by Bombardier to handle the operations of the Board. To begin, the audit committee has 4 members that are all independent and with Sheila Fraser as Chair, the committee must: [7:  "Board of Directors." Bombardier.com. Bombardier Inc., 2014. Web. 22 Oct. 2014. <http://www.bombardier.com/en/governance/board-of-directors.html>.
]  [8:  "Board of Directors." Bombardier.com. Bombardier Inc., 2014. Web. 22 Oct. 2014. <http://www.bombardier.com/en/governance/board-of-directors.html>.
] 

Assist the Board in the discharge of its oversight responsibilities to the shareholders, potential shareholders, the investment community, and others relating to Bombardier's financial statements and its financial reporting practices and the system of internal accounting and financial controls, the corporate audit and risk assessment function, the management information systems, the annual external audit of Bombardier's financial statements and the compliance by Bombardier with laws and regulations and its own Code of Ethics and Business Conduct. [endnoteRef:9] [9:  "CHARTER OF THE AUDIT COMMITTEE." (n.d.). Bombardier.com. Bombardier Inc.. Web. 30 Oct. 2014. <http://www.bombardier.com/content/dam/Websites/bombardiercom/supporting-documents/BInc/Bombardier-2014-audit-charter-en.pdf>. 
] 

	Thus, making it accountable for overseeing all financial reporting and confirming its validity. Bombardier has an independent auditor, Ernst & Young, charged with examining its financial records. They provide further reassurance to the public of the validity of Bombardier’s financial activities. However, the committee also gains the responsibility of examining and reviewing all work done by the independent auditor.
	The Corporate Governance and Nomination Committee includes a minimum of 3 members and has Carlos E. Represas as Chair. According to the committee’s charter, all members must be outsiders and independent. This committee is required to monitor :
Selection criteria for candidates as directors and the credentials of nominees for election or re-election as directors; Composition of the Board and its Committees as well as their performance; and remuneration of the Chairman of the Board of Directors, Mr. Laurent Beaudoin, as well as of the directors. The Committee also oversees the evolution of Bombardier’s corporate governance practices and policies, including its Code of Ethics and Business Conduct to ensure that Bombardier continues to comply with high standards of corporate governance.[endnoteRef:10] [10:  "Corporate Governance and Nomination Committee." Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. <http://www.bombardier.com/en/governance/board-committees-and-charters/corporate-governance-and-nomination-committee.html>.
] 

In summary, the Corporate Governance and Nomination Committee observes the board of directors in order to determine the best suited candidates for each particular position and they evaluate how well the Board is adhering to Bombardier’s policies. 
	The Human Resources and Compensation Committee is also composed of all independent members, with Jean C. Monty, the lead director at Bombardier as Chair and 3 other members, all having previous human resources experience. According to its charter, this committee has the mandate to set the salary of the directors and evaluates the overall performance of the directors with particular interest to the CEO, they also have the responsibilities of succession planning and overseeing the company’s Pension plans, bringing modifications to them when necessary.[endnoteRef:11] [11:  “Human Resources and Compensation Committee." Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. <http://www.bombardier.com/en/governance/board-committees-and-charters/human-resources-and-compensation-committee.html >.
] 

	The final committee is the Finance and Risk Management Committee, made up of 4 members and monitored by L. Denis Desautels as Chair, all of which being independent.  
In accordance to its charter, the Finance and Risk Management Committee reviews:
Bombardier’s material risks of a financial nature, (…) any significant or unusual transactions or projects related to Bombardier’s ongoing activities, significant business opportunities, mergers, acquisitions, divestitures, significant asset sales or purchases or equity investments. It goes over various matters or activities related to or involving the financial situation of Bombardier such as, for example, its capital structure (…) The Committee periodically reviews the fulfillment of Bombardier’s obligations under its various retirement plans and the investment of the assets of such plans. It also monitors periodically environmental matters.[endnoteRef:12] [12:  “Finance and Risk Management Committee." Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014.<http://www.bombardier.com/en/governance/board-committees-and-charters/finance-and-risk-management-committee.html >.
] 

To summarize, members of this committee must not only review and monitor the risk management process but they must also review transactions relevant to Bombardier’s activities, the financial situation of the company, customer financing activities and the management’s report on environmental matters among other responsibilities. 
	Bombardier Inc. has many shareholders including funds, institutions and individuals. The company has both common and preferred shares. Each single class A share is worth 10 votes while a class B share is only worth one single vote. The common stocks are available on the Toronto stock exchange. While there are many funds possessing shares of Bombardier ownership, the major shareholders, other than individuals, are institutions. The top three institutions being Pyramis Global Advisors, LLC having 4.44% of shares, Manufacturers Life Insurance Co with 1.58% of shares and BlackRock Asset Management Canada Ltd possessing merely 0.90% of shares. The majority of the company’s shares are owned by the Bombardier’s founding family, namely J.R. André Bombardier who owns 249 199 910 shares, making him the owner of 79,3% of Bombardier Inc.’s stock.[endnoteRef:13] The Bombardier family possesses the company’s controlling shares as stated in the 2013 Management Proxy Circular, Janine Bombardier, Mr. J.R. André Bombardier, Mrs. Claire Bombardier Beaudoin and Mrs. Huguette Bombardier Fontaine controlled, through holding companies, 79.23% of the Corporation's Class A shares, 0.08% of the Class B subordinate shares and 54.36% of all the voting rights attached to all issued and outstanding shares. [endnoteRef:14]  [13:  "Bombardier Inc." Morningstar. Morningstar, Inc., 2014. Web. 7 Nov. 2014. <http%3A%2F%2Finvestors.morningstar.com%2Fownership%2Fshareholders-major.html%3Ft%3DBDRBF>.
]  [14:  "Frequently Asked Questions." Bombardier: Investor Relations. Bombardier Inc., n.d. Web. 7 Nov. 2014. <http://ir.bombardier.com/en/investor-facts/frequently-asked-questions>. 
] 

	Bombardier’s governance is effective in the sense that the company is being steered towards expansion while still recognizing the importance of the triple bottom line. This is evident as many committees must ensure not only profitability but also have responsibilities to respect the code of ethics and monitoring environmental matters. However, as stock prices indicate the company’s overall value to shareholders, it also indicates its overall success. From november 2013 to november 2014, the cost of Bombardier’s common stock dropped from 4.68$ to 3.82$[endnoteRef:15]. This could indicate flaws in direction. Although this is not a drastic change, there are a few other indications that the board of directors in this organization is flawed. Firstly, the size of the board can be considered fairly large, making it difficult to properly consider each member’s expertise or opinions, which leads to potential inefficiency. Second, there are 14 members, yet some of which have been placed on three committees such as Daniel Johnson and Carlos E. Represas. (See Appendix A1-2) It is important to consider that when a person is placed on many committees, they may not have time to fulfill their duties to the best of their abilities. Also, some board members are not independent, thus cannot be placed on certain committees such as the audit committee to avoid conflicts of interest, and so the independent members must compensate for this. Perhaps including more independent directors would be to their advantage. Although the board would increase in size, the directors would be able to accomplish tasks more efficiently and effectively when there are more qualified independent directors to relieve them of their overwhelming workload. [15:  "Bombardier, Inc.: Historical Prices." Google Finance. Google, 2014. Web. 6 Nov. 2014. <http://www.google.ca/finance/historical?cid=665802&startdate=Nov+6%2C+2014&enddate=Nov+6%2C+2014&num=30&ei=DDRcVNCXJ8TMqQHExICYCQ>.
] 


4. Ethics and Social Responsibility
	Ethics is the concept of what is right and what is wrong and the way one will react to a given situation based on each individual’s values and morals. Bombardier is in fact an ethical company and has therefore outlined its own code of ethics. The Code must be followed by anyone dealing with or working for Bombardier without exception. The code of ethics covers three major areas: Work environment, business practices and relationships with external stakeholders. (For a full list of the issues bombardier’s code addresses see Appendix B). In order to ensure the code is being followed at all times there are compliance officers and a Bombardier ethics advisory council to oversee the efforts of all those adhering to the Code. In addition, Bombardier signed the United Nations Global Compact, the world’s largest corporate citizenship and sustainability initiative, in 2007. This is an initiative that addresses issues such as human rights, labor, the environment and anti-corruption.[endnoteRef:16]  [16:  “Commitment to the Code." Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. <http://www.bombardier.com/en/governance/code-of-ethics-and-business-conduct/commitment-to-the-code.html >.
] 

Social responsibility is the capacity of a company to achieve a proper balance between ethics, the environment, and its economic operations. According to Archie Carroll’s pyramid of CSR, a company must be profitable, obey the law, be ethical and be a good corporate citizen. The corporation satisfies all 4 levels of the pyramid as it is profitable in the sense that its costs are lesser than its revenues. It is a company that operates in many countries around the world and despite being Canadian, their code strictly states that the company along with its employees must obey the law in all jurisdictions in which they operate.[endnoteRef:17] Also, based on their extensive Code of ethics and business conduct it is evident that the company has established their core values (integrity, commitment to excellence, customer orientation, shareholder focus[endnoteRef:18]) and applies these to evaluate and judge a situation. Finally, what makes them socially responsible are their efforts to help the society and the environment in which they operate. For example, between 2004 and 2009, Bombardier had decreased its water consumption by 35 percent, its energy consumption by 17 percent and greenhouse gas emissions reduced by 10 percent. They also incorporate green activities in many areas of operations such as tearing apart regional jets and reusing any functioning components.[endnoteRef:19]  [17:  "Code of Ethics and Business Conduct." n.d. Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. <http://www.bombardier.com/content/dam/Websites/bombardiercom/supporting-documents/BInc/Bombardier-code-of-ethics-currentversion-en.pdf>.
]  [18:  "Code of Ethics and Business Conduct." n.d. Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. <http://www.bombardier.com/content/dam/Websites/bombardiercom/supporting-documents/BInc/Bombardier-code-of-ethics-currentversion-en.pdf>. 
]  [19:  Marotte, Bertrand. "Bombardier Ranks No. 1 for Environmental Practices." The Globe and Mail. The Globe and Mail Inc., 23 Aug. 2012. Web. 5 Nov. 2014. <http://www.theglobeandmail.com/report-on-business/careers/management/bombardier-ranks-no-1-for-environmental-practices/article1386434/>.
] 

The company is not portrayed in a negative way by the media, in fact it is a world leader in sustainability. By taking a green approach to business, not only does it attract investors and motivated employees, but it also minimizes costs, making the company increasingly sustainable in economic, ethical and environmental standings. For this reason, they were ranked number one in the "environment" category in The Globe and Mail's Report on Corporate Responsibility index.[endnoteRef:20] A risk Bombardier could possibly be faced with is a conflict between the organization and international stakeholders as they follow the laws of the different countries in which they operate, some practices that may be legal in other countries could be against their core values, thus creating ethical dilemmas and compromising the image of the company. A policy that requires them to either choose between following Canadian law or abiding by the secondary’s country’s conduct in an ethical dilemma could limit this risk.  [20:  Marotte, Bertrand. "Bombardier Ranks No. 1 for Environmental Practices." The Globe and Mail. The Globe and Mail Inc., 23 Aug. 2012. Web. 5 Nov. 2014. <http://www.theglobeandmail.com/report-on-business/careers/management/bombardier-ranks-no-1-for-environmental-practices/article1386434/>.
] 

5. Organization
	A company’s organizational structure is the manner in which it blends its different resources in order to achieve various goals. Structure is a fundamental part of any business in order to be able to assign activities to qualified employees and to be able to coordinate them more efficiently. Bombardier has recently made changes to its organizational structure. Previously, there were only two segments, being Bombardier transportation and Bombardier Aerospace, but as of January 2015 Bombardier Aerospace will be split into three segments. Bombardier will then be composed of:
· Bombardier Transportation, 
· Bombardier Business Aircraft, 
· Bombardier, Commercial Aircraft, and 
· Bombardier Aerostructures and Engineering Services.
Essentially, the added segments will add flexibility to the company, making it easier for them to reach their target market’s needs. The change will also cause a shed of 1,800 jobs[endnoteRef:21], which would of course reduce costs and increase the profit margin.  [21:  King, Crolyn, Paul Vieira, and Jon Ostrower. "Bombardier Shakes Up Organization, to Cut 1,800 Jobs." The Wall Street Journal. Dow Jones & Company Inc., 23 July 2014. Web. 8 Nov. 2014. <http://online.wsj.com/articles/bombardier-announces-new-organizational-structure-1406151412>. 
] 

	Bombardier’s organizational structure is a combination of a line-and-staff and a committee structure. Since the new segments will be reporting directly to the CEO, there is the direct flow of authority representative of a line organization with the added staff departments that are needed to lend technical support including engineering among others. The committees discussed previously, such as the corporate governance and nomination committee; for example, serve as a means of delegating responsibilities onto groups of people instead of individuals. Committees make the structure more effective because of the different viewpoints that all come together to form the final company mosaic. 
	Within Bombardier’s organization, Pierre Beaudoin (CEO) is at the root of all decision making and all other managers must report to him before acting. Therefore, the organizational culture that seems to be apparent is a hierarchy culture, based on Max Weber’s theory of administrative management, in an efficient and effective workplace, clear lines of decision-making authority, rules and procedures, control and accountability mechanisms are valued as the keys to success.[endnoteRef:22]  [22:  Delcorde, David, "The Evolution of Management Thought, The Environment of Business" ADM1300, Blackboard. September 25th 2014. Web. November 1st 2014.
] 

Bombardier’s great effectiveness seems to stem from their capacity to do whatever is organizationally necessary to increase long term stability and efficiency, no matter the costs. For example, the 1,800 employees that were lost in order to rearrange the organizational structure would be a cost of waiver for profitability and sustainability in the long term. In the midst of this rearrangement, it would be in Bombardier’s best interest to ensure that all new lines of authority do not compromise the team-oriented atmosphere that they have worked so hard to establish over the years. With many new departments, the employees may begin to feel as though there are exceeding authority figures putting pressure on them, which would lead to low morale. Thus, after rearranging the organizational structure, the organizational culture will require improving.
6. Planning
	Planning is necessary in any business in order to establish and achieve the company’s mission. A strategic plan is a type of planning done by top level management to decide on primary, far-reaching objectives. At Bombardier strategic plans are established by the President and Chief Executive Officer together with the President and Chief Operating Officer of Bombardier Aerospace, the President and Chief Operating Officer of Bombardier Transportation and executives from the Corporate Office. Once they have established a plan, it is passed to the Board for approval and to monitor the implementation.[endnoteRef:23] Bombardier seeks to achieve global efficiency, while tailoring products for different markets. While the strategies for their different segments can differ, their mission remains to be the world’s leading manufacturers of planes and trains by prioritizing industry-leading products, expanding their international presence, and achieving flawless execution.[endnoteRef:24] In order to fulfill this strategy, Bombardier has a wide variety of commercial aircraft, with seven models currently in development along with innovative rail technologies that improve environmental awareness and speed of their new trains, such as the ZEFIRO 380, which will be the world’s fastest, highest capacity, and most eco-friendly train in commercial operation.[endnoteRef:25] They are also expanding customer service offerings to satisfy customer needs. Their international expansion is meant to provide better service to customers while enhancing costs. This is evident through the expansion of sales and marketing offices in Shanghai, China and Dallas, U.S., and partnerships with local businesses in countries such as China and Russia, as well as plans to open a manufacturing facility in Morocco.[endnoteRef:26]  In order to effectively compete in growing markets, Bombardier will continue expanding their presence and capturing opportunities in fast-growing countries like Brazil, Russia, India and China.[endnoteRef:27]  [23: ”Role of Corporate Management.” n.d. Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. http://www.bombardier.com/en/governance/board-of-directors/role-of-corporate-management.html
]  [24:  "Profile, Strategy and Market." (n.d.): n. pag. Bombardier.com. Bombardier Inc., Feb. 2013. Web. 8 Nov. 2014. <http://ir.bombardier.com/images/ckeditor/staging/upload/ckeditor/files/BA%20Profile%20Strategy%20and%20Market%202012_FINAL.pdf>. ]  [25:  "Profile, Strategy and Market." (n.d.): n. pag. Bombardier.com. Bombardier Inc., Feb. 2013. Web. 8 Nov. 2014.<http://ir.bombardier.com/images/ckeditor/staging/upload/ckeditor/files/BA%20Profile%20Strategy%20and%20Market%202012_FINAL.pdf>. 
]  [26:  "Profile, Strategy and Market." (n.d.): n. pag. Bombardier.com. Bombardier Inc., Feb. 2013. Web. 8 Nov. 2014.<http://ir.bombardier.com/images/ckeditor/staging/upload/ckeditor/files/BA%20Profile%20Strategy%20and%20Market%202012_FINAL.pdf>. 
]  [27:  "Profile, Strategy and Market." (n.d.): n. pag. Bombardier.com. Bombardier Inc., Feb. 2013. Web. 8 Nov. 2014. <http://ir.bombardier.com/images/ckeditor/staging/upload/ckeditor/files/BA%20Profile%20Strategy%20and%20Market%202012_FINAL.pdf>. 
] 

Operational plans are the detailed standards that carry out the organization’s tactical plans in specific, functional areas. An operational plan requires a specific and detailed implementation. At Bombardier, an annual report that concerns strategy and market analysis is released, to be applied to each functional area.
The effectiveness of a company’s planning functions can be measured by a SWOT analysis. At Bombardier, a major internal strength is its international presence that mitigates threats in specific areas. The main internal weakness is the limited suppliers that could risk their financial future and operational performance. There are a few external threats, such as the fierce competition that could limit their bargaining power and strain margins. Some improvements to be made within planning could lie in the external opportunities such as increasing demand for commercial airplanes which could provide topline growth, creating a positive outlook of the global passenger rail sector to provide healthy growth opportunities, and new orders that could help to generate gradual revenue growth.[endnoteRef:28] Through this analysis, it is evident that Bombardier possesses great strengths and has generally effective planning functions in place to achieve their mission. However, as they only rely on a limited amount of suppliers, any minor issues could cause product launch delays. This is evident as the C series launch was delayed by a parts failure.[endnoteRef:29] These types of delays are caused by minor issues within the planning process. Thus, it would be to their advantage to develop contingency plans when it comes to suppliers and by having additional resources available for production so as not to disappoint consumers and maintain the credibility of the corporation. [28:  "Company Profile: Bombardier Inc." MarketLine. N.p., 28 Aug. 2014. Web. 15 Oct. 2014. <http%3A%2F%2Fweb.b.ebscohost.com.proxy.bib.uottawa.ca%2Fehost%2Fpdfviewer%2Fpdfviewer%3Fsid%3D6f71f740-b117-4fcb-9068-e32165768630%2540sessionmgr198%26vid%3D3%26hid%3D107>.
]  [29:  Owram, Kristine. "Further Delays to Bombardier Inc's CSeries 'inevitable': Goldman Sachs." Financial Post. Postmedia Network Inc., 2 Sept. 2014. Web. 3 Oct. 2014. <http://business.financialpost.com/2014/09/02/bombardier-inc-cseries-expected-to-be-delayed-again-goldman/>.
] 

7. Leading
The main leader at Bombardier is the President and Chief Executive Officer, Pierre Beaudoin, to whom all executives and officers report. There are 15 other leaders that play an active role in management alongside the CEO.The key leaders, aside from the CEO being the following:
· Mike arcamone, president of bombardier commercial aircraft
· Dr. Lutz Bertling, President of transportation and COO
· Eric Martel, President of Bombardier Business Aircraft
· Jean Seguin, president of Bombardier Aerostructures & Engineering services
· Pierre Alary, Senior Vice president and CFO
· John Paul Macdonald, Senior Vice President, Human Resources and Public Affairs.
	Most leaders have common traits such as empathy, self-awareness and arguably the most important being objectivity in dealing with others in order to maintain fairness in the working environment. The leaders in a company must have the power to inspire and to motivate employees. The leadership style at Bombardier seems to be fairly democratic in the sense that all decisions are shared and must go through a number of people and processes before being made final. In the past, Bombardier could have been considered as having more of an autocratic leadership as described by Pierre Beaudoin, “Everyone in management recognized we had a problem but insisted it wasn’t in their department.”[endnoteRef:30] So, each individual manager would decide what was best for their division without consulting any other leader, resulting in the expectation that the employees would work to obtain their specific manager’s goal instead of following the company’s conceptual goals. This type of leadership was very ineffective, as many employees were not even aware of the company’s overall mission. After some cultural transformations led by the CEO and executives, the company’s leadership has turned towards a more democratic leadership, making it effective. The effectiveness is evident as their workplace was ranked second and most admired in a joint survey between Global Reputation Pulse and Canadian Business magazine[endnoteRef:31]. Bombardier is known for its team atmosphere, where all levels of employees are aiming to achieve the strategic goals together. This transformation is now considered to be a major aspect of their corporate social responsibility as outlined in their CSR approach: “[Bombardier management] work to create an inclusive culture that recognizes and appreciates employees’ differences and diverse talents.”[endnoteRef:32] Therefore, employees are included in decision making as they recognize that any major problems are represented to customers through front-line employees, be it in their lack of motivation, low morale, or high turnover. Bombardier is a company that recognizes that problems do not come from individual employees, but from the overall activities of the corporation and in order to fix major issues, there must be a strategic process that includes team work, consulting many different levels of employees and delegating tasks. The only improvement to be made is to have the input of lower level leaders in higher level leaders’ goal setting in order to determine if the goals are feasible by employees so as not to disappoint customers with product delays, such as the C series obstruction.[endnoteRef:33] [30:  "“Flying People, Not Planes”: The CEO of Bombardier on Building a World-class Culture." Interview by Bruce Simpson. McKinsey & Company. McKinsey & Company, Mar. 2011. Web. 15 Oct. 2014. <http://www.mckinsey.com/insights/organization/and_8220flying_people_not_planes_and_8221_the_ceo_of_bombardier_on_building_a_world-class_culture>.
]  [31:  "“Flying People, Not Planes”: The CEO of Bombardier on Building a World-class Culture." Interview by Bruce Simpson. McKinsey & Company. McKinsey & Company, Mar. 2011. Web. 15 Oct. 2014. <http://www.mckinsey.com/insights/organization/and_8220flying_people_not_planes_and_8221_the_ceo_of_bombardier_on_building_a_world-class_culture>.
]  [32:  "Strengthen Our Workforce Diversity." Bombardier: Corporate Social Responsibility. Bombardier Inc., n.d. Web. 1 Nov. 2014. <http://csr.bombardier.com/en/employees/diversity>.
]  [33:  Owram, Kristine. "Further Delays to Bombardier Inc's CSeries 'inevitable': Goldman Sachs." Financial Post. Postmedia Network Inc., 2 Sept. 2014. Web. 3 Oct. 2014. <http://business.financialpost.com/2014/09/02/bombardier-inc-cseries-expected-to-be-delayed-again-goldman/>.
] 

8. Controlling
In order to maintain control of a company, there must first be established performance standards, followed by the monitoring of the performances that follow, afterwards the performance should be compared with the standards in order to make any needed corrections. Often in a company, what needs the most control is money. In a corporation as big as Bombardier, there is a lot of risk in many areas in relation to finances such as fraudulent behavior. There are two types of Internal controls within a company: function-specific controls or internal audit controls. The form most likely used at Bombardier is internal audit controls, in which a delegated team sets performance standards, monitors and uncovers instances of fraud, waste or abuse of business resources.[endnoteRef:34] The team responsible for this at Bombardier is the audit committee.  [34:  Lohrey, Jackie. "Internal Control Guidelines." Small Business. Hearst Newspapers, LLC, n.d. Web. 11 Nov. 2014. <http://smallbusiness.chron.com/internal-control-guidelines-76748.html>. 
] 

	The policies set for the audit committee include addressing how Bombardier interacts with analysts, investors, other key stakeholders and the public, containing measures for Bombardier to comply with its continuous and timely disclosure obligation, avoiding selective disclosure and finally, reviewing relevant matters at least annually.[endnoteRef:35] The audit committee must next handle the monitoring of performances in relation to the policies in place, but this is not limited to the policies set by the audit committee itself. For example, they must also monitor the performance and qualifications of the independent auditors and the compliance with the Code of Ethics, business conduct and all applicable legal and regulatory requirements.[endnoteRef:36]  [35:  ”Role of Corporate Management.” n.d. Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. http://www.bombardier.com/en/governance/board-of-directors/role-of-corporate-management.html  
]  [36:  ”Role of Corporate Management.” n.d. Bombardier.com. Bombardier Inc., n.d. Web. 5 Nov. 2014. http://www.bombardier.com/en/governance/board-of-directors/role-of-corporate-management.html
] 

Based on the basic steps necessary in the control of a company, the next requirement would be to compare the performance with the policies, which would essentially mean analyzing the effectiveness of the control mechanisms. Bombardier’s transparency leads to the belief that their control mechanisms are highly effective. In fact, their financial reports since 1997 are available for public viewing at any given time.[endnoteRef:37] The only occurrence that would imply poor control mechanisms was an incident in 2009 where two former Bombardier employees allegedly conspired to defraud the company of more than $15 million "through fraudulent activity and secret commissions.”[endnoteRef:38] Therefore, this would indicate a lack of compliance with financial and ethical standards, meaning the control mechanisms at the time were ineffective. However, in more recent years, there have been no evident signs of misconduct. Bombardier successfully complied with all of its regulations and makes evident its attitude towards fraud, internal controls and an ethical organizational culture. Thus, it is evident that there is an effective strategy and standard procedure set at Bombardier that must be followed. An improvement that could be made is further developing the risk management aspect of internal control, in order to be able to identify a problem earlier in its development to eliminate its further evolution. This improvement would have eliminated the threat of fraud in 2009 and would rule out most financial problems in the future of the company. [37:  "All Reports." Bombardier: Investor Relations. Bombardier Inc., 2014. Web. 9 Nov. 2014. <http://ir.bombardier.com/en/financial-reports/all-reports>. ]  [38:  White, Madeleine. "OPP Sergeant Arrested in $15M Bombardier Fraud." Thestar.com. Toronto Star Newspapers Ltd., 13 May 2009. Web. 9 Nov. 2014. <http://www.thestar.com/news/crime/2009/05/13/opp_sergeant_arrested_in_15m_bombardier_fraud.html>.] 
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