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· Advantages of groups
· Satisfy mutual interests
· Achieve security
· Fill social needs
· Fill need for self esteem
· Group effectiveness
· Performance
· Member satisfaction
· Group learning
· Outsider satisfaction
· Characteristics of well-functioning groups
· Informal atmosphere
· Task
· Well understood
· Accepted
· Participation
· Thoughts
· Feelings
· Ideas
· Conflict
· Over idea
· Aware
· Operation
· Function
· Consensus decision making
· Team function
· Team tasks
· Directly related to the completion of the task
· Team maintenance
· Aimed at satisfying interpersonal relationships
· Group behaviour
· Loss of individuality
· Diffusion of responsibility
· Norms of behaviour
· Function
· Clarify behaviour
· Helps avoid embarrassing situation
· Strengthen the group power
· Development
· Precedents
· Carryovers
· Explicit statement
· Critical events
· Types
· Performance
· Appearance
· Social Arrangement
· Allocation of resources
· Group cohesion
· Developed by
· Homogeneity
· Communication
· Isolation
· Difficult initiation
· Size
· Outside pressure
· Interdependent tasks
· Consequences
· Satisfaction
· Development and learning
· Productivity
· Relation with performance; depends on the group performance norms
· If HIGH performance norms  Cohesiveness INCREASES performance
· If LOW performance norms  Cohesiveness DECREASES performance
· Social loafing
· Phenomenon of exerting less efforts when working in a group than when working alone
· Counteracted by
· Increased visibility of individual performance
· Increased feeling of indispensability
· Provide performance feedback
· Reward group performance
· Group formation
· Formal
· Informal
· Group development
· Bennis Shepard three issues model
· Interpersonal issues
· Task issues
· Authority issues
· Tuckman’s five stage model
· Forming
· Storming
· Norming
· Performing
· Adjourning
· Punctuated equilibrium (as opposed to steady linear progression)
· Long period of equilibrium interrupted by periods of change and reorientation
· First half  Make plans
· Second half  Revise the plans and complete the task
· Alternation between inertia and burst of energy (productivity)
· Types of teams
· Informal/Formal
· Cross-functional teams
· Same hierarchical level
· Different skills sets/work area
· Virtual teams
· Physically separated members
· Joined by technology
· ADVANTAGES
· Around the clock work
· Decrease in travel cost and time
· Larger talent pool
· DISADVANTAGES
· Trust
· Communication
· Isolation
· High costs
· Management issues
· Chapter 9 Summary
· Advantages of team
· Team effectiveness
· Team tasks
· Characteristics of well-functioning groups
· Group behaviour
· Diffusion of responsibility
· Norm
· Cohesion
· Social loafing
· Loss of individuality
· 
· Types of tams
· Group formation
Chapter 10: Decision making
· Summary Chapter 10
· Standard model
· Decision making models
· Rational
· Bounded rationality
· Manager behaviour
· Decision making pitfalls
· Escalation of commitment
· Justification
· Confirmation bias
· Information overload
· Framing
· Mood
· Group decision making
· Advantages
· Challenges
· Group think
· Illusion of invulnerability
· Collective rationalisation
· Self-appointed mind guards
· Stereotyped view of out groups
· Pressure on dissenter
· Self-censorship
· Illusion of unanimity
· Belief in inherent morality
· Group polarization
· Standard model
· Recognize the problem and the need for a decision
· Identify the objectives of the decision
· Gather and evaluate data and diagnose the problem
· List and evaluate alternatives
· Select the best course of action
· Implement the solution
· Gather feedback
· Follow up
· Decision making models
· Rational
· Assumptions
· Problem clarity
· Known options
· Clear preferences
· No time/cost constraints
· Maximize payoff
· Bounded rationality
· Assumptions
· Limited information
· Time constraints
· Political considerations
· Behaviour of managers
· Satisfice
· Adequate solution rather than optimal
· Simple conception of the world
· Make decisions without considering all the alternatives
· Use rule of thumb and heuristics
Comparison of rational decision making model with bounded rationality model
	Stage
	Perfect rationality
	Bounded rationality

	Problem identification
	Easy, accurate perception of gaps that constitute problems
	Perceptual defence; jump to solution; attention to symptoms rather than problems; mood affects memory

	Information search
	Free; fast; right amount obtained
	Slow; costly; reliance on flawed memory; obtain too little or too much

	Development of alternative solutions
	Can conceive of all 
	Not all known

	Evaluation of alternative solutions
	Ultimate value of each known; probability of each known; only criterion is economic gain
	Potential ignorance of or miscalculation of values and probabilities; criteria include political factors; affected by mood

	Solution choice
	Maximize
	Satisfices

	Solution implementation
	Considered in evaluation of alternatives
	May be difficult owing to reliance on others

	Solution evaluation
	Objective, according to previous steps
	May involve justification; escalation to recover sunk costs; faulty hindsight



· Decision making pitfalls
· Escalation of commitment
· Caused by
· Dissonance reduction
· Social norms for consistent behaviour
· Do not want to appear wasteful
· Optimism
· Sunk costs
· Permanent losses incurred as a result of a decision
· Justification of poor decisions
· Especially if personal investment
· Framing
· Affect the interpretation of the problems
· E.g. Cost vs investment
· Confirmation bias
· Do not gather enough information
· Only consider facts that support the decision
· Information overload
· Lead to errors, delays and cutting corners
· Emotions/moods
· People in positive mood remember more positive information
· People in negative mood remember more negative information
· Group decision making
· Advantages
· More complete information/knowledge
· More diversity of views
· Higher quality of decision
· Greater acceptance of solution
· Challenges of group decision making
· Groups think
· Group think is caused by:
· Extreme conformity
· High cohesiveness
· Difficult issues
· Past successes
· Strong leader
· Isolation from other sources of information
· Symptoms of group think are
· Illusion of invulnerability
· Excessive optimism
· Extreme risk taking
· Collective rationalization
· Discount warning
· Do not reconsider assumptions
· Belief in inherent morality
· Belief in the rightfulness of their cause; henceforth, any consequences is ethically and morally acceptable
· Stereotyped view of out-groups
· Negative views of “opposition”
· Direct pressure on dissenters
· Pressure not to express arguments against the groups view
· Self-censorship
· Doubts/deviation from the group’s consensus are not expressed
· Illusion of unanimity
· Majority’s view/judgements are assumed to be unanimous
· Self-appointed mind-guards
· Members protect the group/leader from problematic/contradictory information
· Preventing group think
· Ask members to be critical evaluators
· Leader must state his opinion last
· Have several groups working on the same decision
· Bring outside experts
· Appoint a devil’s advocate
· Encourage/reward responsive dissident
· After consensus rethink the decision
· Group Polarization
· Members shift towards more extreme positions after decisions
· Social comparison
· Want to hold better “more extreme” views than the majority
· Summary Chapter 10 Decision making
· Decision making theory
· Rational
· Bounded rationality
· Behaviour of managers
· Challenges of decisions making
· Mood
· Confirmation bias
· Information overload
· Justification
· Escalation of commitment
· Framing
· Group decision making
· Advantages
· Challenges
· Group think
· Illusions of invulnerability
· Collective rationalization
· Self-censorship
· Illusion of unanimity
· Self-appointed mind guards
· Stereotyped view of out group
· Direct pressure on dissenters
· Belief in inherent morality
· Group polarization

Chapter 12 Leadership
· Summary chapter 12 Leadership
· What is leadership
· Leadership Vs. Management
· Theories of leaders
· Trait theory
· Behavioural theory
· Production oriented
· People oriented
· Contingency: Path to goal leader
· Transactional leaders
· Transformational leaders
· Conformity
· Change in behaviour/attitude resulting from peer pressure
· Experiment
· Solomon Asch visual experiment
· Milgram Shock experiment
· Legitimization of authority
· Individual did not feel responsible
· DIFFUSION OF RESPONSIBILITY
· Obedience was reduced under certain factors
· Conformity is influenced by
· Publicity
· Size of opposition
· Dissension
· Issue at hand
· Status
· Leadership
· Ability to influence a group towards the achievement of goals (guide/directing behaviour of people)
· Formal (official)
· Informal
· Management VS. Leadership (Kotter)
· Management
· Reduce uncertainty
· Stabilize the organization
· Tasks
· Planning and budgeting
· Organizing/staffing
· Controlling
· Problem solving
· Leadership
· Creates uncertainty
· Actors of change
· Generate changes
· Propose new approaches
· Tasks
· Set direction for the organization
· Communicate to align people with that direction
· Motivate people to action by
· Empowerment
· Need gratification
· Leadership theories
· Trait theory
· Leaders are born not made
· Physical attributes
· Personality attributes
· Skill sets
· Weak and inconsistent results
· Leadership behavioural theory
· Specific behaviour differentiate leader (behaviours which can be taught)
· Two types of leader
· Focused on task
· Autocratic
· Production oriented
· Constant leader influence
· Direct/close supervision
· Many written/unwritten rules
· Initiation structure
· Define and organize work relationships
· Present clear patterns
· Organization
· Communication
· Ways of getting things done
· MOST APPROPRIATE
· Groups is under high pressure
· Deadlines
· Unclear tasks
· External threat
· There is a lack of knowledge or methods are unclear
· Focused on people
· Democratic
· Employee oriented
· Relationship focused environment
· Less direct supervision
· Fewer rules
· Focus on employee’s concerns and needs
· Consideration
· Nurture friendly and warm relationship
· Encourage
· Mutual trust
· Interpersonal respect
· MOST APPROPRIATE
· Clear/certain methods
· Need of moral support
· Contingency theory (Path to Goal theory)
· Leaders assist followers to attain their goals
· Provide 
· Direction
· Support
· Make sure the followers’ goals are compatible with the overall objectives of the organization
· Adaptive leadership styles
· Directing
· Supportive
· Participative
· Result orientated
· Select the right leadership styles based on
· Follower characteristics
· Ability level
· Authoritarianism
· Locus of control
· Workplace
· Task
· Structured
· Unstructured
· Complex
· Work group
· Authority system
Chapter 16: Organizational Culture
· Chapter 16 Summary
· Culture
· Maintaining a culture
· Artifacts
· Leader’s reaction to crisis
· Organizational structure
· Hiring practices
· Functions of organizational culture
· Strong Vs. Weak culture
· Strong
· Liabilities
· Performance
· Create/maintain strong culture
· Weak culture
· Dominant/subculture
· Dominant
· Subculture
· Counterculture
· Fit perspective
· Organizational socialization
· Anticipatory
· Encounter
· Change / Acquisition
· Culture
· Shared beliefs/values that lead to norms/behaviours
· Maintaining a culture
· Artifacts
· Personal enactment
· What people do
· Stories
· About key people
· Ceremonies/rites
· Noting important occasions
· Rituals
· Repetitive organizational practices
· Symbols
· Unspoken message
· Physical aspects of environment
· Promotional opportunities
· Leaders’ reactions to crisis
· Organizational structure
· Hiring practices
· Functions of organizational culture
· Provide sense of identity to the employees
· Increase commitment
· Allow to interpret the meaning of organizational events
· Reinforces the values of the organization
· Control mechanism for shaping behaviour
· Strong Vs. Weak cultures
· Weak
· People are not bound by common beliefs/values
· Strong
· Core values are
· Intensely held
· Widely shared
· Facilitate performance
· Align goals
· Shared values creates motivation
· Provide control without oppressive bureaucracy
· Liabilities
· Resistant to change
· Culture clash
· Minimized by cultural audit before mergers
· Diagnose the companies
· Collect artifacts
· Analyse culture conflict/compatibility
· Recommend solutions
· Pathology
· Create/maintain strong cultures
· Rigorous selection
· Debasement
· Series of humbling experiences for new comers
· Starting at the bottom
· Internal and collective socializers
· Experience the folklore
· Fit perspective of culture
· A culture is good only if it fits it’s industry/firm’s requirements
· Customer requirements
· Competitive environment
· Societal expectations
· Dominant/sub-culture
· Dominant culture
· Expresses core values shared by the majority of organizational members
· Sub culture
· Usually defined by department designation/ geographic separation
· Located throughout the organization
· COUNTERCULTURE
· Can support/oppose the dominant culture
· Provide surveillance/evaluation
· Source of emerging values
· Organizational socialization
· [bookmark: _GoBack]Transformation process of outsider in participative/effective members of the organization
· Anticipatory socialization
· Learning prior to first day
· E.g. academic experience
· Encounters
· Establish/learn
· Tasks
· Role
· Relationships
· Reality check
· Avoided by realistic job previews
· Pros/cons
· Applicant know what to expect
· Change and acquisition
· Master job
· What happens next?
