Chapter 1: Human Behaviour in Organization
· Summary Chapter 1
· Mintzberg’s Studies
· Contingency approach
· Integrative model
· Individual
· Group
· Organization
· Managerial skills
· Open system model
· Input
· Transformation
· output
· Iceberg view
· Informal
· Formal
· Hawthorne Effect	
· Effect of attention
· Implications
· Talent management
· Modern management issues
· Diversity
· Globalization
· Employee-organisation relationship
· Talent management
· Corporate ethics social responsibility
· Mintzberg’ studies
· # of hours/week
· # activities / day
· Meeting
· Unscheduled > scheduled
· Interaction time
· Subordinate > Peers > Supervisors
· Characteristics of managers
· Action oriented
· NOT reflective planers
· Use verbal communication
· NOT formal information systems
· Intuitive
· NOT scientific management
· Contingency approach
· Personal characteristics
· Organization’s characteristics
· Culture
· Structure
· Group processes
· External factors
· Integrative model
· Individual
· Attitudes
· Motivation
· Leadership
· Group
· Teams
· Communication
· Job design
· Organization
· Culture
· Change
· Structure
· Managerial skills	
· Technical
· Interpersonal
· Conceptual
· Diagnostic
· Open system approach
· Inputs
· Material
· Human
· Financial
· Information
· Transformation
· Technology
· Output
· Products/services
· Profits/losses
· Employee’s behaviour
· New information
· Feedback  inputs
· Iceberg view of organization
· Formal 
· Informal
· Hawthorn studies
· Hawthorne effect (human relation implication)
· Effect of attention on performance:  Attention increases performance disregarding other factors
· Implications
· Behaviour of managers/employees is == || >= than technical aspect in in explaining performance
· Contemporary management issues
· Diversity
· Workforce
· Customers
· Globalization
· Competition
· Pressure for performance
· Employees
· Production
· Customer focus
· Quality focus
· Employee-organization relationship
· Downsizing/restructuring
· Change in work arrangement
· Loyalty
· Talent management
· Process
· Attracting
· Developing
· Retaining
· Utilizing
· Talent
· Skills to meet current/future business needs
· Challenges
· Attract high quality people
· Company’s appeal (IMAGE)
· Culture
· Work environment
· Ethics corporate social responsibility
· Consideration of the impacts of decisions	
· Stakeholders
· Employees
· Community
· Environment
Chapter 3: Personality, perception and attribution
· Summary Chapter 3
· Perception
· Perceiver
· Target
· Situation
· Perceptual errors
· Stereotype
· Gender
· Age
· Projection
· Primary/recency
· Halo
· Self-fulfilling prophecy
· Attribution
· Attribution Theory
· Attribution Errors
· Fundamental attribution error
· Self-Serving bias
· Actor-Observer bias
· Personality
· Personality type indicator
· Usage
· Big Five
· Core self-evaluation
· Myer-Briggs
Perception
· Select, organize and interpret information about environment
· Influenced by
· Perceiver
· Perceptual set
· Past experiences  Create expectations
· Needs
· Perceive what we wish to perceive
· Emotions
· Influence perceptions
· Perceptual defense
· Perceptual system’s tendency to defend itself against negative emotions
· Hear what you want to hear and see what you want to see
· Situation
· Situational context affects perception
· Target
· Interpretation/addition of meaning
· Status
· Demography
· Appearance
· Perceptual errors
· Stereotypes
· Generalize people in a social group and ignore variations among them
· Race
· Age
· Ethnicity
· Social class
· Gender
· Most are inaccurate
· Help develop impression of ambiguous targets
· Stereotypes in business
· Gender
· Glass ceiling for women
· Solution
· Seek difficult work assignment early on in career
· Develop
· Management style comfortable for man
· Supportive/influential network
· Seek mentorship
· Pay differential for gender
· Contributing factors
· More women are
· Part time
· Cluster in low-wage industries
· Less likely to work in team
· BIG CHUNK IS UNEXPLAINED
· Age
· Causes assumptions
· Physical
· Lower health  More sick day leaves
· Psychological
· Creative
· Ability to handle pressure
· Intellectual
· Capacity for development
· Capacity for performance
· Projection
· Tendency to attribution one owns thoughts/feelings to others
· Halo effect
· Base entire impression on one trait/attribute
· Primary/recency effect
· Self-fulfilling prophecy
Attribution
· Attribution theory
· How one determine the causes of its own and other’s behaviour
· Possible answers
· Internal factors
· External factors
· Use covariate principle
· Consistency
· Consensus
· Distinctiveness
· Attribution errors
· Fundamental attribution error
· Overemphasis of internal factors to explain behaviour
· Actor-observer bias
· Actor
· Attribute behaviour to external factors
· Observer
· Attribute behaviour to internal factors
· Self-serving bias
· Successful outcome
· Take credit
· Failure
· Deny responsibility
Personality
· Personality
· Relatively stable set of characteristics that direct behaviour
· Influenced by
· Environment
· Genetic (heredity)
· Personality type indicator (ought to be VALID and RELIABLE)
· Usage
· Understand
· Individual differences
· Identify
· Teaching/learning styles
· Management styles
· Building teams
· Big five
· Agreeableness
· Conscientiousness 
· Neuroticism
· Extroversion
· Openness
· Core self-evaluation (CSE) // measure of the positiveness of one’s self concept
· Self-efficacy
· Sources
· Success
· Encouraged
· Prompt feedback after successes
· Locus of control
· Self esteem
· Self-monitoring
· Emotional stability
· Myers-briggs
· Extraversion/introversion
· How one re-energizes
· Sensing/intuition
· Information gathering style
· Thinking/feeling
· Decision making style
· Judging/perceiving
· Orientation to the world
Chapter 4: Attitudes, emotions and ethics
· Summary chapter 4
· Attitudes
· ABC Components
· Changing attitudes
· Traditional approach
· Cognitive dissonance
· Persuasion
· Message
· Target
· Source
· Job satisfaction
· Facet satisfaction
· Psychological contract
· Measured
· JDI
· MSQ
· Influenced by
· Individual
· Environment
· Theories
· Discrepancy
· Predisposition
· Consequences
· Commitment
· Normative
· Continuance
· Affective
· Emotions
· Emotional Intelligence
· Emotional contagion
· Emotional regulation
· Ethics
· Corporate ethics programs
· Establish
· Communicate
· Monitor
Attitudes
· Evaluative judgment about people/event
· ABC component
· Affective
· Emotional/feeling
· Behavioural
· Intention to behave in a certain way as a result of A and C
· Cognitive
· Opinion/belief
· Changing attitudes
· Traditional approach
· Change belief/values  changes behaviour
· Cognitive dissonance approach
· DEF: Feeling of tension when cognitions are in contradiction/are inconsistent
· To reduce tension
· Change behaviour 
· Change attitude
· External justification
· Change behaviour  Change belief/values
· Persuasion
· Influential source
· Trustworthy
· Attractive
· Expert
· Message
· Non-threatening
· Match audience
· Persuadable target
· Low self esteem
· Moderate attitude
· Good mood
Job satisfaction
· Collection of attitudes about one’s job
· Facet satisfaction
· Psychological contract
· Mutual understanding between employee/employer about mutual expectations
· Measured by
· Job descriptive index (JDI)
· Five facets
· Work
· People
· Promotion
· Supervision
· Pay
· Minnesota satisfaction questionnaire (MSQ)
· Influenced by
· Individual
· Personality
· Education
· Needs
· Environment
· Work
· Relationship with management
· Coworkers support
· Pay/security
· Theories of job satisfaction
· Discrepancy theory
· Satisfaction is determined by the difference between the wanted outcomes obtained and the perceived outcomes obtained
· Dispositional theory
· People are predisposed by virtue of personality to higher/lower job satisfaction
· Consequences of job satisfaction/dissatisfaction
· Absenteeism
· Turnover
· Mental/physical health
· Performance (NOT STRONG INDICATOR)
· Performance < - > Job satisfaction
· Organizational citizenship behaviour (STRONG INDICATOR)
· Customer satisfaction
· More friendly
· Long term relationship
· Dissatisfied customers  Decrease job satisfaction
· Work place deviance
· Voluntary counterproductive behaviour
· Violates norms
· Causes harm
Commitment
· Strength of an individual’s identification to the organization
· Types
· Affective
· Emotion based
· Normative
· Obligation based
· Continuance
· Cost based
Emotions
· Intense and short lived feelings caused by particular events
· Emotional intelligence
· Set of abilities about understanding/managing one and other’s emotions
· Self-awareness
· Self-regulation
· Motivation
· Empathy
· Social skills
· Emotional contagion
· Emotional regulation
Ethical behaviour
· Acting consistently with one’s personal values/values held by the society/organization/group
· Need for a corporate ethic program
· Establish
· Core values
· Trust
· Respect
· Responsibility
· Fairness
· Care
· Citizenship
· Communicate
· Monitor
Chapter 5: Motivation at work
· Motivation
· Types
· Intrinsic
· Extrinsic
· Motivational theories
· Needs theories
· Maslow
· Principles
· Lowest unsatisfied need
· Deficit
· Progression
· ADF
· Principles
· More than one
· Frustration/regression
· McClelland
· Non hierarchical
· Hertzberg two factors theory
· Hygiene
· Motivation
· Process theory
· Equity
· Procedural fairness
· Distributive fairness
· Correcting inequality
· Expectancy
· Goal setting
· Motivation
· Process that arouse, direct and maintain human behaviour towards attaining some goals
· Types of motivation	
· Intrinsic
· Self-applied motivation that stems directly from the task
· Characteristic of work good for intrinsically motivated people
· Choice
· Competence
· Meaningfulness
· Progression
· Extrinsic
· Motivation that stem from environment external to the task // applied by others
· Motivation theories
· Need theories
· Variable (usually deficiencies) that give rise to motivation
· Maslow
· Hierarchy of five needs
· Deficiency needs
· Physiological
· Safety
· Social
· Growth needs
· Esteem
· Self-actualization
· Principles
· Lowest unsatisfied needs have the highest motivating potential
· Only one need is motivating at any given time
· Deficit principle
· Satisfied needs are no longer motivating
· Progression principle
· Strict ordered hierarchy
· ERG
· Three set of needs
· Existence
· Relatedness
· Growth
· Principles
· More than one need may be motivating
· Frustration-regression principle
· Frustration of higher level need lead to greater efforts to satisfied lower level need
· McClelland
· Three categories of non-hierarchical needs
· Achievement
· Realistic goals
· Want feedback
· Intrinsic motivation
· Persistent
· Power
· Affiliation
· Herzberg two factors theory
· Two sets of work conditions that address different parts of an employee’s experience
· Hygiene factors
· Result in NOT feeling dissatisfied
· Absence of complains
· Motivation factors
· Result in feeling satisfied
· Superior efforts and performance
· Process theories
· Internal factors combined with the environment influence behaviour
· Equity theory
· Motivation depends on perceived fairness in social comparison of input/output ratios
· Procedural fairness
· Process to determine outcomes is seen as reasonable
· Employers must
· Give adequate reasons for decision
· Follow consistent procedure
· Appear unbiased
· Allow two ways communication
· Welcome appeals
· Distributive fairness
· People think they received what they deserve
· Correcting inequality
· Reduce/increase input/output
· One’s self
· Comparison other
· Change perception
· Change comparison other
· Leave the field
· Expectancy theory
· Motivation is determined by the outcomes one expect to occur as a result of one’s action (level of performance)
· EFFORT  PERFORMANCE  OUTCOMES
· Expectancy
· Can I achieve the desire performance? 
· Instrumentality
· What outcome will I get if I performance at that level?
· Valence
· Is the outcome worth it? 
· To increase motivation managers can
· Match people to task
· Provide training
· Increases expectancy
· Respond to different level of performance differently
· Be sensitive to the valence of particular rewards to specific individuals
· Goal setting theory
· Establishing desire results to guide/direct behaviour
· High goals lead to higher performance
· Need to provide feedbacks
· Goals must be S.M.A.R.T
Chapter 6: Learning and behaviour modification
· Summary Chapter 6
· Learning
· Reinforcer
· Schedule
· Continuous
· Intermittent (Fixed/variable)
· Ratio
· Interval
· Primary/secondary
· Reward/consideration
· Management reward follies
· Group/individual reward
· Operant conditioning
· Positive reinforcement
· Negative reinforcement 
· Extinction
· Punishment
· Imitation (Banduras)

· Learning
· Relatively permanent change in immediate/potential behaviour resulting from practice/experience
· Reinforcer
· [bookmark: _GoBack]Stimulus that increases the probability of occurrence of any behaviour with which it is associated
· Must be contingent on behaviour for maximum efficacy
· Schedule of reinforcer
· Continuous
· Intermittent (partial)
· Ratio
· Fixe/variable
· Interval
· Fixe/variable
· Primary vs. secondary reinforcers
· Reward considerations
· Management reward follies
· Hope for a certain behaviour but reward another
· Individual or team reward?
· Individual
· Incentive effect
· Sorting effect
· Undermine cooperation
· Team
· Emphasize cooperation
· Emphasize sharing
· Hybrid
· Operant conditioning
· Positive reinforcers (bestow positive consequences)
· Response
· Present positive stimulus
· RESULT: The subject will respond again
· Negative reinforce (bestow negative consequences)
· Unpleasant stimulus
· Response
· Remove unpleasant stimulus
· RESULT: The subject will respond again // Learning by avoidance
· Extinction
· Identify inappropriate behaviour
· Identify reinforce
· Remove the reinforce
· RESULT: The behaviour disappears. 
· Punishment
· Identify the inappropriate behaviour
· Present aversive stimulus
· Immediate
· Aversive
· DO NOT reward bad behaviour before/after
· DO NOT punish good behaviour
· Provide positive reinforcers
· RESULT: The behaviour disappears
· Observational learning (Banduras)
· Process of imitating behaviour of others
· Examine other’s behaviour
· Notice positive consequences
· Relate
· If I behave the same way I will receive the same consequences…
· Imitate behaviour
