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1. EXECUTIVE SUMMARY
            Canadian Tire Corporation is one of the largest publicly owned Canadian companies. The company is not expanded globally; therefore it acts like a local company. With no international customers, the company focuses on local customers and the products they need.  This corporation is involved in retail, finance and service sectors that help Canadian achieve their day-to- day operations. The company is powered by its six main subsidiaries. They are structured as a centralized business therefore most of their governance decision are made by board of directors. As a company who focuses on Canadian citizen, they have developed programs and systems to improve Canadian lives through their active living programs and have helped the environment through their environmental policies.  With their line and staff organizational structure they are able to carefully monitor and motivate each committees to finish their mandate. Company’s strategic planning and operational planning are properly implemented in the corporation, through which the board of directors are also able to monitor their control mechanism.
              The corporation is structured very well, but one of the company’s problems they are facing is customers’ bad review about their customer services. Another important problem is the company’s lack of products for diverse society. As Canada is a diverse country, the company now has to change its product to focus more on the new diverse society rather than focusing on older Canadian culture.
              To solve the first problem, the company should focus on better training of their employees. They should provide knowledge about employee rights and customers’ rights in the training process. Solution for the other problem would be to research the new market and focus in the new diverse communities. They should aim to produce products that can be used by those communities.  
2. OVERVIEW
Canadian Tire Corporation Limited
2180 Yonge Street
P.O. Box 770, Station K
Toronto, Ontario M4P 2V8
Canada

      As one of the top retail stores in Canada, Canadian Tire Corporation limited was originally started as Hamilton Garage & Rubber Co. in 1922. They incorporated with the existing company name under the Ontario Companies Act on Dec 1st, 1927. Since then has operated 1700 retail outlets, gas bars and a range of financial services. Their products and services prepare Canadians for day-to-day operations. Their retail segment provides products on: Living, Fixing, Playing, Automotive, Seasonal and Gardening, Apparel and Sports. Their financial business segment provides services like: Credit cards, Retail deposits and Insurance production (Canadian Tire Corp., 2014).
        Canadian Tire Corporation is powered by its six subsidiaries, which helps the corporation to be one of the nation’s top and most trusted businesses. They are:
Canadian Tire: It is the flagship banner for the corporation. There are 491 Canadian Tire stores run by third party operators (Canadian Tire Corp., n.d.), known as dealers, who purchase retail merchandise from the corporation and sell them to local customers. Their head office is located within the corporation.
Petroleum: They are the largest Canadian independent retailers of gasoline with 300 operated gas bars, 295 conveniences stores, 82 carwashes and 89 propane stations which are mostly collocated within the Canadian Tire stores (Canadian Tire corp., 2014). Their head office is located within the Canadian Tire Corporation.
Partsource:  (336 Courtland Ave,Vaughan ON, L4K 4Y1)                                                                                                                   It is the chain of automotive speciality store that consist of 90 chains that are conveniently located, with competitive pricing and experts professional employees. They have unique strategies from expert catering to  “do-it-yourself” services, which attracts customers. They also have value added features like loan-a-tool program, brake drum and router turning, which add up for their unique business strategies (Canadian Tire Corp., 2014).
Mark’s Work Warehouse: (1035 64 Ave SE Suite 30,Calgary AB, T2H 2J7 )
They are one of the largest speciality apparel retailers in Canada with 348 corporate owned and 37 franchises stores. In Quebec, it is known as “L’Équipeur “ (Canadian Tire Corp., 2014). Mark’s offer men’s and women’s clothing, footwear and accessories for casual, business casual, industrial work and recreational wear. 
· 
· Canadian Tire Financial Service Limited: (3475 Superior Crt, Oakville, ON L6L 0C6)
 They are the financial segment of the corporation and they market Canadian tire’s products and services. These subsidiaries also issue Credit Cards, Master Cards and Visa. Till date it has more then have 4 million accounts issued with them (Canadian Tire Corp.,n.d.). 

FGL Sports Limited:  (824 41st Ave, Calgary, AB T2E 3R3)
They are the largest sporting goods retailers in Canada. They sell athletics footwears, athletic /leisure apparels and sport equipments in its 415 stores.  They have multiple divisions like Sport Check, Hockey Experts, Sports Experts, National Sports, Intersport, Pro Hockey Life and Atmosphere (FGL Sports Ltd., n.d.).
3. GOVERNANCE
Board of Directors
       Canadian Tire’s board of directors are responsible to manage and supervise the business and corporation’s affairs, which includes decision-making and over sighting the companies’ function. They are responsible for strategic planning, capital allocation, succession planning, talent management and development planning for growth, financial reporting, environmental control, managing enterprise risk, and the safeguarding and enhancement of the company’s reputation (Canadian Tire Corp., 2014). The Board of director are made up of:
· Maureen J. Sabia :  Non-Executive Chairman of the Board, Canadian Tire Corporation,                   Limited
· Stephen G. Wetmore : CEO, Canadian Tire Corporation, Limited
· Iain C. Aitchison : Corporate Director
· Martha G. Billes :  President and a Director of Albikin Management Inc., an investment holding company
· Owen G. Billes :   President, Sandy McTyre Retail Ltd., which operates a Canadian Tire store
· Pierre Boivin: President and CEO, Claridge Inc., a private investment firm
· H. Garfield Emerson : Principal, Emerson Advisory, an independent business and financial advisory firm, and a Corprate Director
· John A.F. Furlong : Corporate Director
· Ronald L. Goldsberry : Corporate Director
· James L. Goodfellow : Corporate Director
· Jonathan Lampe :   Partner, Goodmans LLP, a law firm
· Claude L'Heureux : President of Gestion Claude L'Heureux Inc., 
· Timothy R. Price : Chairman, Brookfield Funds, Brookfield Asset Management Inc., an asset management company 
· Peter B. Saunders :Corporate Director
· Graham W. Savage :    Corporate Director
· George A. Vallance :  President, G.A. Vallance Holdings Limited, which operates a Canadian Tire store (Canadian Tire Corp., n.d.)
     The corporation also has established governance committees, which provides help to the Board of Directors to achieve their corporate governance responsibilities.
Board Committees
· Management Resources and Compensation Committee:   Chairman, James L. Goodfellow
The committee manages the strategies, plans, policies, procedures, resources and compensation. During recent years they are also reviewing succession planning, CEO performance and evaluation, executive compensation philosophy and executive compensation disclosure (Canadian Tire Corp., n.d.).
· Audit Committee:   Chairman, Graham W. Savage
The audit committee manages: financing reporting, external auditor, internal auditor, risks management. They also look after compliance with application and law (Canadian Tire Corp., n.d.).
· Brand and Values Committee:   Chairman, Timothy R. Price
This committee is responsible for the corporate social responsibility, business sustainability and philanthropic and community investment strategy that assists the board of directors (Canadian Tire Corp., n.d.).
· Governance Committee:   Chairman, Maureen J. Sabia 
This committee is responsible to provide help to the board of director to do their duties. They are also responsible for the directors’ nomination, evaluation of the boards and committee, directors’ education and orientation, corporate governance practices and principles and disclosure (Canadian Tire Corp., n.d.).
     Shareholders are the owners of the company. They are entitle to the loss and the profit of the company. Canadian Tire Corporation has two kinds of shareholders. 
· Common Shares: They have the right to elect the board of directors and vote on the corporate policies. As of March 13th, 2014, the company has 3,423,366 Common shareholders. The majority of the common shareholders are not known except those listed below: 
· Martha G. Billes- 40.9% of shares
· Owen G. Billes- 20.5% of shares
· C.T.C Dealer Holding Limited-20.5% of shares
· C.T.C Deferred Profit Sharing Plan- 12.2% of shares
· Class A non-voting shares: As of March 13, 2014 there are 76,282,370 class A non-voting shared issued. Majority of the shareholders are not known to the company except those listed below:
1. Beutel, Goodman & Company Ltd.
2. Elliott & Page Limited
3. BlackRock Asset Management Canada Ltd
4. Industrial Alliance Investment Mgmt. Inc.
5. Mackenzie Investments
6. RBC Global Asset Management Inc.
7. QV Investors Inc.
8. C.T.C. Dealer Holdings Limited (Canadian Tire Corp., 2014)
       During the year 2012 the board of directors as well as the four committees were able to complete most of their mandates as mentioned above. With the governance committees reviewing the governance polices and applying them in to the corporate, the corporation was able to establish, implement and maintain the effectiveness of board of directors.
     The corporation has good management of governance as they have different sets of duties figured out for different committees, who are responsible for doing their work and completing their mandates. Only improvement that they could make should be the reviewing of board’s mandate every year instead of once every three years. As this could motivate each committee to focus more on their mandate so that they could finish all of the year’s mandate they were responsible for.

4. ETHICS AND SOCIAL RESPONSIBILITY
   All business has a Corporate Social Responsibility that they are responsible for. Corporate social responsibility is defined as the business’s consideration of society’s well being and consumer satisfaction, in addition to profits (Boone, Kurtz, Khan & Canzer, 2013, chapter 2, p. 42). As one of the top corporation of Canada, Canadian Tire Corp has their own social responsibility that they follow. They are mostly focused on two segments:

Commitment to Communities: Canadian Tire Corp. just as their name suggests is a local company that tends to focus on local customers. They are establishing strong bonds with their local customers by working with local communities to achieve remarkable achievement. They are focusing in the following ideas:
· Health and Active Living: To encourage the local communities to live a healthy lifestyle the corporation has organized programs like: Canadian Tire Jump Start Charities, Canadian Olympic and Paralympics Association Partnership, National Sport Organization Partnerships, Local minor sports team support and injury prevention programs.
· Good Neighbour: As a Canadian corporation, they are well aware of their responsibility for Canadian Citizens, therefore they donate to communities and disaster relief support programs, local donations, military and law enforcement support programs. Through these donation programs they are able to provide Canadian communities to grow and have fun.
· Safer Communities: They are also focused on the promotion of safer communities and therefore have started programs like Home safety, Driving safety and Product safety to protect Canadian from accidental harm (Canadian Tire Corp., n.d.).

Business Sustainability: Not only externally, but also within the business the corporation are more focused in business sustainability. Their sustainability has four imperatives: optimize product, develop innovations, enhance the brands and drive company engagements. At the present moment these imperatives are being achieved by two systems:
· Environmental Management System: The Corporation is ensuring the continuous environmental growth through Environmental Management System that consists of a Warehouse and a Resource Recovery Centre. This system is driven by the corporation’s environmental policies. These policies consist of government environmental laws, promote of sustainable business practices, and educate the employee about environmental responsibilities and many more (Canadian Tire Corp., n.d.).
· Demand Control Ventilation System: This system increases the in-store efficiency and reduces the energy cost. This ventilation detects carbon dioxide and brings in fresh air from the rooftop, when the carbon dioxide level reaches a certain point. After their installation in 2013 it was able to save approximately $1.2 million dollar on energy cost saving and it was also able to eliminate 5,200 tones of green house gas emissions (Canadian Tire Corp, n.d.).
   As a large company it is not always possible for the company to only have good attributes. Some time there are bad attributes in the company that are gone unseen and therefore not corrected. Just recently in September 2014, one Canadian Tire Store illegally detained a customer who was there to return merchandise. The man was forcefully detained when he threw a bicycle training wheels on the ground after the store refused to refund. When the police arrived they concluded that there was no reason for the customer to be detained and informed that customer that the individual could purse legal action against the store, which the customer did and got a $7,000 payout (The Huffington Post Canada, 2014). This event of irrational action of the store manager has form a risk to the company’s ethnic. As there are small matters that the corporation cannot always monitor, the only thing the corporation can do is give more proper training to their manager and employee regarding theirs as well as the customers rights.

5. ORGANIZATION
Canadian Tire Corporation has a divisional corporate structure as they are based on different products and projects. This kind of structure is mostly used in a multi-service organization. Even though the corporation has divisional corporate structure that is not mentioned in the book. As Canadian Tire is a large corporation, which has a centralized organization, the closest organizational structure that can match these qualities would be Line and Staff Organization. Line and Staff Organization combines the direct flow of authority of a line organization with staff department that support the line department (Boone, 2013, p. 205). In this case for the Canadian Tire Corporation the department are its subsidiaries. Canadian Tire’s board of directors are viewed as the line department that help make decision that affects the firm’s core operation, which are their subsidiaries. The board of directors as a line manager works with financing, accounting, decision making whereas the subsidiaries provides information and advice to help line managers make future decisions. 
   Every corporation has a culture. Corporate culture is defined as an organization’s collection of principles, beliefs and values. (Boone, 2013, p.199).  Some are easily identified and some are hard to find. Canadian Tire corp. culture is strong yet subtle. Those who have work in the company will describe it as “ almost too nice,” “relationship-based” and “risk-averse” and if not a somewhat dry, analytical and pragmatic (Harris, 2012). Canadian Tire corp. believes in efficiency therefore they use a practical and analytical approach. These attributes cause the Canadian tire corporation culture to focus on sustainability. Due to their culture the corporation is able to fully fulfill their corporate social responsibility as mentioned on that section.

6. PLANNING
Every company has a vision. A vision is an ability to perceive marketplace needs and what an organization must do to satisfy them (Boone, 2013, p.189). A company needs a good planning to make those vision a reality. As one of the largest companies Canadian Tire Corp. has their own Strategic planning done for the growth of the company. Strategic planning is defined as a process of deciding on the primary objective of an organization and then taking action and setting aside resources to achieve those objectives (Boone, 2013, p.190). For Canadian Tire Corp. its board of directors does the strategic planning. Their Strategic planning process includes:
· Defining the organization Mission: Canadian Tire Corp.’s is focusing on the mission statement  “of one great company serving one valued customer” (Canadian Tire Corp., n.d.). 
· Assessing Competitive position: The board of directors’ decision can make or break the company’s reputation in the market. Even though, it is a Canadian owned company it still has many competitors from not only Canada, but also around the world. Therefore the company follows SWOT analysis to gain a competitive advantage in the market. Swot analysis stands for strengths, weaknesses, opportunities and threats, which is a tool that is often used in strategic planning. A simple example of SWOT analysis for Canadian Tire is as follow:
· Strengths- loyal customers, offers variety of goods and services, etc.
· Weakness- unable to expand globally, increase of price
· Opportunities- franchise options, expansion and offers of diverse clientele
· Threats- many competitors like Home Depot
· Setting Objectives for the organization: Objectives are sets of targets that managers plan for the better performance of the organization. The company has stated its objectives and key activities
· Strengthen core retail
· Align all business units to reinforce the core
· Build a high –performing organization
· Create new platforms for growth.
· Creating Strategies for competitive differentiation: The competitive advantage for Canadian Tire is created through the power of its six subsidiary business, which exemplify the company’s vision to create sustainable growth (Canadian Tire Corp., n.d.).
· Implementing the Strategic:  For the objectives mentioned above the company is planning to implement those objectives by:
· Continuing the new concept of Canadian Tire stores
· Continuing to develop execute strategies to deliver enhanced in-store customer-service
· Implementing a loyalty program and employ customer-centric retailing
· Advancing key productivity and efficiency initiative.
· Exploring new avenue for growth and new business development (Canadian Tire Corp. n.d.)
· Monitoring and Adapting Strategic Planning: The Corporation is able to monitor and adapt to these new plans because of the four committees. The committees bring quarterly reports to the board of directors on the performance of its subsidiaries. Through them the board of directors are able to make new plans and change the existing ones.

         The company also has an operational planning structure that is a detailed standard that help carry out tactical plans. These plans are made by supervisory management or in these case store managers of each store. They make daily and weekly plans, rules and procedures for each department to follow so that the stores could run its day-to-day operations effectively.
           From an overall perspective Canadian Tire Planning functions is really effective. But it needs to focus more on its operational planning by making sure that not only the managers but also the employee understand the mission statements.

7. LEADING
         For the Canadian Tire Corporation; CEO, president and board of directors are the key leaders of the company. Their name list is mentioned in the board of directors’ section above. From the research it is clearly evident that the leadership style of Canadian Tire Corp is Democratic leadership. Democratic leadership is responsible to delegate assignment and ask employees’ contribution in decision-making process. As Canadian Tire Corp. is a large centralized company the board of directors makes most of the corporation’s decision, but to make those decisions the corporation needs to use the information that their employee has provided. With its quarterly meeting the board of directors look at the company’s financial report and committee mandates that are provided to them.
  Each board of directors in the list above has some qualities and skill that Canadian Tire values.
· Have company’s vision
· Have experience in retail industry
· Be company’s shareholder
· Be able to lead a change
     As all of the board of directors in Canadian Tire Corp. projects these requirement. The boards’ accomplishments and its financial results for the year 2013 have indicated that the management and Board have served the company and its shareholder well (Canadian Tire Corp., 2014).

8. CONTROLLING
The controlling function is the function of assessing an organization’s performance against its goals. Controlling has four basis steps: setting performance standards, monitoring actual performance, comparing actual performance with standards and making corrections to them (Boone, 2013, p. 187).  Canadian Tire has its own controls and procedures. Some of them are:
· Disclosure controls and procedures: Management is responsible for establishing a system of controls and procedures in the company over public disclosure for financial and non-financial information. These controls are to gather relevant information of the company and bring them to the senior management. The company disclosure and procedures includes:
· Disclosure Policy
· Code of Conduct
· Effective functioning of disclosure committee
· Annual information forms
· Internal control over financial reporting:  Senior managements are also responsible for establishing and maintaining appropriate internal controls over financial reporting. Internal control includes detailed policies and procedure related to financial accounting and reporting and controls over system that process company’s transactions.
All of the above are managerial functions, which also includes the following: 
· Strategic Planning
· Financial information and Internal Controls
· Company’s relationship with dealers
· Identification and management risks
· Human resources management and executive compensation
· Integrity, Ethics and Social Responsibility
· Corporate Communication and Public Disclosure (Canadian Tire Corp., 2012)

         Through this management report Canadian Tire Corporation Limited has proved to be a good company that the shareholders can invest, customers can use and the employees can work with. Even though the company is facing little problems with customer service and culture diversity. It could easily be fixed with more research on local market and better training of the employee. This way the company could improve their customer service area and attract new markets. To conclude this report shows Canadian Tire Corporate Limited as a successful management company.
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