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Chapter 14: Organizational Behaviour
 
· Organizational culture – shared social knowledge within an organization regarding the rules,norms ,and values  that shape the  attitudes and behaviours of employees. 
· Social Fabric of the organizations  the way we do things around here/ what it feels like to work here

In your book theres a picture  of an onion…
The three components of organizational Culture. 
And the Ice berg.

 Culture Components
· Observable artifacts  -  the manifestation of an organization’s culture that employees can easily see or talk about 
· Symbols- many symbols, from the logo to the web site to emplyees dress
· Physical structures – office structure and layout can convey much about culture 
· Language – Jargon, slang, slogans
· Stories- myths can emphasize important company values
· Rituals- Regular routines that occur ina n organization
· Ceremonies
· Espoused values  are the beliefs, philosophies, and norms that a company explicitly states
· E.g. published documents website, policy documents, verbal statements made to employees by managers.
· Espoused values versus enacted values- need to “walk and talk” 
· Basic underlining

· 10 brands slogans “ addidas- impossible is nothing.”
· 
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