ADM2336 Midterm Review #2
Oct. 30th, 2014 Week 9-2
Saturday, November 1 9:00 – 10:00. Section C: Room 1150 
5 Questions on 4 Chapters. 
OB Jeopardy Midterm 2 
Chapter 6
1. Specific and difficult 
· Under what 2 conditions are goals most motivating? (GOAL SETTING THEORY) 
2. Feedback, task complexity, goal commitment 
· What are MODERATORS to task performance? Moderators affect the strength of the relationship. These moderators affect the relationship between goals (specific and difficult; self-set), motivation, and task performance. See figure 6 – 4, page 148. 
3. An internal tension that results from being over-rewarded or under-rewarded relative to some comparison other. 
· What is EQUITY DISTRESS? An internal tension that can only be alleviated by restoring balance to the ratios. What do you do? Try to restore the balance – options: 1. Under-reward – grow your outcomes by talking to/ negotiating with your boss or by stealing from the company/ OR shrink your inputs by lowering the intensity or persistence of effort. 2. Over-reward – shrink your outcomes/ grow your inputs 
4. Meaningfulness, self-determination, competence, impact 
· What is PSYCHOLOGICAL EMPOWERMENT? Defined as: energy rooted in the belief that work tasks contribute to some larger purpose. Similar to many of the Job Characteristics model. Competence is the same idea as self-efficacy. 
5. Comparison of your ratio of outcomes/ inputs to a comparison other’s ratio of outcomes/ inputs
· What is EQUITY THEORY?
6. The belief that successful performance will result in some outcomes that are valued. 
· What is INSTRUMENTALITY? Remember expectancy theory: the link between effort, performance, and outcomes. Know expectancy, instrumentality, outcomes, and valence and be able to explain them. 
7. Motivation that is felt when task performance serves as its own reward. 
· What is INTRINSIC MOTIVATION? Know some EXAMPLES of intrinsic and extrinsic motivation! 
[bookmark: _GoBack]8. The perception that the authority adheres to a set of values and principles that the trustor finds acceptable. 
· What is INTEGRITY? (A DIMENSION OF COGNITION-BASED TRUST) 
Chapter 7
1. Potential for harm, social pressure. 
· What are the 2 GENERAL CONCERNS/ DEMENSIONS THAT AFFECT MORAL INTENSITY? REMEMBER that Moral intensity is the degree to which an issue has ethical urgency. 
2. The perceived fairness of decision-making outcomes 
· What is DISTRIBUTIVE JUSTICE? 
3. The process that people use to determine whether a particular course of action is ethical or unethical. 
· What is MORAL JUDGEMENT? Remember this is step 2 of the 4 – COMPONENT MODEL of ethical decision making. Know all of the steps (MORAL AWARENESS, MORAL JUDGEMENT, MORAL INTENT, and MORAL BEHAVIOUR). 
4. Ability, benevolence, integrity. 
· What are the 3 DIMENSIONS OF COGNITION-BASED TRUST? Remember: Cognition-based trust is rational – it is based on our assessment of the person/ authority’s trustworthiness (their characteristics that inspire trust). 
5. The perceived fairness of decision-making processes (that lead to an outcome). 
· What is PROCEDURAL JUSTICE? Fostered when people believe that authorities adhere to rules of fair process. Often this relates to giving people the chance to express their opinions (voice) as well as having the chance to change decision – e.g., appeal process. 
6. Trust that is rooted in one’s own personality as opposed to a careful assessment of the trustee’s trustworthiness. 
· What is DISPOSITION-BASED TRUST? REMEMBER: When do we especially rely on this type of trust? What is a person’s propensity to trust? 
Chapter 8
1. Praise 
· What is AN EXAMPLE OF POSITIVE REINFORCEMENT USING A CONTINUOUS REINFORCEMENT SCHEDULE? 
2. An unwanted outcome/ consequence is removed following a desired behaviour. 
· What is NEGATIVE REINFORCEMENT? When is this used? We want to increase a desired behaviour. How is it similar to positive reinforcement? 
3. Consensus is high, distinctiveness is high, and consistency is low. 
· What is EXTERNAL ATTRIBUTION? You should know Figure 8-5, page 216. 
4. The notion that people do not have the ability or resources to process all available information and alternatives when making a decision. 
· What is BOUNDED RATIONALITY? 
5. Learning orientation, performance-prove orientation, performance-avoid orientation 
· What are the 3 GOAL ORIENTATION? 
6. Difficult, if not impossible to articulate to others; higher personal in nature; based on experience, typically job-specific. 
· What is TACIT KNOWLEDGE? Knowledge that can only be learned through experience. Versus explicit knowledge – easily communicated and available to everyone. 
Chapter 9
1. The ability to recover quickly from emotional experiences. 
· EMOTIONAL REGULATION. This is a facet of Emotional Intelligence. 
2. “G”
· GENERAL COGNITIVE ABILITY. Remember that the G factor is the area in common across the more specific cognitive abilities. It helps to explain why people who are high on verbal abilities also tend to be high on reasoning, quantitative, spatial, and perceptual abilities. 
3. A dispositional tendency to experience unpleasant moods such as hostility, nervousness, and annoyance. 
· What is NEGATIVE AFFECTIVITY? REMEMBER: this is associated with NEUROTICISM; and Positive Affectivity is associated with EXTRAVERSION. 
4. The degree to which a culture has a loosely knit social framework. 
· What is INDIVIDUALISM/ COLLECTIVISM? Remember the other dimensions of Hofstede’s index as well. 
5. CANOE 
· What are the adjectives associated with the BIG 5? Name them! (Conscientiousness, Agreeableness, Neuroticism, Openness to experience, Extraversion). 
· Conscientiousness – the most important one related to the Job Performance. 
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