
PHI2397 – Business Ethics - Fall 2014
Readings:
Test #1
· Introduction to Business Ethics
· Consequentialism, Deontology
Ethical Theory: 85–146, 147–167
· Egoism, Virtue Ethics
Ethical Theory: 61–83, 299–336 
Test #2
· Divine Command Theory, Justice
Ethical Theory: 37–59, 243–283
Midterm
· Ethical Relativism
Ethical Theory: 1–36






Test #3
· Whistleblowing
Ethical Issues: 70–85
· Advertising
Ethical Issues: 94–117
· Profit, Product, Safety, and Animal Rights
Ethical Issues: 307–332, 135–164
Test #4
· Employee Rights, Discrimination
Ethical Issues: pp. 205–224, 236–266
· Management/Union, Canadian Issues, International Business
Ethical Issues: 275–297, 340–377, 385–411 
Final Exam Essay
· The Medical Business, and Business and the Environment
Ethical Issues: 443–468, 420–431

Lecture 1 – Introduction to Business Ethics

Animation Film – More - by Mark Osborne
· What business ethics is about?
· Is about a successful life and successful business and hopefully not working together. 
· The fact that people don’t have it causes problems because ethics is used in common incorrect ways. 
· Ethics is about different theories 

· What is ethics
· The art and science of decision making. 
· Asks “What is the right/good thing to do overall?”

· What are the criteria used?
· Many people hate their jobs and lives, not necessarily about money. 
· A lot of rich people with a lot of money, but not happy

· Business cast- fact that people hate their jobs
· Could be because of lower productivity rate in the workplace, lower profit because of that. 
· Absenteeism
· This problem causes the economy billions each year, lower motivation to do well. 

· What is Business?
· Whenever you offer product or service to another	
· Business and Ethics have always gone together.
· Some argue that they are separate because they don’t understand the difference between the two. 

· Milton Friedman – 20th century
· American economist
· Always said that business is amoral, doesn’t involve morals/ethics. 
· Immoral meant that something is bad 

· All successful people are risk takers.
· People are hardwired to stay within the norm
· A lot of irrational fears
· People are afraid
· The ones who get jobs they don’t like are the ones who end up being alcoholics. 
· If you are going to die anyways, why be so afraid?

· The worse thing in life is to live a meaningless existence. Now called depression

· The 90/10 pie chart. Avoid it, that’s how people live. 
· 90% is things they do not want to do
· 10% is what they do when they’re bored, or have time
· Queen of Versailles –interesting (Documentaries, MUST WATCH) 

· Alan Watts, South Park 
· Fear motivates too many people to make unwise choices

· Meaningful Existence is the ultimate goal; if you don’t have it you’re in trouble. 

How can you live a meaningful life?
Epicurus – 3rd century BC Epicurian 
· A meaningful life is when you create your own system. 
· Break out of your shell, do your own thing. 
· This is how you have a meaningful life

Epictetus – 1st century AD Epititian  
· A meaningful life is when you become a part of something bigger than yourself, 
· You need to wear a uniform, you needed to be labeled in order for you to know who you are. 
· They are a part of the system
· This is how you have a meaningful life 

Lecture 2 – Consequentialism & Deontology

Bingo Clown Video– Chris Landreth
Kantianism vs. Consequentialism
Consequentialism
Epicurus
· The best thing in life is happiness, you won’t find it unless you have a meaningful life
· I don’t follow other people’s rules (Arnold)
· Pleasure 
Epicurean
Hedonist: someone who seeks basic pleasures

Garden
A successful life has 3 things:
1. Friends
2. Enough money to satisfy your basic needs (luxuries are not necessary)
3. Freedom (to speak and think, philosophy)
If you have those 3 things, there’s nothing more in life that you need… you’ve been brainwashed if you think you need more than those 3 things



Consequentialism vs Deontology
	Consequentialism
	Deontology (Kantianism)

	
	Not about consequences

	Good/Bad
	Right/Wrong

	Emotions/Feelings
	Reason/Logic

	Wants/Desires
	Rights



Utilitarianism
· Argues for epicurean theory
· Enlightenment
· Jeremy Bentham (often credited) 18th century English
· Naturalism – seek pleasure and avoid pain
· Pain/Pleasure Principle – that is the ground for morals
· Pleasure = Good 	Pain = Bad
· What is the greatest good?
· Happiness
· What is the greatest happiness?
· The greatest happiness (good) is to achieve the good for the greatest number of people
· 1 RULE: Act so as to create the greatest amount of happiness (good) for the greatest number

Jeremy Bentham = Hedonist
· Why should we exclude the animal world? The animal world also follows a similar principle
· Animals are moral beings equal to us
· Good vs. Bad – if something is useful that makes it good
· Usefulness = good 	Useless = bad
· Useful = Utility  this is how we get the term utilitarianism

John Stuart Mill – 19th century English
· Is a world full of Miley Cyruses the ultimate goal for humanity?
· We have intellectual pleasures (versus animals do not)
· We can read, write, think, etc.  These pleasures are superior to the animal world

	Bentham
	Mill

	Quantity of pleasure
	Quality is at least as important as quantity, if not more so

	
	It is better to be an unsatisfied human than a satisfied pig (animal)

	
	It is better to be an unhappy person than a happy pig (animal)

	
	He rejected the idea that there were any sinful pleasures

	
	Desire for money, power, fame, etc. are not bad except if they get in the way of the Utilitarian principle

	
	Happiness does not require an explanation. You know it when you feel it.

	
	Happiness is not an abstract concept

	
	Problem: It seems to argue for “The End Justifies the Means”
If you’re a minority, you’re nothing in Utilitarianism

	
	“The End Justifies the Means” is often associated with 14th century Italian = Machiavelli  the book “The Prince”



G.E. Moore – 20th century English
Another problem with Utilitarianism: Naturalistic Fallacy
· When you say good=pleasure and pain=bad you commit the Naturalistic Fallacy
· Confusing a fact for a value
· There are bad pleasures
· Good and pleasure are not synonymous

David Hume – 18th century Scottish
Is/Ought Fallacy
· You cannot derive a value from a fact
· Aesthetic value – some things are beautiful, others are ugly

Immanuel Kant – 18th century German
· We can never know the full consequences of an action. We cannot know the future.
· Hypothetical Imperative
· Consequentialism is probabilistic
· Kant – Morals are too important to be left to probabilities
· We need certainty. We need to know what is certainly right and what is certainly wrong
· Logic/Reason  Deduction (when you get certain truths) should be able to deduce the right thing to do
Categorical Imperative:
1. Act so as to treat all people as Ends never as Means
2. Act so as to treat all personal Maxims as if they were Universal Laws
Follow these rules and you will know what is certainly right
· Morality = Free Will, Reason
· Humans (we are by definition morality, if we did not exist, morality would not exist) We are the only ones with free will
· Animals do not have the ability to choose against their basic pleasures
· Morality is not a means to an end
· Logic = Mat
[image: ] 
The Stonecutter Video
Kantianism vs. Consequentialism

John Rawls – 20th century American
· Mill, Bentham, etc. – Acts
· Act Utilitarianism
· Rule Utilitarianism

Punishment
	Retribution
	Utilitarian

	Because justice demands that those who do bad things be punished
	We have to have punishment in order to have a working Utilitarian society

	Look backwards
	Forward looking


· Prevent Utilitarianism being End Justifies the Means

2 Types of Rules:
1. Summary Rules – those are created after certain particular instances have occurred
2. Practice Rules – These are created for the system to work to begin with. And are not created after particular instances

· Utilitarianism can only work if there are non-Utilitarian rules within Utilitarianism
· Promises: you should always keep your promises
· Promises are a universal rules which everyone should follow always (has nothing to do with a majority)
· Analogy is Sports – the rule of sports is to win
· Sports cannot be played unless there are rules which everyone agrees to follow

Peter Singer – still alive Australian (animal rights)
· Utilitarian
· Within Utilitarianism there is a duty to help others
· Argues for charity
· We are obligated to give to charity within Utilitarianism
· Business
· A large business should help small business in order for the whole capitalist system to function
· Standard Oil (Nelson Rockefeller) – was the one and only oil company, but it was broken up by the government because it became too big
· We should help others in order that more people can be happy, even if it means giving up some of our own happiness (money)
· You should give whatever money to the poor in order to help them to the point where you do not become poor yourself
· If you refuse to help a drowning child, you are guilty of murder
· You are obligated to give your excess money to the absolute poor

Robert Nozick – still alive Australian
· We prefer to be a certain way rather than feel a certain way
· Happiness Machine  creates virtual heaven/paradise – argument is that you would still prefer to live in this world rather than live in the happiness machine
[image: ]
Video:
· Want to develop Malaysia by building a dam
· Maximize pleasure in society – minimize pain (greatest happiness for greatest amount of people)
· Malaysia has been experiencing a devastating recession (will the development cause beneficial consequences?)
· Utilitarian theory causes a deep debate about environmental issues (all that matters is the impact on human beings, what about destroying forests/nature?)
· There is the argument that nature has value of its own
· Must weigh the gains and sacrifices on both ends – decide whether its okay to sacrifice

In the 1970s the Deep Ecology Movement was created to prevent building of dams that harm the environment/nature

Bentham – resolve issues with reason (only 1 standard of value = pleasure/happiness)
· Consequences of building a dam in Malaysia:
· 30 villages evacuated
· Forests and agriculture removed  causing a lot of harm
· Should we sacrifice the happiness of a group of people to achieve the happiness of another group

John Stuart Mill: Utilitarian theory
· Mill suffered a nervous breakdown at age 20  decided to write about the balance in his life
· Believes there are different levels of pleasure
· Utilitarianism argues that we must predict the future consequences of our actions (demands a lot of empirical knowledge)
· Negative consequences are much harder to predict

George Edward Moore
· Other intrinsic goods other than pleasure
· Art and love are other pleasures






Lecture 3 - Egoism, Virtue Ethics

1. Self
2. Ego
3. Egoism
4. Virtue Ethics
5. Altruism – helping people

Adam Smith
A Theory of Moral Sentiments & The Wealth of Nations (2 books)
· Movie example: John Nash in a Beautiful Mind
· The best result for the group comes when each individual seeks what is best for themselves AND the group
· The best result for the group comes when each member of that group pursues their own self-interest
· Empathy/Psychopath

Friedrich Nietzche

Ayn Rand
· Ethical egoism: you should choose your self-interest (selfish)
· Against altruism
· Then why did she write these helpful books?

Plato – A student of Socrates
· Dialogues that aren’t meant to be performed
· The Republic-Myth of Gyges (ancient story) about a ring that makes its wearer invisible to everyone & everything (even the Gods)
· If such a ring existed – if everyone wore an invisibility ring, morality would not exist
1) Isn’t it true that it’s better to be an evil person that everyone thinks is good rather than vice-versa?
2) We will admire, to a certain extent, the successful selfish person, and despise, the unsuccessful goody-goody person
3) Hellenism: the gods favour evil people by giving them all sorts of ways to clean their soul/mind. The religion is filled with loop holes that help the evil man (rituals, offerings, etc will cleanse the sole)
4) If you give an invisibility ring to a good person, eventually they will become evil/selfish

Plato’s 4 Chief Virtues:
1) Wisdom
2) Justice
3) Temperance
4) Fortitude
· Temperance = tolerance in all things
· Fortitude = moral courage

Socrates says 2 things:
1) Implies wrongly, that people only do the good thing because they fear punishment if they do wrong. That’s not true…. Because we have empathy for our fellow humans.
2) The selfish person is not at ease with themselves. You can only have peace of mind (and a successful state) when you achieve an equilibrium of your differing mental states.
James Rachels
Joseph Butler
· People feel good when they help others
· Maybe that shows you had some self-interest in helping others
· A selfish person would not feel good from helping others

· Ethical Egoists (psychopaths) are very rare – even a serial killer loves his family
· You are morally obligated to follow your self-interest – we have an empathetic nature
· You are naturally supposed to care about those things which are closer to you. It’s in your self-interest to care about the people close to you.
· Empathy comes in degrees (you care less about strangers getting hurt than someone you love getting hurt)
· You can’t love/empathise everyone equally
· self-interest≠ selfishness

Richard Dawkins
· The selfish gene
· Reciprocal altruism: you help me and I’ll help you
· Found in nation
· Computer wars video example: each computer was programmed a certain way)
· Computer 1) Golden Rule – Foundation of Moral – Do unto other as you would want them ot do unto you
· Computer 2) Be selfish. Care only about yourself. You cannot be trusted. Tehre fore you cannot form alliances and cooperate with others

Game Theory – Prisoners Dilemma
4 choices:
1) You can squeal on your friend, and let him take the rap and you go free
2) You can remain silent, and possibly let your friend rat on you, and then you are only the one punished
3) You can both stay silent, and thus both go free
4) You can both squeal on each other, and both go to jail

Virtue ethics
Self
· Honour, Character, important things for morals
· What is the good/right way to be?

Aristotle – student of Plato
Virtue is the Golden Mean (the middle) between 2 extremes
Cowardice ----------- Courage ------------------- Foolishness
Selfish  --------------- Self-sacrifice -------------- not enough self-interest

· Look for the golden mean – no one can teach you how to be moral
· There are no actual rules to tell you how to be a virtuous
· You become a virtuous person through practice. If you want to be a courageous person, learn how to do courageous things
· Eudemonia – human flourishing

Robert Loudon
· Virtue Ethics: tells us how to be but not how to do it
· It only works in the long-term and doesn’t address immediate moral problems
· There seems to be actions which are evil in themselves, and have nothing to do with the type of person who commits them
· How can we judge a person as virtuous unless we look at the actions?
· There seems to be a style over substance problem, in that it’s more important to be a certain way than act in a certain way
· Bystander effect (video example where person is lying down and pretending they are sick and waiting to see who stops to help)


Lecture 4 - Divine Command Theory, Justice

Divine Command Theory: 
· I get my morals from religion
· Has to do with interpretation within religion – do I look at the intention of those words or the words exactly?

Abraham
· Prophet in the Semitic Trilogy (Judaism, Christianity, Islam)
· Obey without question/thinking
· You accept the literal meaning of Gods
· Literal vs. Intentional meaning

There is no rule, to not ask questions is to be obedient, it’s to interpret gods meaning, and to use reason (to ask question) is to be obedient 

Ancient Greek (Zeus, Apollo, etc)
Hellenism – interpreter was Hermes 
Angel Gabriel – the interpreter

Philosophy of Interpretation: 
· For those who believe there is a god, how do you interpret it?
· Hermeneutics: study of interpretation of language
· Letter of the Law vs. Spirit of the Law (what the words mean)

PISSKN
	Plato/Socrates
	· Pious
· God wants good and rewards you for doing good

	Ibn Rushd
	· Reasoning is required to interpret religion

	St. Thomas Aquinas
	· Reason & faith compliment each other
· Reason proves Gods existence
· Faith explains things reason can’t prove

	Spinoza
	· Human mind is linked with religious text
· Human mind + imagination are a part of religion

	Kant
	· Doesn’t like obedience
· Reason & free will  we must use reason to interpret religion
· God gave us reason in order to discover certain moral truths – Categorical Imperative

	Nietzche
	· Slave morality
· Turned into sheep & cows



Plato: Euthyphro = Priest/ Religious Scholar
· Socrates was executed for making people look foolish
· Piety - religious devotion = what God wants you to do
· What does good mean? Good is what God says it is
· Is something good because God says it is, OR does god say something is good, because it is good?
· If God says something is good he must have a reason

What is a tennis racket?
· Its something you use to play tennis with. That doesn’t really tell us, what it is… unless you know what tennis is, then they won’t know what a tennis racket is…

· The good is what God wants you to do. Because it is a sort of trade where you do the good, and God will reward you.
· The good is part of justice, and god is part of justice, things are good because god is justified. 
· God tells you to be good, or in other words to be pious, because if you do, you will get a reward.
· Problem: Gods don’t want anything because as Gods, they don’t need anything – he is just saying something is good because he says it’s good
· Business deal. God wants you to prey, so you can receive the benefits of prayer.
· Something is good because it is good. There must be a reason, as to why god is good. Goodness must have a meaning. 

Averroes (Ibn Rushd) – 12th century 
· One needs to have reason in order to interpret religion. 
· If you don’t have a reason, then you aren’t interpreting the religion. 

St. Thomas Aquinas – 13th century
· He believed reasoning is important, faith and reason complement each other. He believed that reason can prove god’s existence. 
· Faith is needed for the details (Trinity)

Spinoza – 17th century
· 34:00; profit over religion
· Because there are interpreters, humans also are interpreters, human mind and imagination, plays role in religion. 
· God’s words are only part god and part human imagination. 
· The human mind (reason) is intrinsically linked with religious texts, because a human being had to write it, they aren’t perfect, god is perfect. 

Kant – 18th century
· Reason and free will is what define morality and defines us, because we are the only one who has it. To be obedient follower of a religion is to use god’s gift of reason to interpret his words. 
· Religious; we don’t just obedient, we must use reason, interpret the reason to discuss these reason with others, whether they agree or not

Friederick Nietzsche
· People need to become individuals again. At one time people were warlike masters of their lives. 
· Create a slave morality: turns into religion; a slave, whom no longer free, equality… birth of civilization.
· Making the master of shame, and making them adopt to the slave morality. 
· At one time we were tigers or lions, but now we are sheep, cows. 

· Create your own moral values, instead of adopting other’s morals. 
· Humanity is doomed as a race of slaves; the only thing that will save us is if some brave individuals evolve into the “superman” 

Great villains of Western civilization are Socrates and Jesus. 

The Semitic Trilogy (Judaism, Christianity, Islam)
· You were born into contract with moneylender, you have an invisible currency called a soul. Make payments to their moneylender by obeying the slave’s morals. Before the great deadline, (the day of judgment)



Justice, Fairness, Equality.

Justice
· A person must receive their due
· Justice from Revenge
· Retribution: an eye for an eye?
· Justice is a central concept in deontological theories

Socrates – 4 chief virtues
Wisdom, Justice, Temperance, Fortitude

Compensatory Justice:   rewards and punishment
Distributary Justice:       can not be unfairly discriminated against goods.
Unjust Discrimination:  how do we determine someone’s due?
	
Justice, Fairness, Equality
Rights: Deontological (Distributive Justice)

Equality & Egalitarianism
· Human Equality is not about facts, its about value – are people of equal value? 
· Equality is not really a question of sameness
· Egalitarianism is necessary for justice

Theories of Equality 
AKRN
	Aristotle
	· People are equal in their differences
· Eudemonia – human flourishing
· Consequential

	Kant
	· People are equal regardless of their differences
· Not consequential

	Rawls
Egalitarian
	· Veil of ignorance/social contract: equal rights & equal distribution
· Global justice

	Nozick
Egalitarian
	· You have the right to your property that you have earned.
· Merit based

	Karl Marx
	· Believed in communism as the answer to create equality in society (abolition of private property)



(Aristotle) Consequentialist
· People are equal in their differences
· Equality is based upon merit
· All things including humans are defined by their function (what they are doing, and how well they are doing it)
Human flourishing:
· When the King is being the best King, and the slave is being the best slave, they are of equal value for the common goal they share
· People are judged on their merit. What you do determines your value.
· As long as you are doing your part in the given flourishment, we are equal in their difference 

Kant
· People are equal regardless of their differences
· People, since they are by definition morality, they are intrinsically of equal value
· Not consequential

· Main critic of capitalism is that it creates great inequality in the society
· Karl Marx – Communism (the abolition of private property)

John Rawls
· Novel: A Theory of Justice (an answer to Marxist critique)
· How can we decide what a just society should be?
· Veil of ignorance: choose a world of equal rights for all, and equal distribution of goods
· Social Contract: choose an equal world where everyone has equal rights AND there is an equal distribution of goods
· Criticism of theory: it perhaps underestimates the element of human risk-taking

Robert Nozick
· The entitlement theory - right of entitlement 
· We can have equal rights but NOT equal distribution of goods – because it’s essentially legalized theft
· We have the right to our honest received/earned property
· You have the right to your own property that you have acquired through you own hard work

Taxation
Nozick – main criticism it is justifies theft 
Von Hayek – how can you know what goods each person should get?

A just society is where everyone has the right to use their own merit

Video:
· 

Lecture 5 – Ethical Relativism

Star Trek Movie TNG, EP symbiosis: in their philosophy called the prime directive, they don’t judge or interfere with less developed cultures (moral/ethical relativism). Need to let them find their own way.

Moral Relativism: comes in many forms like multiculturalism. No basis in which to tell another culture or individual what is right and wrong. In other words, there are no objective standard/universal rules for morals over space and time.  (space and time means you can judge cultures of the past pretty much, and there is no such things as moral progress.)

If you are a relativist, there is no one truth or right, everything is irrelevant.

Comes down to question on judgement  can you judge others on a basis in which to judge someone? & if you do what should you do about it?

· There is progress. The values and morals are okay based purely on the fact that it is seems to work oat this time and people are okay with It. Ex: Slavery (different world, culture, and time period)
·   If we believe that there is an objective standard or universal rule, than there is progress 
· Ex: In 1930, Hitler was allowed to do what he was doing, because of relativism, people didn’t want to interrupt him because it is part of his beliefs. Same with WWII, no one wanted to go to Germany and tell them that they are not okay with what they’re doing. 
· A culture can only work when there is some moral conformity

Movie  No single true morality, variety of classical morality. We shouldn’t abandon it, but we should adopt a morality and accept it but we need to realize that it’s not the only morality.

-Since people and countries are different there is no right of what constitutes morals.
-Never do something that violates someone’s morals. Its universalistic and particularistic depends how you look at it.
-A difference between cultural values and moral values – ex/ cultural dress, food morals rape, slavery, murder

Problem with moral relativism: if there was an objective standard, whose standard would it be?

Documentary of children in different cultures

-       Children of all ages work to support their family, there is no legislation, and it is an accepted practice. Abdi herding sheep, Children far away from their families in Ghana catching fish for their masters who have bought them. Kid was traded for money to go work for a man he doesn’t know. 
-       Slavery: when a human being becomes a property of another 
-       Bonded labour in India: give their children away  to work in exchange to pay off debt 
-       Kids are paid 10 rupees a day for 18 hours.  50 rupees = $1 CAN
-       It is the question of standing by and watching human exploitation
-       Do we have the right to judge them? If we help, it can make it worse. 
-       If you are against it and don’t do anything about, you’re going against moral obligation 
-       Judge something, but what sort of action should be done? 

William Sumner- anthropologist
-       Gives classic argument for relativism. Any philosopher or theologian who argues from a universal standard from morals has simply forgotten that their views itself is a product of their culture 
-       People always judge others from their own moral standings 
o   Raises the question of ‘ who gets to say that their morals are the ones that everyone else has to follow?’
-       When it comes to morals – might is right 
o   The strongest decide what the morals are
-       Every culture has their own morals, and these standards for behaviour are based on their own particular circumstances at a particular place and time. 
-       People who argue for the right way of morals have simply forgotten the culture-base for those morals 

Ronald Dworkin
-       In the movie “Is Morality Relative?” what paradox does Ronald Dworkin believe is inherent to moral relativism? Moral relativism says that there are no universal moral rules yet to say “never judge another culture” is itself a universal rule.
-       If you are a relativist, then you don’t really believe in your own morals, your morals are just like fashion in this situation this is wrong
-       Paradoxes within relativism:
-       There are no universal moral rules. 
-       No one has a basis for judging another culture/moral system 
-       Never judge another culture/moral system universal rule
-       Lets say you are able to judge another culture, then what?
o   Question of obligation to act on those morals of which you believe in
-       Does another culture have the right to tell us how to live?
o   If you do, you’re assuming there is a universal moral standard, and it just happened to be my morals which are that standard

William Shaw (in textbook)
-       Against relativism, and believed that you can have universal rules based on reason 

Naturalism(plain/pleasure principle) is/ought fallacy, problem is naturalistic fallacy: morals delivered from pain/pleasure and not all people agree on what is pleasurable and painful.
 
Intuitionism: people base their morals on instinct and intuition. However, people seem to have different views based on their intuition
 
Emotivism:  you can base morals on your emotions/ feelings and that’s how you make statements. However people have different feelings
 
· Shaw against all of this he believes in REASON however, he goes to Kant/Rawls
· The only possible universal oral standard comes from reason
· Kant was against relativism.
· We tend to seek rational justification for ours (and others) actions


Lecture 6 – Whistleblowing
Elia Kazan
· Made the movie: On the Waterfront
· He was an infamous Informer
· 1950s McCarthyism 
· Looked for communists in Hollywood and anyone he “ousted” were blacklisted
· Informer is someone who goes against the virtue of loyalty
· Loyalty to friends, family
· Do you owe loyalty to your employer?
· Traitor: someone who is disloyal (one constant virtue that is despised throughout all time in history)
·  So then where do whistleblowers fit in society? Why are they seen as heroes and praised?
WHISTLEBLOWING
· Alaska Airlines Crash Video
· Tried to save money by cutting corners
· Failure to add grease to the tail of the plane caused the screw to break and the plane to crash (killing over 88 people)
· Executives and engineers falsified/altered records to slash costs
· Flew planes more times a day – putting more pressure on the maintenance crew
· A year before the crash a maintenance engineer (John Leotine) reported Alaskan Airlines and their lack of safety – the US safety board found infractions but never charged anyone
· It’s impossible to be a whistleblower and survive your career 
Consequences of Whistleblowing
· Must question their intentions of whistleblowing
· It didn’t save any lives (the plane crashed anyways) and it ruined John Leotine’s life
· Consequences for society 
· Consequences for co-workers, co-worker’s families, and his own self-interest (himself and his family)
· Utilitarianism – greatest good? Is it really the greatest good to whistleblow? Did it really achieve the greater good?
· In terms of utilitarianism whistleblowing is not justifiable
Moral justification of whistleblowing? - NO
Kantian Ethics
· Act so as to treat all personal maxims as universal laws.
Virtue Ethics
· Is it the virtuous/noble thing to do?
· Then courage is involved
· Wikileaks – anonymous (which means it is no longer courageous because it is anonymous)
· From a moral philosophy you cannot justify whistleblowers
Bok and 
Bok says you do owe loyalty to your employer
Because it is a bad thing to do… you must at least try to limit it as much as possible the breach of loyalty
1. Limit as much as possible the breach of loyalty. Try other options (talking, discussing, etc.)
1. Weigh the pros and cons. Consider the consequences – what is going to happen to you and your family.
1. Be sure about the information

· You do not owe loyalty to an employer
· Business, and your job, is solely about money
· You don’t owe loyalty to an ATM machine
Other author says:
1. There should be a real harm to society – you don’t become a snitch on a minor thing (like cheating on some taxes)
1. You have to be sure about the information – you need to be directly involved in the situation so you know the information is completely accurate
1. You have to have a good chance of success – does it have good consequences?
1. It should be a last resort – basically don’t do it unless you can’t live with yourself without doing it
ADVERTISING
Advertising distorts things – especially images of beauty
1. Distorted images of beauty (and other things)
1. Offensive Advertising (Hyundai commercial – depicting suicide)
1. False Advertising – doesn’t actually fulfill the promise
1. Manipulative Advertising [MAIN ISSUE]
· Brainwashed into buying things
· Edward Bernays – the Inventor of Modern Advertising and Public Relations, Spin, etc.
· Invented selling the lifestyle, and appeal to emotions
· Nephew of Sigmund Freud (who was a psychologist that said that human beings are 99% animal-we are primarily violent, sexual beings – we hide all that under the mask of civilization)
· Group psychology
· War, Riots
Century of the Self (video)
· BBC Part 1
· Consumerism
· Discusses Freud and Bernays
· Bernays: Showed American corporations how to make people want what they didn’t need by manipulating the masses
· By satisfying people’s inner desires
· Government unleashed the primitive forces of human beings (War)
· Bernays started using “Propaganda” for peace – turned into consumerism/advertising
· Bernays found a way to convince women to smoke in public (because it was a Taboo)
· Made cigarettes a “Torch of Freedom” for women
· Emotion, memory, phrase, everything worked together…
· Made cigarettes socially acceptable for women – it made her more powerful and independent
· Emotional connect to a product or service: You will feel better with this product
· Up until this point, most products were only purchased when they were necessities (working class only purchased what they needed)
· Corporations needed to transform how society viewed products– shift from a ‘needs’ to a ‘desire’ culture
· Also worked with product placement in movies
· Buy things to express your individuality/characters
· Made Americans = Consumers
· Also caused individuals to start buying stocks
· Bernays made Sigmund Freud famous in the United States – brought his books to the US
Moral Reason
· We have to be controlled from above by an elite. Because that’s the only way you can have a peaceful society.
· If you allow people to be free – it leads to chaos
George Carlin
· Illusion of freedom of choice – there are meaningless choices and no real choices
· The owners of the country are controlling all the “choices” – things that matter have been reduced to 2 political parties, 3 oil companies, etc. – but you have 100 ice cream flavor choices to give you the illusion of choice
· Elections/politicians are a charade – give Americans the illusion of freedom of choice
Noam Chomsky
The West has come up with the best compromise: the Illusion of Freedom

Consumerism = manipulate people into buying things they don’t need
Consumerism has a moral basis – there has to be an illusion of freedom to keep society happy
Consumerism = Utilitarianism – manipulating people creates the greater good
Economic = helps avoid the problem of over production
Planned Obsolescence – products are specifically made to break down over time and thus more products need to be purchased
John Kenneth Galbraith: said that consumerism does not increase utility (it doesn’t increase usefulness)
Kant – he would be against manipulation. Because he says: Act so as to treat all people as ends, never as means.

Virtue Ethics:
· Dishonesty, Distrustfulness
· Selfishness and Greed
· Happy society – we aren’t going to war like other countries who don’t have the same consumerism society
· Manipulation
Theodore Levitt – you are not actually being manipulated. Therefore there is no more ethical problem.
· Are you actually being manipulated by advertising?
· You are being manipulated if you actually believe that what the advertisement says is true – not usually the case [i.e. you don’t believe you will be like a celebrity if you buy that product]

Big Question:
· Why do you buy products?
· People choose to be manipulated.
· Consumerism makes people happy, doesn’t violated your freedom
· So when people criticize advertising – they assume you are being brainwashed
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