7.1 Define management and the three types of skills necessary for managerial success

· Management: the process of achieving organization goals through people and other resources.
· The Management Hierarchy:
· Top Management
· Chief Executive officer
· 

7.2 Explain the role of vision and ethical standards in business success

· All business begins with a vision
· Vision: the ability to perceive marketplace needs and what an organization must do to satisfy them
· Vision helps to direction the company towards opportunities and makes the company stand out from its competitors
· Vision must be flexible to changes in the business environment.
· Top management set the ethical standards.
· High ethical standards often result in a stable workplace, job satisfaction and customer loyalty. 

7.3 Summarize the major benefits of planning, and distinguish among strategic planning tactical planning, and operational planning. 

· Planning can turn the vision into a reality.
· 

7.4 Describe the strategic planning process

· Define Vision and Mission: 
· Vision: a company ‘s dreams for the long term
· Ex. “To make people happy”
· Mission: written description of an organization’s purpose and aims
· Ex. “We create happiness by providing the finest entertainment for people of all ages, everywhere.”
· Highlight operations
· What is my company reasonable for doing?
· Products/ services
· Customers

· Asses Competitive Position: 
· SWAT analysis 
· Internal and external strength and weaknesses
· Set Objectives: the targets that managers use to plan for organization are hoped for performance. These objectives can relate to such areas as new product development, sales, customer service, growth, environmental and social responsibility, and employee satisfaction.
· Smart Objections
· Specific
· Measurable
· Agreed upon 
· Realistic
· Time Base
· Create Strategies for Differentiation:
· What can make the company better
· Turn Strategy to Action:
· Implanting the plan
· Evaluate Results:

7.5 Contrast the two major types of business decisions, and list the steps in the decision-making process.

· Decision Making: the process of seeing a problem or opportunity, assessing possible solutions, selecting and carrying out the best suited plan, and assessing results
· Programmed Decisions
· Simple, common and frequent occurring problems that already have solutions (no new decisions)
· Ex. Renewing office supplies
· Nonprogrammed Decisions
· Complex and unique problems or opportunities and has a result for the organization
· Ex: deleting a product, developing a new product, entering a new market
· How to make decisions
1. See the problem or opportunity
2. Develop Possible ways of taking action
3. Evaluate options
4. Select and carry out one option
5. Asses outcome

7.6 Define leadership, and compare different leadership styles.

· Leadership: the ability to direct or inspire people to reach goals
· Three personal qualities of a leader
· Empathy
· Self awareness
· Objectivity
· Leadership Style
· Autocratic: centred on the boss, little consultation of employees
· Democratic: includes employees in decision making (empowerment)
· Free-rein: minimal supervision, employees make most decisions

7.7 Discuss the meaning and importance of the corporate culture.

· Corporate Culture: an organization collection of principles, beliefs and values
· Distinguishes one organization from another

7.8 Identify the five major terms of departmentalization and the four main types of organization structures.

· Organization: a structured group of people working together to achieve common goals
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