Chapter 2 
Organizations
Bureaucratic organization: not efficient enough, changed work system
Hodson: compare various workplace organization
What are organizations?
Organizations are not easily defined
“A type of collectivity deliberately created to achieve some objective or objectives”
-This definition is deliberately distinguish organization from family, friendship, etc
Key characteristics of organizations:
Some structure/hierarchy of authority, Formal
Collectivity of activity with some specific objectives, detail division of labor
Internal labour market (promotion, move up to higher position), System of reward and punishment
Weber and Bureaucracy (Max Weber)
What was the impetus(动力) for bureaucratic organization?
Process of rationalization, different from small scale of business
What are the intended outcomes of bureaucratic org?
Efficiency ,it ensures ideally that if you have those formal policies and procedures, result in objective decisions are made.
Workers are coorporate, and more committed workers are resulted and profit
Who has worked in a bureaucratic organization?
Confused job role, task unclear
Advantages: formal, ordered division of labor, hierarchy and an authority structure, formalization, modern, expert, trained management and full- work workers. New development, the growth of bureaucracy was related, more generally, to the social process of rationalization. Through rules, regulation Bureaucracy was a far more efficient form of org. Based on “purely objective consideration”
Disadvantages: “bureaucracy is among those social structures which are the hardest to destroy.”  Workers in these structures have little autonomy. Little control
Modern organizations:
Formal vs informal relations
Informal relations: important. could be between workers and managers, workers and workers, manager and managers, organization cultures
Static vs organizational change and variability
Regardless of the economy, bureaucratic organization is static--not true
It changes its basic structures, policies, and procedures.
With very fluctuate economic market, it is better to have a loose organization form, which is easily to change along the changes in the marketplace.
Modern organizations are always changing
Contingency Theory
Which contend that org structures vary in relation to market environment.
How org accomplish their goals
Org try to meet any goals simultaneously . To achieve their goals, org have boundaries to demarcate and protect themselves from other institution and org, and they establish formal rules and regulation , communication system, system of coordination, and hierarchical structure.
Well performing organizations
1.Empower employees
It also need to give the workers some responsibility and autonomy, employees feel their work is recognized. 
2.Center organizational values and policies around caring
()3.Set reasonable goals and expectations and inform employees of goals
-reasonable goals, achievable, clearly stated
4.Promote innovation and problem solving creatively
5.Clients needs are always #1 priority
Pros and cons of organization
Pros: helps process large numbers of people, goods and services to meet societal demands, operate objectively, ensures standardization (Bcoz individual difference can be obstacles to gra efficiency limiting adherence to prescribed org rules and procedures.)
Cons: very rigid-inability to deal with variability b/c of rigid adherence to rules(inflexibility), results in impersonal interactions, organizations exercise power over workers, workers are given little creativity, antonomy or freedom, organiztions exercise power over clients, markets and society, organizations becomes instruments of power.
Iron law of oligarchy:
Tendency for organizations to be ruled by the few regardless of democracy
Tendency for an elite( 精英) to rise and impose its will on the majority
The majority will always be ruled by the few
Gendered organization
Men and women do different work and gender differences are reinforced through social interaction and social ideologies.
Organizational Cultures
Reflect the values, attitudes, meaning, and norms shared by member of an org. Not all org have org cultures: they are more likely to develop in org where workers have shared history and where there is some degree of employment stability.
Organizational change:
Workers and organizations are generally resistant to change.
Why?
Comfort level with jobs, change may result of anxiety, Change may create lay off
Alienated, learning of new work process, equipment, etc
Questions of job security
NMP: new manager perimid (Bureaucratic VS NMP assumption)
Bureaucratic organizations: 
Power inequality, control, resistance, and conflict
NMP organizations: 
Participatory (decision making, problem solving, teamwork, adhocracy)
Humanizing (learning culture, empowerment, dignity/pride)
Cooperative (level of commitment, resistence?)
Consensual
NMP Assumption
North American quality of working life
Humanize work (gives workers more autonomy)
-Improve cooperation
-Redesign jobs to reduce monotony
-Improve worker participation
	-Job enlargement, job enrichment, job rotation, work teams, quality circles
Types of worker’ ownership and control
-Employee share ownership plans
-Shares purchased for employees as part of their benefit package 
-Most common worker ownership: professional worker, large org,
Why offer shares? It the way significantly to increase job satisfaction, feel ownership.
-Employee buyouts
-Buy out employers to save jobs: tend to save the job, made up group and buyout the company
-Not common in North America
Collectivist and cooperative organization/workers’collectives
Collectivist org: 
-Non- hierarchical, authority resides in the collective, not in any position at the top.(Not for profit)
-The division of labor tends to be minimal
-Based on strong community ides and ties
-Flat organizational structure
-Consensus decision-making 
Cooperative:
-Small collectivist org
-Provides a different way to do business with core values that reflect both financial and social goals.
-While most larger cooperatives do not engage in consensus decision making, they do have broader org and authority structure allowing for members to participate in decisions and have a say in the direction of the org.  Example: offer a larger number of community and worker-based program, including health care, schooling,……
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