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Critical Assumptions:
· Since the separation how has Byway Optical been doing?
· How many conflicts have Claymore and Dewar had over decisions regarding the store?
· Would Claymore be willing to negotiate parts of his offer?
· How can Fowler and Dewar be sure they will retain control over the outlet?
Problem: Partners Fowler and Dewar are uncertain whether or not they should remain an independent store or rejoin the corporation they were previously a part of.
Alternatives:
· Accept the offer from Byway Optical
· Decline the offer and continue their independent business
· Adjust the offer to better suit their needs
· Agree to help Byway optical in exchange for their volume discounts
· Negotiate to have a larger percentage of the Somerset location 
Facts Considered: Claymore and Dewar have had conflicting plans in the past. Dewar has proved himself to be an effective owner/operator for Somerset Optical. Somerset Optical has already seen a larger increase in profitability between April and July. Claymore would model his locations to be more like the Somerset location. Dewar would have more decision making power than before. Dewar and Fowler would lose a percentage of their location but remain in control. 
Recommendation: Dewar and Fowler should outline what their expectations and vision for their business is. If they would rather the simplicity that was offered by their partnership they can easily continue as they had been operating since April. If they decide that they would like to rejoin Byway Optical Inc. they should keep in mind past conflicts with Claymore and having their ideas expressed. If the y decide to continue then they should compare the offer from Claymore to their current business plan. What has made them particularly successful is their customer service, low prices, and on site lab. They should be sure that these factors that helped to make them successful are carried over to their new business. They should also negotiate a higher percentage of the Somerset location to assure them control of how it is run. If all their desires are met then the offer should be viable for their business.
