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In regards to our previous discussion, I have analyzed our strengths, weaknesses, opportunities, and threats. The SWOT analysis will help us greatly with planning, will identify what needs more work, and what changes should be made in order to better please customers. 

Strengths:
· Sugar Bowl provides a full bar of which includes table service and a tapas-style menu consisting of small meals, snacks, and enjoyable finger foods.
· It’s a lively plush bowling lounge/ night club designed in a layout made to please a variety of customer groups, has the capability to hold 150 customers at a time, and obtains the flexibility to reorganize furniture and the space for different sized groups and private events . 
· Skilled workers consisting of a highly experienced General Manager (Sarah Petty), a knowledgeable business graduate (Shelby Givens), an experienced maintenance worker (Gary Spalding), and an exceptional events planner.
· The bowling lounge is located near many universities in the heart of Raleigh.
· Continuous growth in profits is visible in Sugar Bowls financial statements revealing a steady income and a steadily rising attendance of customers.
· 85% of Sugar Bowls customers rated the venue with favorable reviews upon returning their rented bowling shoes.

Weaknesses:
· Unable to predict catering estimates and require advance notice of 5 days. This causes an issue since it is difficult to predict customers’ behavior. 
· Sugar Bowl currently has a narrow demographic target market and the venues layout caters specifically to that demographic.
· Cash has been limited since December 2011 due to lower than expected revenue.
· The business is in debt due to borrowing large sums of money in order to renovate the bowling lounge. Accounts payable amounts totaled to $400,000 from the bank and $200,000 for notes from family and friends. Both must be paid off within 5 years.
· Sugar Bowls has no experience with direct competition.
· The company has high rent and insurance costs.
· Most of Sugar Bowls employees are young adults and university students which makes it inevitable that they offer friends and family free things or discounts.
· Average revenue per person as of Dec 2011 was only $50 and 20% lower than the average revenue of High Rollers (a successful bowling alley).

Opportunities:
· Sugar Bowl can become a publicly traded corporation on the stock exchange which will aid in our need for financial resources. 
· Due to Sugar Bowls target market of younger generations, technological enhances would greatly benefit the venue. Updating the bowling lanes further with bright and colorful displays or even providing technology that aids a bowlers abilities such as secured tablets that teach/show you an optimal way to bowl and receive strikes would appeal, entertain, and attract the target market to bowl more.
· Arcade games, darts, video games, and more pool tables would add greater variety of entertainment for customers who don’t necessarily enjoy bowling to still come to the venue.
· Sugar Bowl could franchise the business across the United States.
· The business can have a theme on certain days of the week which can create a different atmosphere and attract different customers on days that regular customers don’t visit.
· Charitable events and activities are very popular and cause good publicity and attract more customers. Feed the homeless, fund–raising for a good cause, and cleaning up the environment events would be a great way to show customers how we give back to the community. 

Threats:
· Sugar Bowl will now have to compete for young adults’ expenditures on entertainment since knew businesses are opening up in Raleigh.
· Competing for the few older customers that frequent Sugar Bowls will also be apparent once the wine and cheese bar opens.
· Sugar Bowl must frequently have new ideas and must always be innovative since our target market of young adults get bored of the same services fairly quickly.
· Compared to transportation and movie entertainment, there are higher expectations for bowling alleys when it comes to service.
· Sugar Bowl must always consider the emergence of new technology and gadgets since our target demographic has grown up with technology and enjoys the use of it. Failure to innovate our technology could result in disinterest amongst our customers resulting in a loss of profits.
· The company needs to ensure that it is capable of paying back our loan and debt including interest within 5 years.
· The state of the economy can greatly affect how people spend their money on entertainment which can ultimately greatly affect Sugar Bowls revenue.
· Due to the availability of alcohol in the venue, the company may be liable in cases were fights may outbreak as a result of individuals behavior being affected by alcohol.


All these factors should be taken into consideration. We can surely become far more efficient. Once our weaknesses are realized, we can improve upon them, maintain our strengths, take advantage of our opportunities, and better prepare against our threats. We have great potential. Through this analysis, we can plan and organize accordingly to reach our goals. 
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