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PREFACE

A BOOK FOR THE NEXT GENERATION

OF ENTREPRENEURIAL LEADERS

The evolution of entrepreneurship over the years has had an extraordinary impact on the
cultural and economic landscape in Canada and worldwide. While there will always be
opportunities for improvement and innovation, the present entrepreneurial revolution has
become a model for business people, educators, and policymakers around the globe.

People in every nation have enormous entrepreneurial qualities and aspirations, and that
spirit is finding its way into nearly all world markets. Entrepreneurship is exploding in countries
like India, China, and in the former Soviet bloc—and affecting positive social and economic
change in such diverse countries as Korea, Mexico, South Africa, El Salvador, and Ireland.

In our roles as student, teacher, researcher, observer, and participant in this revolution,
we can honestly say that global adoption of the entrepreneurial mind-set appears to be grow-
ing exponentially larger and faster. That mind-set, while informed by new venture experi-
ences, affects larger corporations and the not-for-profit world as well. In our assessment, we
are at the dawn of a new age of entrepreneurial reasoning, equity creation, and philanthropy,
whose impact in the coming years will dwarf what we experienced over the last century.

AN EDITION FOR AN ERA OF EXTRAORDINARY

UNCERTAINTY AND OPPORTUNITY

Current business times are being defined as much by worldwide challenges and uncer-
tainty as from the enormous opportunities afforded by technology, global communica-
tions, and the increasing drive to develop socially, economically, and environmentally sane
and sensible new ventures. As with past generations, entrepreneurs in this arena face the
ultimate and most demanding juggling act: how to simultaneously balance the insatiable
requirements of marriage, family, new venture, service to community, and still have time
for one’s own pleasure and peace.

A BOOK ABOUT THE CANADIAN ENTREPRENEURIAL PROCESS

New Venture Creation is about the actual process of getting a new venture started, growing
the venture, successfully harvesting it, and starting again.

There is a substantial body of knowledge, concepts, and tools that entrepreneurs need
to know—Dbefore taking the start-up plunge—if they are to get the odds in their favour.
Accompanying the explosion in entrepreneurship has been a significant increase in research
and knowledge about the entrepreneurial process. Much of what was known previously has
been reinforced and refined, while some has been challenged. Numerous new insights have
emerged. New Venture Creation continues to be the product of experience and considerable
research in this field, rooted in real-world application and refined in the classroom.
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A leader who thinks and acts with an “entrepreneurial mind” can make a critical difference as to whether
a business is destined to be a traditional, very small lifestyle firm, a stagnant or declining large one, or a
higher potential venture. Practising certain mental attitudes and actions can stimulate, motivate, and rein-
force the kind of zest and entrepreneurial culture whose self-fulfilling prophecy is success.

It is almost impossible to take a number of people, give them a single test, and determine those who
possess entrepreneurial minds and those who do not. Rather, it is useful for would-be entrepreneurs and
others involved in entrepreneurship to study how successful entrepreneurs think, feel, and respond and
how those factors that are significant can be developed and strengthened—as a decathlete develops and
strengthens certain muscles to compete at a certain level.

Entrepreneurs who create or recognize opportunities and then seize and shape them into higher poten-
tial ventures think and do things differently. They operate in an entrepreneurial domain, a place governed
by certain modes of action and dominated by certain driving forces.

Take for example, Mike Lazaridis, the founder and co-CEO of Research In Motion (RIM). An immigrant
to Canada, Lazaridis took science courses in high school with an eye toward future university studies and
shop courses that allowed him hands on experience. While a student at the University of Waterloo he
and several classmates formed an electronics and computer science consulting business and landed a
$600,000 contract from General Motors. According to Lazaridis, “I've always been entrepreneurial. In fact,
I paid for a lot of my tuition through consulting. It used all the skills that I learned. I had a contract with
General Motors that was very exciting. You get an opportunity and it absorbs your time.”" In 1992, with
fewer than 10 RIM employees, Jim Balsillie came onboard as co-CEO to handle the business affairs leav-
ing Lazaridis to develop the technology vision that later turned into the BlackBerry. Lazaridis remarked,
“We're not in this for an IPO to get rich. We've proven to the world that we want to run and build a
company. We're going to put in the time. We're going to make the sacrifices and investments we need to
provide an environment where we can make products and meet customer demands,”

It makes a lot of sense for entrepreneurs to pay particular attention to picking partners, key business asso-

ciates, and managers with an eye for complementing the entrepreneurs’ own weaknesses and strengths and
the needs of the venture. As will be seen,

be an Achilles’ heel for a new venture,
Finally,

they seek people who fit. Not only can an entrepreneur’s weakness

but also the whole is almost always greater than the sum of its parts.

e ethics are terribly important in entrepreneurship. In highly unpredictable and fragile situations,
ethical issues cannot be handled according to such simplistic notions as

that an entrepreneur understands, develops,

; “always tell the truth.” It is critical
and implements an effective integrity strategy for the business.

THE ENTREPRENEURIAL
MIND: CRAETING A PERSONAL
ENTREPRENEURIAL STRATEGY'

If you're going to lick the icing off somebody else’s cake you won't be
nourished and it won’t do you any good.
You will have to experiment and try things out for yourself.

Emily Carr
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Al Upon completion of this chapter, you will be able_ ,tpf 2
L ) ! ; wn
- 1. Determine whether being an entrepre- 4. Appreciate the benefits of, an apprentice- c
tIJJ neur gives sustaining energy, rather than ship and an entrepreneur's creed. r_—|
o takes it away. 5. Develop a personal entrepreneurial )
x . . o g - m
L 2. Explore the entrepreneurial mind—the strategy; ‘lnltlate a selfhassessrrt\)ent ::a =
i strategies, habits, attitudes, and behav- goal-setting process that can I Tct(r)\ e r.g
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= iours that work for entrepreneurs who Ilfelong.hablt of entrepreneurial thinking o
= build higher potential ventures.? and action. ,._,.:
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L 3. Describe the characteristics of various S
o

entrepreneurial groups.

ACHIEVING ENTREPRENEURIAL GREATNESS

One of the most extraordinary success stories of our time is that of ser'ial entrepreneur
Terry Matthews. His first start-up with fellow British Isle immigrant Michael Cowplgnd
was Mitel, an abbreviation for Mike and Terry’s Electric Lawnmowers. Those responsible
for delivering the goods to the partners for later resale lost the container. The lawnmowers
arrived in winter; with the ground covered in snow there was little hope of .sale..‘s. Matthews
recalled, “That taught me a key lesson—the importance of timing. The shipping company
lost the lawnmowers! By the time they showed up no-one wanted tht.em, as you can t cut
grass when it's covered with snow.”? Terry and Mike rebound'ed with a p.roflltable and
popular two-tone, multi-frequency receiver in the telephone voice commumcatlo‘ns mar-
ket. The telephony device, which hastened the demise of rotary-dial phones was inspired
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