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Week 3 

Chapter 3 of Mandel-Campbell
Major Claim
As a result of 19th century economic policy, Americans and other immigrants are responsible for most Canadian business achievements. 

Evaluate evidence provided for the claim
Sufficient
she offers lots of facts

the number of stories and evidence she offers to the reader are sufficient

she offers a lot of u.s companies but only a few canadian ones. Maybe she does that so she can prove her claim or maybe its the fact thats there is not a lot of canadian companies

Precise
The information is not rounded up or down. It is interesting that numbers that end with 0 are less precise for some reason. It just appears to be less precise even though it might be 100% precise.

page 101 - accurate numbers 

p.79

p.83 It doesn’t have to be quantitative #. Can be a list of countries etc.. 

Representative 
the sources of evidence do match with what she is talking about

She is offering evidence to prove her claim and the evidence is representative. It is about her claim and not random facts that tip toe around her idea. It must be representative!

Accurate 
“yes i’ve heard that before” 

“things i’ve read in the past”

she offers simple facts that are accurate 

page 75 - about prime minister

sloppy vocabulary

Authoritative 
References to people who are involved in the field.

To be authoritative you must be legit. For an example a Harvard business professor

page 77 - Duncan Mcdowall professor of canadian business history

Experts 

Sources p360

Clearly Expressed 

numbers dont speak for themselves. She offers a clear message to the audience she explains in details and doesn’t just throw numbers for us to guess what it means. 

Is it easily read so it is clearly expressed.

It is written for the normal person, its laid out very clearly.

page 85 - talked about oil price and then explain in detail about it. 

Put it all together

Analyze all 6 characteristics of good evidence and judge to see if her claim is backed up with enough good evidence.

Decide which characteristic is weak or strong.

Make a final judgement if her claim is believable or not.

Simpson’s Article

Domestic market is small and fragmented.

There are not enough companies expanding internationally.

Government interventions help Canadian companies too much. It hasn’t created much economically motivation. 

Canadian business are too comfortable, so they don’t feel the urge to expand bigger. 

Greiner’s Article

Organization growth is characterized as series of developmental phases

Management practices that work well in one phase bring on a crisis in the next

Growth is in term of the number of employees in the firm. As the numbers grow there are predictable things that will happen.

These problems are what he calls crisis. Its like a company climbing a ladder

Concept List:
Evolution and Revolution

Leaders, Autonomy, Control, Red tape, “?” crises. 

Creativity, Direction, Delegation, Coordination, Collaboration phases of growth. 

Size, Age, Growth rate of industry.

Organizational structure; Management style.

Analyze of the evidence used in Greiner’s article
Greiner’s article does not have any supportive evidence but the way he writes the article makes the reader believe in what he is saying, even without the evidence. Elma said but there must be evidence in order to support Greiner’s major claim in the article.

Another thing that makes his article believable is the use of his concept map. 

Greiner’s Stages:
The first phase is growth through creativity. The company comes up with a creative product to sell which starts their business.

The first crisis is leadership. There are now too many employees for informal communication and the crisis begins.  

The only way out of the leadership crisis is a new management. Once that is successful the next stage is growth through direction. Now that the new management is settled the company will grow until the next crisis.

Autonomy is the next crisis that occurs. Employees start to think about new ways of doing things that will be successful. They start whining about how the management is knowing less and less about the company and that is how autonomy crisis occurs.

To get out of the autonomy crisis there will be a new management system. They will split up the team in the fields they know best about, basically making sub division of different parts of the management.

This new phase is called growth through delegation. The only problem is that now they don’t have the control of what every sub group is doing. High management feel that they have lost control of the whole company and a new crisis occurs, the control crisis.

To get out of the control crisis there is a new coordination management system so that things are coordinated properly in different sub groups of the company. But once everything is coordinated they still complain about how much paper work they must do to send into headquarters. 

To get out of the red tape crisis the company must figure out a way to collaborate within the company. The next phase is Growth through collaboration. Everything is now organized and team work is at its best. Greiner stops at this point but concludes that the next crisis is unknown for now. 

Vocabulary

Hierarchical authority - promises control and responsibility. 

Specialization of sub-units - promises accountability, control and expertise. 

Management by rules - promises control and consistency

Being “Impersonal” - promises objectivity, consistency and equality. 

Greiner’s secondary claims

- Organizations should not try to ship phases

- Top managers whose style is no longer appropriate should remove themselves

- Growth is not inevitable 

Chandler vs Greiner

Chandler believes if a company does not grow it will be wiped out 

Greiner believes the company does not have to grow to stay in business

Who is right? 

Mandel-Campbell: Evidence for Greiner’s claims

Find a description of business activities that may be consistent (or inconsistent) with Greiner’s ideas. Focus on the cases of Bata (pg 99-101) and Mitchel (pg 72-74)

There is not mentioned about Greiner’s steps of phases that occur in a growing company.

For mid term exam

Typical Questions
What is the main claim of the article. Analyze the authority, precision, representation, etc... of the evidence for this claim.

Would chandler agree with the council report? Support your position

· Learn everything about chandler’s theories. 
Is this article consistant to the mandel-campell views.

Week 4

Michael Porter, What is strategy. Relating to Simpson’s Article

Operational effectiveness vs strategy

Operational effectiveness is how a company performs better than another company. Producing things faster, better quality, better service. You need to have the operational effectiveness but it is not enough. To continue to beat the rivals you must have strategy.

Strategy is a system that is different than other similar rivals. If you want to stay head you gotta find a way to be unique. A Good strategy will get loyal customers to come back and to talk about how special they feel when they go to that company

Operational effectiveness of dentistry might be how fast they can process customers, how they good the service is. 

Strategy of the dentistry might be how one dentist offer annual bleaching if you maintain monthly check ups. It makes better come back.

Variety-based positioning
Variety product like lubrication, the company will offer only 1 good product that they will focus on it. They will make sure they will do better than another rival since they only focus on that one product.

Variety-based positioning with dentistry would be a clinic that just deals with whitening. They are different because they only offer whitening and customers will want to go to this place over another clinic because they just specialize in what they want. You feel more comfortable going to place that just offers that one service or product. Like midas, they only do exhaust etc. 

Needs-based positioning
Trying to target a group and make sure they get whatever they need. For an example, Ikea offers services like child care, extended hours, etc... This will get customers to come back and first time customers will really enjoy the time they had. 

To dentistry the special services offered the target group would be like the environment. making the environment feeling good and safe, so customers will feel better and come back. 

Access-based positioning
Access based positioning is aiming to access the target audience. All about location, where am I going to be, connivence, etc... They will specialize in making sure customers can access these products easily. A dep has beer/cigarettes and they make deps everywhere so people can products easily. 

To dentistry the access based positioning might be that the office will have ramps to help disabled customers, so they are accessible. Also maybe a dentistry in a old folks home so the customers can just walk to the clinic. 

Trade-Offs / Straddling
Trade-offs is that the company is giving up on other positions. You can’t offer services to elder and minors for needs-based because they are different needs. You can’t have everything and by trying to have everything the company will struggle and possible fail. The trade-offs are a must so you can focus on one objective to please that one target group and not everyone. 

Trade-offs for dentistry is when a clinic for elder, they don’t offer many services for minors and or children. The trade off is that the clinic doesn’t serve minors etc...

Straddling is the opposite of trade-offs. If you straddle you are trying to reach too many groups and you cant do it all.  A dentistry clinic would be straddling if they only offer bleaching and out of no where they are now offering orthodentistry. It can impact on the reputation etc.. It will then lower efficiency of the bleaching services because you’re introducing a new thing.

Strategic fit / Continuity
Strategic fit is when they decide what the company will fit in the positioning. They must match and be consistent. The way they market they must be consistent. For an example  the elder clinic dentistry, you wont have young employees, you might want to get elderly employees to comfort the customers.

For an example, a company selling organic food are they going to be printing out and wasting a lot of resources. No, they will make sure that how they produce, market, manage must be “organic” very environmentally friendly. Everything must fit perfectly with the strategic positioning. 

Continuity is that you can’t keep changing strategy, continuity is continuing the position. No straddling, you must stick with the position. You have to continue the same strategy and other new companies struggle to try to copy your company because it is very well detailed.

Porter: Sustained competitive advantage
Achievable when you have operational effectiveness and competitors cannot copy your approach

Many ceos don’t have a strategy because they are afraid of making trade offs, they are seduced by the concreteness of operation effectiveness, etc...

The strategic agenda demands discipline and continuity; its enemies are distracted and compromised. failing 

Write an essay effective business strategy
Mandel-Campbell (chapter 5) chronicles many business decisions made by the leaders of canadian companies. What, in your views, was the most important strategic error made by these companies. 

Decide on your position and write down your claim, noting the location of evidence for your claim.

--> The most important strategic error is that the Canada companies who are trying to grow outside of Canada are thinking and acting like they are in Canada. These Canadian companies feel that since the regular Canadian way worked in Canada it will work everywhere else but that is not true. These companies do not want to learn and they feel that they have to teach other people about business but It is the other way around. Because they do not want to learn new ways they are stubborn and eventually it collapses the company.

--> Also these Canadian companies are too cheap. They don’t spend the extra money to  send experienced international business men to the location to manage the system there. Instead they fly their own Canadian managers to the location and these managers are not experienced enough to deal with the decisions they must make in foreign areas they’ve never even visited before. Also these managers have no language skills so communication is almost impossible. 

 mentality 

Planning for future essays
Did you explicity mention Porter? Its very good for authoritative evidence. When planning essays don’t forget to make the claim clear. Your evidence should be sufficient, accurate, authoritative, clearly expressed, precise and representation. Authoritative evidence tends to be the most important evidence. 

Open Wide Article
What is the claim and where is it presented?
It is hard to find the claim because it is not relatively obvious. For future essays make sure the claim is clear so the reader can understand the whole article.

What appear to have been the author’s sources of evidence? 
What texts did she read
Magazines, journals etc.. She went from popular sources to academic sources to present her evidence.

How many people did she talk to? Who were they? What questions might she have asked them in her interview?
She talked to a patient of a dentist, a dentist etc...

How did the author use direct quotes?
Yes she used direct quotes. Things that people said to her in the interviews, she also used quotes that people said in the books/ magazines she read.

-Statistics?
She showed the stats of how much dentist make annual on average. She offered the stats of how much it cost for certain procedures. 

Values

Terminal Values: Goals you would like to achieve during your lifetime

Instrumental Values: Preferable modes of behavior or means of achieving the terminal values. How to get your terminal values accomplished.

Do Values ever change? Yes they change, if you start a new family some of your values will definitely change.

Values of Managers:

· People in same occupation tend to have the same values
· Corporate managers say self-respect and security are their top-ranked terminal values.
· Truthfulness and dependability are their top-ranked instrumental values.
Collins Vision
Core Ideology: Enduring character: Glue that holds the organization together

Core Values: Beliefs about what is important

Core Purpose: Ideals that underline the work of the company

Core ideology: Must be there, You can just fake it.

Getting people to share the same ideology

Companies can ensure their employees share the same values by interviewing new applicants. They will select the best personality for the position. 

Hard to change values, its easier to train new employees than use the old employees and try to change their values.

Envisioned future: Bhag : Big Hairy Audacious Goals

Vivid goals stimulate progress. Difficult goals but not impossible.

Companies need to build a strong organization with people capable of achieving the goals.

Avoid the “We have arrived” syndrome 

· When a company reaches it’s goals but doesn’t know what else to do. 
Best way is to make new goals so the company continues growing.

Stability and change. Keep core theories relatively intact, while changing the readings often. 

Exploring Underlying Assumptions
Implicit or explicit principals that form the bases of our beliefs and reasoning

They tell us whether the evidence is provided for a claim is relevant.

Reality assumptions = Realistic 

Value assumptions = chooses practical evidence

Something underneath 

Evidence + Claim

_______________

Underline assumption

1. Figure out what they are

2. Motivation based on the authors values
Claim : outsiders are more likely to build global successful businesses. 

Evidence: Aldo, etc..

Underlying assumption = Each of those business owners were outsiders --> Reality

But more likely then the evidence must be at least greater than the canadians.

But since there are other canadian businesses that have been global then this claim is not very good. 

For Midterm

Find an example of positioning in the article.  

Evaluate authority and representativeness of the evidence.

Imagine you were a consultant providing advice about strategy to an entrepreneurial dentist. What would your top three recommandations

Terms You should Know for The Midterm!

Key Concepts of Chandler, Greiner, Porter, Collins and Porras posted at the bottom of this section

Shareholders: The people who invest their money into a company. They own part of the company and seek profits or they will pull out their money and put it into another company.

Diversification: In chandler’s article he talks about diversification. He says that companies who buy other businesses that aren't related to their original business is worst for the companies. 

Chandler claims the company will only think about shareholders and profits because they don’t know anything else about the new businesses and theirs.

Chandler claims that the company should only buy other businesses that are related so they can understand the business and grow bigger. 

Other Notes on Diversification: Chandler claims not understanding the business will not allow you to build the business bigger. Unrelated diversification leads to focusing on the financial statements. This causes the smaller businesses to do short-term thinking. 

R&D: Research and Development: New technologies, improving quality, price/cost. Chandler claims that a successful firm are the ones that invest in R&D which allows them to stay ahead of the competition. 
Environmental Change: 

Chief Executive Officer: Is one of the highest-ranking corporate officers who is in charge of total management. The ceo reports to the board of directors.
Multinational firms and globalization:

Management Style:

Organization structure:

Claims:

Qualities of Evidence:

Evaluate evidence provided for the claim
Sufficient
she offers lots of facts

the number of stories and evidence she offers to the reader are sufficient

she offers a lot of u.s companies but only a few canadian ones. Maybe she does that so she can prove her claim or maybe its the fact thats there is not a lot of canadian companies

Precise
The information is not rounded up or down. It is interesting that numbers that end with 0 are less precise for some reason. It just appears to be less precise even though it might be 100% precise.

page 101 - accurate numbers 

p.79

p.83 It doesn’t have to be quantitative #. Can be a list of countries etc.. 

Representative 
the sources of evidence do match with what she is talking about

She is offering evidence to prove her claim and the evidence is representative. It is about her claim and not random facts that tip toe around her idea. It must be representative!

Accurate 
“yes i’ve heard that before” 

“things i’ve read in the past”

she offers simple facts that are accurate 

page 75 - about prime minister

sloppy vocabulary

Authoritative 
References to people who are involved in the field.

To be authoritative you must be legit. For an example a Harvard business professor

page 77 - Duncan Mcdowall professor of canadian business history

Experts 

Sources p360

Clearly Expressed 

numbers dont speak for themselves. She offers a clear message to the audience she explains in details and doesn’t just throw numbers for us to guess what it means. 

Is it easily read so it is clearly expressed.

It is written for the normal person, its laid out very clearly.

page 85 - talked about oil price and then explain in detail about it. 

Put it all together

Analyze all 6 characteristics of good evidence and judge to see if her claim is backed up with enough good evidence.

Decide which characteristic is weak or strong.

Make a final judgement if her claim is believable or not.

Week 7

Causal Claims: Why are they worth our time?

The author is giving ideas of why things happen. Causal explanation is author’s interpretation of cause and effect relationships.

Rival causes: the same evidence can be consistent with different interpretations

Examine critically causal explanations of 

· Differences between groups
· Association of characteristics
·   - Reverse causation
·   - Effect of 3rd variable
It can be a that causes b but maybe sometimes b causes a. A reverse causation. 

Effect of 3rd variable: It might be that they have better time management skills which causes the effect. 3rd is a separate variable so that is the critic of the causal explanations. 

Claims of Post hoc, ergo propter hoc. 

Post hoc = after

Ergo = therefore

Propter = 

Think about it. Do you know anything about group a? Group b? 

You’re aiming for an explanation that can also work with the author’s claim.

University example

One university claims to be better than the other. They believe it is because the teachers and programs they offer are better but is it really? Maybe one university has older students thus more experience, etc... Try to find an another example of why the university is better

If you can find other reasons then maybe it’s not right what claimed. Maybe it’s a bit of both. 

Critical Thinking book : p 55-56

Small Giants
Big picture of the author’s claim: It’s possible to be small and still successful. In general there is a lot of pressure to grow bigger but some companies are great and small.

--> The classic article of Greiner said yes a company can stay small and be successful. It fits better for the company. 

Cliff Bar was asked to be bought but he thought that if he sells it will be destroyed overnight so he kept his company small but it was still successful.

--> The restaurant owner was asked to grow bigger but he denied it. He had to make sure expanding was the right idea. 

He said yes to the museum but it is only because he has all the ambitious employees. But is that really the reason? The casual claim is it really only because of that employees but is that really it? It could be just for profits etc..

--> Trinet thought that there are a lot of young silicon valley entrepreneurs so he decided just to serve the small tech companies there. Needs based positioning is what he is doing. He is just going deal with those companies. 

Trinet was an example of a small company that went big but that is only because the company had to grow big in order to stay in the company. The author is basically saying that a company can grow big but the company must conscientiously make the decision.

Types of Power: French and Raven

Reward Power

6. Give them a good peer evaluation

9. Provide them with special benefits

11. Influence their getting a pay increase

Only useful if the behavior is observed. (toysrus they don’t reward anything)

Coercive Power

3. Give them though, undesirable jobs to do
10. Make things unpleasant for them
13. Make the work difficult for them
Power through force. It’s even more so than reward power can be problematic, but the minute they aren't observed they stop work.

Referent Power

4. Make them feel like I approve of them

5. Make them feel important

15. Make them feel personally accepted
Power over someone because they admire you and want to be like you. Probably the most influence. 

Expert Power

1. Share my experiences and special skills
7. Provide good technical suggestions
14. Provide them with good task-related advice

Having power over another person because they are experts.

Legitimate Power

2. Tell them that they have commitments to meet
8. Make them recognize they have tasks to accomplish
12. Make them feel have commitments to meet

Comes when someone recognizes that he really does have the role or right to tell them what to do. 

Henry Mintzberg

The Practices Of Managers

He wanted to see if managers really do what they say they do in the text books of business. He found out that it is not the same at all, the managers are doing very different things than the classic theories. 

As an outcome of his research he found out that is was really a myth. The myths were how managers plan, organize, coordinate and control.

Realities

 --> Interpersonal roles 

· Figurehead, leader, liaison. 
The figurehead is the person is told about everything and makes the decisions. He is the figurehead. The leader is the leader, makes sure things are done right. Liaison is that the manager needs to communicate with other people.

 --> Informational roles

· Monitor, Disseminator, Spokesperson
Spokesperson is the person who gives information about the company to the public. 

 --> Decisional roles

· Entrepreneur, Disturbance-Handler, Resource-allocator, Negotiator.
Entrepreneur taking risk that might be successful for the company. The distrubance-handler is the manager who makes sure the problems are solved. Resource-allocator is the manager who decides who gets what. They decide who to give the resources, they allocate the resources. The negotiator can be about unions, new people coming into the company, suppliers, etc... Just a manager who negotiates. 

Author: You have to under what the roles that they have to do. When they understand the roles they are able to give good advice. 

Mintzberg theory is that you have to try to understand the activities that go on, once you understand the roles then you use the classic theories to help. You can’t just use the classic theories if you don’t know what the roles are.

What you measure is what you get?

Paying attention to the numbers. It draws our attention when you measure things. It is more likely to get the behaviors that are consistent to the mission. Think of mystery shoppers, they make employees behave better because they don’t know if the customer is real or fake. 

Most companies are used to measuring profits for their shareholders, the government the progress of the company’s growth. Financial “bottom line” measures. The bottom line is not enough. You must measure innovation, customer related, operational effectiveness. 

The company must ask these questions and then measure them so it will draw the attention. If the company looks at all these measurements and it follows with their vision the results will be successful. 

Description of a balanced Scorecard:

McGill University Health center. They get feed back from clients about how satisfied, how was the waiting list and the rate of infection from the hospital.

Then they measured the motivated employees, medical staff and volunteers.

They measured employee retention rate, employee climate rating and attendance.  

They also measure the innovation. The number of publications and the staff training rate. Another measurement they do is strong financial and economic performance. 

They measure the number of patients discharged and on average how long is the stay at the hospital. 

Balanced Scorecard: Journal de Montreal. 

What measures would you take? 

Customer related measures. 

# of customers not buying anymore and why. What they look for in a newspaper. What don’t you like about the news papers. Collecting information about the customers needs, wants and interest is important. 

Operational effectiveness
# of extra newspapers that aren't sold (waste). Employee satisfactory. Impact on the environment. 

Innovation
# editor training

Financial

Comparing profits/ losses from last year. Sales, growth profit etc... 

Who does it effect if a company goes under?

· The government and community
· Shareholders
· Customers
· Employees
· Suppliers
After the break. Essay writing exercise.

Think about the companies in small giants. *Clif Bar* 

Specific measures, chat with the person next to you about what you found and how they may be related to stakeholders. Work in pairs 1/2 page and 1 page. Treat this like an exam essay question. It is very similar to the final exam. 

Exchange essays and mark the essay and then switch them back and have a discussion. 

Marking scheme for the final Essay
2 

a clear claim that names and describes two different and apporpriate stakeholders

4 

One specific measure for each stakeholder, consistent with information in the chapter (2) Vague (but relevant) suggestions should get only 1 mark each - eg: Customers satisfaction is just a topic, not a specific measure

2

Evaluation of the success of the measures - explicitly linked to a statement of the firms broader vision or strategy (1 mark). Kaplan and norton cited to provide authority (1 mark)

2

Logical argument and persuasive writing style

Herzberg

One set of needs = hygeine needs = man relationship to the environment, how do you treat people, everything that surrounds the job. It prevents people from hurting.

How you are treated at work

salary

supervision

People want to grow and these are called the motivators. Its not how they are treated but its how they achieve at work. People who want to do something, they want to do it. 

Hygiene is more about what they can do to motivate their employees. Like money, threatening etc. If your hungry enough you will do it, if you need money/ food on the plate.

Kita 
Kick in the Ass. You can do it positively and negatively. Negative is threatening positive is giving them a bonus for it. Its not motivation to kick people in the ass. Or give the money.

Movement is when you do a good job because you want the fancy car at the end of the day. But it’s not motivation.

The motivators
achievement

recognition

meaningful interesting work

Basic variables that we forget is that can they do it? The ability to do it. You cant motivate anyone to do a good job if they cant do a good job. Training is the most important part, the more the person can do the more that person can be motivated. 

M = ability and a function of the opportunity to use that ability.

jumping for the Jelly Beans - you tube

You have to have a generator inside that motivates you.

1. Negative KITA
2. Positive KITA
3. Hygiene factors - dissatisfiers 
4. Motivators - satisfiers
5. Horizontal job loading
6. vertical job loading
7. job enlargement
8. job enrichment
1. Threaten you and KITA to get you to do the job well. “Ill fire you if you don’t do the job well”
2. Money or bonus and KITA to get you to do the job well. “Ill give you a raise if you do your job the best you can”. It still doesn’t motivate you. It doesn’t make you feel proud of the job.
3. Hygiene factors - dissatisfiers, 
4. Motivators - satisfiers
5. Horizontal job loading is changing your boring job but to another as boring job. It doesn’t work to motivate
6. Vertical job loading is taking a bit more responsibility to the job. Its much more motivating than horizontal job loading. 
7. Job enlargement is making the job larger but not making it better. deals with Horizontal job loading
8. Job enrichment is more responsibility etc.. deals with vertical job loading.

Herzbergs main point

Job satisfaction and job dissatisfaction are not on a continuum

What makes a good leader?

Quality that the people have to make them a good leader. To have people to listen to them and follow them away. What traits do they display? Very difficult to pin down a specific trait that is common between great leaders. 

How do successful leaders behave? Can these behaviours be learned? A lot of research done on this, some progress was made. As time goes by people said there is no set of behaviours. 

Contingency theories of leadership: Successful leadership behaviour depends on what factors? Its the situations how they will behave. These situations are what if they were in situation a vs behaviour in the situation b. It depends on the situation.

There’s no single best way of leading. Leader behaviours that are effective in some situations will be ineffective in others. Tannenbaum and Schmidt present a contingency theory of leadership.

Leader can choose amount of authority used or amount of free given to subordinates. Leader’s choice depends on forces in the leader, subordinate, situation and task. You can define the situation in four different categories. 

What is an effective behavior, it depends on all 4 of these categories, leader, subordinate, situation and task. You must look at all four to see what is the most effective behaviour. 

There’s managers that say this is how it will be done. Then there’s another way of doing it by saying this is how it will be done but I am doing this because of “list of reasons” basically selling the idea.

Going down the concept map. Managers presents the problem and then suggestions are made with the group. Then there’s manager behaviour where the manager defines the limits and ask group to make decision. Last one is when the manager gives maximum freedom to the subordinate. 

It depends on
Forces in the manager

 - values, confidence in subordinates; own “natural leadership inclinations; tolerance for ambiguity. 
Forces in the subordinate

· Need for independence; knowledge, experience; Identification with company goals; Tolerance for ambiguity.
Forces in the situation

· Organizational culture; size and dispersion; complexity of the problem; time pressure. 
These are the different situations where you need to use different management behaviour to be a successful leader

The successful leader

Is neither authoritarian nor democratic, rather s/he 

· understands herself or himself
· understands individual subordinates and group dynamics
· understands company culture and important features of the task
Sigmoid Curve: Key to effective growth

The curve -   The low part of the curve is when you’re a young baby and you can’t walk, talk or do much. Then the climb is when you’re getting older and are able to do a lot more things. Once you start getting old the curve goes back down just like the babies they’re not able to walk, talk or do as much any more. That is life.

The dip in the curve is when you’re figuring things out. When people want to change its usually because things are not going right. Once you get to that point on the curve where you passed the peak it becomes very difficult to deal with the problem. At point B it’s too late.

When you should start thinking about change it’s at point A where it’s almost at the top of the curve but not there yet. Point A is when you have to start changing, building a new curve. Point a is just like the early stages of the curve. The things wont be great right away but it creates a new curve line that you can continue going upwards. \\

One problem is that how to do you know when you’re at point A? You can’t know, in a way you have to always have to be preparing for it. In the back of your mind you have to have something simmering. 

That shaded area where the lines hit each other a and b people are going to say thats it’s not working so why do you even bother doing it. It’s a difficult argument to fight against because it’s true, the new way hasn’t taken off yet but you have to be strong the whole way. You can’t give up half way because it’s not better off for the future. So instead you must fight off any temptation in order to be successful. 

Examples from Different Books

Mandal campbell. page 242. They thought that why should we globalize when the business is doing well at home. Why bother with all the work and stuff. If you don’t know how to get the high hanging fruit you will starve. It’s the same in business. You can’t just pick all the local markets or you will run out of business. So you must get to the higher fruits in order to keep going. A change would be building a ladder and learning how to get up that high. It might not feel great right away but it will pay off in the end.

p226. “Get the board on Board” The people with you must be able to stick with you throughout the hard times of the change. They must build trust in order to continue. The initial dip in the curve will eventually climb and be more successful. 

Viewpoints on change

