[bookmark: _GoBack]Mid-term Logistics –  ADM1300D
· Know current events
· 45% Multiple Choice, 55% Short Answer
· Bring student ID

SAMPLE MULTIPLE CHOPICE QUESTIONS
1) Which of the following is NOT a stakeholder in an organization?
A)  shareholders
B)  employees
C)  suppliers
D)  local community
E)  all of these are stakeholders

2)     ________ are moral principles or beliefs about what is right or wrong.
A)  Ethical decisions
B)  Unethical decisions
C)  Ethics
D)  Social audits
E)  All of these choices are incorrect




3)  When an organization's customers put pressure on the organization to reduce prices on its goods, this is an example of the organization's:
A)  general environment.
B)  task environment.
C)  political environment.
D)  legal environment.
E)  sociocultural environment.


4)  Changes in the work patterns of women such that a larger percentage of mothers with children under the age of five are working would be an example of which type of force on the organization?
A)  sociocultural environment
B)  task environment
C)  economic environment
D)  political environment
E)  legal environment


5)  Typically, when new competitors enter an industry, competition __________ while prices __________.
A)  increases; decrease
B)  increases; increase
C)  decreases; decrease
D)  decreases; increase
E)  none of the above


6)  The cost advantages which are associated with large organizations are known as:
A)  brand loyalty.
B)  barriers to entry.
C)  boundary spanning.
D)  gatekeeping functions.
E)  economies of scale.


7)  When the manager of accounting maintains a formal system of task and reporting relationships within her department, in which function is she engaged?
A)  controlling
B)  planning
C)  organizing
D)  leading
E)  motivating

8)  The population of Canada is "aging" in the sense that the average age of Canadians increases each year. This is an example of which type of force in the environment?
A)  political
B)  economic
C)  legal
D)  demographic
E)  all of the above

9)   A partnership that involves a complete sharing in both the management and the liability of the business is known as a(n):
A)   limited partnership
B)   general partnership
C)   limited company
D)   private corporation
E)   sole proprietorship

10) Organizations which help other organizations to sell their goods to customers are known as:
A)  competitors.
B)  potential competitors.
C)  distributors.
D)  customers.
E)  none of these choices are correct .



SAMPLE SHORT ANSWER QUESTIONS
1)  Describe the Hawthorne Plant Studies on illumination.  What were the results of the study and why was it significant?  What is the relevance to today’s manager?	(7 points)  

2) Identify and describe the 4 advantages and 4 disadvantages to the partnership form of business ownership.  (8 points)

3) What is the importance of each of Mintzberg’s roles?	(10 points)

