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Video notes:

Banks Beer

· Open for a month after bankruptcy
· Worried about machinery, lack of experience
· Extremely young brew master
· Marketed with parade
· Higher then expected production costs
· 2 new inexperienced brew masters
· Lack of supplies
· New contract with supplier – doesn’t want money up front or two year deal
· Got 90 day contracts
· One of sisters leaving
· Break downs almost put them out of business
· Shipping to us – avoid harsh liquor taxes

Starbucks video

· 3.3 billion in revenue
· Coffee, 70 nations - main profit maker
· Specialty coffee
· 1.5% of coffee beans – Starbucks buys
· Overproduction of coffee beans - lowers bean price
· Responsibly buy coffee from smaller farms – keep them in business
· Own no farms
· Quality over price (mean pay more for better)
· Pay way higher then necessary prices
· Negotiating more long term contract (2-5 years) – helps assure farmers work
· Give access to credit to coffee farmers

Ted Talk video

-Sms is redefining disaster response
-First seen after the Haiti earthquake
-People would send out an sms when in distress
-We are moving to a hyper connected world
-Goal is to have 50% of developing world connected




Food Industry video

-You are making 15 or 16 brand choices a day
- No brand is safe from varying food trends
-Group starting anti trans fat campaign
- Garnered a huge amount of publicity through law suits

Stem Cell video

-Is using embryos for scientific research crossing an ethical line
-Currently embryos are being used for infertile couples
-Embryo is just cells until being planted in the womb
-Pro lifers argue that an embryo is formed during conception i.e. right away (fist cell)
-People claim skin cells are equal to an embryo
-People say it is unethical to not use embryos and some say it is unethical to use them
-Some would rather them be dumper or left to succumb 

Textiles Globalization video

- In 4 Bangladeshis in textiles industry
-Extremely low pay for textile workers
- Protests to increase minimum wages, pressure government
-Some of lowest wages in the world
-Buyers pay more=higher wages
-Many big companies use factories with child labor, unsafe conditions
-Every company’s public relations nightmare
- Some pressure to raise standards is working
-Companies realizing they have responsibility to their workers
- Compliance teams check factories regularly, easy to get around
- Managers tell workers to lie
- Fair trade is working towards eliminating this
- These fair trade companies provide schooling and nurses for workers children

Dimensions of Cultures Video

-Ethiopia is know for its worst side, but that is not true
-They are proud people
-Sign says South Africa is the best
- Asian Americans feel more American now
- Multi culturalism is everywhere
-Masculinity vs. femininity
-Masculine: make money, provide Feminine: take care of kids, household activities
- This culture is changing quickly; men and woman do the same things now
-More of a culture of respect in other countries compared to North America

Speakers:

Joe Jordan:

Advocate: seeks to affect some aspect of society

Lobbying: attempts to influence government decisions that are more rooted in self-interest

Government relations: communications with decision makers to effect outcomes


Why is GR important?
· Pythagorean theorem- 24 words
· Gettysburg address- 286 words
· Declaration of Independence- about a thousand words
· Charter of Rights and Freedoms- couple thousand words
· Regulation of cabbage sales- 26911 words

-Relationship between business and government is one of the principal determining factors in the performance of the economy.

-As a taxpaying citizen you expect your government to fulfill certain responsibilities and evaluate governmental actions in terms of right or wrong.

-View the government as a rule maker and view governmental actions through lens of loser or winners.

-Governments make decisions based on a “calculation” of: (right/wrong* .4 + winners/losers*.6)

-Lobbyist either ask for a policy change, want to sell something to the government or looking for something from the government.

-The government gives out over $26 billion a year to companies, organizations, and individuals. I.e. presents

-Key GR challenge: getting government to interpret regulation differently 

-GR process basics: clearly define your “ask” – Classify it! , align interests (“winners”), anticipate pushback (“losers”), and intervene as early as possible

-Components of GR: monitor government activity, communications, contact programs, issue intervention, events, 

-Issue intervention: rationale for change you are seeking, clear and realistic ask, reference to change mechanism/process

“If your not on the table, you could very well be on the menu.”

United Way Ottawa Speaker:

· Worldwide, greatest strength is in North America, Korea just overtook Canada in terms of revenue
· One of the most valuable brands
· 108 United Ways in Canada
· Began in 1933 as a united fundraising appeal
· Today is governed by a board of directors with reporting committees
· New mission adopted in 1999 “To bring people and resources together to build a stronger, healthier and safer community for all.”
· Donors are changing i.e. technology and globalization
· More choice than ever before
· Corporate philanthropy is changing from giving back to brand alignment
· Support social causes is moving from marketing budgets to triple bottom line reporting
· Impact investment market is leaping forward
· Generosity is getting stronger but it is changing
· Opportunity to understand donors and better use that understanding to help the achieve their goals
· Why should business leaders care about their community? Poverty and homelessness needs the help of business, not for profits cannot do it themselves



Final Exam is cumulative*

Exam:
· Three parts all short answer
· Part 1: everyone completes the question
· Part 2: complete one of two movie questions
· Part 3: complete any three of five questions
· Out of 50 marks, 10 marks per question
· 2 hours

Focus on:
· Boulding and sorting mechanisms
· Forms of business ownership
· Government segment but not how a bill is passed
· Social capital
· Stakeholders and stakeholder models but not the stakeholder capacity model
· Globalization but not multiculturalism


Important terms:

-Monitoring through which policy is kept ‘honest’
-Advocacy through which policy options can be supported or not supported
-Innovator through which different ways of doing things are developed and demonstrated
-Service provider through which a particular need is fulfilled
-Capacity builder through which support is provided to other civil society organizations


Really understand stakeholders diagram.
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