

LEARNING OBJECTIVES
CHAPTER 1
1. Distinguish between business and a not-for-profit organizations.
Business is all profit-seeking activities and enterprises that provide goods and services necessary to an economic system.
Not-for-profit organizations are organizations whose primary aims are public service, not returning profit to its owners.

2. Identify and describe the factors of production.
i) natural resources: all production inputs that are useful in their natural states, including agricultural land, building sites, forests, and mineral deposits
ii) capital: production inputs consisting of technology, tools, information, and physical facilities
iii) human resources: production inputs consisting of anyone who works, including both the physical labour and the intellectual inputs contributed by workers
iv) entrepreneurship: the willingness to take risks to create and operate a business
3. Describe the private enterprise system, including basic rights and entrepreneurship.
private enterprise system: an economic system that rewards firms for their ability to identify and serve the needs and demands of customers
BASIC RIGHTS:
i) private property: the most basic freedom under the private enterprise system; the right to own, use, buy, sell, and hand down land, buildings, machinery, equipment, patents, individual possessions, and various intangible kinds of property
ii) competition: the private enterprise system also allows fair competition by allowing the public to set the rules for competitive activity
iii) profits: the private enterprise system guarantees business owners the right to all after-tax profits they earn through their activities
iv) freedom of choice: a private enterprise system relies on citizens to choose their own employment, purchases, and investments
entrepreneurship: a person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business










4. Identify the six eras of business, and explain how the relationship era-including alliances, technology, and environmental concerns-influences contemporary business.
	ERA
	MAIN CHARACTERISTICS
	TIME PERIOD

	Colonial Period
	Primarily agricultural
	Prior to 1776

	Industrial Revolution
	Mass production by semiskilled workers, aided by machines
	1760-1850

	Industrial Entrepreneurs
	Advances in technology and increased demand for manufactured goods, leading to enormous entrepreneurial opportunities
	Late 1800’s

	Production
	Emphasis on producing more goods faster, leading to production innovations such as assembly lines
	Through the 1920’s

	Marketing
	Consumer orientation, seeking to understand and satisfy needs and preferences of customer goods
	Since 1950’s

	Relationship
	Benefits derived from deep, ongoing links with individual customers, employees, suppliers, and other business
	Began in 1990’s



5. Explain how today’s business workforce and the nature of work itself are changing.
changes in the workforce:
i) Aging of the population and a shrinking labour pool 
ii) Increasingly diverse workforce 
diversity: the blending of individuals of different genders, ethnic backgrounds, cultures, religions, ages, and physical and mental abilities to enhance a firm’s chances of success)
iii) Outsourcing and the changing nature of work
outsourcing: using outside vendors to produce goods or fulfill services and functions that were previously handled in-house or in-country
offshoring: the relocation of business processes to lower-cost locations overseas
nearshoring: the outsourcing of production or services to locations near a firm’s home base
iv) Innovation through collaboration


6. Identify the skills and attributes managers need to lead businesses in the 21st century.
a) vision: the ability to perceive marketplace needs and what an organization must do to satisfy them
b) critical thinking: the ability to analyze and assess information to pinpoint problems or opportunities
c) creativity: the capacity to develop novel solutions to perceived organizational problems
d) ability to lead change: today’s business leaders must guide their employees and organizations through the changes brought about by technology, marketplace demands, and global competition
7. Outline the characteristics that make a company admired by the business community.
· solid profits
· stable growth
· safe and challenging work environment,
· high-quality goods and services
· business ethics
· social responsibility


CHAPTER 2:
1. Explain the concepts of business ethics and social responsibility.
· business ethics are the standards of conduct and moral values that businesspeople rely on to guide their actions and decisions in the workplace
· businesspeople must consider a wide range of social issues when making decisions
· social responsibility is management’s acceptance of the obligation to put an equal value on profit, consumer satisfaction, and societal well-being when evaluating the firm’s performance

2. Describe the factors that influence business ethics.
· personal experience
· peer pressure
· organizational culture


3. Discuss how organizations shape ethical behaviour.
a) ethical awareness: ethical dilemmas occur frequently and employees need help identifying these problems and need guidance about how the firm expects them to respond
code of conduct: a formal statement that defines how an organization expects its employees to resolve ethical issues
b) ethical education: businesses must provide the tools employees need to evaluate the options and arrive at suitable decisions
c) ethical action: firms must provide structures and approaches that allow decisions to be turned into ethical actions
d) ethical leadership: employees need to be personally committed to the company’s core values, and they must be willing their actions on those values

4. Describe how businesses’ social responsibility is measured, and summarize the responsibilities of business to the general public, customers, and employees.
Measured by: charitable contributions and compliance with labour laws and consumer protection laws
to the general public:
· public health issues
· protecting the environment
· developing the quality of the workforce
to customers:
· the right to be safe
· the right to be informed
· the right to choose
· the right to be heard
to employees:
· workplace safety
· quality-of-life issues
· ensuring equal opportunity on the job
· age discrimination
· sexual harassment and sexism
· 
5. Explain why investors and the financial community are concerned with business ethics and social responsibility.
Investors and the financial community demand that businesses
behave ethically and legally in their handling of financial transactions.  Businesses must be honest in reporting their profits and financial performance to avoid misleading investors. Provincial securities regulators investigate suspicions that publicly traded firms have engaged in unethical or illegal financial behaviour.



CHAPTER 3:

	1. Distinguish between microeconomics and macroeconomics. Explain the factors that drive demand and supply.
microeconomics: the study of economic behaviour among individual consumers, families, and businesses
	macroeconomics: the study of the broader economic picture
Demand is the willingness and ability of buyers to purchase goods and services at different prices. Several factors drive demand for a good or service:
-customer preferences
-the number of buyers and their incomes
-the prices of substitute goods
-the prices of complementary goods
-consumer expectations about the future
Supply is the willingness and ability of businesses to offer products for sale at different prices. Several factors drive supply for a good or service:
-cost of inputs and technology resources
-taxes
-number of suppliers in the market
2. Describe the four different types of market structures in a private enterprise system, and compare the three major types of economic systems.
4 types of market structures:
	a) pure competition: a market structure where large numbers of buyers and sellers exchange similar products, and no single participant has a large influence on price
	b) monopolistic competition: a market structure where large numbers of buyers and sellers exchange similar products so each participant has some control over price
	c) oligopoly: a market situation where relatively few sellers compete and high start-up costs act as barriers to keep out new competitors
	d) monopoly: a market situation where a single seller controls trade in a good or service, and buyers can find no close substitutes
3 major types of economic systems:
a) private enterprise system: “capitalism or a market economy” an economic system that rewards firms for their ability to identify and serve the needs and demands of customers
b) planned economies: “communism or socialism” an economic system where business ownership, profits, and resource allocation are shaped by a plan to meet government goals, not goals set by individual firms
3. Identify and describe the four stages of the business cycle. Explain how productivity, price level changes, and employment levels affect the stability of a nation’s economy.
1. prosperity: during prosperity, unemployment is low and there is a strong consumer confidence
2. recession: in a recession, consumers often wait before making major purchases, may worry about being laid off, and may use up their savings
3. depression: occurs when an economic slowdown continues in a downward spiral over a long period of time
4. recovery: during recovery, consumers start spending again, business activity increases and more people have jobs
· as productivity rises, an economy’s growth increases and its citizens’ wealth increases
· in a recession, productivity stalls and may decline
· changes in general price levels-inflation or deflation-are important indicators of an economy’s general stability
· a nation’s unemployment rate is an indicator of both overall stability and growth
· the unemployment rate shows, as a percentage of the total labour force, the number of people actively seeking employment who are unable to find jobs
4. Discuss how monetary policy and fiscal policy are used to manage an economy’s performance.
	Monetary policy is a government’s plan to control the size of the nation’s money supply. Increasing or decreasing the overall money supply can affect interest rates, which also affects borrowing and investment decisions. By changing the size of the money supply, a government can encourage growth or control inflation. 
	Fiscal policy involves decisions about government revenues and expenditures. Changes in government spending affect economic growth and employment levels in the private sector. A government must also raise money, through taxes or borrowing, to finance its spending. The taxes paid by individuals are businesses are funds that would have been spent on goods and services. Thus, any taxation changes also affect the overall economy.
5. Describe the major global economic challenges of the 21st century.
1. international terrorism
2. the shift to a global information economy
3. the aging of the world’s population
4. the growth of India and China
5. efforts to enhance the competitiveness of every country’s workforce













CHAPTER 4:
1. Explain the importance of international business and the primary reasons nations trade, and discuss the concepts of absolute and comparative advantage in international trade.
The world’s economies are becoming increasingly global. That means Canadian and other foreign businesses have opportunities to explain into new markets for their goods and services. Doing business globally provides new sources of materials and labour. Trading with other countries reduces a company’s dependence on economic conditions in its home market. Countries that encourage international trade usually have higher levels of economic activity, employment, and wages than countries that restrict international trade.
2. Describe how nations measure international trade and the significance of exchange rates.
Countries measure their level of international trade by comparing exports and imports. They then calculate whether they have a trade surplus or defecit. The balance of trade is between a country’s exports and imports. The term balance of payments refers to the overall flow of money into or out of a country. It includes overseas loans and borrowing, international investments, and profits from such investments. An exchange rate is the value of one country’s currency in terms of the currency of another country. Currency values fluctuate or “float”, depending on the supply and demand for each currency in the world market. When the value of the dollar falls compared with other currencies, the cost paid by foreign businesses and households for Canadian products declines, and demand for exports may rise. An increase in the value of the dollar raises the prices of Canadian products sold abroad, but it reduces the prices of foreign products sold in Canada.

3. Identify the major barriers that confront global businesses.
Businesses face several barriers in the global marketplace.
· companies that operate in other countries need to be sensitive to social and cultural differences, such as languages, values, and religions
· economic differences include standard-of-living variations and levels of infrastructure development
Legal and political barriers are hard to judge. Each country sets its own laws for business practices. Trade restrictions such as tariffs and administrative barriers are also barriers to international business.
4. Explain how international trade organizations and economic communities reduce barriers to international trade.
Many international organizations try to promote international trade by reducing trade barriers among nations. Some of these organizations are the WTO, the World Bank, and the International Monetary Fund. Multinational economic communities create partnerships to remove barriers to the flow of goods, capital, and people across the borders of its member-countries. Three economic agreements are the North American Free Trade Agreement, CAFTA-DR, and the European Union.
5. Compare the different levels of involvement used by businesses when entering global markets.
1. exporting and importing: this strategy involves the lowest degree of risk and control
-companies may use export trading companies or management companies to help distribute their products
2. entering into contact-based agreements such as franchising, licensing, and subcontracting deals: franchising and licensing are especially suitable for services
-companies may also used local subcontractors to produce goods for local sales
3. choosing direct investment in the foreign market through acquisitions, joint ventures, or by setting up an overseas division: the highest level of control, also has the greatest risk
-firms make direct investments by acquiring foreign companies or facilities, forming joint ventures with local firms, or setting up their own overseas divisions

6. Distinguish between a global business strategy and a multi-domestic business strategy.
global business strategy: the offering of standardized, worldwide product and the selling of it in basically the same way throughout a firm’s domestic and foreign markets
multidomestic business strategy: a plan to develop and market products to serve different needs and tastes in separate national markets
CHAPTER 5:
1. Distinguish between small and large businesses.
small business:
· independently owned business
· fewer than 50 employees
· revenues less than 2 million
A small business is not usually the leading business in its field.
large business:
· number of employees or revenues exceeds the above standards

2. Discuss the contributions of small businesses to the economy.
	Small businesses create new jobs and new industries. They often hire people who have difficulty finding jobs at large firms. Small firms give businesspeople the opportunity and outlet for developing new ideas. Sometimes these new ideas become entirely new industries. Small businesses also develop new and improved goods and services.

3. Discuss the survival rate of small businesses.
	About 96% of small businesses that enter the marketplace are in business for one full year, 85% are in business for 3 years, and 70% are in business for 5 years. Failure is often attributed to management inexperience, inadequate financing, and difficulty meeting government regulations.

4. Describe the features of an effective business plan. 
	A complete business plan contains:
-an executive summary
-an introduction
-financial and marketing sections
-resumes of the business principals
An effective business plan uses these five sections and includes the company’s mission, an outline of what makes the company unique, identification of customers and competitors, financial evaluation of the industry and market, and an assessment of the risks.

5. Describe funding opportunities for small businesses, including the role of the Business Development Bank of Canada (BDC).
	The Business Bank of Canada (BDC) is a government agency that assists, counsels, and protects the interests of small businesses in Canada. BDC was created by an act of Parliament in 1944. It operates across Canada through offices and resource centres that provide long-term financial assistance and management counselling. The BDC also provides training, technical assistance, and education to help small businesses prepare for doing business in foreign markets. Statistics show that most failures in small businesses happen because of poor management. For this reason, the BDC works to improve the management skills of small-business owners and managers.

6. Explain how franchising provides opportunities for both franchisors and franchisees.
	A franchisor is a large firm that allows a small-business owner (a franchisee) to market and sell the larger firm’s products under its brand name, in return for a fee. The franchisor’s opportunities includes the possibilities of expansion and greater profits. The franchisee’s benefits include name recognition, quick start-up, support from the franchisor, and the freedom of small-business ownership.

7. Outline the three main legal forms of business ownership and summarize the features of not-for-profit organizations.
sole proprietorship: owned and operated by one person. They are easy to set up and offer great operating flexibility, but the owner is personally liable for all of the firm’s debts and legal responsibilities.
partnership: two or more individuals share responsibility for owning and running the business. Partnerships are relatively easy to set up, but they do not protect either partner from liability.
corporation: a separate legal entity from its owners. Investors receive shares of stick in the firm. Owners have no legal and financial liability beyond their individual investments. 
The legal structure or a not-for-profit corporation requires that its goals do not include earning a profit.

8. Describe public and collective (co-operative) business ownership.
public ownership: a government unit or agency owns and operates an organization
collective ownership: sets up an organization called a co-operative, the owners join forces to operate all of part of the activities in their firm or industry

9. Describe the ownership structure of corporations and the levels of corporate management.
Shareholders are the owners of a corporation. In return for their financial investments, they receive shares of stick in the company. Shareholders elect of board of directors, who set overall policy. The board hires the CEO who then hires the managers.
10.  Describe mergers, acquisitions, and joint ventures.
merger: two or more firms combine to form one company
acquisition: one firm purchases another company. The buyer acquires the firm’s property and assets and takes on the firm’s debt. Acquisitions also occur when one firm buys a division or a subsidiary from another firm.

CHAPTER 6:
1. Define the term entrepreneur, and distinguish among entrepreneurs, small-business owners, and managers.
entrepreneur: a person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business
	Unlike many small-business owners, entrepreneurs typically own and run their businesses with the goal of building significant firms that create wealth and add jobs. Entrepreneurs are visionaries. They see opportunities and take the initiative to gather the resources they need to start their businesses quickly. Both managers and entrepreneurs use the resources of their companies to achieve the goals of their organizations.

2. Identify the different types of entrepreneurs.
1. classic entrepreneur: sees a business opportunity and sets aside resources to gain access to that market
2. serial entrepreneur: starts one business, runs it, and then starts and runs more businesses, one after another
3. social entrepreneur: uses business principles to solve social problems

3. Explain why people choose to become entrepreneurs.
	People choose to become entrepreneurs for many reasons. Four of the common reasons are:
· a desire to be your own boss
· believe they will achieve greater financial success
· have more control over job security
· enhance their quality of life
4. Discuss factors that support and expand opportunities for entrepreneurs.
Several factors contribute support opportunities for entrepreneurs:
-a favourable public perception
-availability of financing
-the falling cost and widespread availability of information technology
-globalization
-entrepreneurship education
-changing demographic and economic trends

5. Identify personality traits that typically characterize successful entrepreneurs. 
	Successful entrepreneurs share several typical traits, the most important being:
· tolerance for failure
· tolerance for ambiguity
· internal focus of control

6. Summarize the process of starting a new venture.
	Entrepreneurs must choose an idea for their business, develop a business plan, obtain financing, and organize the resources they need to operate their start-ups.

7. Explain how organizations promote intrapreneurship.
	Organizations encourage intrapreneurial activity within the company in a variety of ways, including through hiring practices, dedicated programs such as skunkworks, providing access to resources, and giving employees freedom to innovate established firms.

CHAPTER 7:
1. Define management and the three types of skills necessary for managerial success.
management: the process of achieving organizational goals through people and other resources
	The management hierarchy usually has three levels: 
· top managers who provide overall direction for company activities
· middle managers who carry out the strategies of top managers and direct the activities of supervisors
· supervisors who deal directly with workers
The 3 basic managerial skills are: technical, human or interpersonal, and conceptual.

2. Explain the role of vision and ethical standards in business success.
vision: the founder’s ability to perceive marketplace needs and what an organization must do to satisfy them
	Vision helps to clarify a form’s purpose and the actions it can take to make the most of opportunities. High ethical standards can help build success for a form through job satisfaction and customer loyalty. 

3. Summarize the major benefits of planning, and distinguish among strategic planning, tactical planning, and operational planning.
	The planning process identifies organizational goals and develops the actions needed to reach those goals. Planning helps a company to turn its vision into action. It also helps it to take advantage of opportunities and to avoid costly mistakes. 
strategic planning: a far-reaching process that takes a broad view of the world to decide on the organization’s long-range focus and activities
tactical planning: focuses on the current and short-range activities required to carry out the organization’s strategies
operational planning: sets the standards and work targets for functional areas such as production, human resources, and marketing

4. Describe the strategic planning process.
· step one: translate the form’s vision into a mission statement that describes the firm’s overall purpose and aims
· step two: planners assess the firm’s current competitive position using tools such as SWOT analysis
· step three: managers then set specific objectives
· step four: develop strategies for reaching objectives that will differentiate the firm, or set it apart from, its competitors
· step five: managers develop an action plan, this plan outlines the specific ways for carrying out the strategy
· step six: the results achieved by the plan are assessed, and the plan is adjusted as needed
5. Contrast the two major types of business decisions, and list the steps in the decision-making process.
programmed decision: applies a company rule or policy to solve a frequently occurring problem
non-programmed decision: responds to a complex and unique problem that has important results for the organization
The five-step approach to decision-making includes:
· seeing a problem or opportunity
· developing possible ways of taking action
· evaluating the options
· selecting and carrying out one option
· assessing the outcome
6. Define leadership, and compare different leadership styles.
leadership: the ability to direct or inspire others to reach goals
The basic leadership styles are 
-autocratic
-democratic
-free-rein leadership
The best leadership style depends on three elements: 
1. the leader
2. the followers
3. the situation

7. Discuss the meaning and importance of corporate culture.
corporate culture: an organization’s principles, beliefs, and values
It is typically shaped by a firm’s founder and is communicated to all employees through formal programs, such as training, rituals, and ceremonies, and through informal discussions among employees. Corporate culture can influence a form’s success by giving it a competitive advantage.

8. Identify the five major forms of departmentalization and the four main types of organization structures.
departmentalization: the division of work activities into units within the organization
The units may be based on…
-products
-geographical locations
-customers
-functions
-processes
Most firms implement one or more of four organization structures:
-line
-line-and-staff
-committee
-matrix structures

CHAPTER 14:
1. Distinguish between data and information, and explain the role of information systems in business.
data: raw facts and figures that may or may not be relevant, or meaningful, to a business decision
information: knowledge gained from processing those facts and figures
information system: an organized method for collecting, storing, and communicating past, present, and projected information on internal operations and external intelligence
Most information systems today use computer and telecommunications technology.
2. List the components and different types of information systems.
Computer-based information systems rely on four components:
· computer hardware
· software
· telecommunications and computer networks
· data resource management
The heart of an information system is its database, a centralized integrated collection of data resources. Information systems fall into one of two broad categories:
1. operational support systems: designed to produce a variety of information for users
2. management support systems: designed to support effective decision-making
3.   Outline how computer hardware and software are used to manage information.
hardware: consists of all tangible, or physical, elements of a computer system, including input and output devices
software: provides the instructions that tell the hardware what to do
The operating system is the software that controls the basic working of the computer. Other programs, called application software, perform specific tasks that users want to complete.
4.   Describe networking and telecommunications technology and the types of computer networks.
	Local area networks connect computers within a limited area. Wide area networks tie larger geographical regions together by using telephone lines, microwave transmission, or satellite transmission. A wireless network allows computers to communicate through radio waves. Intranets allow employees to share information on a company network. Access to an intranet is restricted to authorized users and is protected by a firewall. Virtual private networks (VPNs) provide a secure internet connection between two or more points. VoIP-voice over Internet protocol-uses a personal computer running special software and a broadband internet connection to make and receive telephone calls over the internet, instead of using traditional telephone networks.

5.   Discuss the security and ethical issues involving computer information systems.
Many security and ethical issues affect information systems. Two of the main security threats are e-crime and malware.
e-crimes:  range from hacking (unauthorized access to an information system) to the theft of hardware
malware: any malicious software program designed to infect computer systems
Ethical issues affecting information systems include the proper use of the systems by authorized users. Organizations also have an obligation to employees, vendors, and customers to protect the security and confidentiality of the data stored in information systems.

6. Explain the steps that companies go through in anticipating, planning for, and recovering from information system disasters.
	Information system disasters may be caused by humans or by result from natural causes. Such disasters can cost businesses billions of dollars. The impact of a disaster can be decreased by routinely backing up software and data, both at an organizational level and at an individual level. Organizations should back up critical data at an off-site location. Some organizations may also want to invest in extra hardware and software sites, which can be accessed during emergencies.
7. Review the current trends in information systems.
[bookmark: _GoBack]	Computer information systems are continually and rapidly evolving. Some of the most significant trends are the increasing demands of the distributed workforce, the increased use of application service providers, on-demand computing, and grid computing. Many people now work in virtual offices, including at home. Information technology makes this work arrangement possible. Application service providers allow organizations to outsource many of their IT functions. Instead of buying and maintaining expensive software, users of on-demand computing rent software time from outside vendors and pay only for their usage. Grid computing consists of a network of smaller computers running special software creating a virtual mainframe or even supercomputer. 
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