GMS401 Chapter 2:

Competitiveness: Ability of a firm or nation to offer products and services that meet quality standards at prices that are competitive and provide adequate returns on the resources employed/consumed in producing them. 

Order Qualifiers and Order Winners: The process of how internal operational capabilities are converted to criteria that may lead to competitive advantage and market success.
· Order Qualifier: A characteristic of a product or service that is required in order for the product/service to even be considered by a customer.  Firms must provide qualifiers to stay in the market.
· Order Winner: A characteristic that will win the bid or customer's purchase. To provide order winners you must be better than your competitors.

Key Purchasing Criteria: 
1) Price: If all other factors are equal, a customer will choose the product with the lowest price.
· The cost of making a unit or production or providing a service. Organizations that compete on COST emphasize LOWERING their operating costs.
2) Quality: The characteristics of a good or service determined by its design, material, workmanship, performance, and consistency.
· Quality is the ability of a product or service to perform the function for which it was intended. If it performs that function, the item has quality
· Determining customer’s QUALITY requirements and translating them into specifications for goods and/or services
3) Variety: Choices of models and options
· The wider the range, the more potential customers
· Be able to adjust production rates to meet customer demand
4) Timeliness: Availability of goods and/or services when the customer requires them. 

Strategic Planning: Determination of the steps required to reach an objective that makes the best use of available resources.
· Example: In marketing, a strategic plan involves selecting a target market segment or segments and a position within the market in terms of product characteristics, price, channels of distribution, and sales promotion

SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats 

Mission Statement: Clear and succinct representation of the enterprise's purpose for existence.
· Incorporate socially meaningful and measurable criteria addressing concepts such as the moral/ethical position, public image, the target market, products/services, the geographic domain and expectations of growth and profitability

Vision: What we strive for


Goals & Objectives: 
Goal: An observable and measurable end result
Objective: Specific goal containing numerical values
Tactics: Medium-term plans, components of a strategy
Action Plan: Medium or short-term project to accomplish a specific objective.
· Assigned to an individual, with a deadline and resources needed.

Operations Strategy: Deals with guiding the OPERATIONS function of the organization
· Should answer organizational goals
· Comprised of polices, objectives & action plans
· Directly affecting operation functions aimed at long-term sustainable advantage over the competition 

Strategic Decision Categories: 
1) Facility (For Multi-facility Organization):
· Specialize or focus by: market, product group, production process type

2) Capacity: Size of plants and equipment

3) Vertical Integration: Ownership of the major part or entire Supply Chain
· Cost, co-ordination, and control are important factors

4) Vendor Relations: Using competitive (arm’s length) or co-operative close relationships (strategic alliance)

5) Product Mix & New Products:
· Product Mix: Total composite of products offered by an organization, consists of product lines and individual products 
· Product lines are a group of similar products, products is distinct unit that can be identified by size, price or appearance. 
· Product decisions involve width (variety) and depth (assortment) 

6) Process Types and Technology:
a) Job Shop: Small manufacturing businesses that handle job production for custom or semi-custom jobs for small or medium sized orders 
· Move onto different job once one is completed
· Requires to be specialized in skill and processes
· Ex: Machine, Grinding, Honing, Gear Manufacturing, and Fabrication
b) Batch Manufacturing: Producing lots or quantities of a product in order to achieve maximum Economic Order Quantities (EOQ)
· Some products are made in mass quantities due to long cycle times
· Improving changeover by SMED (Single Minute Exchange of Die) can minimize the quantities
· SMED and quick changeover are the practice of reducing the time it takes to change a line or machine from running one product to the next
· Would decrease inventory on hand, increase variety, and faster delivery times 
c) Assembly Line: A manufacturing process) in which parts (usually interchangeable parts) are added to a product in a sequential manner using optimally planned logistics to create a finished product more efficiently.
· Specializes in mass production, economies of scale, and lower prices 
d) Continuous-Flow Manufacturing (CFM): Manufacturing strategy that produces a part using just-in-time approach. Calls for improvement constantly so it can be a balanced production system with lowest cost, on time and defect-free. 

7) Human Resources: Assistance from personnel or HR
· Staff: Appraised, selected, developed, motivated, promoted, reward
· Encourage teamwork to meet company goals
· Staff must be compensated

8) Quality: Determined during design and production, conformance to specification during production requires quality assurance. Must decide whether to allow workers to quality control or hire someone else. 

9) Operations Infrastructure and Systems:
· Decisions must be made:
· Computerized Planning or Control System?
· Using JIT or not? Using Make-to-Stock or Make-to-Order?

Formulation of Operation Strategy: 
1) Link ORG. Goals to OPs Strategy: Determine requirements of organizational goals 

2) Categorize Customers into Types: Major (develop close relationship), others (transitional relationship)
· Must determine what the customer is looking for cost, quality, delivery, flexibility

3) Group Product Lines into Types: Low volume or high volume, different quality.

4) Operations Audit: To determine STRENGTH & WEAKNESS of:
· Current Ops Strategy in each of the 9 strategic decision categories
· For each customer category compare company’s products to competitors

5) Degree of Focus (At each plant): A focused plant is normally more efficient; some companies have separate plants for different types of products. 

6) Develop an OP Strategy: For each strategic decision state the objectives, policies, and action plans. Then deploy these plans.

Generic Operation Strategies: 
1) Theme-Based (Generic): Used regardless of market conditions and competitive situation. All firms can use the same strategy and will become more efficient and effective however there will be no competitive advantage among them. Therefore this isn’t considered a strategy. 

Japanese Strategies Post WWII
2) Low Labor Cost Strategy: Took advantage of the low labor costs
3) Scaled-Based: Used capital-intensive methods to achieve higher labor productivity and lower unit costs. 
4) Focused Factories: Focus on narrow product lines, took advantage of specialization to achieve greater quality. 
5) Flexible Factories: Used flexible equipment therefore it reduced time needed to add new products or process designs while maintaining quality. 
6) Continuous Improvement: Continuous improvement of products and processes

7) Time-Based: A competitive strategy, which emphasizes time as the major factor for achieving and maintaining a sustainable competitive advantage. It seeks to compress the time required to propose, develop, manufacture, market and deliver its products. 
· Fast-to-Market: Reduction in design-lead time meaning they are able to get out new products and improvements quicker. Allows firm to gain a market edge since it is able to newer products out quicker.
· Fast-to-Produce: Being able to have inventory quickly. 

8) Outsourcing: Sending manufacturing operations to another place. Used to reduce costs and gain flexibility. 

Productivity: The measures of output (goods and services) per unit input (machines, labour, materials, energy) used to produce them. 
· Productivity = OUTPUT/INPUT
· Productivity with services is different since it is partially intangible and inputs are variable (Ex: Legal Services)

5 Factors that Affect Productivity
1) Attitude: Positive attitudes help with firm’s productivity.
2) Manager: A manager that rewards, praises and appreciates his workers usually will have productive workers. 
3) Productivity: Being healthy is vital in an employee’s ability to be productive. 
4) Technology: Better and up to date technology can allow an employee to be more efficient and productive. 
5) [bookmark: _GoBack]Downsizing & Outsourcing Morale: By downsizing and outsourcing remaining employees suffer a motivation and morale hit, Therefore need support to they can remain productive.
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