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· A strong country has a strong legal system
· Army is enforcing universal service (C7 training in the army)

Risks
· An uncertain event that generates unfavourable circumstances.  (ex. Lights → when it gets dark in a classroom, where are the emergency lights?  People become panic and will do whatever they can to get out of that classroom.)
· (ex. In a hair salon, the hair-dresser accidently spilled some colour into the customer’s eyes.)

· Need a management plan to deal with consequences.
· Establish a plan to allow the organization to operate in that environment.  (ex. The class action of Dow Corning → this company’s business was creating the implants in breasts.  However, these implants were unsuccessful due to the leaking of the breasts; as a result, the customers had to bring them back and they also could not sleep on their sides.  This company went bankrupt.  It was then discovered that putting implants in people’s body will affect their physical activities.)  Another example is Marilyn Monroe (actress, I think…), who needed to re-build her nose by putting sponges.  (The Prof also mentioned briefly about plastic surgery.)

1. Identify the legal risk by identifying the fundamental area.  Who is responsible for the decisions?

2. Identify the decision maker.  Who is making the decisions?

3. Relationship with the stakeholder.

· ex. Maple leaf → made massive recalls on various brands of meat.  They made their own brand meat as well as meat for other brands (which are considered to be its sub-product).  The main problem for Maple Leaf was in the cutting of the meat.  For instance, when they are cutting bacon, the cavities stained on the saw.  Fortunately, Maple Leaf did not lie to the public.  Similarly, never lie when health rights are threatened in the legal management; always maintain virtue at the highest level.

· Evaluate the risk → probability of loss and severity:
1) ex. Finding bugs or insects in jam.
2) ex. Cheezwiz originally came out from manufacturing by having a grayish colour.  They had to add food colour to make it yellow.
3) ex. Marble cheese were made from leftovers.
4) ex. Monster Energy Drinks → made from chemical formula, but since these chemicals do not have hazardous transformations, the energy drink was then considered to be “natural health product”.  However, when you take a look at the ingredients on the drinks, they differ depending on the size of the bottles.

5) What is the probability that Canada gets terrorist attack?  It was reported that 20 people from Pakistan were trying to place bombs in Canada.

· Management Plan:
1) Avoidance: 
(ex. Products may cause harm to someone.  For instance, Pepsi and Coke Cola removed their drinks from schools since students use coke as contraceptives.)  
(ex. How fast rumours spread in high school?)
(ex. Class actions on baby shampoo such as: Johnson Johnson due to the fact that the chemicals used to soften the effects of the shampoo may cause cancer.
(ex. After birth, decide whether to leave the mother’s placenta to the hospital, or bring it home to consume it, or use the liquid in it to cook with poultry to rebuild the mother’s hormone levels.)
2) To reduce the risk
3) To transfer the risk, meaning that someone else will be liable for the consequences.  (ex. You built a boat all by yourself, but someone else sits in it and it sinks…)
4) To retain the risk.  (ex. Car insurance policy → lower deductibles)
5) Implement the plan or carry out the plan.
6) Evaluate the plan.

· How to interact with the legal world when dealing with risks?
· Need to manage your legal services and seek advice when things go wrong.
· Need to choose a lawyer who specializes in a specific field.

Disputes (Chapter 4) – Issues of Disputes
1. Transportation: transports create a lot of liabilities (ex. Car accidents)
2. Regulatory Change (ex. This year, the self-employed people get employment insurance benefit, such as the right for maternity leave.)
3. Delinquent Customers (ex. People who do not pay for goods and services they purchased.  Wal-Mart might not pay its suppliers for up to 6-months!)
4. Dissatisfied Clients: they are not happy with the services they are getting.  Unfortunately, satisfaction is a very hard thing to get.
5. Damaged Goods: define the product is no longer meet the standards.  (ex. Damage the goods or “play the game” to get an extra 10%)
6. Labour Relations: dealing with a situation involving your emotions.  (ex. HR is actually very demanding.)

· Negotiation Process:
Ask yourself what are the factors to be considered?
1) Willingness of the parties to compromise → work in faith.
2) Disputes and issues → in family law, what is the best for the kids?
3) Priority we give to the resolution.
4) Effectiveness of those who involve in the negotiation.

· Litigation:
· Go to the court to resolve disputes.
· Limitation Period: a term allows you to file a suit against another person.  In Ontario, the time frame is usually two years.  The time frame can give people certainty.  (The Prof mentioned something about the court usually allow 15 years…?)
· Once out of the limitation period, start Pleading: file a law suit.  (ex. OU students sue the university for UPass.)
· Claim: presenting a point of view.  The other party can have a counter claim by presenting why they deserve the compensation.  Have a trail based on the balance of proof…

Insurance (Chapter 28)
· The contract of insurance is found in a policy.  The certificate will link you to the standards.
· Premium is what you pay for the coverage.
· Three types: 
1) Life and disability insurance
2) Property insurance (ex. Sometimes includes fire, machinery, etc.)
3) Liability insurance (ex. When you are a landlord, you need one.  If you are out on your lawn and are using the mower, and something accidently happens and someone is severely injured.  You will be likely to need insurance with a minimum of $5 million.)
· Deductibles: responsible or is part of your obligations
· Have to disclose the key elements in order for the other party to assess the info
· Have to be able to show personal judgment.  However, if it is not personal to you, there is no need to disclose.
· The more the risk changes with time, the more you have to disclose to the insurance company.

· Insurable Interests:
· Has to be a financial stake in which I am involved.  (ex. Can I get the insurance of Mr. Harper?)
· Means we get indemnity compensates for our loss (but we get benefits).
 





