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Executive Summary

Overview: Company of choice: Loblaw Companies Limited. Loblaw’s has many subsidiaries, and Loblaw Companies Limited itself is a subsidiary to Galen Weston Limited. Loblaw’s is known for being a superior food and service distributor in Canada.
Governance: There is a combination of Board of Directors, and Board Committees that comprise Loblaw Companies Limited of the head of their company that take care of the finance, accounting, human resources, etc. sections within the company.
Ethics and Social Responsibility: Loblaw’s loves and encourages giving back to their dedicated customers by making ethical decisions and deliberate green choices for the environment. Their company, if ever, is rarely viewed as negatively effecting the environment because of the rising important of economic attention to detail.
Organization: The structure of Loblaw’s is organized to ensure that all members of the company are not overwhelmed with more then each position can handle. All work of the company is distributed evenly between distribution, transport, replenishment, and flow supply chain subgroups so that there is no overlap and efficiency is optimized and respected.
Planning: Although Loblaw’s focuses on both short and long-term strategic planning they tend to lean towards long-range goals because they are always looking what they can do for the future. As of right now, Loblaw’s is the leading grocer in Canada and intends on covering all of its bases in order to be effective and efficient in the future
Leading: Loblaw’s has highly trained and skilled executive staff that lead their business. The company is mostly based off an autocratic form of leadership, with the democratic leadership representing itself sometimes in day-to-day activities.
Control: The high level of control that Loblaw’s possesses is the result of why they are so completive in the Canadian environment. Making plans, following up on those plans, and correcting those plans is how Loblaw’s takes control of its’ business.

Overall, Loblaw Companies Limited is a very competitive company in the market, and any other grocery store tries to impersonate Loblaw’s main functions because of how well their business performs. Above is a quick overview of the main management functions covered in this report. For a company like Loblaw’s, there is little to no room for improvement suggestions. There are employee reviews online, on a credible site that mentions the employee experience in their time at Loblaw’s. Loblaw’s should really look into these reviews because they would be surprised to see more than one previous employee complaining about the fairness to newly hired employees, low wages for work, bad management, and that the organization in some of their branches is utter chaos. If Loblaw’s were to take these reviews of their employees into consideration, then it would make Loblaw’s a true superior company. Since employees are huge stakeholders of the company, Loblaw’s must ensure that their employees are having a good job experience for then they are employed. 


Overview of This Company
a) The name of the company that I have chosen to research for my individual project is Loblaw Companies Limited. The company in itself is a subsidiary of George Weston Limited (“Weston”) and is Canada’s largest food retailer and a leading provider of drugstore, general merchandise and financial products and services. Loblaw’s head office is located in Brampton, Ontario on 1 President’s Choice Circle; this office alone employs 3200 employees. Loblaw Companies Limited has many subsidiaries. Real Canadian Superstore, Your Independent Grocer, and Maxi (Quebec Grocer) share the same head office of its parent company Loblaw Companies Limited. T &T Supermarket, which is another subsidiary of Loblaw’s, their head office, is located in Richmond, British Columbia on 21500 Gordon Way. Joe Fresh, a clothing brand subsidiary of Loblaw’s, their head office is located in Liberty Village, Toronto on 2 Atlantic Avenue. Lastly to mention one of the biggest subsidiaries that Loblaw’s controls is President’s Choice. Within President’s choice there is two sectors which are President’s Choice Financial, which is a world wide recognized bank, and President’s Choice Food Service, which is a line of grocery products supplied at Loblaw Companies Limited, and most of its subsidiaries. Regarding President’s Choice their head office is also located on 1 President’s Choice Circle.
b) Loblaw Companies Limited is typically known as a food supplier company, but with regards to their subsidiary companies, they have other lines of work. First and foremost, Loblaw’s mission is to be Canada’s best food, health and home retailer by exceeding customer expectations through innovative products at great prices. Through the services that Loblaw provides, their main line of work is supplying food to the public. Loblaw’s subsidiary company such as President’s Choice Financial line of work would consist of a service industry. President’s Choice Financial offers a bank service, which consists of lines of credit, mortgages, typical chequing and savings account, etc. 
Governance: The action or manner of governing a state, organization, or corporation.
c) Loblaw Companies Limited is comprised of many Board of Directors which each having delegated duties in their different sections of work. Loblaw’s Board of Directors consists of twelve members, and their job is overseeing the activities of the company. The Board of Directors represents the interest of all Loblaw’s stakeholders. Through its oversight of the management of the company and its affairs, the Board actively demonstrates Loblaw’s commitment to the principles of transparency, accountability and sound corporate governance. Along with the previously stated statement, the Board of Directors and senior executives of Loblaw Companies Limited are committed to sound corporate governance practices and believe they contribute to the effective management of the company and its achievement of strategic and operational objectives.
d) Loblaw’s has five Board Committees, and each of them have different allotted responsibilities. The Board’s five different committees are the ‘audit committee’, ‘governance, employee development, nominating and compensation committee’, ‘pension committee’, ‘environmental and safety committee’, and ‘executive committee’. See Appendix A.
e) W. Galen Weston, father of CEO of Loblaw Companies Limited, Galen Weston Junior, directly and indirectly with the inclusion of George Weston Limited owns the largest common share amount making him a major shareholder. See appendix B. 
f) Loblaw Companies Limited’s corporate governance is shown and divided through many subsections. According to canadafaq.ca, Loblaw’s and Real Canadian Superstore (Loblaw Companies Limited subsidiary) is the top rated grocer in all of Canada. Knowing this, Loblaw Companies Limited and its subsidiaries must have well-put together corporate governance, which definitely has extensive planning within it. Seeing as Loblaw’s is the top grocer in Canada, it can be assumed that there is little room for improvement, but nonetheless there is always room for enhancements whether it is minor or major. It is known that Loblaw’s only distributes solely in Canada. Within the governance of the business, a possible expansion to the United States would be something to consider. As previously stated, Loblaw’s is the top grocer in Canada, so if any food distributer were to expand in Canada, Loblaw’s would be the one.
Ethics: Moral beliefs about what are right and what is wrong. And Social Responsibility: Business’s consideration of society’s well-being and consumer satisfaction, in addition to profits (Boone et al., 2013 p. 42).
g) 
i) Loblaw’s prides themselves on integrity in all matters, and on how to sustain it (See Appendix C). In Loblaw’s efforts to protect their high level of integrity, all Loblaw colleagues must conduct themselves in an ethical, lawful and professional manner. In saying this, it is Loblaw’s best efforts to uphold, and affirm the high level of integrity by having a human resource team that conducts to their employees how to be ethical. In Loblaw’s efforts to have ethical employees, they must thrive on having an ethical company. 
ii) Loblaw Companies Limited bases the way they do business around their five corporate socially responsible principles: 
(1) Respect the Environment
(2) Source with Integrity
(3) Make a Positive Difference in Our Community
(4) Reflect Our Nation’s Diversity
(5) Be a Great Place to Work.
With doing these five principles, Loblaw’s has also recently reduced the number of plastic shopping bags from their stores by more than five billion bags. Also, changing their standard lights in their stores to newer fluorescent technology lights, which reduces energy used. In terms of food, Loblaw’s has brand control on which they distribute to customers: foods containing a certain amount of sodium per serving will not be distributed. With President’s Choice products, they were in the process of removing artificial flavors and colors from their products. In terms of fresh produce, Loblaw’s keeps a bar minimum amount of 30% of local Canadian produce in their stores to support local farms, and keeping their “Canadian First” approach intact. 
h) In an article dated Friday, July 9th, 2010, it states an incident where Loblaw’s is being accused of an unlawful act. The article proceeds to say, if someone were to walk through the isle’s of Loblaw’s, they would be confused as to why Loblaw’s is classified as such a high quality grocer. Starting with produce, it is evident that Loblaw stores have been importing their produce from non-organic sources, filled with fertilizers and pesticides. Considering the size, and the amount Loblaw’s distributes per day, it would be assumed that they would not distribute products with cancer causing chemicals. Then moving on to the processed section of Loblaw’s; it states in the article that 80% of the processed food that Loblaw’s offers is linked to major social and ecological issues. Lastly, moving to meat, poultry, and fish; it says that the “100 Marine Stewardship Council” (See Appendix D) is not that impressive, and that a company like Loblaw’s should have a way higher advantage to the responsibility of customers than they do. They article does not deny that Loblaw’s is socially responsible because it acknowledges their works in that sector, but it is saying that it is nothing to be proud about given their stature of a company. In conclusion, it states that Loblaw’s does more bad for the customers and the environment, than good.
Organization: The process of blending human and material resources through a formal structure of tasks and authority; arranging work, dividing tasks amongst employees, and coordinating them to ensure plans are carried out and goals are met (Boone et al., 2013 p. 599).
i) Loblaw Companies Limited is organized in four different ways; distribution, transport, replenishment, flow supply chain (See Appendix E).
j) An organizational structure seems to be unidentifiable in Loblaw Companies Limited, or does not seem to exist in what is shared to the public. There are four organizational structures according to Robert E. Quinn and Kim S. Cameron at the University of Michigan and they are, Clan, Adhocracy, Market, and Hierarchy. Out of those four, Loblaw’s would be expected to run in an adhocracy form of organizational culture. This one is assumed because the traits of an adhocracy culture are, a company who adheres to a dynamic and entrepreneurial culture, with a focus on risk-taking, innovation, and doing things first. Adhocracy fits in well with Loblaw’s because they are the top branch of grocers in Canada, so they must be innovative, and have ideas that no other grocer has. Also risk-taking is shown through Loblaw’s recently with the purchase of Shoppers Drug Mart for 12.4 billion dollars in cash and stocks.
k) From course material learned in this course about organization, there were a lot of different sections in which Loblaw’s would fall into. From the four main organizational structures discussed, line organizations, line-and-staff organization, committee organizations, and matrix organizations, Loblaw’s would fall under the committee organization structure. Stated in the previous “Governance” heading, it goes on to talk about all the different committees Loblaw’s separates its duties to (See Appendix A).
l) It would be hard to suggest improvements to the organization of Loblaw’s because of the minimal information that is being supplied to the public. It is difficult to differentiate between the several different organizational structures, and organizational cultures with the given information. It would be a good suggestion to Loblaw’s (if not already doing so) to implement either a line-and-staff organization structure, or a committee organization. Leaving out line organization because it is known that they are known to be mostly beneficial to those in small businesses such as diners, or hair-salons. Also not including the matrix organization as well because it is typically popular at high-technology multinational corporations, hospitals and consulting firms (Boone et al., 2013 p. 205).
Planning: The process of looking forward to future events and conditions and deciding on the courses of action fir achieving organizational goals (Boone et al., 2013 p. 599).
m) As part of Loblaw’s long-term strategic plan, and their commitment to the customers in becoming a more efficient company, by reducing costs. Also investing in value, assortment and service for its customers, the company announced on October 16th, 2012 its plan to reduce a number of head office and administrative positions. The plan is to focus on management and administrative positions, and is expected to affect approximately 700 jobs. Today, those jobs have already been cut down, to manage costs where it makes sense by reducing administrative expenses. This change was made as part of a strategic plan to make Loblaw Companies Limited stronger as they evolve to address changing customer needs and ensure they are easily able to adjust the demands of the marketplace.
n) In this course we have learned an abundance amount about human resource management. The process of human resource management is divided into seven different steps, from planning for needs, to employee performance appraisal, to employee compensation, etc. (Boone et al., 2013 chapter 8). In Loblaw’s decision to cut jobs in order to maintain a strong corporate culture and easier to cater to customer needs, they go through some of the human resource management process. Loblaw’s had planning for needs in mind when making the decision in making the job cuts. This subsections of human resource management is suppose to consider where the company sees itself from five years from now, and worrying about upcoming employees. Loblaw’s planned ahead on where their company was taking them and made the strategic decision to cut jobs to help prepare for the future. Loblaw’s must have considered the employee performance appraisal aspect of human resource management with the job cuts in mind. Loblaw’s graded the performance of their employees prior to the job cuts, to figure out who would, and would not get cut. Lastly, employee compensation is a huge section for Loblaw’s because with the job cuts in mind, they were definitely concerned about how much they were paying their employees (in wages, benefits, vacation time, and bonuses) (Boone et al., 2013 p. 219). Based on what was taught in this course using human resource management and planning, this is how Loblaw Companies Limited fits in.
o) Taking into consideration Loblaw Companies Limited’s size and national presence in Canada, they definitely have effective planning functions. Due to the minimal information supplied to the public about their strategic and operational planning, it can be safely assumed that Loblaw’s has extraordinary planning roots in their company. Loblaw’s continuously is looking for ways to be more innovative, ways to expand, and how to plan for the future.  In any business, there is always room for improvement, but in Loblaw’s case (top Canadian food distributor) there is limited room for improvements to be suggested.
Leading: The ability to direct or inspire people to reach goals (Boone et al., 2013 p. 197).
p) Loblaw Companies Limited is comprised of twelve members of the Management Board, and fourteen members of the Board of Directors. Consisting of individuals with a diverse range of experience, viewpoints and professional expertise, Loblaw’s leadership team shares a deep understanding of their industry, and a strong commitment to their company and its continued success.
q) Loblaw’s is centered on both an autocratic, and a democratic style of leadership. The definition of leadership is, the ability to direct or inspire people to reach goals (Boone et al., 2013 p. 199) Loblaw’s management board, and board of directors are the part of the autocratic leadership style. Since the members of the boards are the head of the company, all major decisions concerning the company passes through them before being approved. Autocratic basically means that the company is centered on a boss. The democratic leadership style comes into play in the separate Loblaw’s and subsidiary companies. The managers and top staff of each independent grocery store does not have to report back to the board of directors, or the management board for every decision made in their store. Democratic leadership means that employees have involvement in the decisions being made in the store, or employee empowerment (giving employees shared authority, responsibility, and decision-making with their managers) (Boone et al., 2013 p. 199).
r) In this course, the content as brought up several different types of leadership functions, and traits of a good leader. Various traits to leaders could be, assertive, effective listeners, responsible, open-minded, or they might have negative traits. Free-rein leadership style is not evident in Loblaw’s. Loblaw’s is nationally recognized company who takes professionalism seriously and do not pride themselves on minimal supervision, or letting their employees do most of the decision-making.
s) A mix between autocratic, and democratic leadership styles is typically what grocery stores find themselves leading their company around. The mix keeps everything professional with the autocratic side of things where the board of directors and management board still deal with decision-making side. The democratic style of leadership comes into play with the individual stores, where the managers or employees need to make quick decisions to keep customers happy. Autocratic leadership, and democratic leadership keep the leadership style of Loblaw’s effective. Depending on how much of the democratic leadership style is portrayed through Loblaw’s; I would suggest that keeping the democratic side to minimal as possible. Keeping things professional in a national recognized company is key for a company to sustain, and moving towards a more autocratic style of leading maintains that level of professionalism.
Controlling: The function of assessing an organization’s performance against its goals. Assessing the success of the planning function and provides feedback for future rounds of planning (Boone et al., 2013 p. 595).
t) Loblaw’s has an evident strong controlling mechanism in their company. The controlling mechanism where Loblaw’s would benefit most critically is step four of the four main controlling steps; making corrections if needed. Loblaw’s prides itself on being the top grocer in Canada, and making crucial changes when necessary is what keeps them on top. After an in-depth analysis of how the plans are going, Loblaw’s strategically figures out what is going wrong, and how to fix them efficiently. This is why Loblaw’s maintains at the highest level of competitiveness in the Canadian competition for grocery stores.
u) Controlling has four main basic steps: setting performance standards, monitoring actual performance, comparing actual performance with the standards, and making corrections when and if needed (Boone et al., 2013 p. 187). An even combination of the basic four steps would help Loblaw’s become very efficient. First, with the performance standards, for Loblaw’s to become most effect from this step, they must determine what standards they want in their corporation. Next, Loblaw’s must follow up on the performance standards to see how well their corporation is actually doing. Then, Loblaw’s must compare how their company is actually doing, with the predetermined standards set in the first place. Lastly, once all the standards are set, monitored, and compared; Loblaw’s has to fix the loose ends of their corporation by making corrections where and if needed.
v) The controlling aspect of Loblaw Companies Limited is very effective in terms of social responsibility, as well as controlling the company itself. The company had four priority themes in areas where they thought they could improve; health and wellness, environmental footprint, responsible sourcing, and food standards and safety. These were the four plans on the agenda in 2011, and Loblaw’s has a detailed outline of how they have been trying to meet these goals. After the two years that have passed, Loblaw’s has assessed how fair they’ve come, and what they still have to do in they’re planning. My suggestion is that Loblaw’s continues to focus on the four themes they have outlined in 2011, and continue to reassess their plans to take their controlling to a superior level.


[bookmark: _GoBack]Appendices
A. The first committee is the audit committee, which is mainly responsible for overseeing the quality and integrity of the Loblaw’s financial reporting’s, and internal audit function and its compliance with legal and regulatory requirements. Next are the governance, employee development, nominating and compensation committee, which together represent one committee. This Committee is responsible for the identification of new director nominees for the Board and for the oversight of the compensation of directors and executive officers. They are also responsible for keeping up with a high level of corporate governance, and the Board of Directors appoints the head of this committee. Next is the pension committee who are completely liable for an overview of the performance of Loblaw’s, and its subsidiaries’ pension plans and funds. The environmental, health and safety committee is held liable for monitoring the business environment, food safety, and workplace health policies, procedures, and practices. Since Loblaw’s is a food distributor, this particular committee is larger, and is very important in the success of the business. Lastly there is the executive Committee, which is a representation of the Board of Directors without as much power. The executive committee only comes into course of action when it is not practicable for the full Board of Directors to meet.
B. At 2012’s year-end, Loblaw’s had a total of 281,680,157 available common shares for the public to deal with. W. Galen Weston owns the largest part of the company owning 67% of the common shares which maps out to be 420,418,146 common shares owned by him. W. Galen Weston’s family is classified as the second richest family according to Forbes.com, with an 8 billion dollar net worth (March 2013). At year-end 2013, there were 9,000,000 second preferred shares issued and outstanding and available for public trading. A meeting that is held annually for shareholders of Loblaw’s was held in May of this year, taking place in Toronto, Canada.
C. “Given our role in the lives of so many Canadians who work, shop, invest and do business with us, it is absolutely essential that Loblaw maintain INTEGRITY in all our dealings. INTEGRITY is the foundation upon which our Company was built. It continues to be the basis for our strong reputation and our loyal relationships.” This is taken directly from Loblaw’s corporate governance code of conduct.
D. The Marina Stewardship Council is an independent non-profit organization which sets a standard for sustainable fishing
E. Distribution’s main responsibility is to make sure that all products arrive to the right stores, at the right time. In doing this, it operates 18 corporate and six third-party-operated distribution centers across Canada. Transportation on the other hand handles with the deliveries around the world, importing foods for grocery stores, etc. Importing is done through land (delivery trucks), sea (boats), and rail (trains). Loblaw’s partners with third-party carriers to do the deliveries for them to ensure the product gets to the store on time, and in good condition. Replenishment is an organizational strategy that Loblaw’s uses to have a variety of products for all cultures and ranges of people. Lastly, Flow Supply Chain is a new fundamental strategy that is constantly changing to suit the needs of the customers. It is transforming the way Loblaw flows goods from suppliers to the shelves of the stores, through IT systems, processes, and distribution infrastructure.
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