MOS2181-02
Review Sheet – Fall 2012
Test #1
Date of Test #1 –  
October 10, 2012 (Regular Wed. night)

Time  – 

7PM – 9PM (Regular time)

Location – 

UCC 56 (Our Regular Classroom location)

Testing Policy – In class:
· Need picture ID to hand-in exam

· All backpacks, coats & hats to the front of the room

· No cell phones permitted at your desk

· No calculators or electronic dictionaries allowed at your desk

· All you need is a pencil and an eraser 

· No talking is permitted during the exam

· You may write on the test itself. Answer the questions by selecting the best option and filling in the appropriate space on the answer sheet provided.  Blacken the space completely, erase stray marks, and make only one response per question.

· No one is permitted to leave the testing facility during the exam except for a medical emergency – if you leave, a makeup test will have to be created.
· If you have a question please raise your hand and I’ll come to you
Format of test:
· You have 120 minutes to write this 70 question MC test.
· The breakdown of skill type for text is:

      Application (applied type of questions) = 40
      Recall (straight memorization type of questions) = 30
· The breakdown of questions per chapter are:



*  Chapter 1 = 10


*  Chapter 2 = 10


*  Chapter 3 = 10


*  Chapter 4 = 10


*  Chapter 5 = 10


*  Chapter 6 = 10


*  Appendix = 7



*  Lecture = 3

· Before handing in both the exam and the answer sheet, proofread your responses to make sure that you have answered all of the questions.
Medical Reasons For Missing Test:

· See syllabus for university policy
Special Testing Accommodation Request:

· Contact the Disabilities Office ASAP

----------------------------------------------------------------------------------------------------------
1. All intro loop info., handouts, video clips, in-class discussions/activities, guest speakers
2. chapters 1, 2, 3, 4, 5, 6 & appendix on research (pg. 566-576 and see notes on OWL)
3. Preface & Introduction Lecture (see notes on OWL)

4. In each class, an EBM exercise was completed – be familiar with the findings on these handouts.

5. Here is a list of basics that you should try and cover in your studies.   It is not exhaustive . ..there are other items in the chapters that should be known.  Key terms and concepts to know – try and think of actual business examples for as many as possible:



Preface & Introduction


*  Role of Management & levels of management



*  Trends affecting organizations 



*  Productivity Function (inputs:outputs)



*  Total Product Curve



*  How Organizations Are changing:  structure, people, purpose



*  What is OB?  Purpose?



Chapter 1



*  All definitions in the margin are expected to be known


*  Social invention



*  3 Goals of OB



*  The History of OB 


*  Evidence based management



*  Managerial activities


*  What is diversity?



*  What is meant by downsizing, restructuring, re-engineering and outsourcing? 



*   What is meant by work:life conflict?  


Chapter 2


*  What is personality?



*  The 5-factor model





*  locus of control (high internal vs. high external)



*  self monitoring 


*  the role of self esteem and behavioural plasticity theory



*  proactive behaviour – what does it mean?



*  reactive vs. proactive types of people



*  Recent developments in personality & org. behaviour 



*  What is learning and how does it relate to Ob?



*  Operant learning



*  Positive Reinforcement



*  Negative Reinforcement



*  Punishment



*  Extinguishing 


*  Reinforcement is not the same as rewards . . how do they differ? 



*  Performance feedback does what to behaviour?



*  What is social recognition and how does it affect behaviour?



*  What is social cognitive theory? 


*  How does modelling assist social cognition?


*  .self efficacy “I think I can’ – what determines it? 



*  Understand how operant learning is connected to OBM 



*  How effective are employee recognition events/programs?


*  What is a ‘behaviour modification’ program  and how does it differ from training?


Chapter 3


*  What is perception and what factors influence it? 


*  What is the difference between a perceiver and a target?  


*  What is social identity theory and how does it differ from personal identity?  



*  What does it have to do with perception?  


*  Be able to differentiate between Bruner’s model of perceptual constancy, consistency 



and selective 



*  Give me an example of primacy effect



*  Give me an example of recency effect



*  What is a central trait and how does it relate to perception?



*  How does a central trait differ from implicit personality theory? 



*  When a person has a biased perception . ..where does projection fit in?  


*  How is stereotyping a biased perception?



*  attribution:  perceiving causes and motives



*  When judging someone and we make an error – how does that translate into cue 



combinations and resulting attributions?  



*  Give me an example of fundamental attribution error



*  What is the difference between a self serving bias and self efficacy?   Are 


              they similar or very different? 


*  What is meant by workforce diversity?  Relate it to the 4 various stereotypes:  age, 



gender, racial and ethnic.



*  Why is diversity being discussed in this chapter at this time?  



*  Gender – read the section 


*  Age –the types of generations & their general characteristics .how have the companies       

                          listed worked at overcoming age discrimination?



*  Trust – what is it and how does it relate to the workplace? 


*  Perceived Organizational Support (POS) – what is it and what does the theory around it 


state? 



*  What is the contrast effect and when would you see it in the workplace? 



*  When a person is being reviewed with some sort of performance appraisal system, what 


are some of the main issues around it?  What is meant by: 




leniency, harshness, central tendency, halo effect, similar-to-me



Chapter 4
·  What are values and how do different generations have varied abilities they bring to a workplace?
· Know Hofstede’s work – pages 115 – 118 . . .and cultural variation of values

· What is an attitude and how does it differ from a value?

· What is job satisfaction and what are the 5 determinants?

· Know the differences between the 5 determinants.

· What is absenteeism in the workplace – what is a shock?  Why is it such a concern?  

· What is turnover?  Why is a low turnover level desired?

· How does Organizational citizenship behaviour (sometimes called contextual behaviour) differ from what is on a job description  . .. or performance review?

· How does organizational commitment differ from organizational citizenship behaviour ?  Know the differences (and examples) of each of the 3 types of organizational commitment.


Chapter 5

· Define motivation and know the fundamental characteristics of it.

· Differentiate between intrinsic and extrinsic motivation – how do they relate to self-determination theory?

· Does education predict job performance?  Are there motivating factors to stay in school?  (read page 149)

· What is meant by a person’s cognitive ability?

· Need Theories of Motivation – What are they and how do they differ from Process Theories of Motivation?

· How did  Maslow, Alderfer’s ERG and McClelland differ in their theories?

· Process Theories of Motivation – What is expectancy theory?  (Don’t worry – you won’t have to calculate expectancy for any level of outcomes)

· What is equity theory?  When does a person feel unequal at work?

· What kinds of goals are motivational?  (see page 163)

· How does a manager get goal commitment from an employee?

· For the big picture, the author has created an exhibit 5.7 to help see how it all fits together.



Chapter 6
· How effective is money as a motivator?
· What is meant by piece-rate pay?
· If you look at exhibit 6.1 – what does it conclude about the effectiveness of wage incentives?
· Are the incentives for white-collar jobs the same as other types of jobs?
· What is meant by ‘pay secrecy’?   What is the general conclusion?
· How to motivate a team?  What are some of the ways?  How does profit sharing differ from skill-based pay?
· Know exhibit 6.4 – When designing jobs, why is it important to be familiar with job scope?
· The JCM – page 194 – is an effective model for what?  Can you think of how each job characteristic would be addressed within a workplace?
· What is the difference between job enrichment, job rotation and job enlargement?
· What is meant by job (work) design?  What value is there in it . . . how does it relate to motivation?
· How does flextime differ from compressed workweek; job sharing or telecommuting?


Appendix



*  Read the first few sentences of the opening page – what are the key words for research? 

*  Know all the terms on pages, exhibit A-4, exhibit A-5,  sampling issues around 


 
randomization, what is the Hawthorne effect?


*  Be sure to look on the OWL site for the class lecture notes on this topic of research.

