Answer the following questions on the Scantron Papers. 

1. A company that sold unique high-priced furniture would practice which one of Porter’s strategies?
a) Differentiation
b) Focus
c) Cost leadership
d) Broad focus
e) Cost differentiation
2.
Each of the following is a true statement about distributed databases except:


a.
distributed systems are dependent on high-quality telecommunication lines.


b.
distributed systems decrease the service and responsiveness to local users.


c.
distributed systems often can run on smaller less expensive computers.


d.
local databases can sometimes depart from central data standards and definitions and pose security problems by widely distributing access to sensitive data.


e.
distributed systems reduce the vulnerability of a single, massive central site.

3.
Strategic-level systems tend to support decisions that are:


a.
structured.


b.
routine.


c.
unstructured.


d.
scheduled.


e.
short-term.

4.
This technological trend has heightened ethical concerns because it enables companies to find out much detailed information about individuals:


a.
rapidly declining data storage costs.


b.
advances in artificial intelligence and Data mining

c.
the doubling of computing power every 18 months.


d.
advances in networking and the Internet.


e.
advances in telecommunications
5.
A logical view is:


a.
a representation of data as they would appear to an application programmer or user.


b.
a methodology for documenting databases illustrating the relationship between various entities in the database.


c.
the process of creating small stable data structures from complex groups of data when designing a relational database.


d.
an approach to data management that stores both data and the procedures acting on the data as objects that can be automatically retrieved and shared.


e.
a representation of data as they actually would be organized on physical storage media.

6. An IS infrastructure is an IT?
a) Design
b) Expenditure
c) System
d) Asset
e) Liability
7.
Salesforce.com is considered to be which type of “Internet” based technology?
a) Web 1.0
b) XML Based
c) Web 2.0
d) Java
e) WebClient 
8. This is an approach that improves the way a company finds raw components it needs to make a product or service, manufactures that product or service, and delivers it to customers.
a) Customer Relationship Management
b) Supply Chain Management  
c) Production Supply Management
d) Strategic Alliance Management
e) Value Chain Management
9.
The design for the business application systems that serve each functional speciality and level of the organization, best defines:


a.
network configuration.


b.
information technology infrastructure.


c.
network topology.


d.
information architecture.


e.
network architecture.

10. Which ONE of the following is NOT a key aspect of BPR?

a) The need to make small, incremental changes

b) The need for radical change

c) Challenging old assumptions

d) Empowerment of individuals in the process

e) Networked organizing 
11.
An ERP System without a CRM module is not an extended ERP System. 


a.
TRUE

b.
False
12. Which of the following should a manager expect from the IS organization?
a) Anticipating new technologies.
b) Participating in setting strategic direction.
c) Innovating current processes
d) Developing and maintaining systems.
e) All of the above
13.
The expense a customer or company incurs in lost time and expenditure of resources when changing from one supplier or system to a competing supplier or system best describes:


a.
network economics.


b.
strategic costs.


c.
conversion costs.


d.
switching costs.


e.
development costs.

14.
True statements about management include each of the following except:


a.
managers set the organizational strategy for responding and allocating the human and financial resources to achieve the strategy and coordinate the work.


b.
managerial roles and decisions vary at different levels of the organization.


c.
each level of management has different information needs and information system requirements.


d.
operational managers carry out the programs and plans of senior management.


e.
managers must create new products and services and re-create the organization from time-to-time.

15.
A financial analyst that uses information systems to forecast industry trends is best described as a(n):


a.
systems analyst.


b.
end user.


c.
chief information officer.


d.
network manager.


e.
information systems manager.

16.
When you are using the Internet, your home PC MUST HAVE a(n) _____.


a.
IP address


b.
host name


c.
both a and b


d.
neither a nor b

17.
Which of the following is a hybrid between HTML and XML that provides more flexibility than HTML and the ability to create Web pages that can be read by many different computing platforms and Net display devices?


a.
TML


b.
XHTML


c.
ADSL


d.
XML2

18.
Disciplines contributing to the behavioural approach to information systems include:


a.
management science.


b.
computer science.


c.
operations research.


d.
sociology.


e.
all of the above.

19.
Decisions made by individuals who are responsible for the consequences of their actions define:


a.
liability.


b.
due process.


c.
ethical choices.


d.
intelligence.


e.
accountability.

20.
The Internet is a bunch of subnets connected together.


a.
True


b.
False

21.
The Internet is broken down into (Backbone, Metro, Access).


a.
True


b.
False

22.
The software used to generate a mailing list is an example of:


a.
application software.


b.
system software.


c.
a graphical user interface.


d.
presentation graphics.


e.
an operating system.

23.
An operating system feature for executing two or more instructions simultaneously in a single computer system by using multiple central processing units describes:


a.
multitasking.


b.
multiprocessing.


c.
time sharing.


d.
multiprogramming.


e.
paging.

24.
CRM views customers as:


a.
long-term assets.


b.
immediate profit sources.


c.
short-term partners.


d.
threats for competitor data gathering.


e.
sources for future employees.

25.
A finance and accounting information system would address questions such as:


a.
Which customers are most likely to switch to a competitor?


b.
When was the last time that Mrs. Jones received a raise?


c.
How many account receivables do we have over one thousand dollars?


d.
How many toasters should we produce today?


e.
How long has Mr. Smith been working at our company?

26.
Each of the following is a benefit from using information systems for supply chain management except:


a.
sharing information about defect rates and returns.


b.
preparing performance evaluations for employees.


c.
providing product specifications.


d.
rapidly communicating orders.


e.
planning production based on actual customer demand.

27.
Knowledge workers:


a.
actually produce the products or services of the organization.


b.
design products or services and create new knowledge.


c.
process the organization's paperwork.


d.
make long-range strategic decisions about which products and services to produce or offer.


e.
are responsible for monitoring the firm's daily activities.

28.
Which of the following is an example of disintermediation caused by the Internet?


a.
customers initiating auctions, where suppliers bid to offer the lowest price.


b.
businesses establishing tight links with their trading partners.


c.
customers bypassing retailers and purchasing products directly from manufacturers.


d.
customers purchasing from stores outside their country.


e.
customers purchasing products through mobile devices, such as cell phones and hand-held digital appliances.

29.
When assuming an informational role, a manager may act as a:


a.
decision maker.


b.
liaison between various levels of the organization.


c.
figurehead for the organization.


d.
spokesperson for the organization.


e.
leader.

30.
Information systems that monitor the elementary activities and transactions of the organization are:


a.
knowledge-level systems.


b.
nova systems.


c.
management-level systems.


d.
strategic-level systems.


e.
operational-level systems.

31.
A company that uses bulk e-mail distribution to market and sell its product, is focusing on information:


a.
responsiveness.


b.
relevance.


c.
asymmetry.


d.
reach.


e.
richness.

32.
True statements about data warehouses include each of the following except:


a.
the data warehouse's data originate in many core operational systems and external sources and are copied into the data warehouse as needed.


b.
the data warehouse is a subset of a data mart, containing only a portion of the organization's data for a specified function or population of users.


c.
the data warehouse enables decision makers to access data as often as they need without affecting the performance of the underlying operational systems.


d.
the data in the data warehouse are standardized and consolidated so that they can be used across the enterprise for management analysis and decision making.


e.
many organizations are making access to their data warehouses easier by using Web technology.

33.
Intranets are used by human resource departments to rapidly deliver information about upcoming events or company developments to employees using newsgroups or e-mail broadcasts.


a.
True


b.
False

34.
XML is a general-purpose language that describes the structure of a document and supports links to multiple documents, allowing data to be manipulated by the computer.


a.
True


b.
False

35.
Cookies stored on your hard drive are not secured in any way, and Web site owners can search them for personal data stored there.


a.
True


b.
False

36.
Information technology can increase an organization's flexibility by enabling the organization's managers to more easily obtain the information they need to manage larger numbers of employees in widely scattered locations.


a.
True


b.
False

37.
Changes in standard operating procedures do not require enormous organizational effort.


a.
True


b.
False

38.
Virtual business models are based entirely on the Internet, and do not have an existing bricks-and-mortar business.


a.
True


b.
False

39.
If failure occurs in one network within the Internet, other Internet networks will cease to operate.


a.
True


b.
False

40.
Businesses that are unclear about their online strategy can waste thousands, and even millions, of dollars building and maintaining a Web site that fails to deliver the desired results.


a.
True


b.
False

41.
A decision support system has more analytical power than other systems.


a.
True


b.
False

42.
The four dimensions of business that are likely to change as a result of enterprise systems are firm structure, management process, technology platform, and business capability.


a.
True


b.
False

43.
The new style of business firm is a hierarchical, centralized, flexible arrangement of specialists who rely on nearly instant information to deliver mass-customized products and services uniquely suited to specific markets or customers.


a.
True


b.
False

44.
Peer-to-peer computing is one form of centralized processing.


a.
True


b.
False

45.
The fundamental principle of data administration is that all data are the property of the organization as a whole.


a.
True


b.
False

46.
Fourth-generation languages tend to be nonprocedural or less procedural than conventional programming languages.


a.
True


b.
False

47.
Management-level systems typically provide instant information rather than periodic reports on operations.


a.
True


b.
False

48.
Successful business models on the Internet are usually similar to traditional business models.


a.
True


b.
False

49.
Product differentiation develops market niches for specialized products or services where a business can compete in the target area better than its rivals.


a.
True


b.
False

50.
Information rights are the rights that individuals and organizations have with respect to information that pertain to themselves.


a.
True


b.
False

51.
A storage service provider is a third-party provider that rents out storage space to subscribers over the Web, allowing customers to store and access their data without having to purchase and maintain their own storage technology.


a.
True


b.
False

52.
A company can become a fully digital firm by heavily investing in information technology.


a.
True


b.
False

53.
A data mall is a small data warehouse containing only a portion of the organization's data for a specified function or population of users.


a.
True


b.
False

54.
MIS combines the theoretical work of computer science, management science, and operations research with a practical orientation toward building systems and applications.


a.
True


b.
False

55.
The fastest growing area of electronic commerce is retailing to individuals.


a.
True


b.
False

56.
What is is often referred to as the technical core, especially in manufacturing organizations, and is the actual conversion of inputs to outputs? 



a. A transformation process
b. A production process
c. A service process
d. A produce process 

57.
Where is the data stored that is often used to source the data and 

    information contained in decision support and executive information 
    systems? 

a.  AI systems
b.  Transaction processing systems
c.  Expert systems
d.  CRM system 

58.  What is a global hypertext system that uses the Internet as its
     transport mechanism? 


a. Protocol
b. Internet
c. World Wide Web
d. Hypertext transport protocol

59.  E-logistics manage the transportation and storage of goods. 

a.  True 
b.  False
60.  Which of the following is not one of the Porter’s five forces are:

a.  Buyers Power
b.  Systems Power
c.  Supplier Power
d.  Threat of substitutes 

Good Luck!
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