Take Test: 
[bookmark: _GoBack]Quiz 1- Ch1 & 2
Top of Form
	[image: https://courses.ryerson.ca/images/spacer.gif]


 Question 1 
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	ERP programs: core used by companies to in every area of business.
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 Question 2 
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	Business Process: Collection of that takes some and creates an that is of to the customer.
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 Question 3 
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	Business functions: Activities specific to a area of . 
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 Question 4
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	Functional area of operation: M/S refers to and A/F refers to . 
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 Question 5 
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	Customer Relationship Management is a business function within (functional area of operation). Manufacturing goods is within . 
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 Question 6 
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	Functional areas are : each requires data from the others. 
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 Question 7 
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	Businesses must always consider  viewpoint in any . 
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 Question 8 
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	Managing inputs and business processes effectively requires  and  information 
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 Question 9 
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	Determining pricing is a function of . Recording raw data about transaction is a function of . 
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 Question 10 
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	Maintain relationships between all functional areas and processes. 
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 Question 11 
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	Production and inventory data is for A/F, while customer credit data is  for A/F. 
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 Question 12 
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	Regulation compliance is output for. 
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 Question 13 
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	Basic functional areas: Marketing and Sales, , Accounting and Finance, and . 
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 Question 14 
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	ERP software provides shared information between functions and functional areas, by means of a. 
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 Question 15 
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	ERP can deliver  data across all business functions in  time. 
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 Question 16 
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	Current ERP systems evolved as a result of: reengineering of companies to shift from a focus to a focus. 
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 Question 17 
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	DBMS refers to. 
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 Question 18 
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	 Has direct computer-to-computer exchange of standard business documents. 
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 Question 19 
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	Functional model led to and overstaffed organizations incapable of reacting quickly to . 
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 Question 20 
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	SAP develops a product that could be  to meet the needs of each company. 
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 Question 21 
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	Software: individual programs that can be purchased, installed, and run separately, but that all extract data from a common database. 
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 Question 22 
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	Open architecture: software companies encouraged to develop software products that can be integrated with  software. 
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 Question 23
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	Current SAP ERP system: SAP ECC 6.0, ECC refers to. 
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 Question 24 
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	Sales and Distribution (SD) module; (PM) module; (AM) module. 
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 Question 25 
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	Company’s level of data integration is  when it uses one vendor to supply all of its modules. 
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 Question 26 
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	 are specific ranges that define transaction limits. 
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 Question 27 
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	Additional capabilities within ERP: Sales Production - CRM applications; Data Analysis - ; Internet Connectivity - . 
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 Question 28 
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	SOA refers to. 
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 Question 29 
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	ERP software is  to purchase and to implement, and it requires significant —but the payoffs can be spectacular. 
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 Question 30 
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	Experts anticipate that ERP’s future focus will be on managing customer relationships, improving, and linking operations to the  and other applications through. 
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Bottom of Form
Quiz 2– Ch.3
Question 1
	ERP systems can minimize and provide accurate information in to all users. 
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 Question 2 
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	ERP systems can track all transactions (such as , , , and ) involved in the sales order 
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 Question 3 
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	SAP ERP Sales and Distribution module treats the sales order process as. 
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 Question 4 
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	Sales order process includes the following events: pre-sales activities,, , , billing, payment.   
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 Question 5 
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	Customers can get pricing information about the company’s products through an or a . 
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 Question 6 
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	 activities such as tracking customer contacts, including sales calls, visits, and mailings. 
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 Question 7 
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	Company can maintain data about customers and generate mailing lists based on specific. 
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Question 8 
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	In ERP, sales order can start from a  or  generated in the pre-sales step. 
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 Question 9 
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	Critical steps in sales order processing:,,. 
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 Question 10 
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	Users can define in the SAP ERP system. 
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 Question 11 
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	SAP ERP system checks the in the SAP ERP  to confirm the customer’s available. 
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 Question 12 
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	If customer has sufficient credit available, the order is. 
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 Question 13 
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	ATP refers to.
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 Question 14 
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	ERP system can recommend an increase in if a shortfall is expected. 
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 Question 15 
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	SAP ERP system checks companies and to see whether requested material is available. 
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Question 16 
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	Delivery in SAP ERP system releases the  that the  uses to pick, pack, and ship orders. 
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 Question 17 
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	Once the system has created documents for picking, packing, and shipping, documents are transferred to module. 
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 Question 18 
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	SAP ERP system creates an invoice by copying data into the  document. 
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 Question 19 
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	ERP allows business processes to cut across lines. 
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	For most data entry fields, SAP ERP system determines whether an entry is. 
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 Question 21 
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	: Maintained in the central database and available to all SAP ERP modules. 
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 Question 22 
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	SAP ERP system allows the user to define various ways to  customers and salespeople. 
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	When a sales order is saved, SAP ERP system assigns a  to the sales order transaction. 
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 Question 24 
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	in SAP ERP: linked set of document numbers related to an order. 
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 Question 25
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	In SAP ERP, as a safeguard, system can enforce limits on the. 
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 Question 26 
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	: Control mechanism developed by SAP to accommodate various ways that companies offer price discounts. 
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 Question 27 
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	ERP systems integrate Accounting with all  processes. 
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 Question 28 
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	When a sales order is recorded, related  data are updated automatically. 
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 Question 29 
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	: Software and computer equipment reside with CRM provider. 
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 Question 30 
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	Core CRM activities include: one-to-one marketing,,,,. 
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 Question 31 
	[bookmark: question_31][image: Question 31 text]
	

	 
	Examples of tools that provide CRM functionality within the SAP ERP system: , .  
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Question 32 
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	SAP’s : system for reporting and analysis of transactional data. 
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 Question 33 
	[bookmark: question_33][image: Question 33 text]
	

	 
	(APO): system that supports efficient planning of the supply chain. 
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 Question 34 
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	SAP’s view of CRM is to provide a set of tools to manage the three basic task areas, or jobs: , , . 
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 Question 35
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	Four phases of the cultivation of customer relationship: , , , . 
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 Question 36 
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	Configuration decisions reflect’s view of how transactions should be recorded and later used for. 
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 Question 37 
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	ERP system’s central database contains: tables of, tables. 
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 Question 38 
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	Tables of: relatively permanent data about customers, suppliers, material, and inventory. 
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 Question 39 
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	 Tables: store relatively temporary data such as sales orders and invoices. 
	
	
	

	
	
	
	
	
	



Quiz 3- Ch.4
 Question 1 
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	Goal of production planning is to schedule production. 
	
	
	


 Question 2 
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	Make-to-stock items: made for inventory (the “stock”) in  of sales orders. 
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 Question 3 
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	 items: produced to fill specific customer orders. 
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 Question 4 
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	Assemble-to-order items: produced using a combination of and  processes. 
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 Question 5 
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	 costs: normal costs of manufacturing a product. 
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 Question 6 
	[image: Question 6 text]
	

	 
	 And  must periodically compare standard costs with actual costs and then adjust the accounts for the inevitable differences. 
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	[image: Question 7 text]
	

	 
	One of three important principles for production planning: work from sales forecast and to create an "" ("combined") production plan for all products.
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	Break down aggregate plan into more specific for individual products and. 
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	Production Planning uses production plan to determine. 
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	Input to is sales forecast provided by Marketing. 
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 Question 11 
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	Output to Sales and Operations Planning is. 
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 Question 12 
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	Production plan is the input to. 
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	In SAP ERP, sales forecast can be using historical sales data from the  module. 
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 Question 14 
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	In SAP ERP, sales forecast can be using input from plans developed in module. 
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	In CO Module, for a company can be set and needed to meet the profit goals can be estimated.
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 Question 16 
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	Once SAP ERP generates a forecast, the planner can view the results.
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 Question 17 
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	Rough-cut capacity planning applies simple techniques to the to see if the techniques are feasible. 
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	SAP ERP system allows of products to be assigned to a product group. 
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 Question 19 
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	Companies typically develop plans for product groups. 
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 Question 20 
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	Production plan quantities specified for the product group are transferred to the that make up the group. 
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 Question 21 
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	Demand Management links the planning process with detailed processes. 
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 Question 22 
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	Output of Demand Management is which provides production plan for all finished goods. 
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	Determines required quantity and timing of the production or purchase of subassemblies and raw materials needed to support MPS. 
	
	
	

	
	[image: Question 23 answers]
	
	
	


 Question 24 
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	Is a list of the materials (including quantities) needed to make a product.
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 Question 25 
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	is cumulative time required for the supplier to receive and process the order, take the material out of stock, package it, load it on a truck, and deliver it to the manufacturer. 
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	Determines production quantities and order quantities. 
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 Question 27 
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	MRP process creates planned orders to meet. 
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 Question 28 
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	Includes: Planned orders; Purchase requisitions (PurRqs); Purchase orders (POitem).
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 Question 29 
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	Detailed Scheduling: detailed plan of what is to be produced, considering and. 
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	Production run length requires a balance between  costs and  costs to minimize total costs to the company. 
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	Environments usually involve production lines that are switched from one product to another similar product. 
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 Question 32 
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	Production lines are scheduled for a, rather than for a specific number of items. 
	
	
	

	
	[image: Question 32 answers]
	
	
	


 
Question 33 
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	In an integrated ERP system, the  impact of a material transaction can be recorded automatically. 
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 Question 34 
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	Before ERP systems were available, companies could be linked with customers and suppliers through  systems. 
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	: Time between paying for raw materials and collecting cash from customer. 
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 Question 36 
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	Measure of success: performance measurement metrics, cash-to-cash cycle time, costs, initial fill rate, , . 
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 Question 37 
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	Whenever a sale is recorded in Sales and Distribution (SD) module, quantity sold is recorded as a for that material. 
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ERP GAME – Participant’s Guide
 Question 1 
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	Our ERPSIM Game runs a make-to-stock company, which means finished goods are manufactured receiving customer orders. (You need to select "before" or "after" as answer.) 
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	In SAP ERP, all transactions are traceable, transactions can be reversed never. 
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Question 3 
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	An enterprise system is built around an integrated. 
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 Question 4 
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	The enterprise system supports the business process through a series of  and . 
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 Question 5 
	[image: Question 5 text]
	

	 
	How many types of Muesli Cereals we are selling? (put an number here) 
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 Question 6 
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	Two product sizes: KG and KG. (Please enter two numbers.) 
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 Question 7 
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	How many regions in the market? (Please enter a number.) 
	
	
	

	
	[image: Question 7 answers]
	
	
	


 Question 8 
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	DC10 Hypermarket: more sensitive to , less sensitive to . 
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 Question 9 
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	DC14 Independent grocers: less sensitive to , more sensitive to . 
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	The end of game inventory will be value at  price in the final balance sheet. 
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	You may not change the   of a product if you are still carrying inventory. 
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	The company displaying the highest at the end of the simulation wins the game. 
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	A system such as SAP contains tens of thousands. 
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	When a user creates, changes or views data in the system, he or she performs a. 
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	Each transaction has a  – one can call a transaction if one knows the. 
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	One can create a or a list of with the commonly used transactions. 
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 Question 17 
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	 and  are transactions that allow users to view existing data. 
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	In Manufacturing Introductory Game Round 1, you need to maintain the of your 6 products and invest in .  
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 Question 19 
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	In Introductory game Round 1, you need to: maintain price list; ; ; ;. 
	
	
	

	
	
	
	
	
	




ERP GAME 2- Job Aid/ Participant’s Guide/ Ch.5
	
	Refer to Job Aid for Introductory game, "maintain price list" is one of” transactions", while "marketing expense planning" is one of” transactions". 
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 Question 2
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	Introductory Manufacturing Game Round 2, we perform three transactions: maintain price list, , and . (see Job Aid) 
	
	
	

	
	[image: Question 2 answers]
	
	
	


 Question 3 
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	Introductory Manufacturing Game Q3 has three transactions: create , execute ,convert . 
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	All three transactions in Q3 of Introductory Manufacturing game are transactions. 
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 Question 5 
	[image: Question 5 text]
	

	 
	In Introductory Manufacturing Game, "create forecast" and "execute MRP" belong to process; "convert requisition to purchase order" is in process; "convert production order" is in process; "marketing expense planning"  and "maintain price list" are in process. 
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	In Introductory Manufacturing Game, Forecast is for requirements. 
	
	
	

	
	[image: Question 6 answers]
	
	
	


 Question 7 
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	FI refers to Accounting. CO refers to Accounting. 
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 Question 8 
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	FI: financial statements, , .
CO: managerial accounting, , .
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 Question 9 
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	General ledger, chart of account and accounts are part of accounting. 
	
	
	

	
	[image: Question 9 answers]
	
	
	


 Question 10 
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	profit and Cost Centers are part of accounting. 
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	: Part of a company seen as a separate area of responsibility, location or cost-accounting entity; place at which costs occur.
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 Question 12 
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	: An organizational unit in Accounting that reflects a management-oriented structure of the organization for the purpose of internal control; Collect revenues 
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	Financial transactions such as acquiring: inital capitalization, bank loan, land, bulding and assembly line, are part of accounting; while marketing investments, interest expenses, depreciation, production improvement, are financial transactions with . 
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	In Round 1 of Introductory Manufacturing Game, each team performs two transactions: maintain price list and. (Please refer to Job Aid for answer) 
	
	
	



Quiz 4 - Ch.5
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	1) Areas of Accounting includes: [financial] accounting and [managerial] accounting. 
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	2) Financial accounting: use documented transactions to create reports for [external] parties and agencies. 
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	3) Financial accounting: reports, or financial statements, must follow prescribed [rules and guidelines] of various agencies 

4) Common financial statements: [balance sheets] and [income statements].

5) Balance sheet shows account balances such as: [cash] held, amounts owed to the company by [customers], [cost] of raw materials and finished goods, long-term assets such as [buildings], amounts owed to [vendors, banks, and other creditors], amounts owners have [invested] in company.

6) Income Statement, also called [profit and loss] (P&L) statement, shows company's [sales], [cost of sales], and [profit or loss] for a period of time (typically a quarter or a year).

7) [Managerial accounting] determining costs and profitability of company’s activities.

8) In traditional accounting, company’s accounts are kept in a record called a [general ledger].

9) In the SAP ERP system, input to general ledger occurs simultaneously with business [transactions].

10)  Credit management requires a good balance between: granting sufficient credit to [support sales], and making sure the company does not [lose too much money].

11) Advantages of using SAP ERP to manage credit: process is [automated]; data are available in [real time].

12) Company can configure [any] number of credit-check options in SAP ERP system.

13) Manufactured item’s cost has three elements: cost of [raw materials], cost of [labor employed directly in production of item], [overhead] - all other costs.

14) Inventory cost accounting background: direct costs include [materials] and [labor], can be estimated fairly accurately.

15) Indirect costs: difficult to associate with [specific products].

16) [Cost variances]: differences between actual costs and standard costs.

17) [Product cost variant]: method for developing a product cost in an ERP system.

18) [Activity-based costing (ABC)]: Accountants identify activities associated with [overhead cost] generation and then keep records on costs and on activities.

19) ABC requires [more] bookkeeping than traditional costing methods.

20) With an ERP system, all transactions in all areas of a company get posted in a [centralized] database.

21) Each transaction posted in SAP ERP gets its own unique [document number], allows quick access to the data.

22) In SAP ERP, document numbers for [related] transactions are associated in the database, provides an electronic [audit trail].

23) [data warehouse]: repository for data from various sources.

24) U.S. Congress passed [Sarbanes-Oxley Act] of 2002, designed to encourage top management [accountability] in firms that are publicly traded in the United States.

25) SAP ERP software offers [very few] ways to delete items

26) Data are removed from SAP ERP system only [after] they have been recorded to media (tape backup, DVD-R) for [permanent] storage.

27) SAP ERP has sophisticated [user administration] tools that allow different levels of authorization management, ensures that employees can perform only the transactions required for their jobs.

28) [Profile Generator]: Provides a simple method for selecting functions that a user should be allowed to perform.

29) Setting limits on the size of transaction an employee can process, is done using [tolerance groups] in SAP ERP.

30) Tolerance Group: preset limits on an employee’s ability to [post transactions], set limits on the [dollar value] for a single item in a document as well as the total value of document.

31) ERP systems provide the ability to drill down from a report to the [source documents] (transactions) that created it, makes it easier for auditors to confirm the [integrity] of reports.

32) In Accounting, closing the books means zeroing out [temporary accounts]
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After Midterm 
Quiz 5 – Ch.6
 Question 1 
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	[Human capital management (HCM)]: tasks associated with managing a company’s workforce. 
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 Question 2 
	[image: Question 2 text]
	

	 
	Human Resources (HR) department responsibilities: Attracting [, selecting, and hiring new employees],  Communicating [information regarding new positions and hires, Ensuring proper education, training, and certification for employees],  Handling [issues related to employee conduct], Making [sure employees understand job responsibilities], Using  [effective process to review employee performance and determine salary increases and bonuses], Managing  [salary and benefits for each employee],  Communicating changes in [in salaries, benefits, or policies to employees], Supporting [management plans for changes in the organization] 
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 Question 3 
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	SAP ERP Human Resources (HR) module provides tools for: Managing [an organization’s roles and responsibilities], Personal [employee information], Tasks [related to time management, payroll, travel management, and employee training]. 
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 Question 4
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	SAP ERP’s Organization and Staffing Plan tool used to define: [Company’s management structure], [Positions within the organizational structure].
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Question 5 
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	SAP ERP distinguishes between [task], [job], [position], [person].  
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 Question 6 
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	Advanced SAP ERP Human Resources features: [time management], [payroll], [travel management], [training and development].
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 Question 7
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	SAP ERP system uses [Cross Application Time Sheets] (CATS). 
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 Question 8
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	Statutory and voluntary deductions include: taxes, [company loans], [benefit contributions].
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 Question 9
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	SAP ERP Travel Management system integrates travel data with: payroll module for [reimbursements], [Financial Accounting and Controlling modules to properly record travel expenses].
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 Question 10 
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	[Requirements]: Skills or abilities associated with a position. [Qualifications]: skills or abilities associated with a specific employee. 
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 Question 11 
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	[Succession plan] outlines strategy for replacing key employees when they leave the company. 
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 Question 12 
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	MBO refers to [management by objectives], where managers are encouraged to focus on [results], not [activities], and to "negotiate a contract of goals" with their subordinates without dictating the exact methods for achieving them. 
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 Question 13 
	[image: Question 13 text]
	

	 
	Additional SAP ERP Human Resources features: mobile time management,  [Management of family and medical leave], [Domestic partner handling], [Administration of long-term incentives],  [Personnel cost planning], [Management and payroll for global employees], management by objectives. 
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 Question 14 
	[image: Question 14 text]
	

	 
	[Hierarchical modeling]: Ability to flexibly describe a business process in greater or less detail, depending on the task at hand. 
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 Question 15 
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	[Event process chain (EPC)]: Uses only two symbols to represent a business process. It matches the [logic and structure] of SAP's ERP software design. Two structures: events and functions. 
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 Question 16 
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	[Events]: a state or status in the process. [Functions]: part of the process where change occurs. 
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 Question 17 
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	Value added is determined from the perspective of [customer]. It has three types: real value, [business value], [no value]. 
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 Question 18 
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	Computer simulation: uses repeated generation of [random variables] that interact with [a logical model] of the process, predict the performance of the [actual system].  
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 Question 19
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	 [Workflow tools]: Software programs that automate the execution of business processes and address all aspects of a process. 
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 Question 20
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	Workflow tools include: process flow ([logical steps in the business process]), [People involved (the organization)], [Effects (the process information)].
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 Question 21 
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	[Workflow tasks]: Links that can include basic information, notes, documents, and direct links to business transactions. 
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 Question 22 
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	Cost of ERP implementation: [software licensing fees], [consulting fees], [project team member time], [employee training], [productivity losses].
	
	
	

	
	[image: Question 22 answers]
	
	
	


Question 23 
	[image: Question 23 text]
	

	 
	[Organizational change management (OCM)]: managing the human behavior aspects of organizational change. 
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 Question 24
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	In Solution Manager, ERP implementation project is presented in a five-phase Implementation Roadmap: project preparation, [Project Preparation], [Business Blueprint], [Realization], [Final Preparation], [Go Live and Support]. 
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 Question 25 
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	SAP’s system landscape was introduced to show how [changes to ERP] during implementation (and beyond) are managed. 
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 Question 26 
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	Most challenges to ERP implementation involve managing [personal and their reactions] to the change, rather than managing [technical issues].
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 Question 27 
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	SAP recommends a system landscape for implementation, three separate SAP systems: Development (DEV), [Quality Assurance (QAS)], [Production (PROD)].
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EXTENDED GAME!
 Question 1
	[image: Question 1 text]
	

	 
	In SAP, transaction code [MD61] is used to create forecast; [MD01]  is to execute MRP; [MIGO]  is to post goods receipts. 
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 Question 2 
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	In SAP, Post invoice (MIRO) is an [operational] transaction; Post payment (F-53) is an [accounting] transaction; Release production order (MD07) can be a [decision] transaction. Purchase order tracking (ZME2N) is a transaction. 
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 Question 3 
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	IN ERPSIM Game, create delivery, create billing and post customer payment, all belong [sales] process. Create forecast belongs to [planning] process. Post goods receipt belongs to [procurement] process. Mass convert to production order belongs to [production] process. 
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 Question 4 
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	In SAP, If you want to reverse a transaction you use transaction code [FB08].  (please check Participant's Guide Ch 3 if you don't remember) 
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 Question 5 
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	In SAP, if you make a production improvement decision, such as acquire assembly line, you use transaction code [FB50]. 
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Quiz 6, Chapter 8
 Question 1 
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	Value-added network (VAN): intermediary Internet-based network run by an outside EDI service provider. 
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 Question 2 
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	RFID refers to Radio frequency identification. 
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 Question 3 
	[image: Question 3 text]
	

	 
	Business-to-Business E-Commerce: Buying and selling between two companies over the Internet. 
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 Question 4 
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	Benefits of EDI: Costs of paper, printing, and postage have almost disappeared; Errors have been minimized; Ordering is fast and efficient; Suppliers and buyers are "locked" into business relationship. 
	
	
	

	
	[image: Question 4 answers]
	
	
	


 Question 5 
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	Benefits of Internet-based procurement: Less expensive to use the Internet than private EDI networks; Purchasing costs further reduced as suppliers compete for orders on buyer's web. 
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	Internet-based procurement: Electronic marketplace is the gathering place for buyers and sellers on the Internet. 
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 Question 7 
	[image: Question 7 text]
	

	 
	Internet-based procurement: Exchanges refers to one type of B2B electronic marketplace, typically is focus on a single industry. 
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 Question 8
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	Internet-based procurement: Private exchange refers to one type of industry marketplace; membership is restricted to selected participants. 
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 Question 9 
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	Reverse auctions: one buyer and many sellers. 
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 Question 10 
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	Denial of service (DoS): Attackers block access to a Web-based service through a variety of means, including bombarding a site with so many messages that the site cannot handle the volume. 
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	Measures used by companies to protect their networks, Web sites, and privacy of customer data include: Virus-scanning software, encryption, intrusion detection, etc. 
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 Question 12 
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	Application service provider (ASP): Company that provides management of applications for a company over a network. 
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 Question 13 
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	ASP owns the hardware and rights to the software. ASP employs workers who run applications; Users of the system are the company’s employees.  
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	Advantages of using an ASP: affordability, shorter implementation time, expertise. 
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 Question 15 
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	Disadvantages of using an ASP: security; bandwidth/response time; flexibility; no frills; technical, not business focus. 
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 Question 16 
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	SAP is offering an ASP version of its ERP product for midsized companies: Business ByDesign, which is delivered to customers over the web. 
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	[image: Question 17 text]
	

	 
	Also known as SOA, or web services, is a combination of software tools that lets various programs within an organization communicate with other applications. 
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 Question 18 
	[image: Question 18 text]
	

	 
	Benefit of adopting SOA: Ability to add new applications quickly. Return on a SOA investment is often difficult to determine.  
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 Question 19 
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	SAP's NetWeaver: collection of components that support business transactions over internet. Modules included: Enterprise Portal, Mobile Infrastructure, Business Intelligence, Master Data Management and Exchange Infrastructure.  
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 Question 20 
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	Enterprise Portal: Gives users complete access, or a portal, to all their work on a single screen, using links to all major aspects of their jobs. 
	
	
	

	
	[image: Question 20 answers]
	
	
	


 Question 21 
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	Mobile Infrastructure:  Allows users to access and work with data through mobile devices such as PDAs, cell phones, and pagers. 
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 Question 22 
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	Business Intelligence (BI): Incorporates a data warehouse and data mining tools; can be delivered in a personalized manner with Enterprise Portal. 
	
	
	

	
	[image: Question 22 answers]
	
	
	


 Question 23 
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	Master Data Management: Provides data consistency within a company’s SAP system. 
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 Question 24 
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	Exchange Infrastructure: Allows different applications to share data; Companies don't have to write code to enable different applications to transmit data. 
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 Question 25 
	[image: Question 25 text]
	

	 
	Microsoft and SAP have been working on Duet, which is intended to let companies access SAP data and processes using the familiar Microsoft Office interface.  
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Question 26 
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	Duet brings its own challenges: Companies must be using a relatively current version of SAP ERP; Companies must run Microsoft server software; May require company to use other SAP products.
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 Question 27
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	Extensible Marked Language (XML) use tags that define the data contained within them.  XML-coded data can go directly from a Web page into a database. Data does not have to pass through middleware or be rekeyed into the system. 
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 Question 28
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	HTML specifies only how your information will look when viewed through a browser. XML users can create their own tags. 
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 Question 29 
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	RFID device: small package, or tag that includes a microprocessor and an antenna and can be attached to products. 
	
	
	

	
	
	
	
	
	



Article Test
Question 1 
	[image: Question 1 text]
	

	 
	Cloud Assets: 
Cloud computing refers to the actual technological frame for hosting infrastructure where your date and applications (and sometimes hardware) are managed outside your organization's premises and are remotely accessible through the Internet.  
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 Question 2 
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	Cloud Assets:
As a service refers to its commercialized application where vendor offerings, service conditions, and pricing structures are defined.
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 Question 3 
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	Cloud Assets:
IaaS refers to infrastructure as a service,  PaaS is platform as a service, MaaS is monitoring as a service, and CaaS is communication as a service.
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 Question 4 
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	IaaS refers to the concept of having all computer infrastructures (servers, network equipment, software, internet connectivity, etc.) managed by a service provider, with user fees based on a subscription basis for what has been used or rented. 
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 Question 5 
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	PaaS is the virtualization of a development platform for the creation and hosting of mostly Web-based applications. This medium is intended to meet the computer resource needs of developers. 
	
	
	

	
	[image: Question 5 answers]
	
	
	


 Question 6 
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	MaaS represents the outsourcing of an IT department’s security operations and its affiliated activities, such as maintaining server logs and data integrity. This would apply to businesses currently looking to other departments within the organization to fulfill these services or to those looking to add this capability to their current setup.
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	CaaS is the evolution of business communications from traditional solutions, such as e-mail and conference calls. This type of service is responsible for the management of both hardware and software in the delivery of voice over IP (VoIP), instant messaging (IM), collaboration, and video conferencing services.
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	In your RFP, it is important that you address the following key points, in addition to the supported functionalities, to gain the most accurate assessment of a total cost of ownership (TCO) of the cloud solution: Data Conversion and Migration; Number of Users and Respective Roles; Training; Support; Data Storage; Exit Cost; Updates; Service Level Agreement.
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	A service level agreement (SLA) is basically a list of operational understandings between your organization and the vendor on the quality of the delivery and support for a solution.
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 Question 10
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	Some of the points that need to be addressed in the SLA: Availability, Problem Resolution, Back Up and Recovery, Performance, Data Security & Compliance. 
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 Question 11 
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	SLA contractual considerations:
Defining the Solution/Service,  Price Structure,  Legal Framework,  Contract Length. 
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 Question 12 
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	What are the benefits of IaaS:
Tanya Shirlo, puts the advantages into three categories: the first being the ability to access new capabilities for their businesses, the second concerns reducing costs as cloud solutions offer economies of scale and the third is about gaining access to IT security and management expertise.  
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 Question 13 
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	IaaS benefits: SMBs are also able to increase or decrease IT expenditure as they can be offered different subscription levels to meet business needs and demands. 
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 Question 14 
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	IaaS benefits: A cloud provider has the expertise to help SMBs manage IT infrastructure, which may not exist in-house.   
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 Question 15 
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	IaaS benefits include: being able to quickly roll-out a solution, access to a virtual private server to provide data back-up support, rapid user adoption, convenience, access to data whenever and wherever required, better returns on investment  and SMBs can focus on their core business.
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 Question 16 
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	The biggest benefit is that IaaS allows SMBs to have access to quality and scalability of infrastructure, which they would not be able to build themselves. 
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 Question 17 
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	IaaS benefits: Collin Coleman - CEO of Abide Financial, thinks IaaS will particularly assist any SMB that finds itself in a rapid growth phase, but businesses aren't totally constrained by technology. 
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 Question 18 
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	Benefits of IaaS: 
The trouble is IaaS is designed for people with technical expertise. 
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 Question 19
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	Benefits if IaaS: Xabier Ormazabal, emphasised that SMBs need to think about the processes for automation. Considering many companies of all sizes need to have a high level of mobility these days, he recommended SMBs should also contemplate what their mobile and social networking requirements will be for internal collaboration and external social media monitor and engagement.
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	The benefits of IaaS and the cloud depend on how an SMB’s business model changes as the business evolves. 
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 Question 21 
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	Strategic Technology Adoption: SCM embraces the following key components: the movement of product through the supply chain; the management of the associated information flows; the management of business relationships; and the creation of customer value.
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 Question 22 
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 Question 23 
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	Strategic Technology Adoption:  Allowing all partners in the supply chain to view and dynamically manage both demand and capacity data raises opportunities for the simultaneous improvement in customer service levels and the reduction in overall inventory. 
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 Question 24 
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	A successful CRM strategy must include access to back-office information and the ERP data must be merged with the functionality of CRM. 
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 Question 25 
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	NIBCO implemented SAP R/3 across its 10 plants and 4 new distribution centers with a Big Bang approach in December 1997.
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 Question 26 
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	NIBCO management agreed with the Boston Consulting Group recommendation to "cut loose" from its existing legacy systems and replace them with common, integrated systems for finance, materials management, production, and sales/distribution, such as offered in the ERP packages of major vendors by the second half of the 1990s.
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	The project is led by a triad of NIBCO managers with primary accountabilities for business process, IT, and change management. 
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 Question 28
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	NIBCO: seven packages were evaluated in depth. One of the key decisions was whether to wrap a series of best-in-class finance and supply chain solutions around a common database, or whether to select a single that integrated all the modules.
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 Question 29 
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	NIBCO project team is made of : Business Review roles, Power User roles, Business Systems Analyst roles.  
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 Question 30 
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	NIBCO: About one-third of the final budget was for technology infrastructure costs, including the R/3 software. Another third was for team costs and the education of NIBCO associates. The final third was for third-party consulting.
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Question 31 
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	NIBCO implementation has four phases: preparation, analysis, design, and implementation.
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 Question 32 
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	NIBCO: change management categories: New work (New), Automation of old work (Automate), Eliminated of related activities (Eliminate), Work moved from one group to another (transfer), Risk of process not being done well (Risk), Increased level of difficulty  (Difficulty), New business partnerships (Relationships), Miscellaneous (Other). 
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