Lecture 1 – Organizational Environment (Ch. 1, 3, 4)
Organizational Environment
· Internal and external forces that affect the way the organization operates
· These forces change due to 
· Opportunities: new technologies, new markets, decreasing trade barriers (large companies)
· Threats: economic downturns, decreasing trade barriers (small companies)
· Manager’s role is to seek opportunities and avoid threats
Organizational Environment
· Includes:
· General Environment (outside forces such as technology, economic, legal, global, etc)
· Task Environment (a to-do list for businesses, comprised of stakeholders such as customers, competitors, suppliers, labour, strategic partners, regulators)
·  Internal Environment (factors within the company such as owners, BoD, management, employees, culture)
Business Factors of Production
· Capital – the cash
· Human Resources – the people
· Entrepreneurship – the risk takers needed to operate a business
· Natural Resources – the land, building sites, forests (focus on natural state)
Private Enterprise System
· Aka capitalism
· Rewards organizations when they serve the needs and demands of customers
· Basic rights include: private property, competition, profits, freedom of choice
Operations within a private enterprise system:
· Ownership: mostly privately owned, and in large number
· Management: by owners/directors with limited government intervention
· Right to Profits: may keep all profits minus taxes
· Rights of Employees – employees can choose their own employment (can choose unions if they want)
· Worker Incentives – these are high, creating a motivated workforce, therefore higher productivity
The General Environment
· Sociocultural forces:
· Demographics (descriptive elements of people in society)
· More generations are mixing
· Increasing urbanization (population centres)
· Education
· Societal values (SUVs to Hybrids because of environmentalist approach)
· Technological forces:
· Changes in skills and equipment for use to design, produce, and distribute goods nad services
· Intensified the hiring challenge by requiring workers to have many more advanced skills
· Product and process technological changes
· Political/Legal forces:
· Outcomes of changes in laws and regulations
· Government Spending (federal budget)
· Strengthened environmental laws results in decreases profits for businesses
· Global forces
· Outcomes of changes in international relations
· Had been an increases in economic integration, and decreasing trade barriers between countries
· Trade Restrictions include:
· Tariffs are taxes imposed on imported goods
· Quotas put a limit on the amount that can be imported
· Dumping means to sell products in other countries at a lower cost than domestic competitors
· Embargo is a total ban on trading with a particular company
· Economic Forces
· General wellbeing of a nation
· Productivity
· Recession/recovery/prosperity
· Gross Domestic Product
· Consumer Price Index: monthly average change in prices of goods and services
· Interest Rate: price of borrowing money
· Unemployment rate: percent of people not working but looking for work
· Dollar strength (exchange rate)
Task Environment
· Set of external forces that affects an organization’s ability to get inputs on an immediate basis
· SLDCC
· Suppliers
· Provide organizations with inputs
· Secure reliable input sources needed
· Want to have more than one supplier of each item
· Labours
· People who are available to work
· Labour Unions: workers who come together to achieve common goals
· Get wage increases, potentially decreasing company profits
· Distributors
· Organizations that help others sell goods to customers
· Ex. Walmart, who has strong bargaining power
· Customers
· People who purchase the good
· Many types of customers
· When there are few and united customers, more power to demand
· As a company, you want to increase switching costs
· Competitors
· Other organizations that produce similar goods
· Rivalry between competitors is usually the main concern of managers
· Leads to lower prices
· Barriers of entry to keep competitors out
· Economies of Scale: cost advantages due to large production
· Brand Loyalty: customers prefer a given product
THEREFORE A MANAGER MUST SCAN AND MONITOR
Lecture 2 – Managers and Managing (Ch 7)
Definition of management – the process of using resources to achieve goals effectively and efficiently
· The manager is the person responsible for supervising resources in order to achieve these goals
Efficiency VS Effectiveness
· Efficiency: the amount of resources incurred to produce goods and services (doing things right)
· Effectiveness: how well the organization is doing in meeting its goals (doing the right things)
Henri Fayol’s 4 Managerial Functions
· Planning
· 5 steps to select goals and a course of action
· Establish goals and organization’s mission
· Vision statement – ideally happen in a perfect world
· Mission statement – reason for being an organization (focus on the products, customers, why goods and services are offered)
· Competitive position (SWOT)
· Objectives for the organization (SMART principle: Specific, measurable, agreed upon, realistic, timely)
· Competitive Differentiation and advantage
· Is there a gap?
· Then develop a plan to close the gap
· Implement plan
· Assess
· Types of planning:
· Strategic – top management – organizational objectives, long-term plans
· Tactical – middle management – quarterly and semi-annual plans, department policies and procedures
· Operational – supervisory management – daily and weekly plans, procedures for each department
· Contingency – primarily top management, but all levels contribute – ongoing plans for action and communications in an emergency
· Organizing
· Structuring workplace to achieve goals
· Mobilize resources, arranging work
· Creates organizational structure
· A formal system of relationships
· Ex. Functional vs. geographic
· Leading/Directing
· Managers articulate vision/strategy of organization
· Must use: power, persuasion, communication, and motivation
· Results in employees working in harmony and performing at a high level
· Leadership: the ability to direct or inspire people to reach goals
· Involves influence and/or power
· Various traits to leader and styles of leadership
· Autocratic – centered on boss
· Democratic – employee involvement, empowerment
· Free-rein – minimal supervision
· NOTE: Leadership is not the same as management (people can be managers without being leaders)
· Controlling 
· Essential to assess outcomes
· Evaluated how organization is doing in achieving goals
· Steps:
· Set performance standards 
· Monitor performance 
· Compare actual with standards
· Make corrections
· Also allows managers to measure themselves in other 3 areas (Planning, Organizing, and Leading)
Corporate Culture
· A system of shared meaning (values, behaviours, etc) that determines how employees act
· Distinguishes one organization from another
· Is the ‘glue’ that bonds an organization
· “The way we do things around here”
· Rooted into the organization by things like company events, attitude within the organization
· Strong corporate culture is not necessarily good, as it would be difficult to make changes, and may be expensive, employees might also get carried away
Managerial Roles
· A role is a set of specific tasks a person performs because of the position they hold
· Roles directed inside (employees) as well as outside (shareholders, and other stakeholders) the organization 
· Managerial skills include:
· Conceptual skills: an ability to analyze and diagnose a situation and find the cause and effect
· Human skills: the ability to understand, alter, lead, and control people’s behaviour
· Technical skills: the job-specific knowledge required to perform a task
· Time management and Decision making skills
· 3 categories:
· Interpersonal
· Coordinate and interact with employees and provide direction to the organization
· Figurehead role: symbolizes the organization
· Leader role: train, counsel, mentor, and encourage to reach full potential
· Liaison role: coordinate people inside and outside the organization to help achieve goals
· Informational 
· Tasks associated with obtaining and transmitting information
· Monitor: information seeking, analyses information inside and outside organization
· Disseminator: transmits information to influence member’s work and attitude
· Spokesperson: uses information to promote organization
· Decisional
· Methods managers use to plan strategy and utilize resources to achieve goals
· Entrepreneur role: deciding upon new projects to initiate and invest
· Disturbance handler role: assume responsibility for handling an unexpected event
· Resource allocator role: assign people/money between function and divisions
· Negotiator role: helps find solutions between stakeholders

Lecture 3 – Evolution of Management Thought
Classical Approach
· Adam Smith – 1776 – the Wealth of Nations
· Came up with Systemization 
· Efficiency and Effectiveness
· Division of Labour
· Productivity
· Focused on defining duties and responsibilities
· Led to scientific management
· Study of relationships between people and tasks to increase efficiency to achieve goals (Taylorism)
· Uses money as an incentive
· How can management increase the level of worker productivity and motivation?
· Piece-rate system: paid based on the number of “pieces” you produce, not hourly
· Benefits: productivity and efficiency improved
· Problems: oversimplification (over and over again) and increased work pressure
· Administrative Management Theory
· Study of how to create organizational structure that leads to high efficiency and effectiveness
· Henri Fayol
· Division of Labour: allows for job specialization to increase efficiency
· Authority and Responsibility: included both formal and informal authority resulting from special expertise
· Formal: based on status
· Informal: based on level of knowledge or expertise in your field working in a team
· Unity of Command: employees should have only one boss
· Line of Authority: a clear hierarchical chain
· Centralization: the degree to which authority rests at the very top of the hierarchy
· Unity of Direction: on plan of action to guide organization
· Equity: treat all employees fairly
· Order: each employee is placed where they have most value
· Initiative: encourage innovation
· Discipline: obedient, respectful employees are needed
· Remuneration of Personnel: the payment system contributes to success (base salary PLUS how well an employee does their job) essentially base salary + commission
· Stability of Tenure: long term employment is necessary
· General interest over individual interest: organization > individual
· Esprit de corps: share enthusiasm for organization
· Philosophy: 
· Management is a universal process
· Fit the person to the job
· Workers should accept management’s decision without question
· Problems:
· Based on observations
· Concerned primarily with structure of the organization
Behavioural Approach
· Philosophy: change management emphasis from productivity to human element 
· Ex. Hawthorne Plant Studies – Elton Mayo
· No matter what was done, productivity increased because the environment was important. 
· Management must create a stimulating work environment
· BUT “stimulating” is different for everyone
· Maslow’s Hierarchy of Needs:
· Levels: 
· Self-Actualization – realizing one’s full potential
· Ego – need to feel good about one’s self
· Social – need to belong
· Safety – need for security and safe environment 
· Physiological – basic needs to survive (food, water, shelter)
· Everyone has the same needs, but everyone is on a different level.
· Therefore, if managers know the employees, then they know what to offer the as an initiative to work (best motivate employees)
· Theory X & Y (Doug McGregor) 
· 2 different worker assumptions
· Theory X: average worker is lazy, dislikes work, does the minimum 
· Theory Y: workers are not lazy, wants to do a good job, the job determines if the worker likes the work
· If we believe that people are lazy, then they will be. If we believe that people are going to work hard, they will
Contemporary Approaches – Should management be an art or science?
· Process approach
· Planning, organizing, leading, controlling
· Systems approach
· Open: use resources from external environment to create goods that go back into the environment (need the resources from the external environment) 
· Closed: self-contained, not affected by external environment (I don’t need anything from the external environment)
· Synergy: based off individual parts of an organization or several organizations, working together to create a more efficient whole (working together) 
· EX. A restaurant is an open system, because it needs to buy ingredients and stoves in order to produce goods for customers
· Contingency Management
· There is no best way to manage
· Environment impacts the organization and managers must be flexible to react to the environment
· The way the organization is designed and controlled depends on the environment
· Variable to think about include:
· Organization size
· Routineness of tasks
·  Environment
· Individual differences
· Environment changes, you change
Emerging Management Practices
· Organizational culture (value of an organization and its beliefs)
· Team building
· Empowerment (let employees make their own decisions if they are fit to do so)
· Total Quality Management (customer satisfaction)
Lecture 4 – Business Ownership (Ch 5, 6)
The Entrepreneur
· Recognizes and seizes opportunities
· Strict process:
· Idea
· Screening (add value, competitive advantage, marketable, low exit costs)
· Development
· Develop a business plan
· Be your own boss
· Financial success
· Job security
· Quality of life
· Where to get the money for financing?
· Personal – friends, family, etc
· Debt financing – borrow money
· Equity financing – allow people to invest for ownership
· Venture capitalists, angel investors (wealthy individuals who want a percentage of the company)
Sole Proprietorships
· Management and ownership are one and the same
· Typically less than 50 employees
· Oldest form of legal ownership in Canada 
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