What is management? Explain the different pats of the formal definition.

Management is a process, involving a series of activities and operation, such as planning, organizing, leading and controlling (2 Marks) an enterprise’s financial, physical, human and information resources (2marks) to achieve the organization’s goal of supplying 

What creates the “personality” of an organization?
Each organization has its own personality, creates by the experience, skills, personalities and mannerisms among the people 

Complete this sentence: the rational decision making process requires managers to…..

1. Evaluated the effectiveness of their decision
2. Make sure that the chosen alternative has served its original purpose
3. Adopt an alternative 


What is the importance of each Minzbrg’s 10 managerial roles?

What are the four behavioral aspects of decision-making?
Organizational polities, intuition,  

What are the main purposes in organizational goal setting?
Provides Direction, guidance and motivation for all managers
Allocate resources.
Define corporate culture
Assess performance

What is the difference between the mission statement and the corporate culture?
The mission statement:
The corporate culture:  

The corporate culture is shaped by four forces, which are fundamental. Identify each of those forces. 
Values held by top management 
Firm’s history
Stories and legends
Strong behavioral norms

In your own words, give the definition of entrepreneurship.
Identifying an opportunity in the marketplace
Accessing the resources

What is the difference between “forcast” and “b” in the entrepreneurial process?
Sales forecast:
Boot:
Can also refer to the 

Name 2 advantages and 2 dis about sole p

Name 4 reasons for failure in “small business”
Incompetence, inexperience, neglect 

Define the “task environment” and identify 4 “t e components” 
Immidec basics 
Competitors, customers, suppliers, strategic partners

What are the porter’s five forces?
 
Nature of competition or rivalry among existing competitors
Threat of potential entrants
Substitutes
Suppliers
Buyers

About the ethical origins, what are the standards of behavior the guides individual manager’s in their work? 
Societal ethic: based on values and standards, 
Proffinal ethics
Individual ethics

The degree to which people see an issue as an ethical one is called “moral intensity” 
Define the concept and then identify and 
Magnitude of 

What is a code of “ethics” and what are the sources of an organization’s ….
Formal statement
The sources are societal, professional and individual 

What are the areas of social responsibility?
Local communities and environment
Employees
Customers

They are many ways managers…..  4 approaches…

Identify three arguments for social responsibility? 

How does the business model of air miles for social changes adhere to 

Can you name 4 factors that inhibit accurate problem identification and analysis within the decision-making process?
Information bias
Stress

What are the symptoms of groupthink?
Illusion of invulnerability
Collective 

What re the guidelines for the company and for the leader for overcoming groupthink while the group decision-making process?


The strategy formulation involves three basic steps including five key goals and the entire environment.
Specific, measurement achievable relevant time-framed
Swot analysis(strength, weaknesses, opportunities and threats)
Risks or behaves more conservatively.
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