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Critical Assumptions:
1) Negative quality of life for workers.
2) Unprofitable location for businesses operations.
3) Archibald Inc is a well know, famous, and has a good reputation.
4) Profitable, and rich company.
5) the C.E.O Archibald cares about the company's core values, its reputation, and its workers.
6) Archibald is a risk taker.
Problems: The primary problem of Archibald Incorporated case study is wage floor, underpayment of employees which leads to unethical condition of labour, organizational misconduct and wrongdoing.
Alternatives:
1. Pay workers for the overtime working hours.
2. Flexible work time for employees ( including the extra work time).
3. Offer rewards and vacation trips to hard working employees.
Facts considered:
· New market entry, the accounting problem, growth and focus strategy, the political atmosphere, sociology and culture , multi-domestic level, demographic trends, demographic change, the quality of life of workers, the wellbeing and the satisfaction of workers, The work environment in the company, the organization's culture, the company's reputation, the company's success, task environment, general environment, and layer environment.

Recommendation:
· Concerning the immediate implementation the company should study and review well the employees extra worked hours each month and provide them with the necessary rewards (gift cards, for the short term implementation the company should be able to get subventions / grants from other companies for travel vacations.  After supervising employees' performance between 6month and a year, the company should be able to select the employees that have been working hard, and those that deserve a trip as a reward. Finally, concerning the long term, the company can now decide which workers are going to be promoted to a higher position in the company.

Critical Assumptions


· Negative quality of life for workers: Because of the low cost of labour in China,

one can assume that workers do not have a very good quality of life. Therefore, they, for 

sure, are not highly motivated to work. Unmotivated workers do not do their best which 
	
	could possibly lead turbulent environment and even to organization failure.

· Unprofitable location for businesses operations: Since in Shenyang China, as 

mentioned above; due to the low cost of labour ,workers are most likely to be 

unmotivated, inefficient, and ineffective in their production. Therefore it is not 

profitable to operate a new business in Shenyang. Running a business in Shenyang with 

low cost of labour would to an unprofitable company with ethical and moral dilemmas.

Archibald Inc is a well know, famous, and has a good reputation: One can assume that 

Archibald Incorporation is a famous, successful, socially active company with a good 

reputation because as it is stated in the case study " Archibald Incorporation is 

renowned for its high ethical standards and belongs to a number of associations that 

promote ethical behaviour in business.

· Profitable, rich company: it is obvious that Archibald Incorporation is a rich and profitable company because it has the potential to form a joint venture abroad ( in China ). Forming a new joint venture abroad is usually very costly and risky. 
· the C.E.O Archibald cares about the company's core values, its reputation, and its workers: Before deciding to form a joint venture, Archibald proposed a deal / imposed a strict condition, which is mentioned on the case study " workers would be paid above the minimum wage." This proves that the C.E.O actually cares about the ethical behaviours, the reputation, the core values of his company, he did not just think about his own interest, and he knows that the goal of his company is to avoid illegal or unethical corporate behaviour leading to adverse governmental or societal reactions such as warnings, recalls, injunctions, ect.

· Archibald is a risk taker, not the best C.E.O: Even though Archibald cares a lot about his company, he took a big risk, he should have thought more about it before forming the joint venture. As mentioned on the case study, the C.E.O Archibald " had heard troubling stories about the labour conditions in some of the overseas-funded facilities." Despite the fact that Archibald had an idea and knew about the working labour conditions in China, he still took the risk of forming a joint venture even though he knew it was highly risky and it could cause problems or even organization failure. Archibald must have used a leadership style that encourages interpersonal relationships and cooperation in order to avoid issues and minimize the risk of forming a joint venture.





Satellite problems

· Poor labour conditions: as it is said on the case study, Archie " heard troubling stories about the labour conditions is some of the overseas-facilities." This is a problem because it could be  cause of a turbulent environment in the company. Labour conditions in a company are very important. Good working environment, and good labour conditions motivate workers, and improve the performance of the workers. Providing good labour conditions is not only beneficial for the workers, but it is beneficial for the company as well, because it increases the efficiency and productivity of the company as a whole. In other words, it is very important to have good labour conditions because it leads to the company's success, which is usually the main goal of the owner(s) of the company.
· Failure of initial forecasting: " Initial forecasting showed that the firm could afford to pay the workers well above the minimum wage." that is what was written on the case study. However that is not the case, because workers were really making well below the minimum wage. Failure of initial forecasting is a huge problem, that leads to many other related problems. Main problem is poor working wages which  workers. Therefore is it very important to do the necessary studies and the correct initial forecasting in order to avoid issues in the company. 
· Workers are obliged to work overtime: It is mentioned on the case study that Archie imposed the strict condition of overtime work; " Archie proceeded with forming the joint venture, but under the strict condition that workers would work a minimal amount of overtime." This is considered as a problem, because workers usually are not willing to work overtime especially if there is a low cost of labour like in this particular case that we are dealing with. Overtime working has many disadvantages, some of which are  bad quality of life, health issues, stress, dissatisfaction, depression, negative social integration...  In other words, obliging workers to work overtime with low wages and no motivation is extremely a bad idea that has many negative effects on the personal and on the company as well.
· The negative consequences whistle blowing: In the case study it is mentioned: " if the auditor's report was somehow leaked to the media, it would be a public relation nightmare." That means, if individuals disclose any information of the company's wrongdoing which is paying the workers below the minimum wage, then the company will lose its reputation and that would destroy the company. Some of the negative effects of whistle blowing are mistrust, stress, and termination. 
· Small amount of work overtime compared to other companies: "The overtime the employees were doing was much less compared to other similar firms in the area." this is from the case study. It is considered as a problem as well, only in the case when workers are get paid fairly and have a good working environment. That is when workers are getting paid above the minimum wage and are not stressed nor unsatisfied. This could be a problem because as much as workers work more hours, they will have better working experience, which will also lead to a better high quality production. 
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Primary Problem

· The primary problem of Archibald Incorporated case study is wage floor, underpayment of employees which leads to unethical condition of labour, organizational misconduct and wrongdoing.
The main problem as stated above, is a very serious problem that affects the company negatively. Paying workers less than the minimum wage is an unethical act. As it is clearly mentioned in the case study; " the problem was that the overtime was being added on before the deductions, so workers were, in fact making well below the minimum wage." This main problem has led and was led by many other problems. 
· Ethics, work environment, and workers' satisfaction are the most important things that the C.E.O must consider in order to successfully run a business. The main problem was led by the failure of initial forecasting, and also because of the fact that workers were obliged to work overtime. On the other hand, this problem also led to other problems which are poor labour conditions, negative consequences of whistle blowing, and small amount of overtime work compared to other businesses.  The costs of whistle blowing are high for the company: The company’s reputation is damaged whether it wins or loses, which can create considerable
	internal conflict. The company spends much time and money defending itself and may damage 	general employee morale by seeming to be unsympathetic to legitimate concerns expressed by 	employees.



Implications

On the organization: 

· In the case of whistle blowing about the company's wrongdoing, it would be a public relations nightmare which would lead to a tarnished reputation of the company. (tarnished reputation of the company).
· The report could jeopardize the company's reputation which would make it a bad reference, and a bad influence. (bad reference, and bad influence).
· Since workers are making well below the minimum wage, which would not motivate them to work harder, therefore the profits of the company will fall.       (falling overall profits, unprofitable company).
· The company would be known for its unethical behaviours since it is underpaying its workers. (unethical behaviours).
· Negative work environment since workers are not motivated and not getting paid enough. (negative work environment).
· The company is not meeting its regulations and is not ethical therefore it is going to lose trust from their investors, media, and customers. (company loses trust).
· Workers will produce lower quality of products because of the negative environment. (company loses its good quality of production).
· dramatic profit decrease.

                        On the personnel: 
· The low wage that workers are getting will lead to low morale amongst workers, who may possibly fear for their jobs. (low morale).
· The unethical behaviour of the company would lead workers to become unmotivated. (unmotivated workers).
· Employees are slowly going to become less productive since they are not satisfied with their work environment and it all goes back to the same reason which is get low wage. (less productive workers).
· Some if not most of the employees will quit working and leave the company to look for a job elsewhere, where they could get fairly paid for their efforts. (employees lose their jobs).
· In case, if potential investors or customers find out about Archibald corporation's wrongdoing, they will immediately stop dealing and trusting the company. ( customers and investors will be affected and will have to stop trusting the company).
· C.E.O Archibald will be frustrated of the whistle blowing that could ruin the whole organization, and all the efforts he put in order to succeed. (frustrated C.E.O).




Alternative Solutions
1) Pay the workers for the overtime working hours.
Archie, the C.E.O of the company should make sure that the extra hours that workers are working each month are getting fairly paid for them and for their effort. That means paying workers well above the minimum wage. Archie should also make sure that workers are satisfied with what they are getting for their extra effort in order not to lose workers. Archie should give this task to the middle or supervisory management. In other words, he should assign an employee to count the extra hours workers are working and the right amount of money that they should get for their overtime work, he should also assign a supervisor for the employee that is taking care of the payment of the extra hours worked by other employees.
Pros: 
· Workers will be happy, satisfied, relaxed, not stressed nor frustrated. 
· More workers will be willing to work for the company.
· Workers will have a better quality of life.
· Workers will finally get equal treatment concerning their salaries.
·  Workers will have better work environment.
·  ethical culture, successful organizational culture.

Cons: 
· More money consumed, company has to pay higher wages which are subtracted from the company's profits (which means lower profits). 
· Excess working hours because workers will be willing to work more and more hours in order to get extra money, and higher salary which would lead to the point where workers get very tired but they rather work for extra money. In this case, when they are extremely tired from working, they physically cannot work effectively and efficiently.
Analysis: 
This alternative is effective, it can solve the problem. Because each person will be fairly treated. Workers will get the right and logical salary, the organization will keep its good reputation, will not fear from whistle blowers, the C.E.O will make profits and become even more successful than before. The cons of this alternative can easily be avoided, (for example the C.E.O can set a maximum extra hours of work the workers can do). The pros provide a better result. In other words, this alternative could be a good solution to the problem of the company.

2) Flexible work time ( plus extra work time).
Some workers prefer working early in the morning, however there are workers that rather work late at night. Workers' preferences and availability for work, differ from one worker to another. Therefore, work time should not be imposed on workers, but rather workers get the chance to choose the convenient time that they want.
Pros: 
· The company will be open, and operating all day long, depending on the workers preferences of working. 
· More workers would be willing to work for that company. 
· There will be more motivated, and satisfied workers. 
· The company will be unique compared to other companies, because rarely companies offer their employees the chance to choose their own work time and to work whenever they want.
· The company will be known and famous especially for its unique operation system.
· heightened productivity and quality.

Cons: 
· lack of communication between departments;  It will be hard for workers to meet with each 

others during work time because of the different working hours that each worker chooses. 

· lack of positive atmosphere.

· No team spirit in the company, workers are going to find themselves working alone because of the working time preferences.
· Less group work developed. However Work group collaboration is the preferred manner for accomplishment of organizational goals.
· Workers will have difficulties to share and discuss work ideas and problems face to face with each others.
Analysis:
The effect of flexible work hours, has positive as well as negative consequences. It is important to study both the pros and cons of the alternative, in order to decide whether it could solve the problem effectively or not.
·  If workers that are getting paid lower than their minimum wage, at least get to choose their preferable time work, they will be a little bit more motivated and that leads to positive acts in the company. However, it is very important to keep team spirit, cohesive work group, and organizational development in the company.  Organizational development refers to teaching people to interact successfully with others in the organization. (group and team training, setting goals that coordinate with departmental and organizational goals).
	Thanks to team work, and by sharing all employees' idea, they are able to come up with one 	combined creative idea that may benefit and work best for the company.  Therefore, this 	alternative is not the best solution to solve the problem because it creates other problems in the 	company.

3) Offer rewards and vacation trips.
The C.E.O of the company can offer monthly rewards and or vacation trips to workers as a motivation and to thank them for their effort concerning the extra work time. Rewards could be stores gift cards, expensive restaurant tickets, coupons of well known brands of products, or if possible reward the workers by promoting them to a higher position in the company. On the other hand, vacation trips are helpful to motivate workers. This could be done by planning and organizing a week-end or even 3-4 days trip to an island or to a specific country, or city chosen by the rewarded worker. A trip including plane/boat/train ticket and hotel and/or tours fees if possible.
Pros: 
· Some workers cannot afford to travel for fun and entertainment, therefore this would be their only chance to do so.
· Attract more workers to the company.
· Encourage, motivates, satisfies and pleases workers.
· Trips and rewards would help workers to relax, and forget about the stress of their work/life and the frustrations.
· Workers will be willing to work extra hours in order to get rewarded, and this will help increase the production of the company.
· company attains strategic goals.
· greater commitment from employees.


	Cons:
· This could be costly for the company.
· Reduces the profits of the company.
Analysis:
This alternative can solve the problem of the company effectively. Instead of paying workers in cash for the extra working time, the company could pleases its workers by some entertaining offers which will distress them. Workers could benefit better from this alternative. The company can find ways to avoid the cons of this alternative (which are decrease of profits, and increase in the costs of the company). The company can actually get subventions / grants / gifts from other companies, and organizations to offer for their employees. Like this, the company does not have to actually use from its own money and profits in order to reward its' employees. Therefore, both the company and the employees benefit from this alternative and will be satisfied with the results. This alternative does not create any other problems to the company, but the opposite, it creates better opportunities and better organization culture and ethical behaviours.


Recommended Solution
· As mentioned above, the primary problem to this case is that workers are getting paid well below their minimum wage and this is causing the risk of whistle blowing of the company which could ruin its reputation and lose confidence from its investors and clients. Therefore something must change in order to avoid this huge problem and in order for the company to run successfully without the fear of anything that could ruin it. Change leads to new ideas, technology, innovation, and improvement. It is important to consider the effect of each decision alternative on all parties and select the one that optimizes the satisfaction for the greatest number of people.
	 Through the analysis of possible solutions, it can be concluded that the most effective solution 	to this problem would be offering employees rewards and vacation trips. Workers who are 	meeting the company's demands, that is, workers who are working the full required hours plus 	the extra hours should be rewarded by small / big gifts or even vacation trips, depending on 	their performance and how serious they are with their work. Providing this solution, will 	motivate workers, attract new workers, improve the ethics and the culture of the organization, 	attract more customers and investors, improve the quality of production... 
	This solution will solve the main problem of the company, as well as the minor problems which 	led or are led by the main problem. Since workers now have something to look forward, they 	will be willing to work harder and to provide a better quality of production in order to benefit 	from the company by winning the rewards / vacation trips.  This solution solves the problem of 	the case better than the other suggested solutions, because it provides a unique idea and 	solution with basically no drawbacks. Since the company is able to get subventions / grants from 	other companies, it will not use any of its profits in order to reward the employees. Both 	employees and the company will benefit from this solution without any minor drawbacks. 	However, the other suggested solutions, include drawbacks some of which are decrease in the 	company's profit which is the least wanted thing that C.E.O would like to do. This solution will 	benefit the company both in the immediate, short term, and long term. 

Implementation
Immediate action: 
Between today and six months from now.
The company is in risk of whistle blowing, therefore it is important to do something in order to be ethical and not be in risk. The company could start off by providing the employees some small rewards like gift cards in order to increase the employees' moral and it is the same as increasing their wages, basically the same value. Therefore, employees will be satisfied, will be treated equally, and will get paid for their extra efforts. The company should study and review well the employees extra worked hours each month and provide them with the necessary rewards.
Short Term: 
Between six months and one year from the present.
· By this period, the company should be able to get subventions / grants from other companies for travel vacations.  After supervising employees' performance between 6month and a year, the company should be able to select the employees that have been working hard, and those that deserve a trip as a reward. After that, the company should prepare and plan the trip for them. Such rewards are valuable and appreciated by the workers. They will surely appreciate it and it will make them loyal to the company. It would be a good idea to ask employees for feedback, because employees' opinion and ideas are very important. Also it helps employees to see what part they play in helping the organization attain its goals and accomplish its mission.
·  Employees may have ideas that could benefit the company. Also, employees will feel that they are important in the company and that their ideas and opinions matter. When employees see that the C.E.O follow up on their decisions by tracking implementation success, they are more committed to positive action. Archibald should as well implement the empowerment campaign: Unleashing the power and creativity of employees by giving them the freedom, resources, information, and skills to make decisions and perform effectively.

Long Term: 
One year from the present or beyond.
· By this time, after checking each worker's performance and ability to produce, the company should have an idea about each worker. Therefore, the company can now decide which workers are going to be promoted to a higher position in the company. Promoting workers to higher position, is not an easy decision, doing so, would be very appreciated by workers. Employees who got promoted would be able to get higher salaries which will motivate them and improve their production. It is important to make sure that employees are happy and are enjoying their working environment in order for them to produce optimum results. The C.E.O Archibald should be aware that people hold different values and seek creative solution to ethical dilemmas. He should balance the concern for individual with the concern for common good.
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