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Who Are Managers?
Manager- someone who works with and through people by contributing their work activities in order to accomplish the organization’s roles
First Line Managers- managers and the lowest level of the organization who manage non-managerial employees 
Second Line Managers- managers between the first line and the top level managers; manage the work of first line managers
Top Managers- Managers at the top of the organization who are responsible for making organization wide decisions and establishing the plans and goals the effect the entire organization.

What Do Managers Do?
Management- coordinating work activities so that they are completely efficiently and effectively
Efficiency- getting the most output for the lease amount of input (low resource waste)
Effectiveness- completing activities so that the organizational goals are achieved (high attainment)
Management Functions- planning, organizing, leading, and controlling
		Planning- defining goals, establishing a strategy to achieve these goals 
		 Organizing- determining what tasks need to be done, who is going to do it, how is it 			      going to get done? 
		Leading- motivating employees, directing the work of employees, resolving employee 			    behavioral issues 
		Controlling- monitoring actual performance, taking corrective action when needed
Management Roles- specific categories of managerial behavior 
		 Interpersonal Roles- working with people and performing duties that are ceremonial 			     and symbolic in nature 
		 Information Roles- involves receiving, collecting, and distributing information
		 Decision Roles- making significant decisions affecting the whole organization 



Management Skills
		 Technical Skills- knowledge of and expertise in a specialized field
		 Human Skills- ability to work with people
		 Conceptual Skills- mental ability to analyze and generate ideas about abstract and 			     complex situations  
· Top managers require conceptual skills, first line managers require technical skills, and all three levels of managers require human skills. 

What is an Organization?
Organization- an arrangement of people who act together to accomplish some specific purpose (needs to have a structure, people, and a purpose)
Types of Organizations: 
Private Sector- organizations that are run free from direct government control 
Publicly Held Organization- a company whose shares are available on the stock exchange for public trading
Privately Held Organization- a company whose shares are not available on the stock exchange but are privately held
Not-for-profit sector- purpose isn’t to make a profit but rather for charity or providing services
NGO- independent for government control and main focus is on humanitarian and environment 
Public Sector- companies that are controlled by the government  
Civil Servant- person who works in local, federal, or provincial government
Crown Corporation- commercial company owned by the government but managed independently

Forms of Business Ownership 
Sole Proprietorship- simplest form of business, owned and operated by one person, unlimited liability 
Partnership
	 General- complete sharing in the management of the business, each partner is liable in equal 		     shares of debt and for the full amount 
	 Limited- composed of one or more general partner who conduct the business and one or more 	  	     who contribute an amount in actual case known as special partner, special partner’s liability is 		     normally limited to amount of case they gave
	 Joint Venture- partnership established for a specific purpose or a limited time
Corporation- separate legal entity under the law; governance of corporation is responsibility of board of directors; ownership of a corporation is through stocks (shares)  
	 Private- right to transfer shares is restricted, up to 50 shareholders
	 Public- sells share to public on stock exchange 
	 Subsidiary- one that has majority of its stocks owned by another corporation known (parent 	  	    company)
	 Holding Company- controls one or more corporations through ownership of their common 		    stock 

What Challenges do Managers Face?
 Ethics- rules and principles that define right and wrong behavior 
Social Responsibility- a business’s intention, beyond its legal and economic obligations, to do the right things and act in ways that are good for society 
Workforce Diversity- mix of people in terms of gender, race, ethnicity, age etc. (challenging to coordinate work efforts of diverse organizational members) 
Globalization- management is no longer constrained by national borders and has to confront challenges of operating in a global market; managers have to learn and adapt to changes 
E- Business- a way of doing business that relies on electronic (internet) linkages with employees, managers, customers, partners, to efficiently and effectively achieve goals. 
E- commerce- sales and marketing component of e-business
Customers- delivering consistent high-quality service is essential; managers need to create customer responsive organizations  







Why Build an Adaptable Organization?
An adaptable organization creates a set of skills, processes, and a culture that enable it to continuously look for new problems and offer solutions before the clients even realize they have a need.
Three Keys to Competiveness
	 Flexibility- reacting to events
	 Adaptable- being proactive
	 Efficiency- routine 
Innovation- Doing things differently, exploring new territory, and taking risks; managers need to encourage all employees to be innovative. 

Learning Organization- organizations that continuously learn, adapt, and change. 
	
Knowledge Management- The cultivation of a learning culture where organizational member gather and share knowledge with others in order to achieve better performance. 





 

		
			



