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Introduction
Who are managers
-All corporations depend on effective management.
-the work of all managers involves developing strategic and tactical plans, analyzing their competitive environment, plan, organize, direct and control day-to-day operations. 
-skills include the ability to make decisions and respond to a variety of challenges. 

Setting Goals and Formulating strategy
-Setting Goals is the starting point to effective management. These goals are objectives that a business hopes and plans to achieve. 
-Strategy is the broad program that underlies decisions about actions that will and will not achieve its goals.

Setting Goals
Goals-performance targets which are the means by which organizations and their managers measure success or failure at every level. 

The purpose of goal setting
-Organizations function the way they do because they commit their resources and tasks on all levels to achieving its goals. 
	The four main purposes in organizational goal setting
1) Goal setting provides direction, guidance and motivation for all 
managers
2) Helps firms allocate resources (areas expected to grow, will get first priority)
		3)  Goal Setting helps to define corporate culture 
		4)  Goal Setting helps managers assess performance

Kinds of Goals
-Goals differ from company to company depending on the firms purpose and mission
-A Mission statement is an organizations statement of how it will achieve it purpose in the environment in which it conducts its business. 
-Mission statements should also include some statements about the company’s core values and its commitment to ethical behavior.
-All companies need long term, intermediate and short term goals.
		-Long Term goals	-5 years or more 	
		-Intermediate goals	-Set for a period of one to five years into the future
-Companies often have numerous intermediate 
 goals in several areas	
		-Short-term goals	-Set for one year or less.
-Developed for several different areas(Marketing 
 & Production & Human Resources)

Formulating Strategy
-A broad program that describes an organization’s intentions
-Strategy Formulation: Creation of a broad program for defining and meeting an organization’s goals
-Strategy Formulation involves three basic steps :
	1) Set strategic goals
	2)Analyze the organization and separately Analyze the environment
	3) Then match the organization an it’s environment

Setting strategic Goals
-Strategic goals are long-term goals derived directly from the firms mission statement. 
-After strategic goals have been established, organizations usually go through a process called SWOT analysis as they continue to formulate their strategy. : 
-SWOT Analysis :Identification and analysis of organizational strengths and weaknesses and environmental opportunities and threat as part of strategy formulation
-Assessing organizational Strengths and Weaknesses, and environmental Opportunities and Threats.
-Strengths and weaknesses are internal to the company, while opportunities and threats are external. 
-in formulating strategy, companies attempt to capitalize on organizational strengths and take advantage of environmental opportunities, and seek ways to overcome organizational weaknesses and cope with environmental threats.  

Analyzing the organization and its Environment
-Scanning the environment for threats and opportunities. , environmental analysis
-Managers must also examine internal factors, organizational analysis


Matching the organization and its environment
-Matching companies with their environments lays the foundation for successfully planning and conducting business. 
-over a long term, this process may also determine whether a firm typically takes risks or behaves more conservatively.

A Hierchy of Plans
-Viewed on three levels: Strategic, tactical and operational. 
-Strategic Plans: Reflect decisions about resource allocations, company priotities, and the steps needed to meet strategic goals.  They are usually set by the board of directors and top management.
-Tactical Plans: are shorter-range plans concerned with implementing specific aspects of the company’s strategic plans. 
-Operational Plans: which are developed by middle and lower level managers, set short-term targets for daily, weekly or monthly performance. 

Levels of Strategy
-corporate level Strategy-Identifies the various businesses that a company will be in and how these businesses will relate to each other. 
-Business level (competitive) strategy: Identifies the ways a business will compete in its chosen line of products or service.
-Functional Strategies: Identifies the basic courses of action that each department in the firm will pursue so that it contributes to the attainment of the business’s overall goals. 

Corporate Level Strategies
-Different Corporate level strategies:
-Concentration: focusing the company on one product or product line. Disadvantage (all eggs in one basket)
-Growth: all growth strategies focus on internal activities that will result in growth. 
-Market penetration: boosting sales of present products by more aggressive selling in the firm’s current market
-Product development: Developing improved products for current 
markets		
-Geographic Expansion- Expanding operations in new geographic area or countries
-Integration: Focus on external activities that will result in growth
-Horizontal integration: Acquiring control of competitors in the same or similar markets with the same or similar products
-Vertical Integration: Owning or controlling the inputs to the firm’s processes and/or the channels through which the products or services are distributed 
- Diversification: Expanding into related or unrelated products or market  helps avoid the problem of having all of its eggs in one basket by spreading risk among several products or markets
-Investment Reduction: reducing the company’s investment in one or more of it’s lines of business.
	Different strategies
	-Retrenchment: reduction of activities or operations
	-Divestment: selling or liquidation one or more of a firms businesses.

Business level Strategies
Functional Strategies

Contingency Planning and Crisis Management
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