ADM 1301 A – Lecture Notes

Lecture 3
 September 17th, 2014 & September 22nd, 2014

Counterfeit Video
· Sending from Asia to Canada, then shipping to USA
· Nike, GM, Microsoft getting caught behind this 
· Only afford to go against really big cases
· Focus all energy on packaging 
· Consumers blame the branded company, then leave 
· Proven that people selling counterfeits are related to illegal actions 

To Fix the Issue
· Education – raise awareness 
· Big chain stores – have greater understanding 
· Small independent retailers – may not have technology to detect 

How Canadians Govern Themselves 
· The Bay was one of first companies in Canada, predating the country
· Merged after a while, interested to fur industry
· Kept records on early days in Canada, archive of documents 
· Gather records, review them to understand atmosphere 
· Federal state:
· Variety come together to operate under one umbrella 
· Some things are common, some are unique
· Canadian currency is very advanced
· Numerous security devices 

Charter of Rights and Freedoms
· Every citizen has the right to vote in every level of government
· Next election will be in 2015 

Canadian Federalism 
· In Canada, when we vote we are voting for local representation
· Winner of majority of seats leader will be prime minister
· Quebec casts two votes, local and provincial
· Each candidate represents themselves, not a party in municipal level 

Duties by Governments
· One form of government will take on duties of a lower form of government
· Federal government may not want to do something, so they will down low it to provincial – will give money for it

Canadian Political Landscape
· Queen is ceremonial head, doesn’t have power to veto or suggest anything
· Governor General – can call another election or appoint another party to take lead 
· Westminster Model – means government is in three divisions

House of Commons
· Every 5 years there is an election
· Representation in seats all over Canada 
· Can call an election at any time
· Question period consists of numerous debates
· Introduce audience at beginning of meeting – goes into official document
· Seats are representation of the way population is divided in the country

The Senate 
· Independent of influences of parliament, voting 
· Take the long term view, don’t have to worry about being elected every four years
· Seats are more evenly divided
Legislative Process
· Goes through reading and modifications are made 
· Senate then uses independent view – no pressure externally 
· Process to pass bill can take long time (months)
· The Cabinet (1):
· Prime minister appoints this section
· Government has process to work through there
· Parliament (2):
· Vote is held on bill
· In American system – when they put bill parliament in they can tack other things onto it
· Reject original bill even if in favour of it – due to not being in favour of amendment 
· If passed it goes into legislation
· Recently one member tried to introduce legislation to see how parliament was running and change it 

Executive Branch
· In USA, they can appoint county ministers who aren’t elected by public
· In Canada they must have been elected by public
· Departments and agencies put policies into place 

Judiciary
· Mixture between common law in Britain and civil law system from France 
· When deciding outcome look to legislation and similar cases from past (outcome) – precedence 
· Judges are last place for large issues to be decided
· Most courts are at provincial level
· Hierarchy allows federal judges to remove lower level judges for valid reasons

Sources of Legislation
· Corporations put pressure on government 

Public Policy
· Choose to do or not do
· Process: 
· Can take a long time 
· Consultation – talk to members of public for stand point
· Unrealistic to thing most settings are private (Facebook, school)

Market Process versus State Process 
· People in maritime have different approaches than in prairies – interests and concerns 
· Government is responsible for public interest

Grandpa Bancroft Books On-line
· Background:
· Used a paper base system – finding old books then resells
· Sold books through mail orders (magazine, newspaper, etc…)
· Richard thinks if they switch to online approach they will do better 
· Buy computer system, set up a website
· Instead of relying on phone he can do e-mail, eBanking, eConfernce
·  Issue:
· Can he operate the business online?
· Concerns:
· Risk assessment – privacy issue online 
· Suggestions:
· May not have inventory to support online business
· Could be done to company, but being his age he may have issues running company 
· How will he move it there, who will run it
· Possible to do this, but implementations create the issues 


[bookmark: _GoBack]Crazy Larry and the Manure Enzyme
· Background:
· Has enzymes that will modify petroleum products able to be used for fertilizer 
· Researched and spilled some enzyme Qm on manure and made it cleaner
· Huge international market for fuel 
· Research says it could even burn in jet engines 
· Shortly before opening of manufacturing facility he discovers when fuel is injected into rats it stops cancer 
· Three very different markets to chase over 
· Investors have been approved so no modification to business activity allowed 
· Who are the stakeholders in this case?
· Investors, general public, government (health care), suppliers, partners
· If you were Larry, what would you do?
· Haven’t let the cancer testing sit long enough for side effects – could cause long term issue
· We don’t see research about cancer until 5 years down the road
· Patent protection 
· Start entrepreneurship within existing company 
· Go to investors and propose your new findings for their investments 
· Set up a separate company 
· He could go to pharmaceutical company and sell his patents, get a royalty 
· Always choice a or b, but sometimes you can take a combined approach
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