Chapter 11 – Emergency Planning

Emergency Readiness
· Emergency: a sudden, generally unexpected occurrence or set of circumstances demanding immediate action
· We are concerned with emergencies that either cause or threaten to cause the loss of damage to, life or property
· Naturally occurring emergencies are things like hurricanes, blizzards, etc. they are often deceptive because their severity may not be immediately apparent
· Other emergencies are caused by humans, like explosions, terrorism, etc.
· A disaster may be prevented or mitigated by emergency plans 
· Emergency planning involves anticipating and planning for emergencies, putting those plans into action as needed, and then getting pack to work and refining plans in light of new learning 
· Five-stage crisis management process
·  Signal detection – targeted at prevention and begins with recognition that emergency is possible
· Preparation – involves senior management in the adopting of a crisis management mindset, creation of a plan, response training 
· Damage containment – organization communication, support, employee assistance programs and stress intervention
· Recovery – plans to resume normal business
· Learning – assessing and reflecting on the incident with a view to improve operations and procedures
· Management commitment is a determinant of how well organizations prepare for emergencies 
· Emergency plans need to consider issues at the pre-contact, contact and post contact stages of any emergency 
· We need to be ready for emergencies for the moral obligation, due diligence and (something else look in notes)
Pre-Contact
Emergency Plan
· The first thing required is a formal, workable, well-controlled, rapid response emergency plan
· Hazard Evaluation
· HR safety professional must evaluate the hazards that could cause an emergency, and the hazards with the greatest risk potential
· Must understand how emergency plans could be aborted, the extent of possible damage, and the possibility of loss
· Emergency Response Plan
· A response plan for different types of emergencies must be developed
· Plans should be written, published and posted
· There must be an alarm facilities with emergency communication devices, and everyone should know their location and use
· There should be a list of people in charge of every aspect of any emergency activity 
· Evacuation Plan
· Plans for evacuating employees and clients in the event of a major emergency or disaster
· There should be well-marked evacuation paths 
· A head count should be done at the assembly site, and a list of all missing employees should be given to the command centre
· No one should be allowed to re-enter the building until all personnel are accounted for and debriefed
· Basic requirements for evacuation plans:
· Site must be divided into small, related areas
· Outside the building and away from the roads there should be assembly points that allow for movement of emergency vehicles 
· Once every employee is accounted for, the extent of emergency can be determined 	
· Ant critical equipment or processes that may increase overall risk of the emergency should be addressed 
· The end of the emergency can only be called by senior persons responsible for the operations emergency procedures
· A post-evacuation assessment must be done to identify problems with evacuation plan 
· Notifications of Authorities
· Companies should be aware of any legislative requirements, such as the requirement to notify the Ministry of Labor, police and so on
· Supplies
· Emergency first-line equipment (ex, fire extinguishers) must be in well-defined, easily accessible areas
· Workers must be trained in their use
· Drills
· Regular emergency drills with the occasional unannounced drill to keep everyone current and knowledgeable, are a standard part of most plans
· Important for training and test the response capabilities of the company
Emergency Manager
· Any emergency plan must have a senior person – generally the plant manager – who will be in charge of all emergency activities
· You want one on staff at all times 
Contact
Fire Plan
· Has the same characteristics as the main emergency plan, though some of the requirements dealing with major damage and fatalities may not be followed if the fire gets out of control and a full-blown emergency results
· Fire: a chemical process in which fuel, oxygen and heat are combined
· Fire prevention and suppression
· Fire has 4 stages:
· Incipient stage: a source of ignition and fuel come together 
· Smoldering stage: fuel, oxygen and heat are present and are causing the heat to ruse through limited chain reaction 
· Free-burning stage: the stage at which flames first appear
· Uncontrollable fire stage: fire is out of control and major property damage is under way 
· The fire triangle: fuel, heat, oxygen if one of these is removed, the fire can not be sustained 
· When fire prevention program is being developed, the following should be considered:
· Structural design: standards for the construction of buildings are detailed in the federal and provincial fire codes
· Barriers – walls and floors can delay or prevent the spread of fire
· Detection and suppression: most buildings have a detection system that sense heat and smoke. Sprinklers can be activated to suppress the fire
· Storage: combustible materials should be rated and stored in separate or isolated areas
· Reactive Material: causes a violent, explosive reaction when it comes in contact with another material
· First Aid and Medical Attention
· There are different legislation for requirements of first aid 
· Every company should arrange to have at least 1 trained first aid attendant present on each shift 
Post-Contact
Stress
· An emergency is an acute or catastrophic stressor, and the individuals may experience long-lasting consequences as a result
· The multivariate risk/resilience model has been developed to explain individual reactions to disasters – the model incorporates situational factors such as the extent to which the individual receives social support 
· Critical Incident Stress Debriefing: a post-trauma intervention focused on providing victims with an opportunity to discuss their experiences and reactions to a traumatic event 
· Re-evaluate and re-communicate the plan – continuing to train people as you go through changes 
Getting Back to Normal
· Afterwards, individuals may continue to experience stress reactions
· Employers should display some tolerance for distractions and for employee’s need to share their experiences 
· Continuity Plan – having a plan to keep your business on track during an emergency 
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