ADM1300 Final Lecture:

What have you learned?
· What is management?
· What is entrepreneurship? 
· What is the environment of business? (i.e competitiveness, global scale, it’s fluid – always changing, 
· What is business ethics? (selecting between two rights, can’t please all stakeholders, be profitable but be ethical – perceived as being right to you and key stakeholders)
· Social responsibility? Environmental impact, business adapts to changing perceptions in social responsibility – I.e culture, religion.  Risk mitigation.
· Motivation? Uprising or down rising of a company, not always about money, theories of motivation, “hygiene guy”
· Teamwork & Communication? Always fun? Better ways of doing it? Many different types of teams, can’t make decision by consensus. Verbal and non-verbal communication. Communication barriers because of international barriers.  2 parts, non-verbal carries more, tendency is to believe non-verbal
· Marketing? It’s about needs and wants – all collectively creates a perception in your mind (impression) that you really need something.
· Human Resources Management? Recruitment and selection, testing, reference checking, not easy to do – but it is critical. 
· Finance and Accounting? About the details, what is debit, credit, balance sheet, what is ratio analysis? Liquidity analysis? 
· Managing Cross-culturally? Can’t generalize “onion-peeling reference”, culturally sensitive, look at religion etc.
Business:
· Entrepreneurial spirit -> business
· Different forms
· Internal and external environments.
· Need to be profitable and do so ethically in socially reasonable manner.
· Marketing, human resource, finance, production are all components. 
Management:
· Getting things done through other people that necessarily involves motivation, communication and teamwork.
· An art + science -> that is complex.
· Difficult
· Different styles for different situations + not everyone possess necessary skills to manage diff styles.
· Affected by advances in technology, globalization, and multiculturalism.
Final Exam:
· When: December 13th 19:00-22:00
· Where:  GYM A, B (make certain you are in the right Gym)
Structure of Exam:
· Part 1: MC & true and false (50 marks)
· Part 2: short answers (do any 3 of the four questions) (30 marks)
· Part 3: Case study with three associate questions – no “method” just answer the questions (20 marks)
· 3 hours
· No dictionaries, electronic translators
Part 1 (MC/T/F)
-50 questions organized by subject matter:
· Finance and accounting
· Marketing
· Management theory and management function
· Motivation
· Ethics
· Human resources management
· Communication and teamwork
· Culture
· A potpourri of everything throughout the semester 
Part 2:
· Short answers – answers need to be as long as necessary to fully answer the question
· Answer any 3 
Each question will be drawn from among the subjects not covered in the midterm:
· Motivation
· Human resource
· Communication
· Culture
Part 3: 
· Case study on a post-mid-term subject area
· 3 questions- do them all- in the exam booklet provided 
· Coverage: primary focus is on the material post-midterm but there will be converge of material from the first part of the semester
· Textbook and ALL SLIDES (the slides are key material: you need to know these cold)
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