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Defining an conceptualizing the police and policing

Polis – ancient greek meaning state
Police: Agency/officer, public/private
Policing: the act of cleaning up
· How does Canadian Legislation define the term police?
“peace officer” includes
· (a) a mayor, warden, reeve, sheriff, deputy sheriff, sheriff’s officer and justice of the peace,
· (b) a member of the Correctional Service of Canada who is designated as a peace officer pursuant to Part I of the Corrections and Conditional Release Act, and a warden, deputy warden, instructor, keeper, jailer, guard and any other officer or permanent employee of a prison other than a penitentiary as defined in Part I of the Corrections and Conditional Release Act,
· (c) a police officer, police constable, bailiff, constable, or other person employed for the preservation and maintenance of the public peace or for the service or execution of civil process,
· (c.1) a designated officer as defined in section 2 of the Integrated Cross-border Law Enforcement Operations Act, when
· (i) participating in an integrated cross-border operation, as defined in section 2 of that Act, or
· (ii) engaging in an activity incidental to such an operation, including travel for the purpose of participating in the operation and appearances in court arising from the operation,
· (d) an officer within the meaning of the Customs Act, the Excise Act or the Excise Act, 2001, or a person having the powers of such an officer, when performing any duty in the administration of any of those Acts,
· (d.1) an officer authorized under subsection 138(1) of the Immigration and Refugee Protection Act,
· (e) a person designated as a fishery guardian under the Fisheries Act when performing any duties or functions under that Act and a person designated as a fishery officer under the Fisheries Act when performing any duties or functions under that Act or the Coastal Fisheries Protection Act,
· (f) the pilot in command of an aircraft
· (i) registered in Canada under regulations made under the Aeronautics Act, or
· (ii) leased without crew and operated by a person who is qualified under regulations made under the Aeronautics Act to be registered as owner of an aircraft registered in Canada under those regulations,
while the aircraft is in flight, and
· (g) officers and non-commissioned members of the Canadian Forces who are
· (i) appointed for the purposes of section 156 of the National Defence Act, or
· (ii) employed on duties that the Governor in Council, in regulations made under the National Defence Act for the purposes of this paragraph, has prescribed to be of such a kind as to necessitate that the officers and non-commissioned members performing them have the powers of peace officers;

“in pursuit of act of which you are empowered”

Ontario Police Services Act.
“police officer” means a chief of police or any other police officer, including a person who is appointed as a police officer under the Interprovincial Policing Act, 2009, but does not include a special constable, a First Nations Constable, a municipal law enforcement officer or an auxiliary member of a police force; (“agent de police”)

Duties of police officer
42. (1) The duties of a police officer include,
(a) preserving the peace;
(b) preventing crimes and other offences and providing assistance and encouragement to other persons in their prevention;
(c) assisting victims of crime;
(d) apprehending criminals and other offenders and others who may lawfully be taken into custody;
(e) laying charges and participating in prosecutions;
(f) executing warrants that are to be executed by police officers and performing related duties;
(g) performing the lawful duties that the chief of police assigns;
(h) in the case of a municipal police force and in the case of an agreement under section 10 (agreement for provision of police services by O.P.P.), enforcing municipal by-laws;
(i) completing the prescribed training. R.S.O. 1990, c. P.15, s. 42 (1); 1997, c. 8, s. 28.
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The evolution of policing
  Ancient policing
  Changing societies
  Industrial revolution

The evolution of policing in Canada
  Pre-confederation
  Post confederation

Q's
Do we need policing?
· Yes, other options? N. watch, revenge, priv security, military, etc

What factors have affected the evolution of policing?
· Government, justice system, budget, globalization, immigration, tech, crime rate, geography, population, public support, 

What factors have affected the evolution of policing in Canada?

Policing through antiquity
· kin policing
· the code of Hammurabi
· if anyone brings an accusation of any crime before the elders, and does not prove what he has charged he shall, if it be a capital offence charged, be put to death
· If a judge tries a case, reaches a decision, and presents his judgement in writing; if later error shall appear in his decision, and it be through his own fault, then he shall pay twelve times the fine set by him in the case and he shall be publicly removed from the judge's bench and never shall he sit there to render judgement.

Caesar Augustus and the Praetorian Guard
· Julius Caesar, river demarcation, past the river = army, before the river = citizen
· This ensures that Rome will not to be policed by the army.

This notion still used today, army does not police its own country.  Only in certain conditions, ie: 911, Katrina.

Augustus
Roman Influences
Caesar Augustus
· The praetorian guard
· first undercover operations
· become involved in assassinations
· held lot power and were susceptible to corruption
· Daytime fire brigade
· Urban cohorts, vigilante, org. crime 
· The vigils, go around looking for fires at night, and for people in danger or in need and would help in return for money. (Watchmen style of policing, "vigilantes") 

French and English Differences
· Gendarme System (Europe, French):
· Created by Charlemagne
· Centralized policing structure, state run
· Professional, paid
· Frankpledge System (Great Britain)
· created by Alfred the great
· decentralized policing structure
· unprofessional
· (See graph in text)
· system designed to maintain taxes
· Other English influences
· 1215 - magna carts, face accusers etc
· 1285 - Statute of Winchester
· Parish Constable (person in stable)
· Hue and Cry (yell for help and it will come, if you don’t go help you’re in trouble)
· Assize of Arms, 

Industrial Revolution
· Labour unrest, increased crime, population explosion in cities, increase in wage gap, steam engine, assembly line, more illness, prostitution, pimps.
· 1748 Henry Fielding and the Bow street runners
· created to protect private property
· joint community police response
· policed Thames river
· runners were real good
· stopped all crime so then they started stealing, corruption
· joint community-police response
· thief-takers

Sir Robert Peels Influence
· Two Modern traditions of Policing
· Royal Irish Constabulary (1812)
· London Metropolitan Police (1829)
· Law and Community
· Development of policing principles
· Consent or Dissent
· 1939 Legislation passed allowing all communities to create police services in England
· Instilled barracked policing, they didn’t police in their own communities
· The people consented to being policed, London police not armed not barracked, no army uniform and wore the helmets

History does show that formal police services are only created when communities felt the need to do so.

Policing in Canada - Pre confederation

· 1651, police appear on the streets of Quebec city, watching fires safety at night
· 1673, Gov, of New France, drafts the first police regs in Canada and the laws that the police are to enforce.
· 1749, A police force is created in Halifax to respond to disturbances caused by sailors and an increasing crime rate.
· 1792, the first Parliament of upper Canada divides Upper Canada into townships and counties, groups of which are formed in local districts.  Provisions is made to form a police system in upper Canada
· 1793, Parliament of Upper Canada enact a law providing for the nomination and appointment of a high county constable for each provincial district.
· 1830, Crime in Upper Canada is on the increase and disorders Become more frequent.  Canada has no institutions to detain persons, and even serious offenders are given short term in local jails.
· 1834, the formation of the MTP (Metro Toronto police)
· 1843, Montreal city police created
· 1858, Upper Canada legislation authorizes towns and cities to create their own police services
· 1864, The creation of Western Frontier Constabulary

Early Municipal Police services
· Three mandates
· Conflicts between labor and management
· Morals enforcement
· apprehending criminals
· Corruption was wide spread
· Chief of Medicine Hat owned a house that has a brothel
· Another chief 

History of RCMP
· Confederation and Nation building
· 1873 NWMP - created when sir john a sent a guy out to find out what was needed to police the west.  Lots from royal Irish constabulary made their way to Canada and became police officers. Wore red, armed, and barracked. Wore red because English wore red and they were trusted by native peoples.
· Dominion Police, (policed eastern Canada (east of Manitoba), not armed, wore blue, not barracked)
· Early 20th Century
· Strike breakers NS, QU, BC (become politically involved (The Bay), to deal with labour unrest)
· 1917-1950 assume provincial policing duties 
· War time Mounties (some Mounties were sent to war areas)
· Mid 20th century (post WWII spent a lot of time spying, start of intelligence gathering, flq, October crisis, parti Quebecois, RCMP broke into their offices and stole membership list illegally, inquiries set up, McDonald commission decided that RCMP would not do spying) 
· Late 20th century and Early 21 century (more corruption, amalgamation of police services, Mounties involved in intelligence gathering war on terror
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The RCMP and the Criminal Code

Offences in relation to members of R.C.M.P.
56. Every one who wilfully
· (a) persuades or counsels a member of the Royal Canadian Mounted Police to desert or absent himself without leave,
· (b) aids, assists, harbours or conceals a member of the Royal Canadian Mounted Police who he knows is a deserter or absentee without leave, or
· (c) aids or assists a member of the Royal Canadian Mounted Police to desert or absent himself without leave, knowing that the member is about to desert or absent himself without leave,
is guilty of an offence punishable on summary conviction.

· Sense of military thread woven into system
· Cannot unionize

Function of police in society
· Liberal concepts: Safety, service and crime fighting
· Conservative Concept: Riot control, and order maintenance
· Marxist Concept: Moral enforcement and class control

Police Powers

Roles and responsibilities
· Identify criminal offenders and criminal activity and when appropriate apprehend offenders and participate in subsequent court proceedings
· Reduce opportunities for the commission of some crimes through preventative patrol and other measures.
· Aid individuals who are in danger of physical harm
· Protect constitutional guarantees
· Facilitate the movement of people and vehicles
· Assist those who cannot care for themselves.
· Resolve conflict
· Identify problems that are potentially serious law enforcement or governmental problems.(intelligence function)
· Create and maintain a feeling of security in the community
· Promote and preserve civil order
· Provide other services on an emergency basis

The state

· Polis -  means the state
· Policing- a democratic society
· Fear of policing – still freak-out when pulled over
· How do we balance police protection of society with individual rights?
· The charter and policing:
Life, liberty and security of person
7. Everyone has the right to life, liberty and security of the person and the right not to be deprived thereof except in accordance with the principles of fundamental justice.
Search or seizure
8. Everyone has the right to be secure against unreasonable search or seizure.
Detention or imprisonment
9. Everyone has the right not to be arbitrarily detained or imprisoned.
Arrest or detention
10. Everyone has the right on arrest or detention
· (a) to be informed promptly of the reasons therefor;
· (b) to retain and instruct counsel without delay and to be informed of that right; and
· (c) to have the validity of the detention determined by way of habeas corpus and to be released if the detention is not lawful.
Proceedings in criminal and penal matters
11. Any person charged with an offence has the right
· (a) to be informed without unreasonable delay of the specific offence;
· (b) to be tried within a reasonable time;
· (c) not to be compelled to be a witness in proceedings against that person in respect of the offence;
· (d) to be presumed innocent until proven guilty according to law in a fair and public hearing by an independent and impartial tribunal;
· (e) not to be denied reasonable bail without just cause;
· (f) except in the case of an offence under military law tried before a military tribunal, to the benefit of trial by jury where the maximum punishment for the offence is imprisonment for five years or a more severe punishment;
· (g) not to be found guilty on account of any act or omission unless, at the time of the act or omission, it constituted an offence under Canadian or international law or was criminal according to the general principles of law recognized by the community of nations;
· (h) if finally acquitted of the offence, not to be tried for it again and, if finally found guilty and punished for the offence, not to be tried or punished for it again; and
· (i) if found guilty of the offence and if the punishment for the offence has been varied between the time of commission and the time of sentencing, to the benefit of the lesser punishment.
Treatment or punishment
12. Everyone has the right not to be subjected to any cruel and unusual treatment or punishment.
- The state will change the law:
Arrest without warrant by peace officer
· 495. (1) A peace officer may arrest without warrant
· (a) a person who has committed an indictable offence or who, on reasonable grounds, he believes has committed or is about to commit an indictable offence;
· (b) a person whom he finds committing a criminal offence; or
· (c) a person in respect of whom he has reasonable grounds to believe that a warrant of arrest or committal, in any form set out in Part XXVIII in relation thereto, is in force within the territorial jurisdiction in which the person is found.
· Limitation
(2) A peace officer shall not arrest a person without warrant for
· (a) an indictable offence mentioned in section 553,
· (b) an offence for which the person may be prosecuted by indictment or for which he is punishable on summary conviction, or
· (c) an offence punishable on summary conviction,
in any case where
· (d) he believes on reasonable grounds that the public interest, having regard to all the circumstances including the need to
· (i) establish the identity of the person,
· (ii) secure or preserve evidence of or relating to the offence, or
· (iii) prevent the continuation or repetition of the offence or the commission of another offence,
may be satisfied without so arresting the person, and
· (e) he has no reasonable grounds to believe that, if he does not so arrest the person, the person will fail to attend court in order to be dealt with according to law.
· Consequences of arrest without warrant
(3) Notwithstanding subsection (2), a peace officer acting under subsection (1) is deemed to be acting lawfully and in the execution of his duty for the purposes of
· (a) any proceedings under this or any other Act of Parliament; and
· (b) any other proceedings, unless in any such proceedings it is alleged and established by the person making the allegation that the peace officer did not comply with the requirements of subsection (2).

Defining an arrest
· Legally arrested: Occurs when an individual is deprived of his or her liberty by legal authority and is placed under arrest or simply taken into custody.  A police officer must have the intent to arrest, must communicate that intent to the person, and must actually make the arrest.
· Behaviorally arrested: occurs when taking a suspect into custody and involves a number of different actions, such as a stop (in which the officer tells the individual not to leave), a verbal statement that the person is “under arrest”, or physical restraint of a person.
· Subjectively arrested: occurs when someone having an encounter with the police believes he or she is not free to go, leading to the perception of having been arrested.
· Officially arrested…

Variables Related to Arrest
· The situation
· Public place, officer acting alone
· The community
· Minority and working-class communities
· Extra legal factors
· Race of suspects
· Type of offence
· Race, class, or sexual orientation of victim

The citizen arrest
· Can be anyone
· Has to be serious
· you are liable or responsible to yourself
Arrest without warrant by any person
· 494. (1) Any one may arrest without warrant
· (a) a person whom he finds committing an indictable offence; or
· (b) a person who, on reasonable grounds, he believes
· (i) has committed a criminal offence, and
· (ii) is escaping from and freshly pursued by persons who have lawful authority to arrest that person.
· Arrest by owner, etc., of property
(2) The owner or a person in lawful possession of property, or a person authorized by the owner or by a person in lawful possession of property, may arrest a person without a warrant if they find them committing a criminal offence on or in relation to that property and
· (a) they make the arrest at that time; or
· (b) they make the arrest within a reasonable time after the offence is committed and they believe on reasonable grounds that it is not feasible in the circumstances for a peace officer to make the arrest.
· Delivery to peace officer
(3) Any one other than a peace officer who arrests a person without warrant shall forthwith deliver the person to a peace officer.
· For greater certainty
(4) For greater certainty, a person who is authorized to make an arrest under this section is a person who is authorized by law to do so for the purposes of section 25.
· R.S., 1985, c. C-46, s. 494;
· 2012, c. 9, s. 3.
Arrest without warrant by peace officer
· 495. (1) A peace officer may arrest without warrant
· (a) a person who has committed an indictable offence or who, on reasonable grounds, he believes has committed or is about to commit an indictable offence;
· (b) a person whom he finds committing a criminal offence; or
· (c) a person in respect of whom he has reasonable grounds to believe that a warrant of arrest or committal, in any form set out in Part XXVIII in relation thereto, is in force within the territorial jurisdiction in which the person is found.
· Limitation
(2) A peace officer shall not arrest a person without warrant for
· (a) an indictable offence mentioned in section 553,
· (b) an offence for which the person may be prosecuted by indictment or for which he is punishable on summary conviction, or
· (c) an offence punishable on summary conviction,
in any case where
· (d) he believes on reasonable grounds that the public interest, having regard to all the circumstances including the need to
· (i) establish the identity of the person,
· (ii) secure or preserve evidence of or relating to the offence, or
· (iii) prevent the continuation or repetition of the offence or the commission of another offence,
may be satisfied without so arresting the person, and
· (e) he has no reasonable grounds to believe that, if he does not so arrest the person, the person will fail to attend court in order to be dealt with according to law.
· Consequences of arrest without warrant
(3) Notwithstanding subsection (2), a peace officer acting under subsection (1) is deemed to be acting lawfully and in the execution of his duty for the purposes of
· (a) any proceedings under this or any other Act of Parliament; and
· (b) any other proceedings, unless in any such proceedings it is alleged and established by the person making the allegation that the peace officer did not comply with the requirements of subsection (2).

Custodial Interrogation
· The suspect must be informed of right to remain silent and retain counsel
· Most give statements to police, both verbal and written if asked
· Voluntary statement may be used as evidence

Search and seizure
· May be conducted for
· Protection of Police
· Protection of evidence
· Minor detail
· Could be searched at police station
· Search must not be humiliating or abusive

Electronic surveillance
· Includes wiretapping, hidden cameras etc.
· Applications are rarely rejected
· Most deal with conspiracy to commit drug offences

Use of Force
Excessive force
26. Every one who is authorized by law to use force is criminally responsible for any excess thereof according to the nature and quality of the act that constitutes the excess.

Deadly Force
· Dudley George (1995)
· Law is vague
· Police may use “as much force as necessary” to protect self or others or the prevent escape
· Ontario
· Instances of death or injury are investigated by the Special Investigation Unit (SIU)

Research on Deadly Force
· Data on deadly force are available to the public
· Incidences varies by region, type of community, police department traditions
· Race: minorities are more likely to experience deadly force
· Mentally illness: high proportion have psychiatric history
· Implication: need for officer training in dealing with confrontation
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Absent

February 7, 2014 - Midterm

February 14, 2014


Police Recruitment and training

Recruitment
· Qualifications to enter policing
· why do i want to

Human rights issues and employment
· women
· ethnic minorities
· gays and lesbians

Selection process
· the four stages

Training issues

Requirements for a Police Constable
· must be legally eligible to work in Canada
· must be 18 years of age or older
· physically and mentally able to perform the duties of the position, having regard to his or her own safety and the safety of the public
· Must be good moral character and habits
· Must have successfully completed secondary school or the approved equivalent to the Ontario education system.  Where education has been completed outside of the province of Ontario, official proof or equivalency must be provided.

In addition
· must possess a current standard first aid cert. and a current cpr certificate - basic rescuer level
· vision within acceptable standards: uncorrected visual acuity should be at least 20/40 (6/12) binocularly (both eyes open)
· Corrected visual acuity should be at least 20/20 (6/6) binocularly.  There are minimum requirements regarding refractive surgery....
· hearing within acceptable standards: normal hearing at frequencies of 500 to 4000 hz measured by audiometer
· possess a valid Ontario driver's license, "class G" (no more than 6 demerits points) permitting you to drive an automobile in Ontario with full driving privileges
· no criminal convictions for which a pardon has not been granted
· pass medical examination

Why do people join the police service?
· help other people
· job security
· fight crime
· excitement of the job
· prestige
· power/authority
· pay/benefits
· (family business)


Human rights issues
· women
· barriers
· the pink ghetto (female only zone, more women=less men)
· one of the boys (camouflaged as one of the boys) hide feminine side
· minorities
· history with police services
· actively recruited but harassed
· Gay and lesbian
· issues of masculinity

*Slide proportion of female police officers 1965-2001
· first female police officer 1900 (meter maid)
· typically clerical
· '86 - 5%
· '12 - 21%
· marginalized

Sergeant Slaughter
· female, short, light
· answered call re fight
· back in car and does her make-up
· femininity bleeds through
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Police Operations

Patrol
· approx 60 percent of a police departments personnel are devoted to patrol - back bone of policing
· Visibility and symbolic issue
· patrol officers as gatekeepers
· all police officers start out on patrol
· the patrol experience creates bond of experience among officers and socializes the new officers into the policing sub-culture (the brotherhood)

· James Q Wilson 1968 -1/10th of all calls received were law enforcement related
· Richard Lundman 1980 - less than 1/3rd of calls were law enforcement
· Harry More and Fred Wegener - 1997 less than 15% of an officers duty time is spent in law enforcement. (So what are they doing? paper work, driving to and from)
· 911-311 (invented in 90s, lots of non-emergency calls, 1. law enforcements, 2. non-law enforcement, 3. other)
· Calls for service are not likely to involve an arrest similar to a law enforcement call. (Tactical calls: how many get called out? all or some?)

The structure of Patrol
· police-population ratio has little relationship to crime rate or call for service (boots on the ground)
· resource allocation (how to deploy? population density, crime areas, time of the week)
· geography
· police executive research forum (PERF)- effects of frequent shift rotation (night shifts and day shifts, takes a toll on family and officer, jetlag)

Hot Spots
· some geographic areas receive a disproportionate number of call for service
· Minneapolis study found that 5% of addresses accounted for 64% of all calls, 60% of addresses never called the police
· types of patrol
· automobile patrol (84%) - Consequences of patrol car: Lack of direct contact with community (cruiser = steel cocoon, also leads to un fit cops)
· other types (walking the beat, airplane, motorcycle, marine, (lots of people living on shorelines) atv, bike (popular in summer, good in crowd control (bikes can be made into a barrier)), mounted (visibility function for tourists, protesters), segway, snowmobile, cyber-patrol, helicopter, drone uav's,

Police Foundation Study - San Diego
· one-officer vs. two-officer cars
· one officer units:
· assaulted less often, less involved in resisting arrest
· made more arrests
· Wrote more crime reports
· Police officer safety concern appears exaggerated

· staffing patrol beats - don’t have a car for everyone, 

The Kansas City Preventative Patrol Experiment
· Preventative patrol : AKA Routine/Random patrol
· Involves driving in a designated area on a random basis so that the patterns of the police cannot be predicted.
· need to determine effectiveness 
· Yearlong experiment 72-73, in Kansas City Missouri USA
· Three conditions
1. Normal levels of preventative patrol
2. Proactive patrol ( 2-3x the level of normal levels of preventative patrol)
3. No preventative patrol

· questions that the experimenters wanted to answer:
· what are the effects of preventative patrol compared to no patrol?
· is it more effective to increase the levels of patrol?

· results:
· no significant difference between any of the conditions.
· however: similar experiment regarding Foot-Patrol have yielded success.


Patrol officers:
· deter crime
· maintain order
· respond to emergencies
· identify and arrests suspects
· help those in need of assistance
· facilitate traffic flow
· create a sense of security
· obtain statements from victims and witnesses
· transport suspects to station
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Bad Policing

What is bad policing
· Oldest and most persistent problem of Policing
· Issues of Authority
· Personal Gain
· (inherently corruptive)
· Goldstein defines Corruption as the "misuse of authority by a police officer in a manner designed to produce personal gain for the officer or others"
· "Occupational deviance"
· Criminal and non-criminal behavior
· Committed during the course of normal work activities or under guise of police officer authority (everybody does it)
· Includes improper behavior that is not illegal

Impacts of bad policing
· undermines the integrity of policing
· corruption may conceal other types of criminal activity
· undermines the effectiveness of the criminal justice system.  As officers routinely testify in court there is significant damages done to credibility
· damages police professionalism
· dishonesty and lying to protect other officers
· undermines public confidence in the police
	(One bad act taints the image of the police.  Lens is tainted)

Sexual Deviance
· Frequent contact with sex trade workers and minimal supervision
· officers are frequently propositioned
· police groupies
· types
· traffic stops (officer takes advantage of speeder)
· voyeurism (peeping toms, they are out late)
· sexual shakedowns (target people in order to arrest them and proposition them to allow them to get out of the charge.  Common with the vulnerable, criminals, those with records)
· victims (person is vulnerable, and susceptible to people in positions of authority, may be unprofessional but not criminal)

Types of corruption
· Gratuities: while some services prohibit gratuities, other do not
· The business owners motivation for the gratuities
· May represent a "thank you" or a reflection of self-interest as the presence of police cars serves as a criminal deterrence and there is the expectation that the police will return the favor.
· On the other hand gratuities may open the door to more serious forms of corruption and encourage officers to believe they are entitled to special privileges. (Beginning of slippery slope)
· Bribes
· can be systematic
· information, testimony, evidence for sale
· bribes may protect and/or support legitimate businesses
· bribes are used for promotions and status assignments (green ribbon task force, take on big assignments for resume) 

· theft and burglary
· particular serious form or corruption
· taking money away from people who have been arrested
· stealing property, money or drugs from property room
· narcotics arrests
· burglary rings (burglarizing homes)

Lawrence Sherman's three levels of corruption
· some services have an occasional deviant officer while in others deviance is systematic
· measuring corruption is difficult
· Type 1: least serious form
· rotten apples: few officers independently engaged in corrupt acts
· rotten pockets: several officers cooperate with one another
· Type 2: higher degree of intensity -- pervasive unorganized corruption
· Majority of personnel is corrupt
· have little relationship to each other
· Type 3: most serious form -- pervasive organized corruption
· organized level that penetrates higher levels of department
· systematic -  shared among all members of a group 

Theories of police corruption: Individual officer explanations
· Rotten apples theory
· Police officials prefer this explanation
· appeals to private citizens
· rotten apples theory is inadequate (Can get rotten because of the barrel)

Structural Explanations
· criminal law as cause of police corruption (the law sets up cops to be corrupt)
· cultural conflict
· local political culture (US mainly, Sherriff is elected, need donations to run campaigns)(inherently political)

The nature of police work and corruption
· police work provides many opportunities to be corrupt
· constant temptations from people seeking to corrupt officers
· organized crime syndicates
· low visibility (no one’s following them around)

The police organization
· leadership (weak leadership enables corruption)
· Organizational commitment and police deviance - Haarr study (those that did not have a commitment to the job were more likely to be corrupt.  However high level of commitment could also lead to corruption - by any means necessary) got to find the middle road.
· The police subculture is a major factor

Becoming corrupt - the (a)moral careers of individual officers
· The vast majority of officers start out being honest
· phase one
· minor-gratuities - regard free meals as normal part of the job
· peer pressure is extremely important
· new officers introduced to corrupt acts by fellow officers
· under pressure from citizens offering bribes
· phase two
· regulatory offenses
· accept a free drink from bar owner
· allows bar to stay open after legal closing hour
· Peer pressure is important, if knowledge that other officers are doing the same thing.
· officer still passively accepting gratuities
· transitory phase
· passively accepting gratuities turns into aggressively soliciting bribes
· corrupt acts involve more serious violation of the law
· office begins to initiate corrupt acts
· phase three
· Regular payoffs for protection of gambling, prostitution, drug trafficking.
· officer has reached final point, not just accepting actively furthering illegal activities

Corrupt organizations
· phase one
· corruptions involves isolated individuals or few isolated groups
· phase two
· virtually all officers are engaged in corrupt acts
· phase three
· involve pervasive organized corruption
· virtually all officers are engaged in corrupt acts

Controlling corruption
· extremely difficult
· many successful reform efforts have only been temporary
· involves two different tasks
· prevention
· reduce it and eliminate it once it exists
· Two basic approaches Internal and External
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Police Community Relations

What led to community policing
· (starts in 70's)
· rising crime rate/fiscal crisis (lots of financial upheaval, G8 type stuff start happening, Kainsley economics, created social measures to help needy, social safety net, in 70's went into debt to help people, couldn’t handle it, neo-liberalism: remove state from our lives, make people responsible for themselves)
· Policing Deviance
· corruption within polices services
· excessive use of force (mostly in lower socio-economic areas, led to guardian angels)
· technology
· dislocation from the community (cars)

Iron Fist and Velvet Glove (60-70's)
· Military Model
· Adoption of ideas and practices that originated in the armed services.  As well as the interaction between the military and law-enforcement
· technology
· development of new databases on information
· non-lethal weapons - CS/Water Cannon
· aerial surveillance - as early as 1925
· political surveillance
· of radicals (civil rights guys, occupy wall street guys, animal rights groups, aboriginal groups)
· impact policing - SWAT (special weapons and tactical, watts riots, rumor that 2 white cops assaulted black woman and it triggered a riot)
· pacification model
· the idea that the police departments should engage in some sort of "Community Relations"
· Women begin to enter the police service (kinder gentler face on policing)
· team policing
· Scottish concept of CBP - community based policing
· police officers are assigned fix neighborhoods and become personally acquainted with that community

Broken Windows Theory -1982
James Q Wilson and George Kelling
· tremendous influence in law-enforcement
· They observed that if someone breaks a window and it is not repaired "quickly", others will break more windows.  Eventually the windows will create a sense of disorder.
· Therefore it sends a message that nobody cares about the neighborhood and it will attract criminals. (Broken car in the hood)
· this led to the zero tolerance approach
· Small crimes must be taken as seriously as big crimes.
· not all crimes are major but they do affect the quality of life
· police must take these small signs seriously
· example: New York
(Problems: three conditions of causality: a must be proceeded by b, correlation, no spurious variables (intervening))
(Was it saturation policing? where did the crime go? somewhere else, crime is like water - it will go somewhere else, Bratton wrote I got 2 out of three - you figure out number 3)

Problem oriented policing
· the view that underlying social conditions cause crime
· to control crime effectively, police must uncover and address the existing social problems
· some see it as a alternative and others see it as community policing.



March 21, 2014 – Absent

March 28, 2014 – 2nd Midterm

April 7, 2014 – Wrap up
