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MHR 405 Organizational Behaviour & Interpersonal Skills 
Winter 2014
Seminar

INSTRUCTOR: David Chalmers, B.A., B.Ed., M.Ed., MIRHR, LL.M, Ph.d (ct)
OFFICE: TRS -3- 039
TELEPHONE: 289.218.7270  
EMAIL: david.chalmers@ryerson.ca
OFFICE HOURS: Wednesday, 10:00 – 11:00 a.m.
PREREQUISITE: None

Email Usage and Limits
Email is the best way to reach me outside of class time and office hours. You must use your Ryerson e-mail account and an acceptable standard of business communication in any email. Please include your course and section number in the subject line of your email. Students are required to use their Ryerson Matrix e-mail account for all communications with Faculty and Teaching Assistants. This shall be the official means by which you will receive university communications. See www.ryerson.ca/acadcouncil/current/pol157.pdf 

Methods of Posting Grades
Grades on assignments, tests and exams, including final exams, may be posted on the Blackboard site for the course at http://my.ryerson.ca. Students who wish not to have their grades posted must inform me in writing before Week 2.

Calendar Description
This course combines theories from organizational behaviour with experiential learning and in-class practice, to introduce students to interpersonal skills concepts and develop a theoretical understanding of organizational behaviour, as well as their ability to work productively in a team. Topics include employee motivation, perception and diversity, interpersonal and organizational communication, team dynamics, leadership, conflict, and power and influence.

Course Overview
One common experience that permeates organizational life, regardless of the type of job held, is interactions with others.  This course will introduce you to a wide array of theories on topics relevant to understanding employee and managerial behaviour and provide insight and hands-on experience on how to use this knowledge to address problems that you will face in organizations. Some of the questions that we will address include: How do we effectively motivate employees? How does personality affect job performance? What leadership styles are effective with different employees? How can we manage organizational change? We will be applying theories at the organizational, group and individual levels of analysis and tying them in to examples of real-world applications through the use of experiential exercises and case studies. 



Teaching Methods
This course will integrate formal lectures with exercises, cases, practical application and hands-on experience. Active participation is not only encouraged, but expected and group work will be conducted throughout the term. As such, regular class attendance is necessary. Exams and assignments will cover all of the material covered in class including exercises, cases, videos, and guest speakers. Preparation for each class is essential for learning the course material. 

Course Objectives
On completion of the course, students are expected to be able to: 
1. Explain the underlying theories and current research findings for effective behaviour in the workplace.
2. Recognize and use basic interpersonal skills one-on-one and in groups. 
3. Function more effectively in heterogeneous teams.
4. Apply OB theory to analyze and solve organizational problems. 
5. Explain the strategic role of the HR function within an organization and its link to 
organizational behaviour theory.

Course Text
McShane & Steen (2012). Canadian Organizational Behaviour, 8th Edition. McGraw-Hill Ryerson. ISBN-10: 0071318925, ISBN-13: 978-0071318921. 

Text Website:	http://connect.mcgraw-hill.com/class/k_scott_mhr_405

Course Site:	my.ryerson.ca

Course Blackboard Sites
There are separate Blackboard sites for your Lecture and for your Seminar. It is important that you keep up with updates on each of these sites. 

Readings
In addition to the readings listed in the tentative schedule, cases, readings and exercises may be assigned to be completed before seminar. This is in addition to any cases and exercises we complete during seminar. 


Method of Instruction 
The course combines lectures on key theories, research and current practice with experiential learning. Lectures are supplemented with videotapes. Experiential learning is accomplished by use of self-assessment, simulations, role-plays, and group activities.

Method of Evaluation
Quiz 			10%
Reflection Paper		20%
Seminar Participation	 	 5%
Mid-term			15%
Team Project		20%
Final Exam		30% 

Students must obtain a weighted average of 50% across the quiz, midterm, and final exam to pass the course. Please note that you do not require 50% on each of these evaluation components to pass the course.

Quiz (10%)
The quiz, to be held in week 4, will consist of 40 multiple choice questions covering the material discussed in weeks 1 -3 inclusive (Ch. 2-4). 

Midterm Test (15%)
The mid-term test, to be held in week 7, will consist of 70 multiple-choice questions covering the material discussed in weeks 1-6 inclusive (Ch. 2-4; 7-9). 

If you miss the quiz or midterm, you must get in touch with me within 24 hours. Make-up exams are possible with appropriate documentation (e.g., a medical note) for your absence. If you schedule and miss a make-up exam you will receive a grade of zero on the midterm.

Reflection Paper (20%)
A Self-Awareness Reflection Paper will be submitted, based on your experience completing the “Winter Survival Exercise” in seminar during Week 6. In this paper you will be required to reflect on both your own individual participation along with the group dynamics that occur during the exercise, by drawing on the material that we have covered in class (e.g., perception, attitudes, personality, teams, decision making, motivation). You will need to demonstrate your understanding and internalization of the course objectives, and illustrate that you have a firm grasp of the core elements of Organizational Behaviour. Attending class on February 24th is MANDATORY. If you do not attend this class, you will receive a zero on this assignment.
This paper is due in week 9 at the beginning of the seminar. It will be a maximum of 6 double-spaced pages (1 inch margins, 12 point font). Additional pages will not be read. The limit does not include appendices, which you are free to use to provide charts, figures, or other background material not necessary in the main body of your analysis. Appendices not directly referenced in the main text will not be read. You must use APA formatting for citations and bibliography. Detailed paper requirements will be provided. 

Seminar Participation (5%)
You will track your attendance and participation on a weekly basis. The record of attendance and participation will serve as the basis for your recommendation for your seminar participation grade. The record and recommendation must be submitted in seminar 12. I reserve the right to assign a different grade if I believe your self-evaluation is inaccurate. 
Team Project and Peer Evaluation Process (20%)
Teams for the Team Project will be formed before the third week. Each team will analyze a case study and submit a written report, not to exceed 15 pages, in week 11. Each team will complete a peer evaluation assessment to ensure that team members share the assignments fairly among themselves. In most cases, the information contained on them will not affect a student’s grade; but I reserve the right, in cases where there is clear feedback from a majority of group members that one person in the group has not pulled his/her weight, to adjust the mark for group work accordingly for that individual. Detailed project requirements will be provided.

Final Examination (30%)
The final exam will be based on the text material since the mid-term (Ch 5, 10-12, 15). The exam will comprise multiple choice questions and a question-based case study.  

Submission of Assignments
In addition to providing a hard copy to the Instructor, students are required to submit an electronic copy of the self assessment reflection paper and team project to Turnitin. Please note that Turnitin will retain a written copy of your work. Students who do not want their work submitted to this plagiarism detection service must, by the end of the second week of class, consult with the instructor to make alternate arrangements. The Turnitin submission link can be accessed through the seminar Blackboard website. Students must submit assignments (both hard copy and Turnitin versions) on time. Assignments must be handed in by the seminar break on the due date, otherwise the submission will be deemed late and a penalty of 20% per day late will be applied. Assignments more than three (3) calendar days late will not be accepted and a grade of zero (0) will be assigned.

Unforeseen Circumstances
You need to inform your instructor of any situation which arises during the semester which may have an adverse effect on your academic performance and you must request any necessary considerations or accommodations. A doctor’s certificate is required to substantiate illness and should be submitted within 3 working days of a missed exam. See http://www.ryerson.ca/acadcouncil/Other.html/medical.pdf for the required certificate. Religious Observance requests are to be made formally within the first two weeks of class (see www.ryerson.ca/acadcouncil/current/pol150.pdf). Other valid reasons must be approved by the instructor in advance.  
                




POLICIES & COURSE PRACTICES

Course Management
Every effort will be made to manage the course as stated.  However, adjustments may be necessary during the term at the discretion of the instructor.  If so, students will be advised in class, and alterations will be discussed prior to implementation.

Academic Integrity
Students are required to adhere to all relevant University policies, such as the Student Code of Academic Conduct. University regulations concerning unacceptable academic conduct (cheating, plagiarism, impersonation, etc.) will be followed. See the Ryerson University calendar or online versions at http://www.ryerson.ca/content/dam/senate/policies/pol60.pdf  Plagiarism is a serious academic offence and penalties range from a minimum of zero on a test or assignment up to, and including, expulsion from the university. Students should review the guidelines regarding academic misconduct - visit the Academic Integrity website for more information www.ryerson.ca/academicintegrity/. Students should ensure that they understand the conventions for referencing sources, in footnotes and bibliographies. In addition to citing quotations from all sources, whether from written materials, interviews or electronic networks, students must credit with footnotes or in-text references all facts and ideas that are not their own, EVEN IF THEY ARE IN YOUR OWN WORDS. If you do not, it is considered plagiarism. In any academic exercise, plagiarism occurs when one offers as one’s own work the words, data, ideas, arguments, calculations, designs or productions of another without appropriate attribution or when one allows one’s work to be copied. When an instructor has reason to suspect that an individual piece of work has been plagiarized, the instructor shall be permitted to submit that work to any plagiarism detection service.

Cheating on an Exam or Test: Ryerson’s Examination Policy requires that all students have a valid student identification card or other photo identification on their desk at all times when taking an examination. See  www.ryerson.ca/senate/policies/pol135.pdf 

Standard for Written Work
Students are expected to use an acceptable standard of business communication for all assignments, and are encouraged to obtain assistance from the Writing Centre (http://www.ryerson.ca/writingcentre/) for any help needed.

Accommodation of Students with Disabilities
To facilitate the academic success and access of students with disabilities, these students should register with the Access Centre (see http://www.ryerson.ca/studentservices/accesscentre/

Maintaining a Professional Learning Environment
If you choose to use a laptop to take notes during class, please use it for the intended purpose (i.e., note-taking) to avoid disrupting those around you. Other electronic communication devices (i.e., cell phones, tablets) should not be used as they are distracting to other students, guest speakers and your instructor. 

You are expected to attend all seminars, to arrive on time, and to be prepared. You are required to comport yourself respectfully in class – this includes, but is not limited to, no side conversations while the instructor or others are speaking, no reading newspapers, no working on assignments for other classes, no sleeping. You are expected to remain in your seat and not come and go during seminar as this is disruptive and disrespectful.

Please be considerate of other students and your instructor. Repeated disruptions are not only distracting but they also waste what little class time we have and will not be tolerated. Should you violate any of these policies, you will be required to leave class. Repeated violations will be considered academic misconduct by interfering with the learning environment of others. See Student Code of Academic Conduct. http://www.ryerson.ca/content/dam/senate/policies/pol60.pdf

Academic Grading Policy
Evaluation of student performance will follow established academic grading policy outlined in the Ryerson GPA Policy http://www.ryerson.ca/content/dam/senate/policies/pol46.pdf

Important Dates
Last day to add a course or withdraw from a course with a full refund – January 24th,2014
Final day to withdraw from an undergraduate course in good standing – March 28th, 2014
Winter Examination Period – April 14th-28th, 2014

Tentative Schedule
	
	Week of
	Topics and Activities Requiring Advance Preparation

	1
	6/13
	Chapter 3 - Perceiving Ourselves and Others in Organizations
SA 3.5: How Much Does Work Define Your Self-Concept?


	2


[bookmark: _GoBack]
	20



	Chapter 4 (pp.92-108) - Workplace Emotions and Attitudes
SA: Positive and Negative Affect Schedule (available on Blackboard)

Seminar: Critically reading text

	3
	27
	Chapter 2 (pp. 28-48) - Individual Behaviour, Personality, and Values
SA Big Five Personality Assessment:  http://www.personal.psu.edu/j5j/IPIP/ipipneo120.htm 

Seminar:  
Review of lecture content
Case: South Korea’s SK Telecom Goes Egalitarian: Complete Discussion Questions 
Critical Thinking Questions





	4








	3








	Chapter 8 - Team Dynamics
SA 8.7: Are You a Team Player?

Seminar:
Review of lecture content
Critical Thinking Questions
In-Class: Mist Ridge

Quiz







	5







	10






	Chapter 9 - Communicating in Teams and Organizations
SA 9.5: Are You An Active Listener?

Seminar:
Review of lecture content
Critical Thinking Questions
Case Study 9.1 Communicating with the Millennials





	
	17
	Reading Week – No class

	6








	24








	Chapter 7 (pp. 181-194) - Decision Making
SA 7.8: What is Your Preferred Decision Making Style?

Seminar:
Case Study 7.1 Employee Involvement Case (all three scenarios)
** ATTENDANCE IS MANDATORY****



	7
	3
	Midterm

	8









	10








	Chapter 5 - Foundations of Employee Motivation
SA 5.5: Need-Strength Questionnaire

Seminar:
Review of lecture content
Critical Thinking Questions
 Case Study 5.1 Vêtements Ltée

	9








	17








	Chapter 10 - Power and Influence in the Workplace
SA10.5: What's Your Approach to Influencing Co-workers?

Seminar:
Review of lecture content
Critical Thinking Questions
Case Study 10-1 Nab’s Rogue Trader

Self Assessment Reflection Paper Due

	10





	24





	Chapter 12 - Leadership in Organizational Settings
SA 12.4: Do You Think Leaders Make a Difference?

Seminar:
Review of lecture content
Critical Thinking Questions
Case Study 12-1: Profitel Inc.

	11
	31
	Chapter 11 (pp. 297-313) - Conflict
SA 11.4: What Is Your Preferred Conflict Handling Style?

Seminar:
Review of lecture content
Critical Thinking Questions
Case Study 11.1   Tamarack Industries

Team Project & Peer Evaluations Due

	12
	7
	Ch. 15 (pp. 407-419) - Organizational Change
SA 15.3: Are You Tolerant of Change?

Seminar:
Review of lecture content
Critical Thinking Questions
Case Study 15.1 TransAct Insurance Corporation

Seminar Participation Self-Evaluation Due
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