Significance: Microenvironment à business affects + affected by society: “boulding tri” business all actions effect civil stakeholder (direct + indirect) 
Business (pure exchange) – Gov (pure coercion) – CS (pure reciprocity) 
Influence on segments [B: lobby gov, give cs $] [G: tax, loan on business, give $ to CS] [CS: help both go right direction + bring stakeholders close]
Sorting mechanism: B(supply/demand) G(retribution/coercion) CS (cooper/reciprocity/cohesion)
Moral (business satisfy needs/wants, macroenvironments, consequence good/bad winner/loser, every product has consequences, society expect ethics, globalization hard)
---------------------------------------------------------------------------------------------------------------------------------------
Workforce (ASDOcFmIc)
Sole: simplest available to any one legally able to enter in contract – prov + minuicapl jury) 
Adv: easy, cheap, control, income all, no bus tax, no gov regulation, easy to end
Dis: unlimited liab, limited finance, limited talent, time comm, few benefit, limited life +  growth)
Partnership – prov law- must register name legally (general + limited partnership)
Limited – silent (public, no role), secret (public + role), nominal (name + no role, dormant (no pub+no role)
Adv: simple than org, more $, more talent, shared manag, fast decision
Dis: unlimitiedd liab,  shared prof, disahreement, few reg
Corp: separate legal entity [fed + prov] – owners shareholder, elect BOD – can be sued or sue and be taxed – private (cant sell shared to public;50 share) public(sells stock exchange, stricter, hire BOD)
Adv: more $, limited liability, separation ownership, long life, size, talent
Dis: cost, paperwork, double taxation, need to ethical, termination 
Coop: org owned by members who use + employed there (build community) 
Franchise: operated under authorization to sell or distribute company goods/service in area
Governance [the full set of relationships between a company’s management, its board, its shareholders and its other stakeholders such as its employees and the community in which it is located] (how org steers itself)
Corpoate governance: The processes, structures, and relationships through which the shareholders, as represented by a board of directors, oversee the activities of the business enterprise. (board oversee running of company) themes: values, rules, processes, impact, accoutingability, responsivility. 
Key Player: - shareholder owners inrested in return on investment [common:right to attend meeting, share asset, reviece divident, preffered: regarding various rights] – BOD: elected by shareholder, responsible hire senior mang [duties: ficdury duty (act in good faith with best intrest; prevent conflict, improper payment), duty of care: act reasonably informed basis)] responsibilities: accountability, control systems, disclosure, financial reporting, risk and performance – officers: senior emp who oversee daily oper (influence direction) ex CEO, president *governance failures effect indirect/direct lead to jail
CSR: concern for stakeholder – degree of obligation beyond laws – going beyond legal and ethical obligation to manage impact on environment and society (responsibility beyond profit maximization)
Pros: business must satisfy society needs, good investment to min criticize, business + society relationship (cant live without eachother), profitable in long run, investors attracteded, business opp increases, buld public image +g good will bank credits, busness has skills to solve issues
cons: business should max profits n gov solve issues, only accoutable to shareholders, social policy domain to gov, business will loose org purpose and have too much power, expensive, no certainty for standar, business cant be held accountable 
Theories – amoral view (tradition only profit making), personal (corp are like people and should be held accountable 4 actions), social (corp are social institutions with social responsibility)
CSR Pyramid: archie caroll says corp must be legally, ethically, and pyramically responsible to demonstrate CSR - Top to bottom: Philithontropic (desired), ethical (expected), legal (required), economics (required)
Comtemporary social responsibilities concepts: 
Corporate sustainability: activities that show situation of social and environmental as well as economic responsibilities in business operations as they impact all stakeholders – 5 levels: 1) compliance driven: meets requirement and support at min level “minimist” 2) profit driven: invests only to improve bottom line “tactical” 3) caring: exceed min requrment, balance approach “accommodating” 4)synergistic: realistic solution generate CSR result in gain for stakeholder “collaborative” 5)holistic: reflect full CSR in every activity “utopian/visionary”
Reputational management: improve company name is eyes of shareholders (incl both proactive + reactive approaches)
Social impact management: business + society cant exist without each other and should work together to max returns [purpose, social context, metrix]
Triple bottom line: performance shouldn’t be evaluated not only by eco success but value it creates envior & ethically
corporate citizenship (role of business in society) demonstration by a corporation that it takes into account its complete impact on society and the environment as well as its economic influence 
natural environment and business every product has impact, env issues serious risk to business (productivity vs polution)
Standard environmentalism: gov intervention required to ensure company compliance
Market environmentalism: market forces result companies choosing to protect env without intervention 
--------------------------------------------------
Government: a system in which state or community is governed (Canada democracy, constitution monarchy, fed state)
Gov/business: similar (both max wealth stakeholder, bot implement best practice, both seek best ppl, complex issues)
diff: [size, problem, time, election size, election change direction in gov, stakeholders (voters vs shareholder)]
3 levels: municipal (garbage, roads), provincial (tax in province, prison, hospital) federal (trade, taxation, post office)
3 Branches of Federal Government – legislative (queen, house, senate), executive branches (PM, cabinet, public service), judiciary
LEGISLATIVE - house of commons (308 seats) debates, senate (appointed by governor on rec of Prime Minister (105) bills pass thru senate
legislate process: cabinet -> house of commons (intro, first, second important, third read) -> senate -> royal assent -> law
private bills: matter of interst or befit to person or persons inc corporation
public bills: Government bills introduced and sponsored by a minister or private members’ public bills sponsored by a private member Only a Minister can introduce a bill for the appropriation of public monies or for taxation, and only in the House of Commons 
Parliament committees: standing (focus on spere of gov policy), special (examine specific issues, childcare etc) legislative (specific issues after second reading, committee as whole (all members from commons or senate)
EXECUTIVE– (PM, cabinate, public serice) PM strongest voice selects cabinet in party, make majority polict decisions, reconoments to governor generor for queen) – pub service meets public needs (department and agencies responsible for making policies, central agencies responsible for department of finance, treasuury board etc)
JUDICARY: judge basis of criminal law of country, judgment of supreme court
Sources of Legislation (public, gov, public service, parliment, judiary) 
Public Policy: what Gov. chooses to do or not do chosen by authorities - Process: 1) identify problem 2) set agenda 3) formulating policy 4) implement policy 5) evaluate policy)
*Public process (self interest, invisible hand, producer consumer) state process (diverse, visible hand, justice) 
Challenge for fed Gov.: decline in voter, expectations / issues: economy, in fracture, natural security, free trade
Civil society: totality of voluntary civic and social org/institutes (trust, collab, network, cohesion, reciprocity) promotes high quality
“community” local and common interests (shares charact, values, goals that provokes sense belongness) can be occupational or based on gender, age ethnicity ex kids help phone <-- people that are inc in civil society
contempoary civil society (involves communities, issue oriented knowlege groups/think tanks) - dynamic of civil society: set of social arrangements that evolving into active networks of non-market and non-state arrangements
Social capital: relationships, networks, and norms that faculate collective action (connecting from values) *not human capital – this is more relationship, attitudes, trust, outcome
forms: highly formal (parent teacher association, labor union) highly informal (bowling group, bar group)
5 roles: - 1) monorating (policy kept honest), - 2) backing (policy option supported) – 3) invocator (different ways of doing things), - 4) service providers (needs is fulfilled) - 5)capacity builder (support provided to other civil society organizations)
CIVIL SOCIETY ISSUES – 1) segment fragmtion (diverse issues, missions so hard to get heard), funding ($ shared cause mission drift), attracting works (more volunteer but more demand) (employee, episodic one time, virtual, cross national, volunTOURISM)
4 types of capital: social (what u know), eco (what u have), cultural (what you know), symbol (status)
Stakeholder: any group or individual who is affected or can affect achievement of org objective
pluralism: condtion of diffusion of power among society many groups and org : strength (prevent power, max freedom, create diverse loyalty) weekness (persuit of self inerest, force conflict, promote inefficency) 
2 views: REAL best lies in between
- Shareholder (business exist to make money, and give tax to gov, property rights theory; corp owned by them 
– Stakeholder: business has responsibility to do more since created problems, social institution theory; society creates existence of bus through legal frameworks.
Stakeholder realities: 1) interests not always be clear 2) win, others will lose 3) watch how the org treats other stakeholders 4)management will cost money, but cheaper than not managing stakeholders 5) Stakeholders and stakeholder groups are not static 5) contributions are essential 
Key stakeholders: high interest and high power (one who bring positive or negative effect to org)
Business stakeholders (primary: have direct interest on success, secondary: have public interest) 
· core stake: essential for firms survival – strategic: directly affected by threats – environmental : all other in org enviornment
Stakeholder attributes: legitmacy (validity of claim), power (ability to produce effect) urgency (degree of attention) ------------------------------------- priority: latent (1), expectant (2), definite (3) 
stakholder capacity: approach to identify stakhoolders in term of influence and risk tolerence 1) get list 2) rate high low med on positive or negative 3) assign 4) get score 5) determine: relevence: significant #>20, aknowledged 20<#>15, minor #<15
gloablaization: merging of domestic spaces&issues into multifacet and interconnected transation gloabl village (growing interpendence of people around world with regard to societal influence, economies, and culture exchange) – increase flow of goods – process of decreasing constraints on interactions among the nations and people of world.
types of globalization: - economic: integration of markets – political: process where world powers relationship change and dominion by state – social/cultural: growth of worldwide cultural system
drivers: market, cost, competition, government, technology
Pros: economic growth & opp, better goods, lower prices, high employments, better standard of living, transfer of technology, cleaner world environment, 
cons: increase weath of big and leaves poor, harms enviornment, increase unemply in poor country, reduce standards, distrubt economies, property not respected, different cultures, income inequality in nations, causes problems that cant be solved by country
Impact on gov: loss to govern, change in policy/taxbase, increase stakeholders, greater activities
impact on civil society: more info, larger auidience, great awareness, new source of resource, greater network
MULTICULTURALISM: common characteristic that influence response to enviornment, learned shares set of sybolds that provide meaning, -- interaction of values, attitudes, and behaviour in chaning patterns (value; somthing desirable, attitude; expreession to act in certain way, behaviour; human action)
holfede multiple dimension of culture - power distance (how society deals with inequality), uncertainty avoidance ( how copes with uncertainty), individualism (closeness between 2 people), masculinity (sexual roles in society and degree society allow)
-------------------------------------------------------------------------------------------------------------------------------------
Ethics: study morals and principles of what is right and wrong, beliefs determine what is acceptable 
Themes (moral standards: judging behavior of others and self based on accepted behavior of society, value judgments: evaluation of what is considered important based on managers feel about rightness of goods)
2 branches (descriptive: describing “what is, normative: supplying and justified “what should be”)
deciding what is ethical (ethical dilemmas: 2 equally right actions) 
approaches to make decisions
· ottos bremers 4 questions (what is, what ought to be, how too we go from what is to ought, what is motivation)
· Josephsons 3 tests (listen for “bells” of ethical decision, check to see if laws “book”, how will it look in light “candle”
· Nash: plaininly worded questions (define problem? How situation occur? What is intention? Etc) 
· pagono model (legal? Consequensitalist? Categorical imperative? Light of day test (TV)? Kantian theory? Ventelation test get second opinion
· integrated ethical decision model: what is decision? Ethical? Decision X or Y? Is it legal? Who is key stakeholder? Is decision fair? Deontology test: consist ideals and sense of duty? Telonogical test: produce best outcome greatest #
Ethics challenges: good in business but complicated by --> globalization, accountability (stakeholder vs shareholder influence) technology (info distribution problem, why info is collected) 
---------------------------------------------------------------------------------------------------------------- 
business influence of government (view that they never agree)
difference explained: Jane jocobs (“guardian value syrdrome” vs commerial value sydrome) – W.T standbury (factor effect gov and business, they class in policy arena, face off eachother to protect interest)
Business dealing with gov errors (dealing with Politians, wrong time, bad report, assuming influence of size, having unprepared approach, wasting issues late, reacting to gov on issue by basis
Lobbying: activity directy at decision makers carried out on behalf of special interest to influence public outcomes “oral or written comm made to public office holder” 
· The “ask” procurement (billions on goods), freebies (grants), policy (common and complacated)
Policy: concerns rule that influence and frame business environment (good rules [interpreted wrong], bad rules [drop], new rules, sad rules [change])
Types of lobbyest: -consultant (paid to lobby on behalf of clients) – in house (in house or corp salary employees who lobby for employer)
[bookmark: _GoBack]Types of issues: strategic (proactive) and operational (technical, reactive)
Lobbyist roles: be informed, be knowledgeable, be credible, understand issues, understand policy, prepare client to lobby
Business dealings: 
· Direct lobbying (formal, meeting, phone call, email)
· indirect (advocacy advertising, funding think tanks) types of think tanks (academic;research, contract;gov need, advocacy; idealogy)
- 
government influence on business (laws, tax, ownership, regulation, partnership) – instument (tool gov use to influence business)
regulation: contraints by gov that intent to modify eco behaviour in private sector
market failure (natural monoply, use of natural resources “common resourec”, externaties “pollution”, bad info, public goods “welfare”, moral hazard)
Social regulation: focus on firms impact on peoples employees and citizens (employee equity)
political regulation: for voters to appear as leader in matter of policy
non regulation: 
gov ownership (crown corp), gov subsities, tax policiy, gov procurments (purchase goods), international trade laws 
Industrial strategy: any attempy by gov to apply policy that is designed to improve performance of eco (policies, strategies, intervention)
Civil society influence: to inspire, to inform, and to persuade
Drivers: increase diversity, information, attention to causes, to improve stakeholder with bus/gov
Tool chest: public, social network, lobby, media campaign, protests








