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The Global Environment
Some Global Similarities include:
· Free Trade. A major economic factor was the creation of free trade zones within Europe, North America and the Pacific Rim. 
· Service Based Business. 
· Integrated Technology Platforms 

Global Differences:
· Political and cultural differences
· Property Rights are poorly protected
· Civil unrest

Host Country is a country in which an international corporation operates.

Cultural Environment is the communications, religion, values and ideologies, education, and social structure of a country.

Managing Across Boarders:
· International Corporation is a domestic firm that uses its existing capabilities to move into overseas markets.
· Multinational Corporation is a firm with independent business units operating in multiple countries.
· Global Corporation is a firm that has integrated worldwide operations through a centralized home office.
· Transnational Corporation is a firm that attempts to balance local responsiveness and global scale via a network of specialized operating units. 

Staffing Internationally:
· Expatriates (or home country nationals) are employes from the home country who are on an international assignment
· Host Country Nationals are employees who are natives of the host country.
· Third Country nationals are employees who are natives of a country other than the home or host country.
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Selecting Employees Internationally 
Selecting employees in a foreign country will be difficult. To better understand the local market, there are a few things firms can do:
· Get to know the universities, technical schools, and primary schools
· Develop networks in the business and government communities
· Understand the employees of the firms competitors
· Apprentice training
· Staff transnational teams; which are teams composed of members in multiple nationalities working on projects that span multiple countries.

Global Manager: A manager equipped to run an international business

Training and Development
Essential training program content to prepare employees for working internationally:
· Language training
· Cultural Training
· Assessing and tracking career development
· Managing Personal and family life
· Repatriation: process of employee transition home from an international assignment 

Compensation
· Different countries have different norms for employee compensation
· Compensation of host country employees: generally paid on the basis of productivity, time spent on the job, or a combination of these factors.
· Compensation of host country managers: offered training programs, benefits, and pay comparable to those of their domestic employees in the country of origin.
· Compensation of expatriate managers: the compensation plan must be competitive, cost effective, motivating, fair, easy to understand. 
· Very complex for oversee compensation

For long term assignment, there are two basic types of compensation systems:
· The first is home based pay, based on the balance sheet approach, a system designed to equalize the purchasing power of employees at comparable positions living overseas and in the home country to provide incentives to offset qualitative differences between assignment locations.
· The second is host based pay, which is expatriate pay comparable to that earned by employees in a host country.
· Split pay is a system whereby expatriates are given a portion of their pay in the local currency to cover their day-to-day expenses and a portion of their pay in their home currency to safeguard their earning from changes in inflation or foreign exchange rates.
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