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Effectiveness of a benefits program hinges on two factors:
1. Selecting benefits that target important employee needs while promoting strategic organizational objectives
2. Effective administration of benefits programs

The objectives of benefits programs are to:
· Improve employee work satisfaction
· Meet employee health and security requirements
· Attract and motivate employees
· Retain top-performance employees
· [bookmark: _GoBack]Maintain a favorable competitive position

Requirements for an Effective Benefits program:
· Strategic benefits planning
· Allowing for employee involvement
· Benefits for diverse workforce
· Providing for Flexibility, flexible benefits plans enable individual employees to choose the benefits that are best suited to their particular needs
· Seen as a way of retaining employees

Employment Benefits required by law:
· Canada and Quebec Pension Plans
· Employment Insurance
· Workers Compensation Insurance (insurance provided to workers to defray the loss of income and cost of treatment resulting from work related injuries or illness)
· Provincial hospital and Medical services

Discretionary Major Employee Benefits:
· Health care benefits
· Vacations with Pay
· Paid Holidays
· Sick Leave
· Severance pay (lump sum payment given to terminated employees by an employer at the time of an employer initiated termination)
· Life Insurance
· Retirement Programs
· Silver Handshake (early retirement incentive in the form of increased pension benefits for several years or a cash bonus)






Pension Plans:
· Contributory Plan; a pension plan in which contributions are made jointly by employees and employers
· Noncontributory Plan; a pension plan in which contributions are made solely by the employer
· Defined Benefit Plan; a pension plan in which the amount an employee is to receive on retirement is specifically set forth
· Defined Contribution Plan; a pension plan that establishes the basis on which an employer will contribute to the pension fund

Employee Assistance Programs: services provided by employers to help workers cope with a wide variety of problems that interfere with the way they perform their jobs. 

Incentive Systems are effective:
· When incentives are based on actual differences
· When annual incentive budgets are large enough to reward and reinforce exceptional performance
· When overhead costs are controllable

Successful incentive Plans:
· Employees have a desire for an incentive plan
· Employees are encouraged to participate
· Employees see a clear connection between the incentive payments they receive and their job performance
· Employees are committed to meeting the standards
· Standards are challenging but achievable
· Payout formulas are simple and understandable
· Payouts are a separate, distinct part of compensation. 
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