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Common Strategic Compensation Goals:
· To reward employees past performance
· Remain competitive in labour market
· Maintain salary equity
· Mesh employees future performance with organization goals
· Control the compensation budget
· To attract new employees
· Reduce unnecessary turnover

Bases for Compensation:
· Piecework; work paid according to the number of units produced
· Hourly work; paid on an hourly basis

Pay Equity 
· An employees perception that compensation received is equal to the value of the work performed 

Expectancy theory And Pay
Expectancy Theory: individuals work harder when they expect that they will get a reward

Factors Affecting the Pay Mix
Internal Factors:
· Compensation Strategy of Organization
· Worth of Job
· Employees relative worth
·  Employers ability to pay
External Factors:
· Conditions of the Labor Market
· Area Wage Rates
·  Cost of Living
·  Collective Bargaining
· Legal Requirements

Job Evaluation is determining the relative worth of jobs. 

Job Evaluating Systems:
· Job Ranking Systems (oldest and simplest); Ranking different jobs relative to their importance
·  Job Classification System; A system of job evaluation in which jobs are classified and grouped according to a series of predetermined wage grades.
· The Point System;  A quantitative job evaluation procedure that determines the relative value of a job by the total points assigned to it.
· Work Valuation; A job evaluation system that seeks to measure a jobs worth through its value to the organization. 

The Compensation Structure:
· Wage and Salary Surveys; A survey of the wages paid to empoyees of other employers in the surveying organizations relevant labour market.
· Wage Curve: A curve in a scattergram representing the relationshop between the relative worth of jobs and wage rates
· Pay Grades: Groups of jobs within a particular class that are paid the same rate
· Red Circle Rates: Payment rates above the maximum of the pay range.
· Broadbanding simply collapses many traditional salary grades into a few wide salary bands. Broadbands may have midpoints and quartiles, or they may have extremely wide salary ranges or no range at all.
· Competency Based Pay – Pay based on an employees skill level, variety of skills possessed, or increased job knowledge.

Government Regulation Of Compensation 
The Canada Labour Code: Federal Jurisdictions. Set minimum labor standards for all employees and employers in works or undertakings that fall within federal jurisdiction. 

Employment Standards Act: Provincial and territorial Jurisdictions. Establish minimum standards with a view of protecting both employees and employers in certain employment situations. 

Other Legislation: Employment equity and Pay Equity.

Significant Compensation Issues:
· Pay Equity: Equal Pay for work of Equal Value
· [bookmark: _GoBack]Wage Rate Compensation: Compression of differentials between job classes, particularly the differential between hourly workers and their managers.
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