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Training: tends to be narrowly focused and oriented toward the short term performance concerns
Training is for the current job 
	-     Low use of work experience
· Preparation for the current job
· Usually required
Development: For the future job, is an effort that is oriented more towards broadening on an individuals skill for future responsibilities
· Use of work experience is high
· Preparation for change
· More of a choice

Strategic Model of Training
Phase 1: Needs assessment
· Organization Analysis: what are the goals, what does the organization look like?
· Person Analysis: Who needs what type of training?
· Task Analysis: Determining what the content of a training program should be on the basis of a study of the tasks and duties involved in the job
Phase 2: Design
Instructional objectives describe the skills or knowledge to be acquired through training.
Strategies for creating a motivated training environment:
· Use positive reinforcement
· Eliminate threats and punishment 
· Be Flexible  
· Have participants set personal goals
· Design interesting instruction
· Break down physical and psychological obstacles to learning
Principles of learning:
· Goal setting
· Meaningfulness of presentation 
· Active practice and repetition
· Whole versus part learning
· Massed versus distributed learning 
· Feedback and reinforcement 




Characteristics of instructors:
· Knowledge of the subject
· Adaptability
· Sincerity
· Sense of Humor
· Clear Instructions
· Individual Assistance
· Enthusiasm

Phase 3: Implementation
· Nature of the training (on the job/apprentice training)
· Type of trainees 
· Organizational extent of the training (org wide or few employees?)
· Importance of training outcomes 

Training methods for non managerial employees 
· On the job training
· Apprentice training 
· Cooperative training and internships and governmental training 
· Classroom instruction 
· Programmed instruction (self-directed, use of books and programs) 
· Audiovisual methods
· Simulation methods (flight simulation, swat simulation house)
· E-learning  
Methods for management development 
· On the job experiences 
· Job Rotation
· Seminars and conferences
· Case Studies
· Management games and simulations
· Role Playing
· Behaviour Modeling: approach that demonstrates desired behaviour
Phase 4: Evaluation 
	Criterion 1: Reactions 
 	 	- How was your experience
	Criterion 2: Learning
 		- Have they actually learned something from this
 	Criterion 3: Behaviour
	Criterion 4: Results or return on investment


Additional topics in Training and Development:
· Benchmarking is the process of measuring one’s own services and practices against those of recognized leaders to identify areas for improvement.
· Orientation Training : Formal process of familiarizing new employees with the organization, their jobs, and their work units. 
· Onboarding; the process of systematically socializing new employees to help them go “on board” with an organization.
· Basic Skills training; reading, writing, computing, listening.
· Team training 
· Cross training; process of training employees to do multiple jobs within an organization
· [bookmark: _GoBack]Ethics training

Note: Canadian organizations spend about $5 billion annually on training. Much of that investment is wasted because it si not done in a systematic way.
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