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Human Resources Management is the process of managing human talent to achieve an organization’s objectives.

Human Capital is the knowledge, skills, and capabilities of individuals that have economic value to an organization.

Overall Framework for Human Resources Management
   							Employee Concerns
- Job security
- Health Care Issues
- Age and Generational
 work issues
- Retirement Issues
- Gender Issues
- Educational Levels
Competitive Challenges
- Changes in the market place and economy
- Globalization
- Technology 
- Cost Containment
- Leveraging employee differences

Human Resources
- Planning
- Recruitment
- Staffing
- Job design
- Training/ development
- Appraisal
- Communications



 Competitive Challenges and Human Resources management

Challenge 1: Responding Strategically to Changes in the Marketplace
Competition is Global and Innovation is continuous, therefore it is important to be able to adapt to changes and overcome obstacles. 
· Six Sigma- A set of principles and practices whose core ideas include understanding customer needs, doing things right the first time, and striving for continuous improvement.
· Reengineering- The fundamental rethinking and radical redesign of business processes to achieve dramatic improvement in cost, quality, service and speed.
· Downsizing- Planned elimination of jobs
· Outsourcing- Contracting out work that was formerly done by employees
· Change Management – Systematic way of bringing about and managing both organizational changes and changes on the individual level
· Reactive Change- Change that occurs after external forces have already affected performance
· Proactive Change- Change initiated to take advantage of targeted opportunities

Challenge 2: Competing, recruiting, and staffing globally
The strategis companioes are pursuibng today are increasingly involving one or more elevements of globalization.
· Globalization – The trend to opening up foreign markets to international trade and investment

Challenge 3: Setting and achieving corporate social responsibility and sustainability goals
· Corporate Social Responsibility- The responsibility of the firm to act in the best interests of the people and communities affected by its activities

Challenge 4: Advancing HRM with technology
Advancements in information technology have enabled organizations to take advantage of the information explosion.
· Collaborative Software- Software that allows workers to interface and share information with one another electronically
· Knowledge Workers- Workers whose responsibilities extend beyond the physical execution of work to include planning, 
· Human Resources Information System (HRIS)- A computerized system that provides current and accurate data for purposes of control and decision making

Challenge 5: Containing costs while retaining top talent and maximizing productivity
· Downsizing- a tool continually used by companies to adjust to changes in technology, globalization, and the firms business direction.
· Furloughing- A situation in which an organization asks or requires employees to take time off for either no pay or reduced pay
· Outsourcing- Contracting out of a business process to a third-party
· Offshoring- Business practise of sending jobs to other countries
· Nearshoring- The process of moving jobs closer to ones home country
· Employee Leasing- The process of dismissing employees who are then hired by a basing company (which handles all HR activities) and contracting with that company to lease back the employees.
· Productivity Enhancements

Challenge 6: Responding to the demographic and Diversity challenges of the workplace

Challenge 7: Adapting to educational and cultural shifts affecting the workplace

Line Managers: Non-HR managers responsible for overseeing the work of others.

Responsibilities of The HR manager:
1. Advice and Counsel. 
2. Service. Such as recruiting, selecting, testing, planning, and conducting training programs. 
3. Policy Formulation and Implementation. Propose and draft new policies to address recurring problems or prevent anticipated problems.
4. Employee Advocacy. Listen to employees concerns and representing them.
Competencies of the HR Manager:
1. Business Mastery. Business insight, customer orientation
2. HR Mastery. Staffing, performance appraisal, rewards systems, communication.
3. Change Mastery. Problem solving skills, innovativeness and creativity.
4. Personal Credibility. Establishing trust, personal relationships, values.
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