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	Hazing in interuniversity sport is a difficult topic to address. For one thing, there is such a grey area that exists between what does and what doesn't constitute hazing in its conventional definition. Hazing for some might just be harmless fun with friends and teammates to others. Another reason why hazing is difficult to deal with is because it has in many ways been institutionalized in the sports culture. In today's sport culture, hazing or a rookie initiation has not only become commonplace, but on many teams become mandatory. In this case study I will assume the role of Head of University Sport for the University of Ottawa. I will attempt to address the issue of hazing and make suggestions on possible future steps to deal with this problem.
	In terms of balancing player safety with the expectations of the university and the team's traditions of initiation, I don't think that even individuals in high-level positions like myself have any authority or credibility in trying to foster change. As it relates to university hazing, I think the burden falls on the athletes themselves. If I were to tell university teams that the university has just mandated a zero tolerance hazing policy, I doubt any athletes would obey. I would compare this situation to alcohol prohibition; the more taboo something becomes, the more people want to do it. They would disobey the order for two main reasons; one being that they are young adults and being told what or what not to do will be perceived as inequality, and the other reason being that there has already been a hazing culture that has been established throughout the last century. To solve this problem I would encourage open and honest conversation between coaches and athletes about rookie initiation/hazing, and an acknowledgment by both parties that it is going to occur regardless of policy. After that, I would put trust in my athletes that like the majority of initiations are, they don't put athletes' lives in danger and other teammates have the option to abstain from any activity that makes them uncomfortable. I think the vast majority of initiations aren't dangerous and are all in good fun, and I think that honesty is the best policy to deal with the situation.   
	The major stakeholders in preventing hazing are the aforementioned organizations and the university itself concerned with its public image. I understand my personal opinion on how I would handle hazing is controversial, and so I would expect backlash and resistance from various anti-hazing and anti-abuse organizations, along with past alumni that may have been abused.   I would respect their opposition, but I would remain true to my position.
	As stated above I don't think policing the problem benefits anyone in this situation. However I do realize that there is a difference between harmless and harmful hazing, as ironic as it may seem. Personally, I draw the line at forceful, non-voluntary excessive alcohol or drug consumption leading to illness or hospitalization, and any form of physical abuse. I think that embarrassing rookies for one night, by way of cross-dressing or embarrassing stunts for example,  is fine so long as they aren't being  physically injured. 
	Again, as stated above I don't think there are any strategic ways in which we can fully eliminate hazing from university sport; the athletes will find a way to go through with it. I think the sooner we realize this, the sooner we can start having open discussions on what responsibilities lie on the athletes and work together to ensure athlete's safety.
