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Defining and conceptualizing the police and policing
Polis Ancient Greece, State (comes form ancient greek in a mean state)
Police: agency(ottawa police/mounties) and/or Officer(, Public/ Private(private is private security who protect and serve in the malls for example or even lifeguards?) (bouncing, rent a cop) 
Policing, the act of cleaning up  (dictionary definition) 

How should we think of the police and policing?

Do we need conceptual boundaries to aid us in this course?

How does Canadian Legislation define the term “Police” 

www.justice.gc.ca  to get a free copy of the Canadian Criminal Code

What is shown in class is the definition of “peace officer”
a)A member of the correctional Service of Canada
b)An officer or person having power of a customs
c)Mayor, warden, sheriff, deputy sheriff, and justice of the peace

Ontario Police Services Act
Police officer means a chief of police or any other police officer, but does not include a special constable, a first nations nations constable, a municipal law enforcement officer or an auxiliary member of a police force; (“agent de police”). 
Google police services act. - the duties of police officers

random: metropolis police - only enforce law in toronto

42. duties of police officers
-officer need to follow chain of demand to the ppl above them who hired them, etc



A note about theory
(Different levels of theory )

Explanatory(social scientists) to predictive(hard scientists)
Macro to micro
Philosophical(theory; in the abstract what is policing?) to tactical(how that is forced on the groun through interaction with ppl. how is it put into practice and policy)
Organizational to individual
Relational(in relation to the community, the state, the law, itself) and in Insolation
Like a photographer we have many different lens to view the subject we are studying






————————————————

The Evolution of Policing 

Some Questions
Why do we need policing?
Informal mechanism to social control (friends, family)
Formal (policing) 
What factors have affected the evolution Policing?
What factors have affected the evolution of Policing in Canada?

Policing through antiquity
Kin Policing 2
The Code of Hammurabi (eye for an eye) 
	- first set of laws
(1)If anyone bring accusation of any crime before the elders, and does not prove what he has charged he shall, if it be a capital offense charges, be put to death. 
(2)If a judge try a case, reach a decision, and present his judgment in writing; if later error shall appear in his decision, and it be through his own fault, then he shall pay twelve times the fine set by him in the case and he shall be publicly removed from the judge’s bench, and never again she he sit there to render judgment. 
(3)The law must apply to everyone (wealthy and the poor) 

Caesar Augustus and the praetorian guard
	Roman influences
- julius caesar (uncle)
- augustus creates praetorian guard (quasi military unit; first undercover secret service, wore red, become involved in assassination plots)
- democracy should not be policed by its military, military should not be used to police its own ppl
Augustus created the praetorian guard (first form of secret service) 
-daytime fire brigade
- urban cohorts
- the vigiles

Undercover and intelligence gathering that had the power to change the leader by not stopping the attacks



Urban Cohorts/Vigils
Little group of guards that were put in to deal with law implementation and to get paid to do work for you (get something stolen, get it back, you pay)
Vigils went around with lanterns looking for fire and crime and 
helping people out.
Without the authority of the state
The watchmen style of policing (walk around and you watch, looking for crime) 

French and English Differences
(1)Gendarme System(“men of arms”:
Created by Charlemagne 
In the state
Professional group of individual
Paid
Centralized policing structure (king, person in power) 
Professional

(1)Frankpledge System:
Created by Alfred the Great
Decentralized policing structure  (communities) 
Unprofessional
Not paid
** 13 was the age to become involve 

Frankpledge system
Tythingman Hundred man  Shire – Reeve (G-B)(also call “sheriff”)
	- collected taxes also; this enabled the state to bring money in

Other English Influences
1215 – Magna Carta
	- gives us our first notion of our modern day legal system 
	- ex ; innocent till proven guilty, the right to face ur accuser
1285 – Statue of Winchester
	Parish Constable
	- collects taxes, control the stable + weapons
	Hue and Cry
	-  must help person out if you hear/see them in need of help or you get punished
	   Heard someone over there, and did not help them, you will be punished
	Assize of Arms
	- mud have a weapon when your 13
Every male over 13 has to have there own hoe or pitch forck

Industrial Revolution
-rise in crime; theft, prostitution, murder, assault, etc. rise in pop

	+1748 Henry Fielding and the Bow street Runner
		- would take the charges tot he courthouse and trial would occur
		- Theifs takers, Private and if someone robber your house and he would go out and find your stuff and when they found your stuff you payed them. 			
-They made there own market by stealing themselves. 
Joint community- police response
Thief – takers


Sir Robert Peels Influence
	-FATHER OF MODERN DAY POLICING 
	+Two modern Traditions of Policing 
		(1)Royal Irish Constabulary (1812) 
			Barrette, uniformed, armed. All like the military
			-peal recruits ppl from the war(1), lets them wear military uniform(2), lets them use military rifle,sword(3), making up (4) a barrette force
		(2)London metropolitan Police (1829) 
			No military uniform, not armed (club and whistle), not barrette
				+Law and Community 
			Have to get together to help
				+Development of Policing Principles
					*sir roberts peels 9 principles

1. to prevent crime without using military force
2. power of police is dependent upon public approval
3.to co-op with with public
4.police can lose the respect of the ppl; diminishing the cope ration principle
5.treat everyone equally; no favourites 
6.the more force u use, the less likely the community will cooperate with you. verbal persuasion is 1, force should not be used primarily..
7.
8.
9. absence of crime is the true test of policing
				+Consent or Dissent
					- ppl of london consented to be policed
			Londoner’s consented to be policed
			1939 Legislation passed allowing all communities to create police services in England 
			History does show that formal police services are only created when communities felt the nee to do so.


Policing in Canada – Pre – Confederation
1651 – Police appear on the starts of Quebec city duties are limited to watching for fires and guarding the safety of citizens at night. 
1673 – The Governor of New France, drafts the, first police regulations in Canada and the laws that the police are to enforce.
1749 – A police force is created in Halifax to respond to disturbances caused by sailors and an increasing crime rate. 
1792 – The first parliament of Upper Canada divides Upper Canada into townships and counties, groups of which are formed into provincial districts. Provision is made to form a police system in Upper Canada. The Parliament orders that jails and court- houses be built in these districts.  
1793- The Parliament of Upper Canada enacts a law providing for the nomination and appointment of a High County Constable for each provincial district. 
1830 – Crime in Upper Canada is on the increase, and disorders Become more frequent. Canada has no institutions to detain persons, and even serious offenders are giver short terms in local jails. 
1834 – the formation of the MTP(metropolitan police force)
1943 – Montreal City Police created
1858- Upper Canada Legislation authorizes towns and cities to create their own police services 
1864 – the creation of the western frontier constabulary(fore runner of the rcmp)
1867 – Creation of Canada 

Early Municipal Police Services
-Three Mandates
Conflicts between labor and management 
Morals enforcement 
Apprehending criminals

Corruption was wide spread
Chief of Medicine Hat owned a house where a brothel operated
Chief of Winnipeg fired for being caught in a brothel 

History of the RCMP
Confederation and Nation Building 
1873 NWMP
pike and flag and rifle on the side, dogs 

Dominion Police
Early 20th Century 
Strikes Breakers NS, QU, BC
Coal Mining 
Hudson bay 
1917-1950 assume provincial policing duties 
Provincial police duties
Municipal police duties
National police service
International Police service 
war time Mounties
a whole platoon of the Mounties going off to war 
Peace keeping missions
Mid – 20th century 
Mounties looking for spies, red scare (looking for communists)
Antiwar sediments 
Spying in university (professors spying on students and students spying on other students etc.) 
FLQ – liberation of Quebec. 
Party Québécois formed in 70’s 
Pierre Elliot Trudeau had to In act military in Montreal and Ottawa. 
RCMP – breaks into the party Québécois HQ to steal memberships and violated the freedom of speech or association. 
Citizens started to distrust the government in the 70’s 
Mounties is taken away from the intelligence part
CSIS is now the new intelligence of Canada
Late 20th Century and Early 21st 
Massive transition to community based policing
RCMP taking on much more contact policing duties
Gathering much more intelligence for the RCMP
Severely critiqued (excessive use of force, inappropriate use of funds for there pension, a civilian commissioner,


The RCMP and the criminal code
56. Every one who willfully
persuades or councels a member of the RCO to desert or absent himself without leave
aids or assists or conceals of a member of the RCMP 
Aids or assists a member of the RCMP to desert or absent himself without leave, knowing that the member is abour to desert or absent himself without leave, is guilty of an offence punishable on summary conviction.

The function of Police in society 
Liberal Concept : safety, service and crime fighting 
Conservative concept: Riot control and order maintenance
Marxist concept: Moral enforcement and class control
The upper class are left to police themselves (enough money to higher people to police them)
Police enforce the law from the bourgeoisie . 

mcous058@uottawa.ca
Wednesday 1-2pm THM 205

Canadian constitution 
Peace order and good government
 RCMP motto – maintain the right 
Licensed out there image to Disney 
Work alone 
In our ceremonial image


21st of September 2011
Police powers 
Roles and Responsibilities
Identify criminal offenders and criminal activity and when appropriate, apprehend offenders and participate in subsequent court proceedings.
Reduce opportunities for the commission of crimes through preventive patrol and other measures. 
Aid individuals who are in danger of physical harm. (elders, children etc)
Protect constitutional guarantees.
Facilitate the movement of people and vehicles. 
Assist those who cannot care for themselves. 
Resolve conflict
Identify problems that are potentially serious law enforcement or governmental problems.
Create and maintain a feeling of security in the community.
Promote and preserve civil order.
Police visibility is the biggest deterrent. 
Provide other services on an emergency basis.
10% of population has criminal record. 1/10
1400 in Ottawa police force, 600 patrol (gathering intel)
The state
Polis – root word meaning state
Policing a democratic society  - protects us, enforces the law
Give back money to the state in the form of taxes.
Jack bauer paradox – cruel & unusual punishment
Fear of policing
How do we balance police protection of the society with individual rights?

The Role of the charter 
Right of Life and liberty and security 
Secure and unreasonable search or seizure
Right to arbitrarily detained or imprisoned 
Maranda rights 1957 in the states
To be informed promptly of the reasons therefore
To retain and instruct counsel without delay and to be informed of this right
To have the validity of the detention determined by the way of habeas corpus – the body of evidence
- any person charged with an offence has the right
a) to be informed without unreasonable delay of the specific offence.
b) tried in reasonable time.

Everyone has the right not to be subject to any cruel and unusual treatment or punishment. – goes back to the jack bauer example.
Arrest without warrant by peace officer – on grounds of indictable offence committed or about to be committed.

Police Powers 
The new security environment 

Some questions
What are the roles and responsibilities of the police?
What is the relationship between the police and the state?
What has been the impact of the Charter upon policing in Canada?
What are police powers for?

Defining Arrest: LEGALLY AREESTED: occurs when an individual is deprived of his or her liberty by legal authority and is placed under arrest or simply taken into custody. A police officer must have the intent to arrest, must be communicate that intent to the person, and must actually take the person into custody.


23rd of September 2011

Defining an Arrest Cont.

Behaviorally arrested: Occurs when taking a suspect into custody and involves a number of different actions, such as a stop (in which the officer tells the individual not to leave), a verbal statement that the person is “under arrest”, or physical restraint of a person.

Subjectively arrested: occurs when someone having an encounter with the police believes he or she is not free to go, leading to the perception of having been arrested.

Officially arrested: Occurs only once the police make a an official arrest report. 

Variables related to arrest 
The situation
Public place, officer acting alone.
The community
Minority and working – class communities
Extralegal factors 
Race of suspect
Type of offence
Race, Class, or sexual orientation of victim

The citizen Arrest
Arrest without warrant by any person
Any one way arrest without warrant
A person whom he finds committing an indictable offence; or 
A person who, on reasonable grounds, he believes
Has committed a criminal offence, and
Is escaping from and freshly pursued by persons who have lawful authority to arrest that person.
Tourists can use citizens arrest as well.
Arrest by owner, etc., of property 
Anyone who is
The owner or a person in lawful possession of property, or 
A person authorized by the owner or by a person in lawful possession of property, may arrest without warrant a person whom he finds committing a criminal offence on or in relation to that property.
Custodial Interrogation
The suspect must be informed of right to remain silent and retain counsel
Most give statements to police, both verbal and written, if asked. 
Voluntary statements may be used as evidence.

Search and Seizure
Search of a place
Require a warrant, except when arresting suspect.
Search of a person
Is covered by common law.
Invasive search 
Requires special authorization
E.g. blood sample.

Searches During Arrest 
May be conducted for
Protection of police
Protection of evidence 
Minor details
Could be searched at police station 
Search must not be humiliating or abusive
Same sex strip search

Electronic surveillance 
Includes wiretapping, hidden cameras, etc.
Applications are rarely rejected. 
Drugs are a easy get wiretapping
Most deal with conspiracy to commit drug offences

Use of force
Everyone who is authorized by law to use force is criminally responsible for any excess thereof according to the nature and quality of the act that constitute the excess.
Use of force to prevent commission of offence
27. Every one is justified in using as much force as is reasonably necessary
to prevent the commission of an offence

(a) to prevent the commission of an offence
(I) for whig, if it were committed , the person who committed it might b arrested without warrant
(II)that would be likely to cause immediate and serious injury to the person or property of anyone; or

(b)to prevent anything being done that, on reasonable grounds, he believes would, if it were done, be an offence mentioned in paragraph

-verbal, open palm lvl of force, the gun
- emotionally disturbed persons (EDP)
-

Deadly Force
Dudley George (1995) - killed in northern ontario during protest
Law is vague.
Police may use “as much force as is necessary” to protect self or others or to prevent escape.
Ontario
Instances of death or injury are investigated by the Special Investigations Unit (SIU).
Procedure 
Police challenge 
Verbal
Open handed techniques
Verbal
Etc. 

Research on deadly Force
+Data on deadly force are not available to the public.
+Incidence varies by
	-Region, type of community, police department traditions.
	  Race 
Minorities are more likely to experience deadly force. 
+Mental illness
High proportion have psychiatric history
+Implications
Need for office training in dealing with confrontation
Deadly Force Against Police
Rare in Canada, only two or three per year.
Much publicity given to those that occur. 
Americans rates are much higher
	- even when taking into account the larger sir of the population 
Police Discretion
Factors affecting discretion 
	-Type of crime 
	-Attitude of suspect
	-Departmental policies 
Discretion is exercised by
	-Deciding to intervene
	-Determining how to act
	-Type of intervention: question, warn, arrest, detain, charge.  

Research on discretion
	+ researching results are unclear and conflicting
		- studies examine ono a few factors
		- practices vary by city and region
		- most studies are based on hypothetical situations, not actual observations

Police organization

some questions
- who is responsible for policing?
federal -
prov -
regional/municipal - (halton regional police force, york regional police force), 
first nations - (policed themselves on the reserves)

*www.publicsafety.gc.ca/cnt/bt/index-eng.aspx
	- how are police services organized and what are the jurisdictions 
	- what are there mission and current priorities
	-

*took a look @ crime rate and police graph

Police facts and figures 
There are about 70,000 police officers in Canada. This does not include other peace officers. For every pop. there is 2-3 security guards.
TORONTO has the largest municipal police force.
The RCP make up 26% (16,383) Of all Canadian police officers
The RCMP make up 26% (16,383) of all Canadian police officers.

- expressed a sa rate, police strength declined slightly from the previous year, to 199 officers per every 100,000
-police strength is increasing

Per capita there are 199 officers per 100,000 citizens
-Much lower than the US (326 per 100,000)
-Saskatchewan (205) has the most police officers per capita
- Quebec (198) Manitoba (196) Ontario (188).

Among CMA’s, Thunder Bay, Winnipeg and Montreal, reguina and saint john had the highest.
Per capita, there are 192 officers per 100,000 citizens
Much lower than the US (326 per 100,00 in 2002)
Saskatchewan (205) has the most police officers per capita
Quebec(198) Manitoba (196) Ontario (188).
Among CMA’s (central metropolitan area’s), Thunder Bay, Winnipeg and Montreal had the highest 
Regina (Saskatoon) is the  highest crime city
Population/number of police officers does not necessary determine crime rate
Different detachments report different crimes
Police costs
Canadian governments spent $9.3 billion on policing in 2005
288$ per Canadian
Ontario $252
Quebec $241
PEI $140
All this money Is going to salaries and to the benefits and the rest go into equipment’s and materiel
RCMP Total Staff 2003
Commissioner 1
Deputy Commissioners 6
Assistant Commissioner 27
Chief Superintendents 58
Superintendents 170
Inspectors 380
Corps Sergeant Major :2
sergeants major: 3
staff sergeants major: 15
Staff Sergeants 862
Sergeants 2015
Corporals 3,586
special constables 68
Civilian members 3,794
Public Servants 6,088

TOTAL: 28, 641

**Civilization of evolution of policing = less and less police work is done by police and more by civilians   
Baby boomers all retiring 
Who is responsible for policing
Federal level (RCMP)
Provincial Level (OPP, Sorte du Quebec, royal constabularies of Newfoundland)
Regional/Municipal Level (Ottawa city, Brockville police) 
Toronto is bigger than the OPP
-in 2006 there were 11,211 female police officers. 
An increase of over 6% from 2005.
Accounting for 18% of all officers. 
There has been a steady increase of female officers since the early 1970’s
Organization of policing 
Max weber and characteristics of bureaucracy
Specialization: An elaborate division of labor.
Hierarchy of offices.
Rules and regulations.
Technical competence as the key criterion for hiring and promotion
Impersonality
Formal, written communications
Police organization
Mission and mandates
RCMP 
Mission: The RCMP is Canada’s national police service. Proud of our traditions and confident in meeting future challenges, we commit to preserve the peace, uphold the law, and provide quality service in partnerships with our communities. To bring down the “barometer of crime”
Current Priorities
-Terrorism/organized crime
-youth(educating the youth)
-international police services(outsiders of borders of canada)(peacekeeping missions for ex)
- alternative justice(restorative justice; dealing with crime)
- Integrated policing 
- interoperable policing( whole units r deployed into an area to engage in policing)

Fake purses example
-national security 

Youth: Work with young people to prevent crimes and follow them as victims and offenders.

Aboriginal Communities: The RCMP has a long and productive history of service to First Nations, Inuit and Metis peoples. Their services provide the foundation necessary to build respectful and collaborative relationships with our Aboriginal 
International Police Services – multilateralization
Economic integrity
Alternative Justice
Integrated policing 
5000 police officers were hired just for the G20 in TO.
OPP 
Mission: To provide a sensitive, community-oriented and accountable service that promotes an environments in Ontario in Which all people will be secure in their pursuit and enjoyment of all lawful activities.
Provincial Level: OPP, Quebec Police, Newfoundland
Serve and protect the local community.
Integrated enforcement teams that brought together RCMP, cesus, OPP and local police forces.
The Policing across borders
Current priorities 
Counter terrorism;
Emergency and disaster management ;
Organized crime;
Violent and property crime;
Hate crime and extremism;
Crimes against children;
Crime prevention;
Intelligence gathering and analysis capabilities
Coordination with other law enforcement agencies

Toronto Police Service
Mission: We are dedicated to delivering police services in partnership with our communities to keep TO the best and safest place to be. 
Currect Priorities 
Youth 
Organized crime
Traffic Safety
Drug Enforcement and Education
HR
Service Infrastructure
Community safety


Some questions
Who is responsible for policing?
How are police services organized and what are jurisdiction?
What are there mission and current priorities?


Cutting out readings : redenduits or clocker 
No direct questions on clockers, bitner, or emsly. 

Look at ORG chart for final exam.

ORG chart: 
Most of police officers are on Patrol [Patrol Directorate] (west, central and east) 
Then broken down into 6 platoons 
District Directorate
Deputy chief support
Support services directorate
Emergency operation directorate 
Criminal Investigative directorate
Major case investigations 
Special Operations
Investigative Support
Office of the chief directorate
Planning & performance & analytics
Community development and cop
Professional
Director General 
Resourcing and development directorate
Corporate Support Directorate

Review for midterm:
	•	9 principles
	•	Outline
	•	1 question on dates
	•	1 question stats
	•	general gist of things on criminal code and charter of rights
	•	100% of readings
	•	Title or authors name in exam 
Fill in the blanks
Short answers
1 long answer question 
*CHECK WEB CT FOR STUDY GUIDE*

7th of October 2011

How do the Police Catch Criminals
A discussion of Police Investigative methods

Forensic Methods
Finger Prints
Polygraph
DNA 
Firearms 
GSR tests
Handwriting 

Eye witnesses is 22% of cases
Spontaneous confession is 20% 
Police informant is at 12.5 %
Caught in the act through 911 is 10%
Dying victim/surviving conviction is 10%
Denounced by Parents is at 4%
Denounced by friends is at 4.5%
Routine investigation is at 2 %
Police lineup is at 1.2%
Electronic surveillance (audio/video) is at 1.2
Instigation is at 1.2


Police Recruitment and Training 
Recruitment 
Qualifications to enter policing 
Why do I want to ?
Human Rights Issues and Employment
Women
Ethic Minorities
Gays and Lesbians
Selection process
The four stages
Training Issues
The college 
The field
The hidden Curriculum 

Requirements for a Police Constable
Must be legally eligible to work in Canada
Must be 18years of age or older
Physically and mentally able to perform the duties of the position, having regard to his or her own safety and the safety of the public
Must be of good moral character and habits
Must have successfully completed secondary school or the approved equivalent to the Ontario education system. Where education has been completed outside of the province of Ontario, official proof of equivalency must be provided. 
Correlation between education and employment = higher education = less complaints

Must possess a current Standard first aid certificate and a current CPR certificate – Basic Rescuer level 
Vision within acceptable standards: Uncorrected visual acuity should be least 20/40 binocularly 
Hearing within acceptable standards
Possess a valid Ontario Driver’s License, Class G
No criminal convictions for which a pardon has not been granted 
Pass medical examination

Why do people join the police service
Help other people 
Job security 
Fight crime
Excitement of the job
Prestige
Power/authority
Pay/benefits
Family history 

Human rights issues
Women
The first women to get hired were in the 1900’s 
There was an increase in women police fore in the 1970’s because of the feminist revolution. 
Barriers (sexism and ridiculed) 
The pink ghetto
One of the Boys
Meter Maids – collect money from parking meters
Minorities
History with police services – they alienate the minority that join the police force
Gay and Lesbians 
Issues of masculinity 

Selection process (weeding out process)
Stage one – application Phase
Aptitude tests 
Written communication skills test
Physical abilities test
Video simulation

Stage 2 : interviews
Analytical thinking
Self confidence
Communication
Flexibility/valuing diversity 
Self-control
Relationship building 
Achievement orientation
Medical/Physical skills and abilities
Assertiveness
Initiative
Community service orientation

Stages Three and Four
3
back ground investigation
Psychological test and interview
4
All information is reviewed 
Conditional offer may be made 
Probationary period on the job 
Police College

Training Issues: 60 Days and 5,000$

Provincial and Federal Statutes
Police procedures and vehicle operations
Defensive tactics and firearms
Use of force/judgment
Physical fitness
Drill
Evidence
Ethics
Community policing 
Arrest 
Tactical communications
Anti-racism
Introductions to law

Training Issues
In the field (training officer) 
The hidden Curriculum 


Police Operations
Patrol
Approximately 60% of a police departments personnel are devoted to patrol
Visibility and symbolic issues
Patrol officers as gatekeepers
All police officers start out on patrol duty
	-The patrol experience creates bond of experience among officers and socializes the new officers into the policing sub-culture. 
routine ___ activity : need a victim, a target, a motivated offender, and then lastly a guardian ( it says the more police presence u have the less crime well see)

Wednesday 19th of October 2011

Partol continued
James Q Wilson 1968  - 1/10” of all calls received were law enforcement related. 
Richard Lundmen 1980- less than 1/3rd of calls were law enforcement related.
Harry more and Fred Wegenr – 1998 less than 15% of an officers duty time is spent in law enforcement.
80% non law enforcement
20% law enforcement
911-311
Calls for service are not likely to involve an arrest similar to a law enforcement call. 
Structure of the patrol
Police – population ratio has little relationship to crime rate or calls for service
Resource allocation
Geography 
Police executive research forum – effects of frequent shift rotation 
Police during the day is downtown where there is more people and at night where there is party and lots of people (market in Ottawa) 
Different communities, need different resources
Hot spots
Some geographic areas receive a disproportionate number of calls for service – low socio economic status
Minneapolis study found that 5% of addresses accounted for 64% of all calls. 60 % of addresses never called the police 
Types of patrol 
Automobile patrol (84%)
Consequences of patrol car
Lack of direct contact with community 
Helicopter
Horses
On foot
Marine patrol
Bike
Motorcycle
Skidoo and ATV
Other types
Canine 
Steel cocoons is the nick name of a police car.  
Second life (sims) to recruit police officers

Police foundation study – San Diego
One – officer vs. Two officer cars
One officer units:
Assaulted less often, less involved in resisting arrest
Made more arrests
Wrote more crime reports
Police officer safety concern appears exaggerated 
Staffing patrol beats

The Kansas City Preventive Patrol Experiment (1972) 
Prevention Patrol: AKA Routine/Random Patrol
Involves driving in a designated area on a random basis so that the patterns of the police cannot be predicted.
Need to determine its effectiveness
Year long experiment 72-73/ in Kansas city Missouri USA.
Three conditions
Normal levels of preventive patrol 
Proactive Patrol (2-3X the level of normal levels of preventive Patrol) 
No preventive patrol
Questions that the Experimenters wanted answered. 
What are the effects of preventive patrol compared to no patrol?
Is it more effective to increase the levels of patrol?
Results
No significant difference between any of the conditions.
However: similar experiments regarding foot – Patrol  have yielded success. 
Patrol Function – BACKBONE OF POLICING
Deter crime through visibility
Maintain public order and sense to security
Provide 24 hour services  not crime related 
Respond to emergencies
Identify and arrest suspects
Help those in need of assistance
Facilitate traffic flow
Create sense of security
Obtain statements from victims and witnesses.
Transport suspects to station


Friday 21st of October 2011

Low policing is front lines and everyday policing (intelligence gathering) 
Intelligence surveillance is high policing 
Son of Sam was a serial killer! 
Mr. Big = police officers disguised as gangster and in undercover ops. 
Scare suspect, interrogate, lower them into gifts and money and all. Use of alcohol for confession. 

2nd of November 2011

Bad policing 
What is bad policing 
Oldest and most persistent problem of policing 
-Issues of authority 3
-Personal gain
+Goldstein defines corruption as “ the misuse of authority by a police officer in a manner designed to produce personal gain for the officer or others”
+Occupational deviance”
	-Criminal and non-criminal behavior
	-Committees during the course of normal work activities or under guise of police officer authority 
+LYING
Includes improper behavior that is not illegal

Impacts of Bad policing 
Undermines the integrity of policing 
Corruption may conceal other types of criminal activity
Undermines the effectiveness of the criminal justice system. As officers routinely testify court there is significant damages done to credibility 
Damages police professionalism
Dishonestly and lying to protect other officers 
Undermines public confidence in the police

Sexual Deviance
Frequent contact with sex trade workers and minimal supervision
Officers are frequently propositioned.
Police groupies
Types
Traffic stops
Voyeurism
Victims
Sexual shakedowns 

final exam: u n partner r called to a house.. a female has been traumatized.. u deal with the situation then u leave.. a week later.. u c ur partner in the park.. wight he female that was traumatized a week earlier.. question is.. is it ethical for them to be on a date? and should u report the person? 

Types of corruption
Gratuities (Tips): while some services prohibit gratuities, others do not
The business owners motivation for the gratuities
May represent a “Thank you” or a reflection of self-interest as the presence of police cars serves as a criminal deterrence and there is the expectation that the police will return the favor.
On the other hand gratuities may open the door to more serious forms of corruption and encourage officers to believe they are entitled to special privileges. 
Bribes:
Can be systematic 
Information, Testimony, Evidence for Sale
Bribes may protect and/or support legitimate businesses
Bribes are used for promotions and status assignments
Theft and burglary
Particularly serious form of corruption
Taking money away from people who have been arrested 
Stealing properly, money or drugs from property room
Narcotics arrests
Burglary rings
Lawrence Sherman’s (laury) Three levels of corruption
Some services have an occasionally deviant officer while in others deviance is systematic
Measuring corruption is difficult 
Type 1: least serious form
Rotten apples: few officers independently engaged in corrupt acts 
Rotten pockets: several officers cooperate with one another 
Type 2: Higher degree of intensity—persuasive unorganized corruption 
Majority of personnel is corrupt
Have little relationship to each other
Type 3: most serious form—persuasive organized corruption
Organized level that penetrates higher levels of department 
Systematic—shared among all members of a group
Theories of police corruption: individual officer explanations
Rotten apples theory
Police officials prefer this explanation
Appeals to private citizens
Rotten apples theory is inadequate
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Structural Explanations
Criminal law as cause of police corruption
Cultural conflict
Local political culture
The nature of police work and corruption
Police work provides many opportunities to be corrupt 
Constant temptations from people seeking to corrupt officers
Organized crime syndicates 
Low visibility
The police organization
Leadership – weak leadership will catastrophe and conflicts, need to be confident. 
Organizational commitment and police deviance-Haarr study
The police subculture is a major factor

Becoming corrupt – The A morals careers of individual officers
The vast majority of officers start out being honest 
Phase one
Minor gratuities—regard free meals as normal part of the jon
Peer pressure is extremely important
New officer introduced to corrupt acts by fellow officers 
Under pressure from citizens offering bribes
Phase two
Regulatory offenses 
Accept a free drink from bar owner
Allows bar to stay open after legal closing hour
Peer pressure is important, if knowledge that other officers are doing the same thing
Officer still passively acceptation gratuities
Transitory phase
Passively accepting gratuities turns into aggressively soliciting bribes
Corrupt acts involve more serious violation of the law 
Officer begins to initiate corrupt acts
Phase three
Regular payoffs for protection of gambling, prostitution, drug trafficking
Officer has reached final point, not just accepting but actively furthering illegal activities
Controlling corruption
Extremely difficult 
Many successful reform efforts have only been temporary 
Involves two different task
Prevention
Reduce it and eliminate it once it exists
Two basic approaches internal and external
Internal corruption control strategies
Police executive
Rules and regulations
Debate on some issues

Internal corruption control strategies
Managing anticorruption investigations:
Successful anticorruption effot requires several elements 
Needs strong backing of the executive
Internal affairs unit needs sufficient number of personnel to handle workload
Disagreement over whether efforts should be centralized or decentralized 
Staffing problems most officers generally do not like IAU
Investigative tactics
Cracking the blue wall 
Proactive integrity tests
Effective supervision

External corruption control approaches
Once corruption exists in a department – extremely difficult to eliminate; it often occurs when internal control has broken down
Special investigations
Criminal prosecution 
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Police community relations 
70’s
What led to community policing?
Rising crime rate/fiscal crisis(1991/1992-see a rise)
	- officers using more force
	- this causes a disconnect between police and the community
forte apache(movie) - (shown how police officers are getting killed and run up on)

Police deviance
Corruption within police services 
Excessive use of force  (minority groups)
Technology
	- patrol cars
	- 
Dislocation from the community (steel cocoons = police cars)
No connection with community
Peel, shouldn’t not do like Ireland, make them beret and should come from there community
In the 70’s
Hand up instead of a handout (welfare and OSAP, student loans) 
State goes into debt, and borrow money. 
More policing with less money, budget cuts. 
People are committing more crime for less jobs and money
Iron Fist and Velvet Glove (60-70’s)
IRON FIST:
-primary in the US, to deal with rising crime rate.
Military Model – default model of policing
Adoption of ideas and practices that originated in the armed services. As well as the interaction between the military and law-enforcement
Technology (CPIC)
Development of new databases of information
Non-lethal Weapons (CS/Water Cannon
Aerial surveillance (as early as 1925) 
Political Surveillance
	-Silence the radicals
Impact Policing (SWAT)
	-

velvet glove (60-70s)
Pacification Model
“The idea that police departments should engage in some sort of ‘Community Relations’.
-Women begin to enter the police service 
Organizational change
Slow to change 
Police chief needs to be rebranded (females on the front lines) instead of big JR’s 
+Team policing
	-Scottish concept of CBP
	-Police officers are assigned fix neighborhoods and become personally aquatinted with that community.

Broken Windows Theory (1982)
+James Q Wilson and George Kelling
	-Tremendous influence in law-enforcement 
	-They observed that if someone breaks a window and it is not repaired “quickly”, others will break more windows. Eventually the windows will create a sense of 	-disorder.
	-Therefore it sends a message that nobody cares about the neighborhood and it will attract criminals.
	-Unless you stop the crime from happening, the crime wont stop (crack window in car)
	-This led to the Zero Tolerance approach 
	-Small crimes must be taken as seriously as big crimes
	-Not all crimes are major but they do affect the quality of life
	-Police must take these small signs seriously 
	Example: New York
	*rudolph juliani ( 
	*daisy chaining (handcuff one person to another n so on)

	

problem-oriented policing(herbed goldstein - writes book)

-goldstein created SARA(final exam)
	- scanning-identify an issue and determine if it is a problem
	-analysis- collecting info on the problem from all available sources
	-response- using the information to develop and implement solutions to the problem
	-assessment-determine if the response to the problem was effective
	

- poverty biggest quarry of crime
- the view that underlying social conditions cause crime
- to control crime effectively, police must uncover and address the existing social problems
-some see it as an alternative and others see it as community based policing
- the difference between CBP and POP is that POP is a situational approach and CBP fosters a community partnership

In the 80’s 
Scared of getting mugged, raped or murdered
Went threw gang wars
Turn style jumping
Paper dolls strategy (tie them together till there 50 and bring them to the station) 
A Precedes B, must be a measurable change
Must be no spurious variables
The crime makers from New York city got moved to Brooklyn 
No more squeegee kids

Now a days
Tourist attractions
Big lights, big screen TV’s
Shopping
The difference between “traditional” and contemporary” policing?
For those who find these terms confusing, traditional police methods are primarily reactionary -  the phone rings and the police respond/react. Contemporary policing acknowledges that the community is a stakeholder or has ownership in regard to community safety. This style of policing includes the community and the police identifying and resolving community issues together. 

(EXAM)SARA – Scanning- identify issue and determine if it is a problem.
Analysis-collecting info on the problem from all available sources
	- for exam to do: survey(response rate is 10-15%); door to door, collect information from headquarters, want to talk to youth, families, victims, offenders, teachers, the responding officers, janitors, pre-teens, the merchants, 
Response – using the information to develop and implement solutions to the problem.
Assessment- determine if the response to the problem was effective.( want to do it at 3 months, 6 months, and a year)

*theory to make sure youths are involved after school = social bond theory( hirsch)

THE DIFFERENCE BETWEEN “TRADITIONAL” AND CONTEMPORARY” POLICING
traditional police : are primarily reactionary ( ex: the phone rings and the police respond/react

contemporary policing: acknowledges that the community is a stakeholder or has ownership in regard to community safety. this style of policing includes the community and the police identifying and resolving community issues tether.

Reader – looking for in the article = what is there purpose of the article and what is the variables and the hypotheses. Main methods (survey, interviews, case study, literature reviews), What are the main findings and main conclusion. Should be critiquing. The article on profiling is not important in the midterm. 


Shades of Blue (movie)
Recruit people from different races into there police services
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What is community policing?
A different approach to public safety and law enforcement
Based on a police/community partnership
	-Strategic
	-Proactive
	-Seeks to solve problems
	- crime prevention does more than crime response 

19th century fictional hero’s = Sherlock Holmes 
The difference in Approach
-Community policing is an interactive process between the police and the community to mutually identify and resolve community problems.
-The community participates in identifying problems and setting priorities
-Problem-solving strategies are developed and implemented
-By addressing problems at the source, many crimes can be prevented before they happen – this is what is meant by “proactive”.
-Removing the source can be a long-term solution.                 

Top ten list of most common programs:
	•	Public education/media relations
	•	Neighborhood watch programs
	•	Special problem solving units
	•	Foot/Horse patrol
	•	Fixed patrol assignments 
	•	Neighborhood town meetings
	•	Auxiliary volunteer programs
	•	Community newsletters / websites
	•	Storefront mini-stations     

Challenges in sustaining community involvement
Police-citizen cooperation
Organization involved  
Understanding community policing
Victims experiences 
Community diversity
The support of the public must be won not assumed
Trained citizens not only police officers
Get organized get involved      

Leslie Kennedy the evaluation of community-based policing in Canada
Reviews the results of a study of major police departments reviewing the efforts made in Canadian policing to incorporate evaluation and monitoring of community policing.
Why: It hasn’t been done or that the research has not been extensive
What is needed is research that determines efficiency and effectiveness

What is effectiveness?
Uses Rossi and Berk’s (1989) Definition of program effectiveness
1) Are programs achieving their goals and purposes?
2) assess “relative” improvements contrasting between its absence or between two programs
3) Cost-Effectiveness of the program

Conclusions
We still need to determine the effectiveness of CP
Calls for on-going monitoring 
Clear definitions of CP as well as the roles of the Police, Community and Police Officer

Four Factors that make it difficult to determine the effectiveness of community policing
Definitional problems(
Multiple effects 
Program scope
Research Design

Three Dimension
Philosophical
Broad police function
	-chnges from department to department
Citizen Input 
	- who should have input
Neighborhood variation
	-
Strategic 
	-Geographic
	-Prevention
	-Substantive(what are the subset. crimes ghat we have to deal with)

Programmatic  (mixed idea’s don’t know if it actually works) (tactical-frontline)
	-Reoriented police operations
	- looked at the grid of preponderance of evidence and community policing
Takes time
Problem solving
Everyone has to do it
Community engagement 

Summary
	-Definitional Problems( we don’t what it is - there is a lot of different refs)
	-Little Systematic research ( we have very little systematic rsrch )
	-Solution: Experimentation?222222222




3 elements for causality 
A must proceed B 
Must be a change
No spurious variables


High Low policing

High policing = political surveillance, surveillance of the surveiller 
Low policing  = physically, on the terrain 

Movies = questions on them.  Shades of blue, Mr. Big
Readings 
Notes

Question on Friday
Criminology department 

Some questions
What is a profession?
Common usage is symbolize prestige, full time work for pay and the performance of some task with great skill or proficiency. 
As a sociological concept to study the elite classes of occupations, the process where certain occupations acquire power, develop and control monopolies and lay claim to the status of a profession.
Professional Project: Attempts to enhance the autonomy and the freedom of action from occupational incumbents under a set of well defined professional norms and 2) defend specific task domains from competing occupational groups. 

What is professionalization?
The result of a successful professional project; an occupation is professionalized to the extent that it successfully defends a set of work tasks as their exclusive domain and successfully defends that domain against competing claims.
Professionalism: the competence, behavior and sill expected by society from the members of an occupation or a profession.

Autonomy the ability of a work group or individual to control one’s own work behavior and work conditions.


Are the police a professions?


Defining features of a profession:
Specialized body of knowledge, based on theory.
Mastery of knowledge requires an extensive training period
Tasks are inherently valuable to society and relevant to social values
Practitioners are motivated by service to the client and to the profession
High degree of autonomy in the performance of these tasks
Practitioners exhibit a long-term commitment to their profession and a well developed sense of community 
Well developed code of ethics that’s guides professional behavior and defines the professions values, which is protected and defined by an national association

Explaining Professions
The sociology of profession literature
Wilensky (1964) the professionalization of everyone 
A process/Series of steps
Abbott (1988) and the system of professions
Competing occupations creates a profession
Friedson (2000) The Third logic
The market and the state are central
Liecht and Fennell (2001) 
Professionals and managers have changes places


REVIEW
The British Tradition: Revisited
Enduring Characteristics
Limited police authority
Local control of law enforcement agencies
Decentralized
Central characteristics
Mission: crime prevention and law enforcement 
Strategy: preventive patrol
Organizational structure: Based upon the military 
Role of the public: Responsible for public safety
Professional: full-time, paid employees

Canada’s Early police Experience
Corrupt, subject to political interference – HBC
Personnel
Non-existent standards 
Officers selected on political connections
Little pre-service training
Job security 
Patronage
Supervision
Weak or nonexistent 
Officers evaded duty
Sergeants unable to keep track of officers
Methods of policing were rough, but they maintained order
Few officers and high personnel turnover
Officers had serious drinking problems, used excessive force
Officers enjoyed little public respect

The US policing experience
The first modern American police forces were established in 1830’s and 1840’s
Older system broken down due to:
Urbanization and industrialization
Immigration and racial riots
Delays in creation of police forces due to:
Memories of british colonization
Fear of political control 
Lack of preparation to pay for public police force
Differences between U.S. And British policing 
U.S. was more democratic than Britain: citizens had direct control of government
London
No direct control over police 
Free from political influence
Ability to maintain high personnel standards.
Result: U.S. police departments immersed in local politics

Police Professionalism
The professionalization movement 
August Vollmer: Police chief in Berkeley, CA 1905-1932
Advocated higher education for police officers
The reform agenda
Define policing as a profession
Eliminate political influence from policing 
Appoint qualifies chief executives
Raise personnel standards
Introduce principles of scientific management
Develop specialized units
Tactical 
Previous research 
Krask and Kappler
Gap in Canadian literature 
Objective of study 
To provide an overview to Tactical units in Canada
SWAT
Paramilitary Culture
The War Metaphor 
Canada 
FLQ
Olympics
Stats
65% of the police services have a PTU
57% are part-time
Team Size Varies between 18-34
Canadian Units do not use the term SWAT
2% of all police officers are Tactical
Women are making an Impact

The typical tactical officer
34 years of age
6-8 years prior police work
Over 5 years on a tactical Unit
Not likely to have military experience
Male?





FINAL EXAM QUESTION (NOTES):

#1 Janet B.L. Chan
Title = Fair Cop: Learning the art of policing 

Police officers come in with high potentials and high ideals
Become syndical and is illusionist by the time they graduate
	•	
	•	
