Section 2 – Stakeholders
1.     Does this company exhibit a “shareholder” or “stakeholder” approach in its operations?
2.     Who are this company’s key stakeholders, why are they “key” and how does this company manage its stakeholders?
3.     How do these key stakeholders influence the company?

1) In the description of how the company describes its operations and its approach we need to first define what a shareholder or stakeholder means and how they are different. We can define stakeholders as: “any group or individual who is affected by or can affect the achievement of an organization’s objectives” (Freeman, 1984). Based on this assumption, one example of a stakeholder can be shareholders. Defined as: “a person who owns shares in a company and therefore gets part of the company’s profits and the right to vote on how the company is controlled” (Cambridge University Press, 2008), shareholders are arguably the most influential stakeholders of most corporations. With those definitions in mind we can start to see the difference between both categories. The shareholders are a group of individuals which is narrower than stakeholders because they own a part of the company and are directly involved in the company by choice, whereas stakeholders are a group of different categories. We can divide stakeholders into three majors ones: primary, secondary and key stakeholders. In the case of Target Corporation we need to identify a difference inside the group of shareholders. Indeed the company is a Public Corporation (symbol TGT on the NYSE). As of March 23, each share was worth $59.45 with a market capitalization of more than $37billion (Cohen, 2014); therefore, to own one percent of the company you would need 380 million dollars. That is what leads to the division of the different shareholders at Target. The first division are normal individuals who purchased shares of the company for small amounts of cash such as a couple thousand dollars. These shareholders are not displayed by the company because there are so many of them that it would be impossible to create a reliable list. In the case of a major Public Corporation such as Target, the ownership of shares also change continuously; therefore, for small amounts of money, it is almost impossible to keep track of all the people who had some shares in the company during the year. The second main category of shareholders at Target are major investors. They are usually not individuals but are usually investment funds or institutions. For these shareholders it is possible to find online data concerning these institutions. One example of such is the holding company State Street Corporation which owns almost 10% of Target (Cohen, 2014).
Another way to see the difference between shareholders and stakeholders is the way target defines its operations. For shareholders the company has a complete section called investors. Information in this section includes a complete corporate overview along with additional data and resources set out to make the company more appealing for future investors. The emphasis for information regarding the company’s operations is on the financial aspects with a strong accent on return of investments and impact of the management decisions. The company also has a stakeholders approach in its operations section and displays it as its corporate responsibility. It is legitimate to think that such a big division between shareholders and stakeholders is a bit odd because shareholders are part of the stakeholders. The way Target Corporation displays it is by defining different areas where it is involved (Target Corporation, 2013). On their website we can find seven: education, environment, health & well-being, responsible sourcing, safety and preparedness, team member and volunteerism. Through those categories we can identify different stakeholders but they are not clearly named and it’s also obvious that some are not listed such as the government or the media.

2) A key stakeholder is defined by its importance and its impact on the company. They are not only influenced or influence the company, they have a broader role. In the case of Target Corporation, the stakeholders are very numerous and therefore we have to be very strict on what is define key stakeholders. If we define a key stakeholder as a stakeholder with a direct influence on the company then all internal stakeholders are key stakeholders. Internally without either the employees, the shareholder or the management team than the company just can’t operate. For external stakeholders defining the key stakeholders become more complex. The government, through its public policies, definitely has a big impact on Target Corp, the same can be said of society since it is composed of customers. 								For each of the key stakeholders mentioned prior, the company has different ways of managing relations with each of them. For employees, several programs are designed such as mentoring or training programs in order to improve performance. Another important aspect of company employees are part-time employees. This is so because it is vital for any company to have an efficient workforce with the lowest possible salary expense. 				To manage the shareholders, the company offers several analysis of its results on its website along with several shareholder meetings during the year and a general assembly to talk about their yearly and quarterly results along with their vision for the future. 			The management team is managed by the board of directors. The board members face evaluation several times per year; they even have special programs such as the “Leadership Foundations” (Target Corporation, 2013). 							Concerning external stakeholders it is harder for Target to manage them because they are not integrated into the company structure. In the instance of the government and given its major influence on the legal environment the company, retail companies prefer to form a collective in order to have more power through lobbying. 								To manage society, the company took several actions which are explained in its corporate responsibility section. These actions include involvement in various important social issues such as the environment and charity donations. The purpose of this corporate involvement is to notify society of Target’s value on Corporate Social Responsibility.


3) For internal stakeholders their influence is clear, depending on their commitment of the company actions and values, it is the internal stakeholders who ultimately determine the company’s performance in the marketplace. 								The more efficient the employees are the better the quality of service will be. This in turn will have a major impact on customer satisfaction. For the management team, each level of management has specific duties that will determine the company’s performance. The Strategic management team will create long term plans that will determine the future course of the company and will ultimately determine Target’s long term place in the marketplace and its performance in the eyes of shareholders. The Tactical management team will implement the choices made by the Strategic management level into differing regional branches. The performance of this management level will determine the short term profitability of target Corp in specific operational areas. Lastly, the Operational management level is responsible for the management of each individual stores. They are responsible for making sure each target location meets its monthly and other short term objectives. 							The trust of shareholders is also important because they have a wide influence on the company through their portfolio. Their influence will be reflected in the market capitalization of the company and its ability to invest in the future. If we now talk about external stakeholders, the influence of the government is major through the legal environment. To manage it Target with other majors retailers gather to be more powerful and use lobbies. The purpose is to influence the decision makers in a way that will be profitable for the company. 						For the last key stakeholder, the society, the company deploys several actions. They are well presented and described in its corporate responsibility section. The company takes several actions to show that not only does it understand its impact on the society but also take actions to reduce it and help. The two major areas of involvements of Target are what they call the community and the environment. 
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