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Executive Summary 1.1

Training and Development continues to be the key system for Media Web. It will continue to play an important role in the effectiveness of organizations and to the experience of people in the workplace. Organizations such as Media Web will need to continue to invest in this training and development system in order to benefit if not now but in the near future, the key point is to have a valuable plan set up in order for the company to strive and to have many ways which will ultimately help the organization obtain a sustainable competitive advantage. In this report and for the next few steps Media Web will identify 3 major vendors that will be suitable for them in order to send an RFI (Request for Information) in order to ensure the proper HRIS software is chosen. Working on this second report will help identify what Media Web really needs and the proper help and guidelines it would need to implement an effective training program from the help of key Vendors. Organizations such as Media Web will have to look far and deep into these factors for implementing and providing their company objectives as well as goals for the upcoming future and retaining their employees with engagement of productivity and knowledge. 





Identification of HRIS Vendors 1.2

Since SAP is one the most well-known HRIS Vendors and is constantly coming up with new innovations to the software to stay up to date with all industries, it was the first company I chose to do research on. I did research to ensure that SAP will assist Media Web in the organization of the training and development information. After doing some research SAP will be able to successfully allow Media Web the automation to the process of developing and maintaining employee training profiles, training needs assessment and course and instructor administration would help the company improve its overall training and development efforts. SAP, will allow searches for very specific reports which managers can use in determining training and development needs. By using SAP, Media Web will be able to search and retrieve all information they need regarding training and development for their employees.  SAP will be able to keep up Media Web’s growing business and be able to stay up to date with all new sources of technology. The second HRIS Vendor I am familiar with is Oracle. When doing some research I found that Oracle’s PeopleSoft Talent Management software would be appropriate for improving the training and development issues at Media Web. The PeopleSoft Talent Management allows for each employee to have a profile which either they can update or there managers. You will be able to view, search and monitor employees skills and accomplishments. For positions and employees you can develop and monitor succession plans which will also allow Media Web to do their training needs assessments. With the PeopleSoft Talent Management you can also create events etc., this is where Media Web can include all the information for their training dates and contact information. The third HRIS system that met the needs of Media Web was Intelex. This training tracking software was found by doing online research for specific training tracking software’s. What caught my attention for this software was some of the companies that currently use this software are; Purolator, Nestle, Brinks, Heinz etc. which are very large and successful companies. Intelex is training tracking centre, that is web based and seems to be very user friendly. Intelex will allow Media Web to have a web based site that will be the go to place for all training and development needs such as maintaining employee training profiles; train needs assessment and course/ instructor administration to help improve Media Webs overall training and development needs. Intelex also has very helpful automation like sending employees reminders of trainings that need to attend etc. This would take the time out of HR managers running reports in order to see who needs to take what trainings.








Recommended HRIS Software RFI Process 1.3


The Request for Information (RFI) Process is a very important part in ensuring the proper HRIS software is chosen. The RFI process takes place after Media Web has determined all the needs and requirements they have for the software.  Based on the requirements and business needs a RFI will be created and sent to the different vendors. Once all completed RFI’s have been determined the answers will be compared and scored. There are also websites online that compare the different vendors, they will be viewed but not taken as seriously as the results from the completed RFI’s.  After the responses have been read and marked and you have asked all vendors any necessary questions you needed to have information clarified, it is time to contact regarding dates for demonstrations.  After demonstrations have been attended it will be time to conduct reference checks to ensure validity in the vendor’s response, and to get other businesses honest opinions. After all has been completed you then can begin to negotiate contract terms.  The RFI Process will allow Media Web to ensure that the software they will use to assist in their training and development needs is the best software for them. Through scoring, we will be able to eliminate the software’s that do not meet Media Webs criteria. The following are the steps for Media Web to follow, as well as where to view the documents for each step
1.       Define Requirements
2.       Develop RFI
3.       Edit/ Evaluate RFI
4.       Write cover letters for vendors
5.       Send RFI and cover letter to vendors
6.       Asses vendors response
7.       Elimination of vendors
8.       Request for demonstration
9.       Confirmation of demonstration
10.   Asses vendors’ reliability
11.   Negotiate Contract Terms
12.   Sign Contract


Proposed HRIS Implementation Plan 1.4

Forming an implementation plan for a successful HRIS, the team or the organization have to have responsibility to ensure and adopt an implementation plan that will focus on delivering the built or purchased information systems that will deliver for the organization. For Media Web it will be important for them to have a set of individuals and procedures to have a goal and to provide accurate information to making human resource related decisions. The following are some key procedures that Media Web should focus on for bringing in Vendors and searching for a better and a unique way for training and development.

· Senior Management Support: Media Web should have the support from their Senior Management of all time because, their interest about the HRIS shows that they value the benefits that will be reaped from the HRIS. Since senior management set corporate directions an HRIS can assist the HR in aligning them with objectives. Their support for the implementation will be related in some way. 

· Job Analysis: Conducting a job analysis along with the requirements, valuations and guidelines, once connections has been made between positions (to which employees are assigned to complete tasks, maintain trainings and so on.) It will be possible to fully utilize position management functionality in the HRIS. For objectives such as filling vacancies effectively, compensation planning, and succession planning.

· Business Process Overview (BPO):  A Business process overview involves mapping data sources, procedures and interfaces with other software’s. Usually the future state with the HRIS implemented will be different from the current state. For an example passing of data between HRIS and other software may now be possible electronically rather than manually, or redundant data stores may be eliminated causing procedures to change. The Business process overview provides a vision for the future state and acts as a guideline throughout the implementation plan. To keep Media Web focused on the desired outcomes promoting the teamwork that will be required to share databases, and eliminating all low level requirements, and establishing a common vision and promoting acceptance of change.
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