Ethical Illusionary tail of Bernard Madoff


By:

Daya Gulasekaram
Keethan Shanmugaratnam
Manal El-Chanti
Mathew Micheli
Salman Saeed
Vik Singh
April 16 2014 
CGMS802
Table of Content

Executive Summary 

1.0 Introduction
2.0 Background
3.0 Aftermath
4.0 Business Implication
5.0 Ethical Prevention Steps
6.0 Regulatory/Law Change
7.0 Conclusion
1.0 Introduction 
2.0 Background 
3.0 Aftermath
4.0 Business Implication

5.0 Ethical Prevention Steps
6.0 Regulatory/Law Change
7.0 Conclsuion
Bibliography 
APPENDIX A 
APPENDIX B
APPENDIX C 
Executive Summary

1.0 Introduction

2.0 Background
3.0 Aftermath
4.0 Business Implication
5.0 Ethical Prevention Steps
In this investigative study we established eight ethical prevention steps: 
1. Explore the ethical climate and establish safeguards in place to prevent anomalies

2. Ethic’s materials must be read and confirmed at all levels of the company, don't just print and post

3. Build a home not a business, create a self sustaining ethic’s infrastructure

4. Publicity Test, commit to being an ethical

5. Audit must be external

6. Communicate with all level of employee’s

7. Infuse ethical conduct in to the business model

8. Communication channels, should be open and flexible
6.0 Regulatory/Law Change

7.0 Conclusion
During the study into Bernard Madoff, we come across various signs of ethical standards being broken or that was obviously evident. However Bernard popularity, his character, his brand, and his vast network of influence he held had made ethics, an oversight at his firm and with his employees and board members. However in regards to preventing future prodigies like Bernard Madoff to influence the financial industry and cripple the investment banking infrastructure, we have come up with eight prevention steps that should be implemented universally. 
1. Explore the ethical climate and establish safeguards in place to prevent anomalies

conduct assessment of the corporate culture
pay attention to corporate values and how they are internalized by board members, senior leadership, employees at all level 
2. Ethic’s materials must be read and confirmed at all levels of the company, don't just print and post

code of conduct is viewed as the highest level of ethical scriptures in the corporate world
code of conduct should be reviewed annually at all level of the business
executives and board members should exemplify these rules so lower levels can follow suit
3. Build a home not a business, create a self sustaining ethic’s infrastructure


corporation must have a non executive directors on its board
this branch of directors would be responsible for ensuring the stringent
ethical system that is in place
they would measure staff training, allocate resources needed to operate the ethics office
and provide protections for whistleblowers
4. Publicity Test, commit to being an ethical ethical

Ethical Public Offering (EPO) go public with the code of conduct 
be open about ethical standards and conduct to employee and your stakeholders
no one should have the power to remove the ethical code, this should be scribed into the conduct
all external audit firms and law firms that consult for publicly listed corporation should sign saying they understand and accept the code of conduct 
5. Audit must be external

separate audit and consulting
no employee of that business should audit and consult 
independence and integrity of the  financial auditing is an integral part of the free markets of the world
6. Communicate with all level of employee’s

goals
roles
expectation
priorities
7. Infuse ethical conduct in to the business model

tell the world about the corporation’s ethical values
tell the employees about the corporation's values
train and support the employees
measure the ethical achievements
rewards the ethical achievements  
8. Communication channels, should be open and flexible
all management should live the corporate value
corporate value translate into a family like environment 
open communication identifies, anomalies, and drawbacks before it takes place
it instills trust and honesty through the company
Good Friday Morning, Beautiful People of Toronto… Chocolate Casanova Here!! Today I lost one of good friend and a colleague of mine for 7 years, he has gone to do better and bigger things. He left my office today and left me with word of wisdom; take advantage of every opportunity to practice your communication skills so that when important occasions arise, you will have the gift, the style, the sharpness, the clarity, and the emotions to affect other people. Then he said the reason a lot of people do not recognize opportunity is because it usually goes around wearing overalls looking like hard work. Today open your eyes, present your self at your best, and always look after your self, because the people in your network are only looking after them self. 
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