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2 – Defining Leadership
· Behaviour that influences, guides, controls, or inspires others to take action & to work towards common goals

Born Leader
· Background & personality make it easy to assume leadership behaviours

LEADERSHIP VS. MANAGERS

Managers
· Not necessarily leaders
· Main role is to organize and control orderly work systems
Leaders
· Main roles is to influence control or inspire people

Overlaps & separations of type and situation
· Manager but NOT a leader
· Leader but NOT a manager
· Leader & manager
· Leader & manager but NO people who follow them

BENEFITS of KNOWLEDGE OF LEADERSHIP
· Help in assuming leadership by:
· Identifying person style of leadership
· Combining knowledge of psychological type and leadership temperament
· Increasing
· Insight into personal style
· Sensitivity to issues of functioning as leader
· Ability to be more responsive to people
· Awareness of others psychological temperaments & impact of
· Ability to modify leadership strategies



3 – Self Diagnostic 11.1

Dominant Style: The Troubleshooter (SP): 25 pts
Backup Style: The Visionary (NT): 26 pts
Supportive Style: The Traditionalist (SJ): 27 pts
Least Used Style: The Catalyst (NF): 32 pts



4 – Leadership Temperament Types

RESEARCH INTO LEADERSHIP
· Initial focus was to identify traits
· The “born leaders” approach
· Then focus became situational  variables
· Leader-follower interactions

TEMPERAMENT APPROACH
· Focus in on combination effect of leader’s temperament and temperament of followers

LEADERSHIP TEMPERAMENT TYPES
TEMPERAMENT
· General style of responding to world
· Mood related characteristics
· Thought to be innate
· Includes:
· Activity level
· Responsiveness to changes in environment
· Irritability level

Main Assumption
· Leaders have stable temperament types and these will interact with those of followers

Temperament Approach Assumes
· All people seek appreciation
· Giving appreciation is primary job of leader

FOUR TYPES OF TEMPERAMENT STYLES
1 – DIONYSIAN:		TROUBLESHOOTER
2 – EPIMETHEAN:	TRADITIONALIST
3 – PROMETHEAN:	VISIONARY
4 – APOLLONION:	CATALYST

· Table in text superimposes temperament types on Myers-Briggs types



CHARACTERISTICS OF TEMPERAMENT STYLES

1 – TROUBLESHOOTER
· Concrete
· Like:
· Practical problems
· Risk taking
· Patient & flexible
· Give appreciation & tend not to judge others
· Abstract and theoretical not well tolerated
· May:
· Avoid the unfamiliar
· Focus too exclusively on present 

2 – TRADITIONALIST
· Focus on organizational structures
· Loyal and sociably responsible
· Orderly, stable, decisive and industrious
· Sometimes make premature decisions
· May:
· Defend outdated rules
· Not be responsive during transition

3 – VISIONARY
· Intuitive, intellectual & conceptualizing
· Focus is on principles/ideas, future, global perceptions
· Do well as agents of change
· May:
· Appear distant/cold
· Have morale and team building weaknesses
· Take practical contributions for granted

4 – CATALYST
· Personable and sensitive
· Communicative, appreciative and empathic 
· Positive and can turn liabilities into assets
· Problems as challenges
· Can:
· Waste energy responding to others (be people pleasers)
· Allow energies to drain
· Commit to both sides in situation of opposition
· Foster unhealthy dependencies



5 – Leadership Approaches
· Another approach categorizes leadership into six sub-approaches
· Different from temperament approach

TWO ORIENTATIONS

1 – TASK-ORIENTED
· Initiative work
· Provide information
· Summarize progress
· Develop and coordinate plans

2 – RELATIONSHIP-ORIENTED
· Encourage others
· Praise good work
· Use humour to release tension

NOTE:
· Most effective leaders may be skilled at directing both task and relationship functions of group

FOUR METHODS TO INFLUENCE OTHERS
· Can be used by both task and relationship-oriented leaders

1 – AUTHORITARIAN
· Control, make decisions, and give orders
· Good in crisis

2 – DEMOCRATIC
· Consult with subordinates versus issuing orders
· Useful in a situation where majority satisfaction is important with decision making

3 – LAISSEZ-FAIRE
· Provide little direction
· Followers have specific areas of expertise that benefit outcome of goal
· Assume group has more information and skill than leader does

4 – SITUATIONAL
· Respond specifically to the conditions
· Most flexible method

NOTES: 
· No single style works well in every situation
· SITUATIONAL LEADERSHIP may be most effective:
· Examples:
· To complete highly structured task use the TASK-ORIENTED AUTHORITARIAN 
· To select a new team member us the RELATIONSHIP-ORIENTED DEMOCRATIC
· Develop a new food product with a creative team: LAISSEZ-FAIRE COMBO TASK & RELATIONSHIP-ORIENTED

6 – Enhancing Leadership Skill
· Be proactive: don’t wait until situation becomes a problem to solve before starting to solve it. Don’t simply react to problems, but anticipate them. Don’t blame others. Accept responsibility for making decisions yourself.
· Begin with the end in mind: effective people have a vision of where they are going and what they want to accomplish.
· Put first things first: in Covey’s words, “Make sure the main thing is the main thing.” Manage your time so that you can manage your life.
· Think win/win: Don’t assume someone must lose and someone must win. Approach situations attempting to maximize the benefits for all. 
· Seek first to understand, then to be understood: Listen effectively. Listening skills are essential in being other-oriented. 
· Synergize: Synergy means that working together results in more creativity... 
· Sharpen the saw

Suggestions of Steve Covey
· Seven habits of highly effective people

7 – Women and Leadership
· Less than 1% of Canada’s top corporations are led by a woman
· 1993 Survey (500 companies) 
· Only 7 female chair, CEO, or President
· Only 1.6% of corporate vice-presidents in Canada are women
TENDENCIES IN CONVERSATIONAL STYLE
· MALES
· Direct and blunt/domineering
· Use banter and teasing
· Strive to maintain one-up position
· Perceive apologizing as accepting blame
· Boast
· Avoid asking questions
· Fear appearing to lack knowledge
· FEMALES
· Indirect and vague (to avoid hurting feelings)
· Example: use “Maybe” and “I think”
· Try to maintain appearance of equality
· Play down authority to avoid appearing bossy, egotistical
· Apologize to restore balance in interactions
·  Discomfort with boasting
· Ask questions to get information 

