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Accountability
trust, transparency, United Way doing what they say they will do with their donors dollar
United way raised $8,902,606 last year
Western’s campaign
largest workplace campaign
$780,000
Ivey business students- $140,000 in 48 hours selling lemonade
Community Impact Agenda
16% goes to administrative expenses
The rest is spent on community impact
Poverty
mental health
Beginnings & transitions
focuses on people making changes in their lives
3 main groups: children entering school, immigrants & new comers settling in our community, women escaping abusive relationships
Since 2006, number of people in London on social assistance has more than doubled
Poverty outcomes (3)
Basic needs need to be met, then skills needed to be engages in our community, then stability financially
Unity project provides transitional housing for homeless people
United Way helps provide maintenance workers with money. They teach handy man skills to the residents so they can take care of the house
Mental health
1/10 of us will experience a mental health issue 
Of the 4000 Canadians who die every year of suicide, most are because of a mental health issue
2/3 people with a mental health issue don’t seek help
Mental health outcomes (2)
Stigma needs to be reduced, then services need to be provided
Beginnings and transitions
¼ children entering school isn’t ready to learn
1/5 Londoners are immigrants struggling to settle
Outcomes:
children, newcomers, resilience

Agency Allocations process
Annual, volunteer led
Rigorous- online application, agency visits
Criteria- alignment to community impact agenda
outcome-focused
organizational health
2013/15 allocation
$5,775,000
38 agencies
70 programs
New last year: London CAReS
London CAReS
Community Addiction Response Strategy
addresses homelessness
housing the impossible to house
doubled investments because of huge success
Background:
Tipping point in 2006 called for action to be taken
Homeless pop’n >1500 in 2007, with increasing Emergency Shelter Beds (360)
Doesn’t capture couch surfing, sex trading (sex for a bed), camping, etc.
Who do they serve:
individuals experiencing persistent homelessness
System governance/Accountability/Leadership
Outreach/safe haven
Housing stability
Housing Case Management
Peer Engagement 
Need to adopt a housing first principle
Idea of saying housing is a basic human right
Don’t need to be “ready”
Permanent and affordable (tenant protections)
No pre-condition or agreement to treatment
Work with most vulnerable populations
Evidence-based approach
decrease # of days in emergency shelters
increase connection with community health services
decrease # of visits to hospital emergency rooms
decrease occurrences resulting in police contact and hours in holding cells
increased satisfaction in housing
Case example: 
been on strees and in ‘crash beds’ for ~15 years
high consumption of non-beverage alcohol
frequent injuries related to falls from substance abuse or victim of violence
Since being housed in Nov 2014:
0 days in emergency shelters, 0 visits to hospital, 0 occurrences with police
Impact comes in many forms…
Investment in agencies
Research
Advocacy
Mobilizing our community

Back to United Way…
How to get involved
Volunteer at United Way
Youth United: gets projects started for combatting a social issue
Young Leaders: learn about how profits work, sit in on board of directors
Volunteer at a community agency
[bookmark: _GoBack]Best Buddies

[bookmark: _WNSectionTitle][bookmark: _WNTabType_0]United Way Lecture Tues Mar 11	2014-03-11 10:35 AM


[bookmark: _WNSectionTitle_2][bookmark: _WNTabType_1]	2014-03-11 10:35 AM



United Way Lecture Tues Mar 11 20140311 1035 M0

Aecoutavary
st ansprency, Unes Woy doing wht they sy they il
i hte donors il

Westry's campain
Targest workgloce campoign
s0000
ey businesssudens- $140.000 i 48 howrsseling
amensss

Communty Impac Agendo

e rest 1 sent on communy it
© el vt
" acuses o pecpe makig hanges i hi s
mgrnts & nw comers ekt o our
Communi, women escapng huive
eaionatps

Since 2006, rumber o people n London on sl asstance s

Poverty outcomes (3)

s neecs et b mt hen s necdd t e engoges
I urcommunty,ten ity faancaty

Uty rojct provdes tantionl housing o Rl pople
heyteoch hondy man sl o th residrts 50 tey <on ok
caeof o hacss

110 o us il experience  mentl heat ssue
1 bcauseof 3 maral bl e )
- 273 peole with 3 mentl haath s don soek hlp
Mertst st otiomes 3




