Chapter 1 --- the world of human resources management

Why study HR management?
· Human capital and HRM
· Human capital: economic value of employees’ knowledge, skills, and capacities.

Competitive challenges and HRM
· Challenge 1: responding strategically to changes in the marketplace
· HR managers and business strategy
· Six sigma: a set of principles an practices whose core ideas include understanding customer needs, doing things right the first time, and striving for continuous improvement
· Reengineering
· Downsizing
· Outsourcing
· Change management
· Strategic company pursue:
· Reactive changes
· Proactive change


Chapter 3 --- equity and diversity in human resources management

Importance of understanding the legal environment
· Limited potential liability
· Doing right thing
· Underling shared responsibility

The legal framework
· The Canadian charter of rights and freedom
· The Canadian human rights cut (CHRA)
· Provincial laws
 
Exemption
Bona Fide Occupational Qualification/requirement (BFOQ/BFOR)
A justifiable reason for discrimination based on business reasons of safety or effectiveness.

Reasonable accommodation
Adjustment on job content and working conditions that an employer may be expected to make in order to accommodate a person protected by human rights provisions.

Ex: disable applicants are fine for job, but can’t access to the office. This is not BFOR , but RA.

The enforcement of provincial human right laws
· File a written complaint
· Investigation and submission of report
· If complaint is substantiated…
· Ds

Pay equity
· If illegal to discriminate on the basis of job content
· Equal pay for work of equal value

Employment equity
Status of designated groups:
· Woman
· Aboriginal people
· Visible minorities
· People with disabilities

What it is: 
An attempt by organization to actively recruit and select talented employees from traditionally under tapped pools

What it is not:
A government mandate that forces organizations to hire unqualified employees

Why care about EE?
· Correct previous discrimination and prevent future ones
· Occupational segregation
· Glass ceiling

The implementation of employment equity in organizations
· Step 1: senior management commitment and assignment of accountable senior staff

· Step 2: data collection and analysis
· Stock data
· Flow data
· Self identification form
· Step 3: employee systems review
· Systemic discrimination
· Special measures
· Reason accommodation
· Step 4: establishment of workplan
· Step 5: implement
· Step 6 evaluation, monitoring, and revision

Sexual harassment
Unwelcome advances, requests for sexual favours, and other verbal or physical conduct of a sexual nature in the working environment

· The Ontario Human Right Code identifies three kinds of sexual harassment
1. When someone says or does things to you of a sexual nature and you do not want or welcome.
2. A person who has authority or power to deny you something
3. A person with authority or power to deny you something important punishes you or threatens to do something to you for refusing a sexual request
Managing diversity
· Diversity managing
The optimization of an organization’s multicultural workforce to reach business objectives

Business reasons for diversity management 
· Better utilization of talent
· Increased marketplace understanding 
· [bookmark: _GoBack]Enhanced creativity
· Greater of understanding in leadership positions
· Increased quality of team problem solving
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