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Two types of managerial power:

Position power: job designation that you occupy within the organization 
Personal power: 

Sources of positional power:

Reward Power: Capability to offer something of value
Coercive Power: Capability to punish or withhold positive outcomes
Legitimate Power: Organizational position or status confers the right to control those in subordinate positions 
 Personal Power: Based on the unique personal qualities that a person brings to the leadership situation

Sources of Personal Power

Expert Power: capability to influence others because of ones knowledge and skills 
Referent Power: Capacity to influence others because they admire you and want to identify positively with you 

Visionary Leadership

A leader who brings to the situation a clear and compelling sense of the future as well as an understanding of the actions needed to get there successfully 

Servant leadership

Commitment to serving others
Followers more important than leader
Focuses on empowerment, not power.

*Fielders contingency model (text)
*Hersey Blanchard Situational Leadership model (online?)
*houses Leadership Styles (text)
*Leader Member Exchange (text)

Transactional Leadership: Someone who directs the efforts of others through tasks, rewards, and structures

Transformational Leadership: Someone who is truly inspirational as a leader and who arouses others to seek extraordinary performance accomplishments 

Emotional Intelligence

The ability of people to manage themselves and their relationships effectively 

Components of Emotional Intelligence:

-Self Awareness
-Self Regulation
-Motivation
-Empathy
-Social Skill

*Porters model of five strategic forces affecting industry competition 
*Boston Consulting Group (BCG) Matrix
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