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CRM 2301 Exam Notes

Unit 1: Introduction to Theory

Levels of Study:
Micro vs. Macro
· Micro is specific, small details
· Murderer lived in a forest with birch trees
· Macro is general, big picture, focuses on environment affecting behaviour (Durkheim + Marx)
· Murderer lived in a forest

Basis of Society:
Consensus vs. Conflict
· Consensus considers everyone in society as part of the picture collectively (Shaw + McKay)
· Conflict considers segregation and imbalance based on differentiating qualities and attributes (upper vs. middle vs. lower class)
· Marginalization of groups; sex workers, mentally ill, economic status

Individuality:
Active vs. Passive
· Active individuals can make their own choices (Bentham + Beccaria)
· Passive individuals act on inner/outer forces that push them into criminality (Lombroso)

Systems of Reasoning:
Inductive vs. Deductive
· Inductive is when something happens and we create and use a theory to explain why/how it happened
· Deductive is when we create a theory first and then test it for validity of why/how something happened

Unit 2: Classical School and Positivist Theory
Classical School
1) Cesare Beccaria
Knowledge is context bound
· Understanding the political and economic situation and quality of life around a specific time helps understand how a theory works
· Analyze the CJS at the time

Enlightenment: Intellectual Revolution (1650-1800)
· Science arises
· Religious and supernatural views vs. rationality and scientific views
· Questioning God and His control of human behaviour
Industrial Revolution:
· Feudalism to Capitalism which causes a transmission from rural to urban environments and the introduction of machines are used for production

Social Control:
· Shaming is effective in rural communities because everyone knows each other
· Not effective in bigger urban communities because not everyone knows each other

Doctrine of Free Will:
· Rational view that people can make their own decisions as opposed to God
· People are their own Active Agents
· Hedonism: Maximize pleasure, minimize pain – Get more for what you pay for

Social Contract:
Utilitarian Theory – Jeremy Bentham
· Give up some freedom to be protected by CJS
· Give up some rights and anonymity to ensure protection of everyone in society
Crime + Punishment:
· To commit a crime is to break the Social Contract
· Punishment inflicted must be equivalent to the harm done to society
· General vs. Specific Deterrence – I know this.
· Punishment is effective if it’s proportionate + slightly more severe than the pleasure
· Punishment must be Swift, Certain and Proportionate!

Critique of Classical Criminology:
· Only considers actus reus, not mens rea
· Judges assess guilt only because punishment was constant depending on crime but not context
· All judges did was apply the rule, legislators determined punishment
· Laws weren’t understandable or applied equally to all, not everyone had equal access to the laws either

Death Penalty:
Beccaria: AGAINST the Death Penalty because…
· Contradicts the social contract
· Specific deterrence, not general
· Deprivation of liberty is punishment of mind and body
· Becarria supports punishment of the mind only
· Disciplined workers make productive members when reintegrating into society

Classical Crim in Modern Canadian CJS:
· Due Process – Innocent until proven guilty
· Protection of Privacy – Right to unreasonable search and seizure
· Right to remain silent
· Right to a fair defence
· Social Contract
· Aggravating vs. Mitigating Factors

Positivism:
2) Cesare Lombroso
Phrenology:
· Studying the size/shape of the skull/brain explains character’s behaviour or mentality
· Different parts of the brain are responsible for different behaviours

Positivist Crim:
· Positivists are concerned with WHY criminals engage in dangerous behaviour
· Uses the scientific method of cause-and-effect relationships
· Positivism is a big umbrella over 3 main trends; Biological, sociological and psychological

Basics of Positivism:
· Determinism: Human action is a result of external forces controlling human will and renders individual irresponsible for their actions
· Soft Determinism: You have the choice to tackle a situation the way you want
· Had the choice to steal food or seek welfare and you chose to steal food
· Hard Determinism: No choice/option to tackle a situation
· Punishment should fit the individual
· Criminals can be “cured” from criminality and reintegrated into society
· Relying on experts to cure criminals

Biological Positivism:
Lombroso:
· Autopsy on dead criminal – skull was monkey shaped as opposed to homosapien
· Claimed that being born abnormally (missing limbs/fingers) is a sign of criminality – Evolutionary Throwbacks


Critique of Positivist Theory:
· No consideration of the environment surrounding the criminal (Sociological Positivist would!)
· Lombroso’s theory is racist – could have monkey shaped skull and not commit crime
· Positivism causes eugenics; improving humanity by increasing # of humans with desired traits
· Assumes people are irresponsible for their actions because uncontrollable forces cause them to commit crime so they shouldn’t be held responsible
· Stereotyping – If poverty causes criminality, then all poor people are criminals right?

Unit 3: Social Disorganization Theory
Chicago School
3) Shaw and McKay
Nature Surrounding Crime:
· Poverty
· Lack of education
· Broken homes/Poor parenting
· Lack of opportunity for jobs
· Opportunity for crime – presents itself

Chicago School – Context:
· Mass immigration from rural to urban society
· Industrialization of Community
· Cheap labour – employment for people willing to work in harsh conditions for any sum of money
· Displaced Populations
· Workers replaced by technology, people forced into slums
· Slums have high crime rates
Chicago = Living Laboratory:
· Studying Human Ecology
· Analyzing people’s activities in a specific location
· Analyzing the relations between human beings in their communities
· Development of “Concentric Zones”

Concentric Zones – By Park and Burgess: BTWRC
Zone A: Business Zone
Zone B: Transition Zone
· Student housing (Sandy Hill)
· Not fancy housing
· No one cleans up the yard/driveway
· Families relying on social assistance
· Rental properties
Zone C: Working Class Zone
· Once Transition Zone people get back on there feet and buy their first small home to own
Zone D: Residential Zone
· Larger, more expensive properties (Glebe)
Zone E: Commuter Zone
· Kanata, Orleans

Shaw and McKay’s Research:
· Found that crime is highest in the transition zone and lowest in the commuter zone
· Compared the crime rates from 3 different time periods and assessed delinquency caused by ethnic groups or the environment
· High crime neighbourhoods were in Transition Zone over 65 years regardless of who lived there
· Social Disorganization found in these zones

Factors that cause Social Disorganization: Ri Bh R/eh P
Residential Instability:
· People are in and out of there very quickly so they’re not there to build strong relationships
· Don’t have a lot of money, they’re in school
Broken Homes:
· Lack of informal social control from the parents on the children because they’re busy at work 8 hours a day and not around to take care of the kids
· Children spend time out on the streets with the bad apples
Racial/Ethnic Heterogeneity:
· New immigrants struggling to integrate into society
· Language barriers prevent them from communicating with others
· They’re fearful and distrusting of the outside world
· Segregated into their homes, lack cohesion
Poverty:
· Members of these communities cannot pay taxes to pay for community services

Broken Windows Theory:
· A community that’s decaying from a lack of residential involvement
· Don’t care about litter, polluting etc. Not cleaning up the streets
· Residents less willing to maintain public order, so more crime takes place in the area
· Fight the disorder that precedes crime
Other people come to the community and notice that it’s disoriented so they see it as a fit place to commit crime and get away with it
People wouldn’t commit crime there if it looked like the residents cared about the area
Socially Disorganized Communities Lack:
Collective Efficacy:
· Community members agree on common goals and values of residents
· High participation in organization
· They lack collective efficacy if the community doesn’t have a group to reflect the interests
· Targeting community issues before they become legit issues
· Community should have the area taken care of, take action to clear up the physical issues in the community
Social Capital:
· Networks of mobilizing community support and resources
· If you have groups/associations in neighbourhood that lobby for issues to be resolved in their favour, they have social capital

**Must have these 2 components in order to maintain social organization**

Cultural Transmission:
Criminal norms and values are transmitted from generation to generation
· Younger children take on the norms of older children when they mingle with them – delinquent acts, criminal behaviour, views and perspectives on life, poor goals
· Must take a macro approach to assess the environment instead of blaming individuals

Social Disorganization Theory:
· Macro analysis is used here so we can assess the environment instead of 1 individual
· Consensus perspective because they’re looking at a collective community
· Individuals are passive because the environment is playing a strong force on their decisions

Unit 4: Differential Association/Identification/Reinforcement Theory
4) Edwin Sutherland
Sutherland’s Goals:
How does crime get transmitted?
Why is criminality different across all individuals?
What happens to wealthy people that commit crime?







9 Principles of Differential ASSOCIATION Theory:
Edwin Sutherland
1. Criminal behaviour is learned
a. Not biologically inherited
2. Criminal behaviour is learned through interaction with other people
a. Learning is face to face, through social interaction
3. Criminal behaviour is learned through intimate/important personal groups
a. Likely to commit crime as a group
b. More likely to commit crime as a result of mimicking someone you associate with closely
c. You look up to these people like role-models
4. Learned criminal behaviour consists of: 10 crack commandments
a. Techniques + strategies to commit crime effectively and successfully
b. Motivation and rationalization and attitude of crime
c. Justification for committing the crime
i. Jaywalk to get to class quicker
5. Direction of motives and drives is learned as favourable or unfavourable
a. The more justification you have, the more likely you’ll commit the crime
6. More likely to commit crime due to having more definitions favouring violation of law rather than definitions unfavourable to violation of law
a. More definitions in favour of committing crime if you’re surrounded by people that support criminality
b. If you grew up in a cop family, you’ll have more definitions unfavourable to violation of law
7. Association may vary on 4 dimensions
a. Frequency: how often you see your criminal friends
b. Duration: how much time you spend with them
c. Priority: The younger you are when you begin the relationship the stronger the definitions favouring law violation
d. Intensity: value placed upon these friends
8. The process of learning criminal behavior by association with criminal and anti-criminal patterns incorporates all the mechanisms that are involved in any other meaning - IDK
9. Criminal behaviour is a result of general needs and values, not special needs and values
a. It’s not the need for the car, but the need to satisfy your definition of the value of that car?

Differential IDENTIFICATION Theory:
Daniel Glaser
· The stronger you identify with someone, the more likely you’ll accept their values as your own




Differential REINFORCEMENT Theory:
Burgess and Akers
Learning how to commit crime without getting caught and doing it repeatedly due to reinforcement
· People are taught deviant behaviour by associating with deviant peers
· Eventually conditioned to appreciate deviance
· Learn how to succeed in deviance without getting caught for the behaviour
· If you engage in behaviour and get rewarded for it, you’ll do it again
· If you engage in behaviour and get punished for it, you won’t do it again
· CONDITIONING to do it or not do it

Techniques of Neutralization:
Sykes and Matza
1. Denial of Responsibility: Rationalization – It’s not my fault, I didn’t mean to do it, it was an accident, and anyone who was in my position would do the same thing.
2. Denial of Injury: It didn’t hurt anyone, or it wasn’t a big deal. – 5 finger discount at Walmart, smoking weed, drinking underage
3. Denial of Victim: Putting the blame on the victim, they were asking for it, they had it coming – women dressed provocatively means they wanted to get raped.
4. Condemning the Condemners: Reverse onus/counter attack – Criticizing others for hypocrisy – complaining about being drunk or stoned when coming home late but parents drink a bottle of wine every night
5. Appeal to Higher Loyalties: Committed a crime for a good reason like helping out someone in need – Stealing food to feed your family.

Unit 5: On Becoming a Marijuana User
Howard Becker’s Article

3 Stages to Become a Marijuana User:
Stage 1 – Learning to Smoke Weed:
· Direct or Indirect teaching
· Either someone teaches you or you watch them do it

Stage 2 – Learning to recognize the effects of weed:
· Become aware of the symptoms and how they make you feel
· Differentiate between the symptoms of weed and regular homeostatic functions

Stage 3 – Analysis of Likability of Effects
· Did you like the high?
· Was the high pleasurable?
· If the individual didn’t enjoy the symptoms he/she would be less likely to continue consuming weed
_________________________________________________________________________________________________

Unit 6: Structural Functionalism
5) Emile Durkheim

Fundamental Attribution Error:
· Blaming the victim for their poor lifestyle in order to relax our senses of threat
· We think poor people chose the poor life

Social Imagination: C. Wright Mills
· Analysis of how the social structure influences people – big picture, environment! Macro Approach

Emile Durkheim:
· Using macro + consensus approach to study behaviour via environment
· Humans are insatiable – must regulate social needs

Structural Functional Approach:
· Change in 1 institution creates change in another – just like the 7 organs of anatomy
· Gov – Media – Education – Family – Health Care – Economy – Religion

Functionalists View on Inequality:
· Need inequality to differentiate who’s good and who’s bad
· Society supports Meritocracy
· Social status, wealth and power are dependent on your ability to work hard
· Crime will always exist everywhere because rules require boundaries to be broken

2 Types of Functionalism:
Manifest Function: Intended goals of function
· What you do to reach your goal – university  job
Latent Function: Side effects that occur along the way to the goal
· Learning + networking in university while chasing the goal of getting a good job

Functions of Crime:
Social Unity: 
· People come together to tackle crime 
· Search for missing person, rally + protest for change
Social Change:
· Lobbying for change when new outbreak of crime arises
· Gun laws
Moral Boundaries + Norms:
· Laws, social standards, rules
Reward of Conformity:
· You feel happy + proud to be a conformist when others get caught for crime
Scapegoating:
· Responsibility + blame put on others
· Druggies, poor people, single moms
Employment:
· CJS employs people to fight crime
· Cops, judges, law enforcement, security

2 Types of Solidarity:
Mechanical Solidarity: A reliance on agriculture in rural societies
· Collective conscience – Everyone has the same moral values, lifestyle and goals
· Public shaming and harsh laws make deterrence strong in rural societies
· Individualism is highly discouraged

Organic Solidarity: A reliance on technology in urban societies
· Technologically developed
· Everyone is different, different roles, diverse models of labour
· Everyone relies on each other for diverse needs
· Restorative punishment – to heal + correct criminals
Transition from mechanic to organic solidarity is a rapid social change that causes anomie (lack of social + moral standards) and suicide

Causes of Crime and Suicide:
Social Deregulation: You’re not controlled by society – Don’t follow the rules
Social Disintegration: You’re not connected to society – Loner, no family/friends

4 Types of Suicide: A I F A
Altruistic Suicide:
· Associating with suicidal groups
· Terrorists, cults etc.

Individualistic Suicide:
· Lonely suicide
· No family, friends or job, social support

Fatalistic Suicide:
· Lack of freedom causing suicide
· Slaves, prisoners, housekeepers
Anomic Suicide:
· Suicide due to inability to cope with change and struggle to get back on their feet
· Ex-convicts, loss of job, divorce

Unit 7: Classic Strain Theory
6) Robert Merton 
American Dream:
· Everyone has the opportunity to achieve financial goals, comfort, happiness and security through hard work!
Robert Merton:
· Believes in Egalitarianism (fairness)
· Equality of people in political, social and economic realms
· Everyone has equal opportunity to achieve the American Dream
Divided society into cultural and social structures
· Cultural Structure: Vision based on goals, values and beliefs
· Wealth, respect, family, good job, suburban home
· Social Structure: Legal methods used to achieve the American Dream

Facts by Merton:
· Crime is a result of anomie (lack of social moral values and ethical standards)
· Cannot achieve goals legally
· Normlessness – conflicted interests because we’re insatiable human beings
· Crime is committed in order to adapt to strain

Modes of Adaptation:
Conformity: Normal people
· Accept social goals
· Accept legal ways to achieve them
Innovation: Criminals
· Accept social goals
· Reject legal ways to achieve them
· Create new ways to achieve goals – selling drugs
Ritualism: Arts Student
· Rejects social goals
· Accept legal ways to achieve them
· Laid back without a worry in the world
· Doesn’t strive to achieve goals
· Arts students
Retreatism: Homeless people
· Rejects social goals
· Rejects legal ways of achieving them
Rebellion: Terrorists + Cultists
· Rejects [and replaces] social goals
· Rejects [and replaces] ways to achieve goals
[image: ]

Classifying Classic Strain Theory:
· Positivist theory – analyzes structural makeup of society
· Structural theory – analyzes the formation of society’s structure
· Consensus perspective – assumes everyone in society chases the American Dream
· Macro analysis – Assessing the big picture

Critique of Strain Theory:
· Focuses on lower-class crime but not upper-class
· Doesn’t explain non-monetary motives of crime
· Assumes everyone chases the American Dream
· Classifies society as a collective as opposed to assessing individuals/exceptions
Unit 8: General Strain Theory
7) Robert Agnew
3 Types of Strain:
1) Strain as a Failure to Achieve Goals:
· Giving up on goals; not looking for a job after graduation
· Unhappy with what you got - $35k vs 6 figures after getting a business degree
· Asking for a raise, not getting it
2) Strain as Threat/Loss of Valued Stimuli from Individual:
· Death of loved one or family member
· Fired from job
3) Strain as the Threat of Negative Stimuli:
· May turn to criminality to get out of strain; Kill him before he kills me
Commonality:
All 3 types of strain lower a person’s inhibition. This makes them unable to react in a natural and relaxed why. As a result, it forces the individual into criminal action.

Merton vs. Agnew:
· Merton says we ADAPT to strain
· Agnew says we COPE with strain
· We’ll only commit crime if we lack coping strategies

Coping Strategies:
Cognitive Strategies:
· Rationalize the strain in 3 ways
· Minimize strain by making the goal less important
· I failed an exam, oh well it’s not a big deal anyways
· Maximize the bright side, minimize the dark side
· I got into a car crash and now my insurance went up, at least no one was hurt!
· Accept the negative outcomes as fair

Behavioural Strategies:
· Reduce the strain
· Remove yourself from the situation
· Actively seek out positive solutions and positive stimuli

Emotional Strategies:
· Focus on removing negative feelings rather than changing the situation
· Go to the gym to relieve anger vs. killing the person that hurt you
· Sublimation
· Taking out your anger on something more acceptable

Critique of Classical vs. General Strain Theory:
· CST only applies to lower class
· GST applies to all classes of strain
· CST doesn’t explain why there are different modes of adaptation
· GST explains that there are different coping abilities associated with different modes of adaptation
· CST only explains economic crimes and monetary issues (being poor)
· GST explains all types of crime






Unit 9: White Boys to Terrorist Men
Durkheim and Merton

Hate Crimes:
· A hate crime is when someone is targeted for being who they are despite not doing anything to the perpetrator
· Perpetrator just doesn’t like certain types of people so they’ll hurt them in multiple ways to express their anger
· Hate crime is used to intimidate and threaten the minority through physical means

Who Joins Hate Groups?
People join hate groups because they
· Hate society and nothing is going their way – tend to feel left out
· Don’t have a lot of friends
· Lived in small homogenous communities (everyone was the same)
· Had bad experiences with people from a specific race (black guy stole my bike when I was a kid)

Hate Groups Recruit Specific Types of People:
Durkheim’s Anomic Youth:
Hate groups recruit
· People who feel normlessness – they’re anomic because they lack the understanding and appreciation for social norms, morals and values
· These people don’t have rules in place to guide them, so hate groups give them an ideology to follow and support
From PPT:
· People who are trying to make sense of the world. Especially in a world that’s constantly changing
· People that desire structure, a routine to follow
· People feel more useful if they’re part of a group
· People relieve alienation when they join a group because they feel accepted by someone

Merton’s Anomic Youth:
· Merton thinks Anomie occurs when the individual has an issue between goals and methods of achieving the goals
· As a result, the individual’s goals aren’t met due to an obstacle

Pseudo Families:
Hate groups act as a secondary family group because they help explain an individual’s problems, listen to them and act as role models

Master Status:
A master status is an identity that you’re known for. Consider what your friends and family, teachers and managers think of you

Recruitment Strategies:
1) Rule of Reciprocity:
· The group offers to help you out, but you must return the favour
2) Commitment and Consistency:
· Prove that you support and commit to the group
3) Social Proof:
· When someone popular points out their views in public, you tend to support them due to their higher status and level of authority
4) Importance of Liking:
· They will pretend to like you and behave like your best friend so that you feel liked and welcomed
· As a result, you’re more inclined to join the group
5) Importance of Authority:
· Authority shows wisdom and power so when you look up to someone you’re more likely to follow their way and join their group
6) Scarcity:
· Time is running out, you’re wasting your time so you must act fast and join now!

Targeting Certain Groups – Robert Agnew:
General Strain Theory  White Boys to Terrorist Men
Why would a man join a social group? Due to different types of threats

1) Threat of Economic Status: Downsizing, recession, losing job, low income
2) Threat of Racial/Ethnic Status: Multiculturalism, more coloured people, People taking our jobs, black history month but no white history month, minority student groups in schools, cultural studies in schools
3) Threat of Gender Status: Women’s rights – Abortion, politics, decision-making, power struggle, feminist groups
a. If women get power, it would diminish manhood – must maintain status quo, stop them from gaining power and keep ours!
4) Threat of Heterosexual Status: Gay rights/pride, threat to sexual status quo, destroying traditional universal women

Unit 10: Moral Panic + Delinquent Subculture
Albert Cohen

Moral Panic defined:
It’s an exaggerated response by the media towards something
· Ex: Crime is on the rise? Fuck no, it’s actually going down
· Ex: Terrorism, 9/11, MADD

Moral Entrepreneurs:
People that take on the role of persuading society into a specific viewpoint and moral code
· MADD, Anti-Smoking groups, Politicians

Folk Devils:
People, things and fictional characters targeted by the Moral Entrepreneurs

Deviance Amplification:
· The media blows everything out of proportion
· The extent and seriousness of deviance is exaggerated by the media
· The media creates mass awareness of the issue and you can’t escape it. That way you’re thinking about it all the time
· The media is constantly searching for more stories

5 Characteristics of Moral Panic: C H C D V
This is what happens when we identify a new Moral Panic
1. Concern:
· Present the issue to raise awareness
2. Hostility:
· Identify the Folk Devil and treat them with hostility (unfriendliness)
3. Consensus:
· Slowly everyone begins to accept that the Folk Devil is a serious threat
4. Disproportionate:
· Action is taken to battle the Folk Devil and these actions are disproportionate
5. Volatility:
· The issue appears and disappears quickly in the media

Delinquent Subculture:
Albert Cohen
Subculture defined:
A distinctive culture within another culture with different norms, values and attitudes

Social Context – 1950s:
Juvenile Delinquency tends to be the most profound due to
· The American Dream
· Rise of Consumerism
· Freedom
· Impact of Pop Culure
· Post WW2 era

Status Frustration:
When children are disadvantaged from achieving their goals and react in anger
3 Methods of Adaptation to Rejection:
[image: ]What do the youth do to 
College Boy: 
· Supports the values of the middle class and tries hard to achieve goals by pursuing a higher education

Corner Boy: 
· [image: ]Underachievers, but not necessarily criminals. 
· Corner Boys accept their status and understand that they can’t compete with the middle class so they just sit back and accept fate by going with the flow.
· Corner Boys are ritualists

[image: ]Delinquent Boy:
· Has a different perspective of success than the norm
· Gains status through illegitimate means and creates/joins own subculture
· They’re seen in good light by the members of subculture, but in a dark light by the rest of society

2 Processes of Gang Formation:
Mutual Conversion:
Finding people with common interests to help you tackle issues as a gang
· Seek out like-minded people
· Explain the problem and elaborate the solution
· These people can help you seek a sense of belonging and thus you have a gang to tackle the same problem you’re facing
Reaction Formation:
When you realize you can’t achieve your goals, you reject them and create new goals and a new value system. In turn, you’re joining a different group of people with the same perspective as you; a group of failures.
· Reject what you initially wanted when you realize you can’t obtain it
· So you could reject middle-class values and adopt a value system in direct opposition
· Normalize deviance on the basis that your inability to succeed is rationalized

Spirit of Gang Activities:
Non-Utilitarian:
· There’s no real point behind what you’re doing – no benefit or gain
· E.g. Vandalism and pollution

Malicious:
· Actions motivated by personal intention to injure or harm
· Anger targeting a specific race, ethnicity or religious group that is different from yours
Negativism:
· Attempt to break middle-class 
· Trying to sabotage other people’s glory
· Not on the path of success or chasing The American Dream

Versatile:
· Various forms of delinquent acts
· No specialization in a specific form of criminal behaviour

Short-Run Hedonism:
· Little interest in long-term goal planning

Group Autonomy:
· Group loyalty
· Hostility to outsiders

Sequence of events that lead juveniles into delinquency:
Lower-class male youth in school  Middle-class expectations (MCMR – Middle class measuring rod)  Status frustration  Mutual conversion  Reaction formation  Delinquent Gangs
_________________________________________________________________________________________________

Unit 11: Social Control Theory and Rational Choice Theory
Walter Reckless and Travis Hirschi
Questioning how we control and resist the temptation of deviance.
Do the benefits outweigh the costs?
When do people commit crime?
People commit crime when their ties to society are broken or diminished.
The most important institution for deterring crime is family

Social Control Theory:
Walter Reckless
Questioning why some people commit crime while others don’t commit crime despite being in the exact same environment.

Containment Theory:
Walter Reckless
Every individual has an interaction between two forms of control that prevent them from engaging in criminal behaviour

Inner Containment:
· Consists of intrapersonal thought, where your moral conscience kicks in and tells you what to do – We act according to one’s conscience.
· Self-Concept strengthens or diminishes with age
· A strong self-concept means the individual has a strong sense of Inner Containment preventing him/her from committing crime
· Inner Containment influences Outer Containment

Outer Containment:
· Consists of factors outside or external to the individual. It’s in their social environment.
· Makes the individual assess whether or not they’ll be rewarded or punished by their peers for their behaviour
· If self-concept is weak, the external social environment will have less impact

Pushes + Pulls: ?? DO NOT UNDERSTAND THIS SEGMENT
· Poverty, unemployment, anger, mass media, deviant peers
· If none of these exist, they’re more likely….




Social Sources of (Informal) Control:
We connect to society via social groups – Family, neighbours, friends, school + work
· We will only develop morals if engaged with society
· Social Factors are used to keep our appetites in check - The more engaged we are with society, the better controlled our appetites are
· If we’re free to do as we wish (LOTF) we’re likely to utilize deviant behaviours
Social rewards are dependent on staying out of trouble:
· Less likely to break the rules and risk all the work you’ve put into your life
· You will always consider whether or not the benefits outweigh the risk

So Walter Reckless argues that Inner and Outer Containment is what keeps us in check and prevent us from committing crime

But Travis Hirschi argues that “deviance is natural” and it’s actually our social bonds that prevent us from committing crime. This Social Bond Theory is composed of 4 key types of bonds.

Social Bond Theory:
Travis Hirschi
4 Types of Bonds!
1) Attachment: Bonding with others
· How much sensitivity and interest in others you have
· You’re attached to people and social institutions and show a lot of empathy and care for their interests and feelings
· The more you care about others, the stronger your bond of attachment

2) Commitment: Bonding with your goal
· Your level of commitment is dependent on how much time, energy and effort you put into your goals
· Goal of getting a high education in order to earn a high level of income
· In this case, it depends on how hard you work to get the high GPA
· The more you have invested, the more you have to lose
3) Involvement: Bonding with your goal
· You’re less likely to conform to criminality if you don’t have enough time
· The devil finds time for idle hands
· The more busy you are, the less time you have to be deviant
· Like going out and getting hammered every weekend
4) Belief: Bonding with authorities
· If you support norms and values then you’ll have respect for authorities 

Hirschi tested his theory by asking 4000 grade 11+12 students some personal questions. The research supported his theory.
· More attached to their parents, less likely to commit crime
· The weaker relationships these kids had, the more likely they would commit crime
· The more bad stuff kids did (drinking + smoking) the more delinquent they were

Hirschi refutes Merton + Agnew’s Strain Theories because they claim delinquency is dependent on the level of class you’re in. However, Hirschi explains that delinquency is dependent on your social bonds – regardless of which class you’re in. If you lack social bonds, you’re more likely to conform to delinquency.

Social-To-Self Control:
Why don’t people commit crime?
· People possess self-control over behaviour and desires that prevent them from committing crime
· Idea that restraining yourself from crime is your own control and not dependent on your relationship to social groups

Self-Control Theory:
· Crime caused by an unrestrained pathway fuelled by self-interest
· Most crimes require little skill and earn the criminal very minimal, short term satisfaction

Personality Characteristics of People with Low Self-Control:
1. Impulsive – Seeking immediate gratification and desires
2. Risk-Takers – Ignore possible consequences
· Don’t consider the risk and consequences of actions
3. Unstable and Unfocused – Unable to make or keep commitments
Individuals that may not keep friends, work, homes for very long
4. Impatient – Low threshold for frustration, not tolerant of other people or things
5. Egoistic – Self-centred and insensitive to the needs of others

If you have poor self-control:
Delinquent Peers  Delinquency
· You’ll seek out others like you who have poor self-control
School Performance  Delinquency:
· You’ll skip school, it’ll be too challenging for you and you’ll drop out
Unemployment  Crime:
· You’ll have trouble keeping jobs

Poor Self-Control is a result of Poor Parenting!
· Most focus on family-based intervention
· Cure the family to cure the rest

Child Rearing Techniques to Enhance Self-Control:
Monitor/Track the Child’s Behaviour:
· Children will lack self-control if their parents don’t know what they’re doing and who they’re doing it with
· If parents don’t have control over children, the children won’t have control over themselves
Rewarding Pro-Social Behaviour:
· Children must be consistently rewarded whenever they do something right so that they learn the behaviours that are accepted
Punish Deviant Behaviour Immediately and Consistently:
· Both parents must be good + bad cops
· Can’t have an imbalance in consistency


Rational Choice Theory
Avoidance Behaviour:
· When we perceive a threat (a thief, murderer, rapist, fraud), we do what we can to avoid being a victim of crime
· Avoid Vanier, McDicks on Rideau Street
· Take a different street to get home

Defensive Behaviours:
· Taking measures to reduce one’s risk of being victimized by criminals
· Carrying pepper spray
· Having your key ready so you can get into your house quick if you’re running from a criminal



Factors Associated with Victimization:
Age:
· Seniors aren’t the most victimized population because there’s less opportunity to victimize them
· Mostly young adults aged 18-25 committing crime and being victimized by crime
Resident Ownership:
· Renters are most likely to be victimized  because they don’t connect with their neighbours and aren’t as invested into their community – Social Disorganization Theory
Season:
· Most crime occurs in the summer because no one wants to go outside in the winter
· It’s easier to see footprints in the winter
· More open windows
· People go on vacation so there’s a better opportunity to break in

Routine Activities Theory:
Cohen and Felson
People choose behaviour (conforming and deviance) based on their rational perceptions of the rewards and risks and when the opportunity presents itself
· In order for crime to occur, everything must come together in time and space within the individual’s routine daily interactions (work, school, play)

Elements of Routine Activities Theory: TRIANGLE!
Inner triangle is what motivates crime to take place
1) Offender – 2) Place – 3) Target/Victim

Outer Triangle is what deters crime from taking place
1) Handler – 2) Manager – 3) Guardian

Suitable Targets of Crime:
Person:
· Rich people
· Someone you want to take revenge on
· People that are weaker than you or alone

Objects:
· Expensive electronics – laptops, phones, TVs
· Smaller objects that are easier to steal – Jewellery, keys

Place:
· Lacks surveillance
· Easy to break into - houses, cars etc.

Absence of Capable “Guardian”:
A guardian is a person or thing that discourages crime from taking place
· Surveillance cameras
· Guard dogs
· Signs – Beware of dog, area under surveillance
· Security + Cops
· Alarm systems
· Lighting – Well lit areas prevent crime through environmental design
· Mirrors in stores
· Fences and walls – Makes space feel protected
· A Socially Organized Community – Shows that the area is taken care of

Handlers:
These are people who know the offender!
These people can influence the offender out of deviance
· Friends and Family
· Teachers
· Teachers
· Probation Officers
· Sports Coaches
· Councillors

Place Managers:
These are people that hold responsibility for controlling behaviour in the area
· Home owners  Their homes – home owners can control the behaviour in their community 
· Shoo away the bad kids from hanging out outside their homes
· Superintendent  Apartment Building
· Bus driver  The bus
· Teachers  Class and School
· Bartenders + Security  Bar, Pub and Club

Why are these ^^ Theories appealing: NOT VERY IMPORTANT?
Classical Criminology always occurs when rational choice theory applied upon individuals
· If the individual chose and made a rational decision to commit crime, then punishment is 100% deserving and necessary
· Micro level of analysis – Not necessary to make huge changes to society, just to the individual. Put the ownership on the individual.
Practical and relevant to policy
· Belief that if we reduce opportunities, we can reduce crime
· People are rational beings whose behaviour can be controlled/modified by a fear of punishment – Swift punishment is effective punishment
· People are responsible for their choices – justifies punishment of offenders “Just Deserts” 
Places responsibility on potential victims to recognize risk and take preventative measures
· Take responsibility by doing things to prevent crime – putting up lights, mirrors, alarm system, warning signs

Unit 12: Social Constructionism + Medicalization of Deviance
No Theorist
Defining Deviance:
Deviance is anything that isn’t what we consider the norm
The consequences of engaging in deviant acts are:
· Shame
· Isolation
· Seclusion – Yields a subculture formed by other like-minded people

Deviance can be based on the decisions you make regarding your physical appearance (tattoos, piercings and dying your hair) as well as your actions

Saliva vs. Spit:
· The difference 
· Saliva is inside or around the body
· Spit is outside the body
· When people spit, it’s an image of deviance because the norm is for saliva to stay in your mouth
· We respond differently to spit
· It’s a social difference, not chemical
· Spit is saliva in the wrong place or under the wrong circumstances
· In certain circumstances, spitting is normal – babies, baseball games, smokers, sports
**Crime and Deviance are not real and absolute**
· They’re entirely based on labels and viewpoints that are shaped in response to the norm
· So if most people feel that smoking is bad, then smoking will be labeled as a deviant action

Deviance as a Label:
Many people commit the same acts of deviance but only some will be criticized, why?
Different Reactions:
· Some rules are applied to some people while others can avoid them
· Sex with multiple partners – Men are rewarded, women are slut-shamed 
· Being bossy – Men are fulfilling their role as men, women are bitchy
· Teen pregnancy – Women are slut-shamed, men are off the hook
· Prof once had to crack open her jammed bike lock and people helped her instead of thinking she was trying to steal it
Defining the Medicalization of Deviance:
This is the idea that we can cure deviancy through medicine

We never classify the behavior as deviance, instead we:
1) Diagnose an abnormal behavior as an illness
2) Treat the illness with medicine
In the past, we viewed people with behavior issues as BAD. 
But now, we view them as MAD

Examples of Medicalized Deviance:
· Homosexuality (in the past vs. 1973)
· It was seen as something bad and immoral and then viewed as a sickness that you could fix
· ADD/Hyperactivity
· In the past they were viewed as being bad kids, but now we’re responding to them as sick instead of bad
· Mental Illnesses: In the past it was viewed as devilish, now it’s an illness
· Suicide: Action of a bad person, now it’s the action of a sick person
· Kleptomaniacs
· Gambling
· Over-eating
· Anxiety
· Unhappiness

DSM MD – Diagnostic Statistical Manual of Mental Disorders:
· Big ass book that gets bigger and bigger every year
· We have so over 500 mental disorders listed
· Every year they come up with new cases to make money off of
· The more the doctor prescribes you, the more money the doctor gets
Examples of Bullshit Mental Illnesses:
· Disruptive Mood Regulation Disorder – Temper Tantrums
· Adult Attention Deficit Disorder
· Behavioural Addictions – Things you like to do a lot
· Internet Addictions
· Coffee addiction – classified as a mental illness
· Withdrawl symptoms classified as Nicotine Dependence
· Personality Disorder not otherwise specified

Critiquing the Medicalization of Deviance:
· Over 300 mental illnesses to bill you for
· Can’t prove most of them on any psychiatric basis
· But with real physical illnesses and diseases you can be diagnosed through labs and experiments
· Most people are over-diagnosed and over-prescribed – most people just want a quick fix
· Side Effects: You could get prescribed with medication that has side effects that make you feel even worse about yourself when you never really had an issue in the first place
· Doctors just want to give you medicine so they get paid more
· Most of the time you’re suffering from a biological change that normally just takes time to get over – Changing birth control, PMS, your mom died
· You just need to cope with the strain, but DON’T cope through the use of drugs
· Addiction: You can get addicted to your prescribed drug – withdrawal pains

Unit 13: Labeling Theory

Relating Crime + Deviance:
Differentiating between Crime and Deviance is dependent on the definitions set out by individuals with the power to make laws
· Politicians, judges and lobbyists
· Hold the ability to criminalize and legalize actions they seem fit for the title

Identify a behavior as offensive and render perpetrators subject to punishment
· Rally together supporters for your claim
· Ex: Homosexuality = deviance
· Lobby for criminalization of homosexual behavior

Keep in mind that labels are not neutral?

Perspective of Druggies:
· Low lives with low ambitions and a lower quality of life
· Untrustworthy, manipulative, suspicious
· Abuse prescription drugs the most
Is there a different perspective on prescription drug abusers and crack heads?
· Prescription drug users go through legit avenues to attain them
· Illegal drug users go through illegit avenues to attain them and risk getting caught

To Shame or not to Shame:
USA endorses public shaming:
· To go out into community and provide a service while identifying yourself as deviant
· We must question it’s affectivity

It’s only effective depending on who sees you:
· Not as effective if you don’t have a connection with the people that see you
· It’s also only effective on a short-term basis 
· As soon as you’re done your shift you’re off the hook and free to go. No more stigmatization
· Public shaming is more effective in smaller communities where people know each other better

**Labelling Theorists do not support public shaming**

The *Dramatization of Evil*:
Severe response to minor forms of deviance
· Receiving harsh punishment for small pranks committed as a child
· Egging houses, Nicky 9 Doors, TPing a school
Process of Social Typing
Changing identity of offender from evil doer  evil person
· When you return to society you’re labeled as an evil person with an evil mindset
Master Status changes to Criminal + Deviant
· Your master status is the identity that encompasses who you are despite other attributes
· When someone thinks of you, what do they think of right away?
· Once a criminal, always a criminal

2 Types of Deviance:
Primary Deviance:
· The small acts that are frequently committed
· Speeding, jay-walking, littering
· We do not claim ourselves as deviant people for these little actions

Secondary Deviance:
· Repeated deviant behavior that is brought on by other people’s negative reactions to the original act of primary deviance
· OR
· When someone responds negatively to something deviant that I’m doing (like smoking), I’m more likely to keep doing it?
· Tom moves schools, hangs out with the kids that smoke in parking lots on school property

Self-Fulfilling Prophecy:
We form certain expectations of people
· I expect someone that smokes, has a Mohawk, piercings and tattoos to be deviant and may assault me

We communicate these expectations with various cues
· Move away from Mohawk guy and look at them with disgust

People respond to these cues by matching the behavior
· Mohawk guy moves closer to me, returns the dirty look and blows smoke in my face

**The result is that the original expectation (he’s gonna assault me) will become true**

The Looking Glass Self:
Dr. Seuss
“I am not who I think I am. I am not who you think I am. I am who I think you think I am”

**We use others as a mirror to perceive ourselves**
- We’re more likely to judge ourselves based on what others think of us

3 Steps of The Looking Glass Self:
1. We imagine how we appear to others – how do people see us?
2. We interpret other’s reactions – how do people respond to who we are?
3. We develop a self-concept through the judgements of others – We accept other’s points of view and hold it true

** We use others as a mirror to perceive ourselves**

The *Spoiled Identity*:
Stigmatized Populations
· Stigmatization is a negative connotation associated with a group of people
· Stigma means “to mark” in Greek
· An attribute that is deeply discrediting within social interactions; social disapproval
· Reducing status to a tainted, discounted person

3 Categories of Stigma:
1. Abominations/Abnormalities of the Body:
a. Tattoos, piercings, hairstyles, handicapped, obesity, burns and scars, stutters
2. Blemishes of Individual Character/Personality:
a. Cheaters, unemployment, homosexuality, education level, mental illness, addiction, divorced suicide attempter 
3. Tribal Identities:
a. Race, ethnicity, nationality, religion, skin tone

6 Dimensions of Stigma:
Individual’s perspective, not social view
1. Concealability: 
a. Extent to which a stigma can be hidden from others
i. Can’t hide tattoos, mental illness, stutters, skin tone
2. Stability:
a. Extent to which a stigma can change over time
i. Race, nationality, ethnicity – Stable
ii. Education + employment – Not stable
3. Disruptiveness:
a. Extent to which a stigma disrupts social interaction
i. Ticks, drug addiction, stutters, criminal record
4. Origin:
a. Extent to which a person is seen as personally responsible for their stigma
i. Gay – reflects choice to be gay
ii. Homelessness – Blame the individual, it’s their fault they’re homeless
iii. Obesity – Individuals often blame the person, could be genetics
5. Aesthetic Qualities:
a. Extent to which a stigma is physically unappealing to others
i. Missing limbs, tattoos, piercings
6. Dangerousness:
a. Extent to which a stigmatized person is seen as being dangerous
i. Criminal, drug addict, mental illness

What does Stigma Lead to?
The consequences consist of being left out, and you might find some groups that are accepting but more likely to engage in criminal activity. You may also have trouble finding work, the American Dream will become harder to achieve.

Disqualifying the individual from full social acceptance:
· Causes immediate status loss  social discrimination – diagnosed with mental illness, now harder to be employed
· These qualities set the individual far apart from others
· Marginalization of “outsiders”

Courtesy Stigma:
· Negative implications the stigma has on people around you
· Guilt by association
· No one wants to be friends with the loser kid in school

Retrospective Interpretation:
· Go back in time to do background checks on someone of an upper status
· Mr. Jones, high school teacher, hosts pool parties for is students – now facing sexual assault charges

Confirmation Bias:
· When you learn someone is actually a drug addict so you treat them differently -Can I have some change? No, you’ll probably go buy drugs with it.
Unit 14: Managing Stigma
*Who you are speaks so loudly I cannot hear what you say*
When you go to a party and you meet someone, you ask so many brief personal questions to get to know them a little bit better and then you decide whether or not you’d like to continue talking

Deviant Occupations + Deviant Identities:
· Occupation  social/individual identity  judgements 
· Is it illegal?
· Is it considered immoral?
· Improper? 
· Is it stigmatizing? 
· Research methodology 
Ex: Morticians – Dealing with dead people  judgment – Legal, immoral, different, freaky.

Inside a Club:
· Fantasy Atmosphere
· Norms regarding customer-dancer relations
· It’s an opportunity for men to make open requests for things their wives/girlfriends wouldn’t do for them
· Parking Lot Duty:
· Exchanging money for sex

Becoming a Topless Dancer:
1. Tendency toward exhibitionist behavior for gain
a. Exhibitionists are people that behave in extravagant ways in order to attain attention
b. Someone pushes them to go up on stage and dance
2. Awareness while up on stage of the easy money made from stripping
a. Realize that they’re desperately in need of a job – Why not?
3. Stripping is an opportunity for an accessible occupational alternative
a. Recruitment through personal networks

How do Strippers Manage Stigma?
· When talking to people, instead of flat out saying that they’re a stripper, they’ll use a euphemism – I’m a dancer or an entertainer. I work in the entertainment industry

Managing the Stigma – Dividing the Social World:
Information Control:
Divide the social world into 2 groups
· Those that know the truth about your occupation
· Tell the truth to only your close friends that wouldn’t judge you
· The rest of the world – They know very little
This creates a strong sense of group cohesion

*Passing*:
The individual keeps the stigmatizing attributes (stripping) hidden and pose as someone who doesn’t hold those attributes

Strippers stated that even though they divided their social world into these two groups, they still don’t think that they’re doing anything wrong

Techniques of Neutralization:
Denial of Victim:
· Blame the victim – they had it coming and they deserved what they got

Condemning the Condemners:
· The people who are judging you are just as guilty for doing something wrong and tend to do other bad things

Denial of Injury:
· Victimless crimes – smoking weed, big corporations like Best Buy won’t notice if I stole a chocolate bar from the cashier’s section

Appear to higher Loyalties:
· Committing a crime which you don’t view as criminal because of intent for a greater cause; Stealing food to feed your kids

Denial of Responsibility:
· I had to do it or else we would suffer – he threatened to murder my family, so I killed him first!

Applying Techniques of Neutralization to Strippers:
Denial of Victim: Men choose to go to the strip club and they deserve what they are getting – It’s not like they’re getting hurt.

Denial of Injury: They’re not hurting anyone by dancing, if anything they’re providing men with a benefit. They’re viewed as entertainers for people looking to have fun.

Condemning the Condemners: Other women use sex to get what they want.
Ex: Cops pull over a speeding women, she shows cleavage to get out of it + waitresses show cleavage for more tips. Sleeping with drug dealers for free drugs

Appeal to Higher Loyalties: Altruistic act – actions were done to benefit others and not oneself (family, friends, kids) – “I’ve got a family to feed and I’ll do anything for the money”. Helps boost feelings of self-esteem by supporting yourself and others and getting through school by stripping for money – makes them feel great
Provides 3 Positive Functions for Society:
· People will act out with their aggression if they don’t release their fantasies and sexual desires in a safe manner and in a safe environment instead of on the street
· Strippers help reduce crime rate; sexual assault + rape
Provide release from stress of life
Protect society from people “acting out”
Provide educational services

Unit 15: Murderers’ Relatives Managing Stigma + Identity
Experiencing Stigma:
Family member has been exposed of murder, what will happen to his/her relatives?

Courtesy Stigma:
Relatives of murderers’ experience stigma by association
· Experience a sense of shame and guilt due to what their family has done

Altered Identity:
· Master status of relatives is changed – Oh her? Yeah her son killed a man!
· The mother used to be viewed as a great mother because her son was head of her school association and captain of soccer team
· But now she’s viewed as the mother of a killer

Familial Toxicity:
· Murderers used to be regular individuals with normal families
· They know what it’s like to be treated like a regular person, but now know what it’s like to be the enemy
· “Everyone is cut from the same cloth in the family” – You’re a blood relative, so what makes you so different?
· People tend to question the murderer’s upbringing, question the family members, as if they’re murderers too
· Often assume the murderer killed people because they weren’t taught proper morals and had a poor upbringing – so parents are blamed
· Family blames themselves too
· “Maybe it’s because I spanked him while he was growing up?”

Dangerous Stranger?








Acute Vulnerability to Stigmatizing Interactions:
Now fear how others will react to them – difficult experiences with people who knew them from before – Nervous talking to people, scared to go out, these are judgements they perceive as their self-perception is now altered.

IF PEOPLE DEFINE THINGS AS REAL, THEY BECOME REAL IN THEIR CONSEQUENCES – Thomas Theorem
· If people perceive the outside world in a certain way, it alters the way they go about their daily lives and the way they see the world


Open Awareness Contexts – Ways to Manage SPACE:
People are aware that this family has a child that has committed murder

Avoid Certain Contexts:
Regular things the family did on a regular basis are no longer done
· Ex: they’ll take out the trash at 4am when no one is around to see them
· Bizarre because people’s old perception of scary spaces became their safe spaces

Distinction between Private + Public Space:
· The outdoors, public space is now dangerous space
· Public space is unsafe because of intrusive experiences with people expressing hatred

Intrusions Strengthened Perception that “out there” was a dangerous world:
Someone or something happened out there that warned them not to return
· So they would retreat and this is somehow a self-fulfilling prophecy
· People stay indoors, change phone numbers, names etc
· Take the next step and move away, relocate
· People vandalized their homes and engaged in property damage to motivate them to leave the area

Accompaniments:
· If they decide to go out into the public space, they’ll take people with them like a friend or family member. Safer in greater numbers

Open Awareness Contexts – Managing SELF-PRESENTATION:
Dissension:
· If people know they have a relative that has been convicted of murder, they negotiate the label that’s being attached to the relative
· “Yes he’s a criminal, yes he’s doing time, yes he took the life of someone else – but maybe he was provoked! Someone approached him at the bar and disgraced his family name, so he attacked him in honour of our name!”
· Arguing that their relatives aren’t murderers – Manslaughter, it happened in the heat of the moment and it was an accident. Provocation, aggravating the person to react belligerently
· This is how they resist the role attached to being a “murderer’s relative”
· Negotiate the label put upon themselves

Collective Support:
· Accepted relative’s murder verdicts and sought more sympathetic audiences
· Making sense of an action
· Normalizing trauma
· Try to make groups that support them; therapists, friends etc.
· By having a group of like-minded individuals, it helps people normalize what they’re feeling – somedays think the world is a nasty place, other days have good days

Closed Awareness Contexts – Managing Information:
Contexts where the family doesn’t know that the relative has been convicted of murder
Conceal:
· Try to pass as “normal”
· Experience a sense of dishonesty – keep it a secret
· If you’re a parent that has a child you never talk about anymore, you feel ashamed and guilty for this thing that used to mean so much to you

Finding Balance Between Concealing, Revealing and Maintaining Honour:
· Tell half the story – My son is in jail, but I won’t specify for what
· 4 Strategies

Managing Information – Coming Out:
Re-Presentation: Present only part of the situation
· Won’t say exactly why the relative is in prison, but will admit that the family member is indeed in prison!
· Telling the truth, but not the whole truth
Selective Disclosure: Over time you develop trust through the bond and will release information through stages
· Revolves around a sense of intimacy
· If you feel there’s a connection between you and this new person (friendship/romance) you may give out a little bit more information by the 6th date
· Making a decision to reveal more information
· If you don’t feel the connection with the person (just a coworker) you’ll hold back from explaining more

Therapeutic Disclosure: Releasing information in order to relieve the weight from your chest
· Beginning to feel very guilty and anxious
· Taking a leap of faith and need to let it out
· Having a relief when they release the information, like a weight off your chest

[bookmark: _GoBack]Preventative Disclosure:
· Getting out the information very early on in the relationship
· Because it’s better to lose an acquaintance than a very close friend
· Might as well put it all out on the table and show all of your cards to prevent wasting your time
IT MAY SEEM STRAIGHT FORWARD, BUT BE SURE TO KNOW WHICH ONES GO UNDER MANAGING INFO or MANAGING PRESENTATION or MANAGING SPACE
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