Personalities
Five factors
· Openness to experience
· Conscienceness
· Extravert 
· Agreeableness
· Neurotism/emotional stability
Locus of control – external factors or internal factors
Self-monitoring
Self esteem
Positive and negative affectivity
Proactive personality
General self efficacy
Core-self evaluation
·  GSE
· Emotional stability
· Self-control
· Self-esteem
Define Job enrichment and enlargement and explain how each can be implemented according to motivation
Job enrichment in the work force is to enhance job involvement, increase job motivation and the quality of the organization. There are many ways in which a company can motivate the employees. 
· Formation of work teams
· Increase feedback
· Reduce reliance on authority
· Establish relationship with internal clients
· Establish relationship with external clients
· Combine tasks 
Define fairness and three types
Fairness in the job environment is to increase job satisfaction. there are other theories in which job satisfaction can be achieved, however, there are specifically three types in justice theory/ fairness. 
· Distributive fairness – the employees performs a task and expects a certain degree of satisfaction and gets that satisfaction. The input in which the employee puts in is what they receive. When one employee works 30 hrs and receives satisfactory compensation and another works only 10hrs and receives the right amount of compensation. There is distinctive fairness. 
· Procedural – the procedure in which the performance is measured should be just. 
· Interactional – the employee is expected to be given some sort of information in which the process was measure and what can be done to improve this. Where there is an interaction the employee will feel more at ease and can understand the procedure.
Define equity theory and what could be used to overcome it
Equity theory is one’s job satisfaction in the work place. When the worker receives the proper satisfaction in accordance with their work, there is equity in the work place. However, when one worker is overcompensated for working less hours compared to another who worked more hours there is inequity in work place. My outcome/input

Ways to overcome inequity:
· Proper measure of work
· Interaction between the workers
· Provide feedback 
[bookmark: _GoBack]Define personality and three examples 
Personality is the stable psychological characteristic a person where one interacts with the internal environment. Dispositional, interactional and situational
Big five
· Openness to new experience
· Conciseness
· Extravert
· Agreeableness
· Neuroticism 
Locus of Control – how one bases their outcome; through external factors or internal factors.
Self-esteem ad self-control – how is one influenced by others. How does one perceive them?



Distinguish between perception and attribution, rater errors and how to over them
Perception is how one perceives its target in a certain situation. There are three components in perception: the perceiver, target and the situation. Each of these factors is affected by different notions. The perceiver: needs, past and emotions. The target: when the target is ambiguous the perceiver cannot resolve the target. Situation: as different  

Process in which we explain the causes and motivate of one’s behaviour. 
· Dispositional: unique to the person and responsible for the behaviour. Emotions (greed)
· Situational: the situation is responsible for the person’s behaviour. Bad weather
Rater error
Leniency: 
Harshness:
Similar-to-me:
Central tendency:
Halo-Effect:
Horns-Effect:



