The Evolution of Management Thought
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Started with Taylor
· Defined scientific management: redesigning work for higher efficiency
· Study –> Codify –> Select & Train –> Reward 
· Managers often implemented only the increased output side of Taylor’s plan. 
· They did not allow workers to share in increased output.
· Specialized jobs became very boring, dull.
· Workers ended up distrusting Scientific Management.
· Workers could purposely “under-perform”
Gilbreth
· Time and motion studies:
· 1. Break down each action into components.
· 2. Find better ways to perform it.
· 3. Reorganize each action to be more efficient.
· Gilbreths’ studies were more focused on how a task was done, and how to best eliminate unneeded, fatiguing steps in any process
· Gilbreths’ form of scientific management had a more developed view of the worker and his/her interests vs. Taylor’s predominant view of the worker as driven solely by pay
· Gilbreths used photography as a means to study human motion in completing tasks (micro motion films) 
Weber created bureaucracy 

Behavioral Management Theory 
Mary Parker Follett- Ask worker what would be best for efficiency because he’s in the best position to improve it 
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